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FEET 
By JAMES SANFORD 

Locker Room Steward 

Lake Shore C. C., Chicago 

Photo: Durabilt Steel Locker Co. 
A corner of the women's locker-room at St. Clair 
C. C. (Pittsburgh distr.) showing the attractive 
dressing alcove and the modern roomy lockers in 

this recently completed building. 

TH E subjec t of locker-room manage-
ment is one t h a t has been discussed 
general ly by managers , d i rec tors and 

the golf firms, quot ing in Sporting Goods 
members, but seldom by the locker-room 
steward, so possibly a few ideas f rom his 
point of view will be an aid to bet ter 
service, inasmuch as there is a lways room 
for improvement , and the thought fu l , ener-
getic man is a lways in search of same. 

To begin with, I t h ink t h a t cleanliness 
in every detail m u s t be a p redomina t ing 
factor in the locker-room, and can only be 
obtained through wil l ing and efficient as-
s is tants . In the selection of th is par t icu-
lar type of employee the mis take is of ten 
made tha t h is requ i rements shal l consist 
mainly of two h a n d s and feet, wi thout due 
regard to his menta l i ty . Cont ra ry to this , 
my best and mos t successful years have 
been spent wi th br igh t , clean cut , cour-
teous and ambi t ious young men, who a re 
looking to the f u t u r e and feel t h a t by tak-

ing an in te res t in the i r 
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It is th is type of a s s i s t an t who is the 
g rea t e s t a s se t to successfu l management , 
as it is he who does mos t of the cleaning 
work, and unless he is thorough in doing 
so and a lways on the lookout for improve-
ments , the locker-room canno t be kept im-
macula te as it should be. Members as a 
ru le a re not part ial to who renders t hem 
service, and I don't know of anyth ing 
more annoying to them t h a n to have a 
careless , unintel l igent a t t e n d a n t miscon-
s t rue or fai l to deliver the i r messages 
properly. 

The instal la t ion of a modern radio in 
the locker-room where I am now employed 
is an improvement great ly appreciated by 
both members and employees. It provides 
news flashes, sport ing events and marke t 
repor ts for the members , and amusement 
for t he a t t endan t s in the evening a f t e r the 
day 's work is done, thereby reducing the 
monotony. I t has shown a vast improve-
men t in the type of work done, for the 
a t t e n d a n t s go about thei r labors in a hap-
py, l ight-hearted way. 

The s teward of th i s modern day finds 
t h a t a long with his many duties , he has to 
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be somewhat of an archi tec t to keep his 
locker-room up-to-date. The r e a r r a n g e -
men t of present equipment, ins ta l la t ion of 
modern shower-heads and mixers , wash-
room fixtures, shoe shining mach ine ry and 
many other modern improvements requi res 
constant t hough t and planning. The re-
pa in t ing of f u r n i t u r e in different colors 
each season t ends to add new l i fe to the 
spaces it occupies. Relative to s t a t emen t 
jus t mentioned, I believe it would be a 
g rea t aid to everyone concerned if the 
archi tects who a r e designing new locker-
rooms, would go over thei r p lans wi th the 
locker-room s teward before submi t t i ng 
them to the directors , a s the f o r m e r is 
in a position to give valuable sugges t ions 
f rom a practical s tandpoint . 

Service in t h i s depar tment has changed 
considerable in the last few years, and I 
don ' t t h i n k any par t icu lar type can be 
prescribed for al l clubs. The d i f fe rent 
classes of members , prohibition, and m a n y 
o ther condit ions necessitates an or ig ina l 
type of service t o govern each indiv idual 
locker-room. Never theless t h a t old phrase , 
"Can I be of service to you," given in a 
cheerful way never br ings a complaint 
f rom any type of members. 

The fact r ema ins t h a t the unusua l th ings 
seem to please the members the most. 

In this respec t I t ry to 
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Another view inside St. 
Clair's new clubhouse, this 
time the men's locker-
room. Wide benches, large 
lockers, broad aisles — all 
signs of careful architec-

tural planning. 

possible a t the very outset of 
the season, as I have found that 
as a rule the mos t critical mem-
bers a re the first to come out in 
the spr ing and they seem to 
t ake pride in going home to tell 
the i r fellow m e m b e r s tha t every-
thing in the i r lockers was 
cleaned, p r e s s e d , laundried, 
shoes polished, showers in work-
ing order and every th ing all set 
ready to go. 

Moth Eradication Important 
An i tem of g r e a t impor tance 

to the locker-room man is the 
el imination and prevention of 

moths in the lockers, and a f t e r years of 
exper iment ing w i t h pract ical ly every 
known remedy, I can cheer fu l ly say t h a t 
science has developed ways and means of 
obta in ing the desired resu l t s , which is a 
g rea t aid to modern service. 

In conclusion, I sincerely believe the 
keynote to successful managemen t of the 
locker-room is a thorough unders tand ing 
and hea r ty co-operation of the s teward 
with t h e manager , who, a f t e r years of 
hard work and service has a t ta ined the 
he ights to which he now s tands . By lis-
t en ing to the manager ' s advice and aid-
ing h im where ever possible, efficient serv-
ice and success mus t follow. Some years 
ago, I applied for a locker-room steward 's 
position a t a club where they expected 
a vacancy, due to the ill heal th of thei r 
head lockerman. While in terv iewing the 
manager , I was informed tha t he would 
r a the r loose his r igh t a r m than his pres-
ent s teward , whose management of the 
locker-rooms was par t ia l ly responsible for 
the manager ' s success. So come on you 
locker-room, let us all by our un t i r ing ef-
forts, make our manager s feel the same 
about us. 

Tip us off to the story of your 
success in pro selling, course 
maintenance or house operation. 
These close-up stories advance 
you and your club. 


