
Organize Their Upkeep Routine 
WALTER C. REED 

Westwood Country Club 

St. Louis, Mo . 

—divides up his staff into crews 
with specific tasks for each, while 
a roving foreman supervises their 
activities. 

WESTWOOD Country Club is located 
on a tract of 240 acres. We have 29 
bent greens, 40 tees, 166 bunkers , a 

large nursery, a flower garden. 6 t enn i s 
courts, a swimming pool, a horse barn con-
ta in ing 40 horses, and a very large lawn 
around the clubhouse. The re is also a 
Green Section exper imenta l garden and va-
rious other appur tenances incident to golf 
course operations. 

The best way to explain our labor man-
agement policy is to out l ine the greens 
staff dur ing the he ight of the season. I t 
is as follows: 
6 men cut the greens, tees and approaches 

and also keep the greens weeded. 
1 man with Toro " P a r k Special" mower 

cuts all grass a round back of greens and 
tees and similar places hard to get a t 
with fa i rway mowers. 

2 t r ac to r men cut all f a i rways and rough 
around fairways. 

1 Fordson t ractor man cuts all outs ide 
rough; sprays all g reens and tees for 
brown-patch once a week, and also helps 
to topdress greens, fer t i l ize greens, tees 
and fa i rways ; and wha teve r is to be done 
in t h a t line. 

2 t ruck dr ivers do all hau l ing and clean-
ing up on golf course and haul m a n u r e 
f rom the horse barn . We have 40 head 
of horses and the re is quite a lot of 
m a n u r e to haul. They also haul coal for 
the clubhouse (and a t t h i s t ime of the 
year we use 100 tons per mon th ) , ashes, 
rubbish and var ious o the r jobs. 

2 scythe men cut the b a n k s of our 166 
bunkers , and also r a k e the sand in them. 

1 man looks a f t e r cups and flags on the 
greens, also changes the tee markers , tee 
benches. In his spare t ime he rakes 
g rass a f t e r the scythe man and also 
r ak es footpr in ts out of the sand in 
bunkers . 

CHESTER MENDENHALL 
Wich i ta Country Club 

Wichi ta , Kansas 

—obtains cooperation of men by 
always explaining in detail the 
' whys" and "wherefores" of each 
job. 

THE large per cent of golf course main-
tenance budget being spent for labor is 
becoming a n igh tmare to most green-

keepers. As soon as a greenkeeper begins 
modernizing h is methods of work and 
keeps records of the t ime spent on each 
job dur ing the day, he cannot help realiz-
ing how much lost labor motion is costing 
his club. And the greenkeeper is directly 
responsible for th i s lost motion. 

It' he sends a man to mow the greens at 
a t ime when the man is su re to in ter fere 
with the players ' s teady progress the green-
keeper is at faul t , not the m a n doing the 
work. Similar ly , if two or th ree men are 
allowed to work together when the green-
keeper is not a round , there is su re to be 
t ime wasted in idle talk. Men who can 
talk and work at the same t ime are few 
and fa r between. 

The greenkeeper who keeps books on 
the total hours of labor paid for will soon 
see tha t many impor tan t jobs a re being 
slighted, and t h a t many hours of work are 
being charged to other work of very little 
importance. 

1 th ink the first move in cu t t i ng down 
labor costs is adopt ing a good bookkeeping 
system, one t h a t does not t ake too much 
of the greenkeeper ' s t ime and a t the same 
t ime gives h im a record of where the total 
hours of labor paid for are spent . 

Then, have good equipment and keep it 
in good repai r . See to it t h a t each man 
unders tands the machine he is us ing and 
tha t he takes pr ide in tak ing good care of 
it . 

No Relatives on Crew 
In selecting your crew, a lways select 

men who are fa i r ly intell igent, clean, neat 
appear ing, and wil l ing to l ea rn ; as a rule 
they can be t a u g h t to do most any work 
around a golf course. General ly it is bad 
policy to h i re a man who is re lated ei ther 
to you or to any man who is work ing for 



Westwood's Work Keeps 

Greensmen Stepping 

By WALTER C . REED 

(Continued, from Page 33) 
1 mechan ic is kep t busy keeping a l l tools 

in first-class w o r k i n g condi t ion, includ-
ing t rac tors , t r u c k s , l awn mowers , a n d 
all o the r tools and imp lemen t s . I t is h i s 
job to m a i n t a i n in good condi t ion t h e 
c lub ' s d ra inage and wa t e r sys tems. 

4 men wa te r greens , t ees and a p p r o a c h e s ; 
ca re for the flower ga rden , t he t r ees , 
nu r se ry , etc. 

4 m e n keep six t e n n i s cour ts , t he Green 
Sect ion e x p e r i m e n t a l ga rden a n d t h e 

'f s w i m m i n g pool, d r a i n e d and sc rubbed 
every Monday, in good condi t ion. T h e s e 
m e n have t h r ee a c r e s of ben t lawn a r o u n d 
the c lubhouse to be k e p t cut and w a t e r e d ; 
s h r u b b e r y to be w a t e r e d when needed 
and spaded over once each m o n t h ; w a l k s 
to be kept clean of weeds and in good 

V shape . 
1 f o r e m a n checks t h e a s s i g n m e n t s of t h e 

men and sees t h a t e v e r y m a n is do ing 
h i s work proper ly . My f o r e m a n a n d I 
s i t down one-half h o u r each day and p lan 
our work for t he fo l l owing day. 
In t h i s way we h a v e ou r work r u n n i n g 

smoo th ly a t al l t imes . Everybody w o r k s 
h e r e ; t h i s is no old so ld ie rs ' home. W e 
have twenty-five m e n in busy season, only 
fou r d u r i n g the w in t e r . 

Michigan Holds Greens Short 

Course, Feb. 16-19 
» k i ICHIGAN S ta t e College of A g r i c u l t u r e 

• " wil l hold a s h o r t course fo r green-
keepe r s Feb. 16-19. 

J o h n Dust in , p r e s i d e n t of Wes t e rn Mich-
igan Greenkeepers ' Assoc ia t ion , wil l s e rve 
as c h a i r m a n . Profs . Mi l l a r , G r a n t h a m , Ha r -
mer , Robey, Ha l l igan , Musse lman , Muncie , 
Megee a n d P e t t i t of t h e college f acu l t y 

" will be on t he p r o g r a m . Others who wil l 
figure in the shor t cour se a r e C. A. S t ah l , 
Michigan s t a te seed a n a l y s t ; H e r b Shave , 
p r e s iden t of Michigan a n d Border Ci t ies ' 
Greenkeepers ' Assoc ia t ion , and r ep re sen t a -
t ives of the Green Sec t ion . 

Comple te de ta i l s of t h e course m a y be 
k secured f r o m Prof . C. E . Mil lar of Michi-

gan S t a t e College, E a s t Lans ing , Mich. 

T O H E L P 

Y O U SELL 

{yjfame goes here ) 

n e mci> 
\ 

LEJJONJ », APPOINTMENT 

LflTETT^BE/T COLF 
EQUIPMENT 

attractive display for your shop. . . 
12" high, 15" w i d e . . . made of 3 0 
gauge steel with baked enamel fin-
ish . . . richly colored in red, yellow 
and green with your name on i t . . . 
tells golfers you sell the most 
popular tee on the market. Write 
for yours today. Its FREE! 

Ihe Me bio Mfe. Co., In* 
38 East 23rd St. « New York 


