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Wheaton, III. 

—carefully schedules in advance 
the work to be done and then sees 
that his men follow the schedule 
closely. 

IT is only fitting tha t some public ac-
knowledgment be made of t he remark-
able work tha t your Second Vice Presi-

dent, John MacGregor, has done a t Chicago 
Golf Club du r ing the year jus t completed. 
His achievement is not only proof of his 
knowledge of grasses and abil i ty to handle 
men, but is evidence of sound th ink ing 
and p lanning as evidenced by the unusual 
results obta ined under the method of 
operation which for lack of a be t te r term, 
we have called the MacGregor System of 
greenkeeping. 

His system i s adaptable to any club 
where the greenkeeper is wi l l ing to 
knuckle down and run his operat ions with 
the same degree of a t tent ion tha t a small 
m a n u f a c t u r e r devotes to his plant . 

The MacGregor system has had one 
year 's t r ia l . It h a s been a severe season— 
one of unusual expense. The sys tem has 
demonstra ted itself so well tha t there is 
no reason why, with the same applicat ion, 
i t should not do equally well year a f t e r 
year . The club or greenkeeper not operat-
ing under th is or a s imi lar plan can not 
control cost wi th any degree of efficiency. 
I t is inevitable tha t as knowledge of i ts 
operation grows, more and more progres-
sive clubs will adopt it. 

The cont inued bickering about greens 
appropr ia t ions is answered unde r th is 
plan, because it cuts costs and ma in t a in s 
quali ty, and the one without t h e other 
means nothing. In discussing th i s mat te r , 
we will t a lk of the MacGregor system 
ra the r t han the man. He or ig ina ted it— 
he operated i t—others will inevi tably adopt 
i t . The method was the resul t of long ex-
per ience and a n inventive mind . The 
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*MacGregor method as described in address 
of I. R. Allen, green-chairman, Chicago G. C., 
at Midwest Greenkeepers' .Assn. meeting. 

Masonic Country Club 

Comstock Park, Mich. 

—allots an equal portion of the 
grounds to each man and thus 
makes each man a complete 
greenkeeper. 

(AM pleased to wri te what I can regard-
ing our system of labor ; how we op-
erated at first, how we are doing now, 

and how it seems to work out for us. 
F i r s t , I might say something of the 

kind of organization I am keeping greens 
for, t he magni tude of our grounds and 
some of the condit ions under which we 
are operat ing which, of course, would 
have some bearing on our system of labor 
management tha t might differ with the 
management of many other well-managed 
golf clubs. 

We a re a Masonic count ry club organiza-
tion of approximately 1,500 members, op-
e ra t ing on a nominal dues and fee-paying 
basis. The membership is interested 
largely in golf, a l though many are tennis 
players, some a re bowling-on-the-green en-
thusias ts , and many a re interested in all 
act ivi t ies the Club is equipped to offer 
them. We mainta in a t present 27 holes of 
golf, occupying more than half of our 400-
acre holdings, s i tuated along the west 
slopes of Grand River Valley jus t nor th of 
the Grand Rapids city l imits . 

Our bowling green has six lanes. We 
have two professional clay tennis courts 
and two asphalt courts, a chi ldren 's play-
ground, about two miles of scenic drive-
ways through our wooded areas . We have 
many other activities, such as indoor base-
ball, quoits, archery, all of which require 
main tenance labor of varied classes. 

Our club has been organized about ten 
years, and dur ing tha t t ime it has passed 
through the periods of construction, semi-
construct ion and main tenance and on into 
the period of nearly all maintenance, a t 
which t ime we have now about arr ived. 

Our golf grounds, both in its construc-
tion and i ts maintenance stages, has been 
our m a j o r problem; however, the many 
other th ings we have, have required thei r 
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f rom the s tandpoint of one of the opera-
tors of a pioneer f a i rway water ing sys t em 
in the middle wes t . Mac has made an 
extensive and prac t ica l study of the fair-
way water ing problem as it hi ts the aver-
age well-maintained course in the cen t ra l 
and eas tern s ta tes , and knows his stuff to 
the degree tha t he won ' t go to bat s t a t i ng 
his own. par t icular sys tem is the wor ld ' s 
last word. This a lways is a p rog ram 
novelty. 

Joe Will iamson of Scioto is s la ted for 
an address on "Prac t i ca l Greenskeeping," 
which has the keynote of aligning effect-
ively the lessons of actual work on the 
course and the discoveries and sugges-
t ions of the labora tory turf sc ien t i s t s . 
Ed Dearie, another prominent greenkeeper , 
is t icketed for summar iz ing his observa-
t ions on practical d ra inage of golf courses. 
Wi th the budget cal l ing for exact figuring 
by the greenkeepers the r emarks of E d w a r d 
W. Doty, t r easure r of the Cleveland Dis-
t r ic t Golf Association, are bound to prove 
i l luminat ing to the greenkeepers. Doty 
has been a close s tuden t of golf club book-
keeping for some yea r s and the pi t fa l l s of 
main tenance bookkeeping tha t t r a p the 
unwary greenkeeper a r e old stuff to him. 

A very in teres t ing and pract ical phase 
of the program will be the competi t ion in 
g reen construct ion between t eams repre-
sen t ing the eas te rn seaboard, the Pennsyl -
van ia sector, the mid-west and Canada . 
Each team will be given the deta i ls of a 
par four hole requi r ing a green. 

On the technical s ide of the p rogram the 
association has picked such s ta r s as Prof . 
Lawrence Dickinson of Massachuset ts Ag-
r icul tura l college, Prof . J . W. Whi t e of 
Penn State college, R. H. J. DeLoach, re-
search expert of Armour Fer t i l izer works , 
Dr. Howard Sprague of New Jersey Agri-
cu l tura l college, B. R . Leach, Mar t in A. 
Davey, of Davey T r e e Exper t Co., and T. 
E. Odland of the Kings ton (N. J . ) Agricul-
tu ra l Exper iment s ta t ion. 

Each Worker A Greenkeeper Is 
Basic Policy 

By A. E. ARNOLD 
(Continued from page 32) 

sha re of const ruct ion and ma in t enance 
labor problems. 

The first few yea r s of its development 
and activities, the main tenance labor was 
to a large extent sh i f t ed about f r o m main-
tenance to cons t ruc t ion work and vice 

versa. We did not allot any par t icular 
area or job to any one man, a s our equip-
ment was l imited and the work was new. 
Our greens were watered by a night crew 
and were whipped and mowed the first 
th ing each morning, the cups being re-set 
and the grounds in general dolled up by 
the ma in t enance crew—this wrork usually 
completed a t noon, leaving the grounds in 
the a f t e rnoon as f ree f rom in ter ference by 
working men as possible. The crew would 
be detailed to other work, p repar ing top-
dressing mater ia l s , etc., but largely to con-
struct ion work. Greens were topdressed 
regular ly, weeded and fer t i l ized by a par t 
of this crew but always on a detailed plan, 
which at t h a t t ime, seemed to be a con-
servat ive way. 

As t ime went on and the construct ion 
work nea r ing an end, the demand began 
to grow for a higher s ta te of perfect ion on 
our golf g rounds in general . Together wi th 
th is desire, the fungus diseases became 
prevalent , t he desirabil i ty for a bet ter 
s t ra in of g rass for the greens, the need for 
a grea ter and more efficient wrater supply, 
and a demand for more service in general, 
together wi th the adoption of a budget 
system, all of which have necessitated a 
keen s tudy of both labor management and 
turf cul ture . 

The whole th ing has boiled down to a 
well-established fact in my mind—tha t the 
nearer a greenkeeper one can make each 
man of our golf ground crew and the more 
interested he be kept in his work, the bet-
ter one is able to ma in ta in t h a t high s ta te 
of perfect ion on the grounds at the least 
possible cost. 

With th i s belief in mind I am following 
tha t plan whereby each man of our main-
tenance crew is allotted a ce r t a in a rea of 
ground conta in ing a cer ta in number of 
greens, tees, t raps , trees, etc., of which he 
has complete care, except, of course, the 
fa i rway mowing and the genera l water ing 
which is done by a n ight -water ing crew. 
He is equipped with all the tools tha t he 
needs, such as mowers, r ake , shovel and 
shears. Th i s system seems to promote a 
better condit ion, because it t ends to create 
a spir i t of competi t ion between the men to 
produce the best greens and general ap-
pearance of his section. The size of the 
a rea and t h e number of greens and tees 
allotted to each man depends on the size 
of the budget which in t u r n is regulated 
by the income of the club. Of course, the 
fa t te r t he budget, the more and bet ter 
service can be given. But wi th a reason-
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able budget , this system does seem to 
prove out as the most sa t i s fac tory way to 
manage the maintenance labor. 

Dur ing a par t of our 1930 working sea-
son my budget allowed for one man for 
every th ree holes, including greens, tees, 
t r aps and any t rees t h a t were included in 
the area. Including a pract ice green and 
a bowling green (which is equivalent in 
a rea to two put t ing g r eens ) , we have the 
equivalent to 30 greens, which were di-
vided into ten distr icts . Each distr ict had 
one m a n for its care. In addi t ion we em-
ploy two t rac tor operators, a night-water-
ing man, an extra man for miscellaneous 
work and a foreman. I was well pleased 
wi th the resul t s obtained wi th tha t crew. 
The season was very dry and it required 
a grea t amoun t of ex t ra wa te r ing dur ing 
the day. 

Ear ly n igh t wate r ing of the greens I 
t h ink is by f a r the best t ime, but owing to 
the inabi l i ty of the workmen in the da rk 
to see a s well where all the w a t e r is fall ing, 
especially when the wind changes, it is 
impossible always to get a good job; there-
fore the day man follows up and finishes 
t h a t work each morning. 

Topdress ing mater ia l s here tofore have 
been a large labor i tem with us ; however, 
last year I changed to a bet ter plan for 
mak ing compost which not only cut the 
labor cost of the mater ia l bu t produced a 
very much bet ter g rade of compost. We 
covered a quar ter acre of sandy loam 
ground four inches th ick wi th decom-
posed b a r n y a r d manure , plowed it about 
seven inches deep, covered aga in with two 
or three inches of the same kind of manure 
and disced in several t imes unt i l it was 
well cut in to the soil and followed up with 
a good d isc ing each week unt i l about the 
middle of August when we harvested i t 
by sc rap ing the soil to t he depth of the 
plowing into huge windrows. Large piles 
or windrows tend to keep the mater ia l dry 
and available at all t imes to screen out 
and apply to the greens; also the soil bac-
te r ia (which have grown to the h ighest 
s ta te ) a r e kep t dormant unt i l the compost 
is applied to the greens. Th i s change in 
method of p repar ing topdress ing mater ia l 
I t h i n k is ve ry much wor th while, part icu-
larly because of the qual i ty of t he mater ia l 
it produces. 


