
Club Finance 

TH E large a m o u n t of money invested 
in the ownersh ip and operat ion of an 
active golf c lub places a real bus iness 

responsibili ty on t h e manager . The club 
should be run on the basis of sound busi-
ness principles, t h e income and expense 
careful ly budgeted a n d controlled, a n d the 
Income derived in such a m a n n e r a s to 
make the burden on the members as l ight 
a s possible a s wel l a s to d is t r ibute th is 
burden in an equi table manner . 

The p r i m a r y func t ions of the usual golf 
club may be considered to be golf, enter-
t a inmen t and t h e sale of food, beverages 
and cigars ( inc lud ing cigarettes, tobacco, 
e tc . ) . In m a n y cases tennis courts a r e pro-
vided. These, however , a re usually con-
sidered of minor impor tance and m a y be 
considered fo r the purpose of th is com-
ment as included under the same classi-
fication as golf. 

The basic golf club function, is, of 
course, golf. This funct ion involves the 
golf course, t he locker-rooms and the club 
qua r t e r s for r e s t a u r a n t and social activi-
ties, as well as t he personnel consis t ing 
of managers , professionals , caddies, green-
keepers, locker-room a t t endan t s and the 
necessary supervis ion, control and main te-
nance. Consider ing th is basic equipment 
and personnel a s di rect ly a t t r ibu tab le to 
the p r imary object of the club, it would 
seem equitable t h a t the sum of a n n u a l 
dues, green-fees and locker ren ta l s should 
be so a r ranged as to cover the operat ion 
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and main tenance of these faci l i t ies . The 
simplest method would be t o t a k e th i s 
total cost and pro-rate it equally among 
the members . The most equitable method 
would be to fix an a r b i t r a r y min imum 
charge to all members and to spread the 
excess of cost of the total amount so 
charged on the basis of t he number of 
rounds of golf played d u r i n g the year. 
Some var ia t ion between these two meth-
ods is a lways used, cer ta in dist inct ions 
being m a d e as between different classes 
of members , res t r ic t ions of guest privi-
leges, etc. In i t ia t ion fees for regular mem-
berships should be used as a fund for im-
provements or contingencies r a the r than 
for cu r ren t opera t ing expenses. 

Depreciat ion of all equipment should be 
considered as a pa r t of the expense prop-
erly chargeable to members each year ; 
otherwise, a t some t ime in the fu tu re , 
there wil l be an extreme burden for the 
replacement of equipment worn out by 
members who may have resigned in the 
meant ime. The best policy would un-
doubtedly be to create a s ink ing fund for 



Particularly at clubs with pretentious clubhouses such as Bonnie Briar's attractive 
structure, is close supervision essential. 

r ep l acemen t of fixed a s se t s ou t of t he pro-
vision fo r deprec ia t ion . 

Placing Secondary Function Expense 
T h e d i r ec t cost of t h e secondary func-

cions of t h e club should logical ly be borne 
by those m e m b e r s d e r i v i n g t h e d i rec t 
benefits t h e r e f r o m . T h e d i r ec t cost of 
special e n t e r t a i n m e n t shou ld be borne by 
those a t t end ing , i n a s m u c h a s such func-
t ions can h a r d l y be cons ide red t he p r i m a r y 
object of t h e club and a r e n o t pa r t i c ipa ted 
in by al l member s . T h i s d i r e c t cost should 
consis t of t h e cost of mus i c , en te r t a in -
ment , r e f r e s h m e n t s a n d t h e a m o u n t of 
overhead in the f o r m of e x t r a staff a n d 
e q u i p m e n t d i rec t ly a t t r i b u t a b l e there to , bu t 
exclusive of t he basic e q u i p m e n t , person-
nel a n d c lub rooms. 

The sa le of food, beve rages and cigars , 
a lso s econda ry func t ions , should yield a 
sufficient g ross profi t to cover all d i rec t 
expenses a t t r i b u t a b l e t he r e to , inclusive of 
such e x t r a a d m i n i s t r a t i o n a n d personnel 
as m a y be considered a s necess i ta ted by 
these opera t ions , bu t exc lus ive of any r e n t 
space or bas ic personnel . T h e most diffi-
cul t p rob lem is a lways p r e s e n t e d by t he 
r e s t a u r a n t opera t ions . T h e food, service 
and e n v i r o n m e n t m u s t be sufficiently at-
t r ac t i ve a n d the pr ices suff ic ient ly moder-
a t e to d r a w t h e necessary v o l u m e of busi-
ness so t h a t , a t a f a i r p e r c e n t a g e of gross 
profit , t h e fixed overhead of t h e r e s t a u r a n t 
and k i t c h e n may be absorbed . The sales 

p r ices and the cost of food p u r c h a s e d mus t 
be very ca re fu l ly wa tched so t h a t t he 
necessa ry r a t i o s a r e a t t a ined . I n genera l , 
if a f a i r a l lowance f o r employees ' m e a l s is 
m a d e , t he g ross prof i t on food wil l repre-
s e n t about one-half of t h e sales pr ice . T h i s 
a m o u n t will be ava i l ab l e fo r t h e genera l 
r e s t a u r a n t fixed cha rges . 

I t would a p p e a r t h a t t hese gene ra l 
f u n d a m e n t a l p r i n c i p l e s a r e a d a p t a b l e to 
a n y type of c lub a n d t h a t t h e y a r e f re-
quen t ly overlooked in whole or in p a r t by 
t h e club officers a n d commi t tees . T h i s 
ove r s igh t m a y be d u e in p a r t t o l ack of 
f a m i l i a r i t y w i th t h e bus iness s ide of c lub 
ope ra t ion and in p a r t t o t h e i n t e n t i o n a l 
d e s i r e to r e n d e r to t h e club m e m b e r s t he 
bes t r e p o r t poss ib le a t t he end of t h e year 
or of t he t e r m of office. 

A long t h e l i nes of t h e very cons t ruc t i ve 
p r o g r a m ca r r i ed on by ce r t a in club maga-
z ines fo r a r ecogn i t ion of t h e p r inc ip les 
of bus iness o r g a n i z a t i o n as app l icab le to 
t h e club, i t would seem h igh ly des i r ab l e to 
m a k e a n effor t to s t a n d a r d i z e t h e princi-
ples of club ope ra t i on in genera l a n d , as 
a m e a n s of m a k i n g ava i lab le in t e l l igen t 
compar i sons b e t w e e n clubs, s t a n d a r d i z e t h e 
a c c o u n t i n g r eco rds a n d repor t s . 

I n s u b m i t t i n g t h e s e t h o u g h t s I w i s h to 
acknowledge t h e h e l p f u l sugges t ions ren-
de red by t he ou t s ide a u d i t o r f o r o u r club, 
J . A n d r e w C r a f t s , N e w York C. P . A., w i th 
w h o m I have d i scussed the m a t t e r a t 
l eng th . 


