
From the clubhouse at Park Ridge, members look through the trees far out over the 
course. 

Get Staff Working "Wi th " Rather 
Than For You, Keller's Tip 

By JACK FULTON, JR. 

OU T a t the Park R i d g e C. C., j u s t a 
f e w m i l e s f r o m C h i c a g o ' s c i t y l i m i t s , 
W i l l i a m ( B i l l ) K e l l e r is j u s t begin-

n i n g h i s s i x t h y e a r a s m a n a g e r . In that 
t i m e , B i l l h a s acquired c o n s i d e r a b l e repute 
a s a s u c c e s s f u l o p e r a t o r a n d h a s m a n a g e d , 
l ean y e a r s and fat , to e n d t h e s e a s o n w i t h 
a n o p e r a t i n g s t a t e m e n t t h a t i s t h e e n v y 
of m a n y n e i g h b o r i n g c l u b s of s i m i l a r s ize . 

O b v i o u s l y , w h e n one c lub ' s s t a t e m e n t i s 
c o n s i s t e n t l y be t ter t h a n t h o s e of the c l u b s 
n e a r b y , t h e r e m u s t be f a c t o r s bes ide t h e 
o p e r a t i n g prac t i ce s of t h e m a n a g e r con-
t r i b u t i n g to the g e n e r a l s u c c e s s . K e l l e r 
m u s t h a v e a m e m b e r s h i p p l e n t y loya l , h e 
m u s t h a v e a f a i r l y fu l l r o s t e r to s erve , h e 
m u s t h a v e an i n t e l l i g e n t a n d s y m p a t h e t i c 
board t o w o r k w i t h , a n d h e m u s t have a 
c l u b h o u s e proper ly la id o u t to p e r m i t 
e f f ic ient w o r k . 

All of t h e s e Ke l l er h a s . Park R i d g e ' s 
m e m b e r s l i v e m a i n l y in t h e i m m e d i a t e ter-
r i t o r y of t h e c lub; it is j u s t a hop s t e p 
and j u m p f r o m h o m e for m o s t of t h e m . 
L i k e w i s e , s i n c e t h e c l u b i s l oca ted so con-
v e n i e n t l y , it h a s v e r y f e w m e m b e r s h i p 
v a c a n c i e s a n d e a c h s p r i n g a n y a v a i l a b l e 
a r e q u i c k l y s n a p p e d up. A s for the B o a r d s 
d u r i n g K e l l e r ' s job a t P a r k R i d g e , he s a y s 

t h e y have been al l he could a s k in t h e w a y 
of u n d e r s t a n d i n g a m a n a g e r ' s p r o b l e m s . 

T h e c l u b h o u s e , of brick and s t o n e con-
s t r u c t i o n , i s m o d e r n and a d e q u a t e for t h e 
n e e d s of t h e c lub's 275 m e m b e r s . In t h e 
E n g l i s h b a s e m e n t are both t h e m e n ' s a n d 
w o m e n ' s l ocker r o o m s , w h i l e a b o v e are 
l o c a t e d the l o u n g e , d i n i n g room, g r i l l - r o o m , 
card-room and a l l o ther c o m m o n r o o m s , 
a n d t h e k i t c h e n a n d pantr ie s . T h e l a y o u t 
i s i n t e l l i g e n t l y a r r a n g e d to p e r m i t e f f i c ient 
w o r k by Ke l l er ' s s taff and at t h e s a m e t i m e 
g i v e that a ir of home- l ike c o m f o r t a n d 
c h e e r t h a t is so i m p o r t a n t in a c o u n t r y 
c lub. 

Yet d e s p i t e al l t h e s e f ac t or s w h i c h m a k e 
K e l l e r ' s w o r k m u c h e a s i e r and p l e a s a n t 
t h a n t h e y m i g h t be u n d e r a d i f f e r e n t set -up, 
f u l l cred i t m u s t go to Bi l l for h i s fine 
a n n u a l s h o w i n g . A n o t h e r m a n in h i s p l a c e 
m i g h t q u i t e e a s i l y j i m m y t h e w o r k s , an-
t a g o n i z e t h e Board , lose the c o o p e r a t i o n of 
t h e e m p l o y e s . K e l l e r doesn' t p e r m i t h i s 
g u a r d to be l o w e r e d a n ins tant . 

W h e n I v i s i t e d K e l l e r r e c e n t l y o n e of 
t h e first t h i n g s w e go t t a l k i n g a b o u t w a s 
t h i s q u e s t i o n of m a n a g e r i a l t e c h n i q u e . 1 
a s k e d h i m w h y t h e m a n a g e r of a c e r t a i n 
c l u b had been g i v e n the r a t e t h i s s e a s o n . 



"Wel l ," B i l l repl ied , "of c o u r s e I don' t 
k n o w t h e a c t u a l fac ts , b u t I t h i n k it w a s 
a c a s e of t o o m u c h go l f ." 

"Too m u c h go l f?" 
"Yes . no m a n a g e r can p l a y o f t e n a n d 

e x p e c t t h e c l u b h o u s e to r u n i t se l f d u r i n g 
h i s a b s e n c e . W h y , I l i k e to p l a y gol f a s 
w e l l a s a n y o n e e lse , but o u t s i d e of a dul l 
m o r n i n g n o w and t h e n , I don' t touch a 
g o l f s t i c k f r o m s p r i n g to fa l l . M y job w o n ' t 
l e t m e ; s u r e a s fa te , s o m e t h i n g w i l l c o m e 
u p a n d n e e d m y a t t e n t i o n j u s t w h e n I'm at 
t h e f a r e n d of t h e c o u r s e . P u r c h a s i n g , 
a lone , i s a m a n - s i z e job at a n y club." 

Buys on Weekly Basis 
"Do y o u h a v e a n y s y s t e m of contro l so 

y o u c a n te l l w h e n c e r t a i n s u p p l i e s a r e 
g e t t i n g l o w a n d need r e - o r d e r i n g ? " I a s k e d . 

"Wel l , y e s — a n d no," K e l l e r repl ied , "it 
i sn ' t e x a c t l y a s y s t e m . I k e e p a c l ip-board 
in the s u p p l y r o o m a n d w h e n e v e r the chef 
n o t i c e s t h a t we're g e t t i n g l o w on a n y t h i n g 
h e s c r i b b l e s t h e i t e m d o w n on t h e pad. 
T h e n , e v e r y M o n d a y t h e t w o of u s go over 
a l l our s u p p l i e s and add to t h e l i s t he h a s 
m a d e u p a n y o ther i t e m s r e q u i r i n g replen-
i s h m e n t , i n c l u d i n g w h a t e x t r a s u p p l i e s a r e 
g o i n g to be needed to t a k e c a r e of t h e 
w e e k ' s m e n u s . 

" A r m e d w i t h t h i s l i s t , I a m r e a d y to do 
m y o r d e r i n g . In t h e c a s e of v e g e t a b l e s 
a n d f r u i t , I do m y m a r k e t i n g on T h u r s -
d a y s , p i c k i n g out t h e stuff in person a n d 
n e v e r o r d e r i n g it over t h e p h o n e u n l e s s 
s o m e d u t y a t t h e c l u b a b s o l u t e l y p r e v e n t s 
m y g e t t i n g a w a y , w h i c h i sn ' t o f t e n . F i r s t 
I v i s i t a t r u c k - f a r m n e a r t h e c l u b and pick 
o u t w h a t e v e r t h e f a r m e r h a s t h a t I w a n t . 
H e is a s m a r t o p e r a t o r a n d a n y t h i n g I g e t 
f r o m h i m i s f r e s h l y p i c k e d a n d of first 
q u a l i t y , but of course h e o n l y h a s c e r t a i n 
i t e m s on a n y g i v e n w e e k a n d I h a v e to 
c o m p l e t e m y w a n t l i s t in t h e .produce 
m a r k e t s . 

"So f r o m t h e t r u c k - f a r m I d r i v e in to Chi-
c a g o a n d ca l l a t t w o c o m m i s s i o n h o u s e s . I 
m a y b u y t o m a t o e s at one of t h e m , s t r i n g 
b e a n s f r o m a n o t h e r , a n d s o on , d e p e n d i n g 
o n q u a l i t y a n d price. B u t I t ry to g i v e 
e a c h h o u s e a good-s ized o r d e r t o bulk up 
t h e d e l i v e r y . T h e s e p u r v e y o r s c a n quote 
rock b o t t o m pr ices w h e n t h e y h a v e o n l y 
o n e b i g o r d e r to d e l i v e r . 

"Don' t t h i n k f r o m w h a t I 've j u s t s a i d 
t h a t I go l o o k i n g for odd l o t s or off-color 
s h i p m e n t s . E v e r y t h i n g I b u y m u s t be 
h i g h e s t g r a d e ; t h e s e c o m m i s s i o n h o u s e s 
k n o w t h a t I n e v e r b u y a n y t h i n g e l se a n d 
t h e y d o n ' t w a s t e m y t i m e a n d t h e i r s by 
o f f e r i n g c r a t e s of s e c o n d g r a d e goods ." 

L i k e e v e r y t h i n g e l se , Ke l l er o r d e r s o n l y 
e n o u g h v e g e t a b l e s for t h e c o m i n g w e e k a n d 
d e l i v e r y i s m a d e a t t h e c l u b h o u s e t h e s a m e 
d a y , T h u r s d a y . T h e green g o o d s a r e 
i m m e d i a t e l y p laced in the v e g e t a b l e cold-
r o o m be low s t a i r s , t h e r e to r e m a i n u n t i l 
t h e k i t c h e n c r e w g e t s b u s y in a n y a v a i l a b l e 
t i m e i t h a s a n d p e e l s and p r e p a r e s s u c h 
q u a n t i t i e s of t h e v e g e t a b l e s for c o o k i n g a s 
K e l l e r and h i s c h e f be l i eve f r o m e x p e r i -
e n c e w i l l be n e e d e d f o r t h e w e e k - e n d ' s bus i -
n e s s . If t h e y m a k e a n y m i s t a k e s in t h e 
q u a n t i t y , it i s a l w a y s in p r e p a r i n g m o r e 
t h a n e n o u g h ; s u c h e x t r a s u p p l i e s c a n e a s i l y 
be w o r k e d i n t o M o n d a y a n d T u e s d a y 
m e a l s , and d u r i n g t h e S a t u r d a y a n d S u n -
d a y rush , Ke l l er p o i n t s out , i t i s n o t a l w a y s 
p o s s i b l e to t a k e a n y of the k i t c h e n c r e w 
off t h e i r r e g u l a r d u t i e s and s e t t h e m , f o r 
e x a m p l e , to p e e l i n g pota toes . 

" S u p p o s e y o u d i s c o v e r on S a t u r d a y t h a t 
a c o n s i g n m e n t of s t r i n g beans i s n o t w h a t 
y o u e x p e c t e d a n d t h e r e f o r e y o u can' t s e r v e 
t h e m to y o u r m e m b e r s . That does h a p p e n , 
d o e s n ' t i t?" 

"Oh, yes ," he sa id . "Once in a w h i l e 
s o m e t h i n g g o e s w r o n g ; even t h e b e s t of 
b u y e r s s t r i k e t h a t o c c a s i o n a l l y w h e n y o u ' r e 
d e a l i n g in p e r i s h a b l e s . There ' s o n l y o n e 
t h i n g to do w h e n t h a t h a p p e n s a n d t h a t i s 
t o f a l l back o n y o u r c a n n e d goods . I k e e p 
o n h a n d at a l l t i m e s a c a s e or t w o of t h e 
v e g e t a b l e s l i k e l y t o be needed. A s s o o n 
a s w e are d o w n to l e s s t h a n half a c a s e of 
a n y o n e i t e m I o r d e r in a f r e s h case . 

"It i s m y p o l i c y t o s e r v e f r e s h v e g e t a b l e s 
if t h e y are o b t a i n a b l e , n o t so m u c h b e c a u s e 
t h e y a r e n e c e s s a r i l y be t ter in flavor or 
a n y t h i n g l i k e tha t , but because m y m e m -
b e r s e x p e c t f r e s h s tuf f to be s e r v e d a n d I 
m u s t c a t e r t o t h e i r w i s h e s . It w o u l d be a 
l o t e a s i e r to open a c a n of p e a s t h a n to 
s h e l l t h a t a m o u n t f r o m t h e pods, but t h e r e ' s 
n o cho ice . 

Where Canned Goods Fit 
" C e r t a i n i t e m s I s e r v e are a l w a y s of t h e 

c a n n e d v a r i e t y . I h a v e found a b r a n d of 
s t r i n g l e s s b e a n s t h a t a r e t e n d e r a n d i d e a l 
f o r v e g e t a b l e sa lad . Cold-packed c h e r r i e s 
a r e a s good as f r e s h o n e s for p i e s a n d 
p a s t r i e s . T h e n of c o u r s e there 's p i n e a p p l e 
a n d p e a c h e s a n d t h e l i k e for s a l a d s . " 

A s K e l l e r told m e t h e above , w e w e r e 
s t a n d i n g b e f o r e t h e door of t h e e m p t y a n d 
f r e s h l y p a i n t e d v e g e t a b l e co ld-room. A l o n g -
s i d e w a s a s i m i l a r door . " W h a t ' s t h a t 
r o o m ? " I a s k e d . 

" T h a t ' s m y m e a t r o o m , " he sa id , s w i n g -
i n g o p e n t h e door. "I keep it co lder t h a n 
t h e v e g e t a b l e r o o m a n d n o t h i n g e v e r s p o i l s 



here . D u r i n g the s e a s o n , I'll h a v e m e a t 
h a n g i n g o n e v e r y h o o k y o u s e e h e r e and 
p o u l t r y a n d s m a l l c u t s o n e v e r y she l f . I 
g e n e r a l l y h a v e a bo ut t e n d a y s ' s u p p l y on 
h a n d . " 

Packer Knows Cuts Wanted 
K e l l e r e x p l a i n e d h o w h e o r d e r s h i s m e a t s . 

E a r l y in t h e s p r i n g h e v i s i t s the hote l -
d e p a r t m e n t m a n of t h e p a r t i c u l a r packer 
w i t h w h o m h e h a s dea l t f o r t h e past f e w 
y e a r s a n d e x p l a i n s in d e t a i l j u s t w h a t sort 
of l o i n s a n d r ibs he w a n t s d u r i n g the sea-
son. H e a r r a n g e s w i t h t h e packer to 
"hang" a b o u t a d o z e n of e a c h i t e m m a r k e d 
for h i m a n d to d e l i v e r o n l y f r o m t h i s sup-
ply, r e p l e n i s h i n g w i t h f r e s h c u t s . T h u s t h e 
m e a t a t P a r k R i d g e is w e l l a g e d w h e n i t 
is d e l i v e r e d , and it r e c e i v e s a f u r t h e r a g i n g 
in K e l l e r ' s cold r o o m u n t i l n e e d e d for 
c o o k i n g . 

"The p a c k e r k n o w s e x a c t l y w h a t I w a n t , 
s o I c a n o r d e r m y m e a t s by p h o n e , " K e l l e r 
e x p l a i n e d . " D e l i v e r y is m a d e F r i d a y . N e x t 
d a y t h e che f and h i s c r e w p r e p a r e w h a t 
c u t s w i l l p r o b a b l y be n e e d e d f o r t h e w e e k -
e n d a n d s t o r e a part of t h e s e ( a b o u t 
e n o u g h for t h e n e x t mea l p e r i o d ) in t h e 
k i t c h e n r e f r i g e r a t o r s , b r i n g i n g u p the bal-
a n c e a s n e e d e d . 

" B u t don ' t t h i n k w e c o o k m e a t s in ad-
v a n c e of t h e i r o r d e r i n g by t h e m e m b e r s ; 
w e don't . T h a t ' s o n e t h i n g I i n s i s t u p o n — 
f r e s h c o o k e d orders . A c o u n t r y c l u b is n o t 
a q u i c k l u n c h c o u n t e r a n d m e m b e r s expec t 
to h a v e to w a i t a r e a s o n a b l e t i m e for serv-
ice, e s p e c i a l l y d inner . If t h e y are g o i n g 
to be in a rush , t h e y m u s t p h o n e t h e i r 
o r d e r to m e in a d v a n c e . " 

B o t t l e d g o o d s are o r d e r e d by Ke l l er a s 
n e e d e d . H i s g e n e r a l h o u s e - m a n is m a d e 
r e s p o n s i b l e for the i n v e n t o r y a n d i t is up 
to h i m t o k e e p t h e l o c k e r r o o m s , t h e gr i l l 
a n d t h e d i n i n g r o o m w e l l s t o c k e d w i t h 
b e v e r a g e s a t al l t i m e s . T h i s h o u s e - m a n 
a l s o c u t s i c e c u b e s a n d s e e s t o i t tha t t h e 
i c e c h e s t s of the c l u b h o u s e a r e filled. On 
t h e w a l l of t h e s u p p l y r o o m in t h e base-
m e n t i s a s i m p l e pad of b l a n k s ( s e e accom-
p a n y i n g i l l u s t r a t i o n ) on w h i c h t h e house -
m a n o n c e a w e e k i n d i c a t e s t h e a m o u n t of 
v a r i o u s b e v e r a g e s on h a n d . K e l l e r does h i s 
o r d e r i n g f r o m t h i s w e e k l y r e p o r t . 

Kitchen Crew Numbers Ten 
K e l l e r ' s k i t c h e n c r e w c o n s i s t s of a che f , 

a s e c o n d cook , a fry-cook, a b a k e r a n d a 
p a n t r y g ir l . T h e r e i s a l s o a g e n e r a l house -
m a n w h o c a n be p r e s s e d i n t o s e r v i c e dur-
i n g r u s h per iods , t w o d i s h - w a s h e r s , a pot-

w a s h e r and a g i r l w h o h a s c h a r g e of t h e 
g l a s s w a r e a n d s i l v e r . 

T h e b a k e r b a k e s e v e r y i t e m of bread-
s t u f f s u sed a t P a r k R i d g e e x c e p t t h e loa f 
bread, rye, w h i t e , g r a h a m , etc. , w h i c h a r e 
d e l i v e r e d e a c h m o r n i n g to t h e c l u b h o u s e 
b y a local b a k e r y . Al l ro l l s , p i e s a n d 
p a s t r i e s are baked f r e s h e a c h d a y in t h e 
P a r k R i d g e k i t c h e n . W h e n t h e b a k e r i s n ' t 
b u s y at t h e s e t a s k s , h e p i t c h e s in w h e r e v e r 
h e i s needed . On w e e k - e n d s d u r i n g t h e 
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Beverage stock In Store-Room 

Indian H i l l Sp l i t s 

Blatz Ginger Ale 
Club Soda 
Ml 93 i on Dry 

'• S p l i t s 
" Cinger Ale Pts 

» " " " S p l i t s . . . . 
Sarsapar l l la 

Budwelser 3eer 

Other Goods 

Th is simple form serves as a reminder 
when stocks of bottled goods run low. 

r u s h hours , h e h e l p s t h e p a n t r y g ir l fill 
o r d e r s for d e s s e r t s , s a l a d s , a n d cold d r i n k s . 

K e l l e r u s e s w a i t r e s s e s e x c l u s i v e l y , find-
i n g t h e m m o r e s a t i s f a c t o r y for h i s t y p e of 
c l u b t h a n w a i t e r s . H e opens t h e s e a s o n 
w i t h f o u r g i r l s , i n c r e a s i n g t h e staff a s t h e 
s e a s o n a d v a n c e s a n d t h e d e m a n d s of t h e 
d i n i n g r o o m i n c r e a s e . At t h e h e i g h t of 
t h e s e a s o n h i s s taff n u m b e r s a r o u n d e i g h t 
to t e n . 

I a s k e d K e l l e r if t h e r e w a s a n y t y p e of 
g i r l h e f a v o r e d a s w a i t r e s s e s . "No," h e 
r e p l i e d , "except it i s b e s t not to h i r e t h e m 
t o o y o u n g or too p r e t t y , or they ' l l u p a n d 
m a r r y on y o u j u s t w h e n t h e y ' v e l e a r n e d 
y o u r r o u t i n e of d i n i n g r o o m s e r v i c e . I t r y 
t o g e t w a i t r e s s e s o v e r 25 y e a r s o ld a n d 
t h e y m u s t be n e a t a n d i n d u s t r i o u s , or t h e y 
don ' t s t a y long . 

"I f u r n i s h e a c h w a i t r e s s w i t h u n i f o r m s 
a n d t h e y m u s t c h a n g e i n t o a f r e s h out f i t 
b e f o r e each m e a l . In that w a y t h e y 



a l w a y s look c lean and f r e s h w h e n the 
m e m b e r s c o m e into the d i n i n g room." 

Sunday Breakfast Goes Big 
Kel ler 's r e s t a u r a n t b u s i n e s s i s conf ined 

a l m o s t e n t i r e l y to table-d'hote meals ; h i s 
a-la-carte v o l u m e is very s m a l l and c o n s i s t s 
m a i n l y of a l i t t le be tween-mea l b u s i n e s s h e 
c a n n o t avo id ent ire ly; if a m e m b e r i s 
h u n g r y he has to be fed if h e w a n t s food. 

No b r e a k f a s t b u s i n e s s i s done dur ing the 
week, but about four y e a r s a g o Kel ler inau-
gurated a S u n d a y m o r n i n g c lub breakfas t 
that i s e x t r e m e l y popular w i t h the P a r k 
R idge m e m b e r s . Park R i d g e is in a resi-
dent c o m m u n i t y , d r a w i n g m o s t of i t s m e m -
bers f r o m t h e i m m e d i a t e ne ighborhood and 
the m o r e a r d e n t g o l f e r s of t h e c lub find i t 
m i g h t y c o n v e n i e n t to d r i v e ou t to the c l u b 
on S u n d a y m o r n i n g s ( s o m e t i m e s , Ke l l er 
says , w i t h o u t bo ther ing to d r e s s complete-
l y ) , c h a n g e into the i r golf c lo thes and 
find a b ig w h o l e s o m e b r e a k f a s t w a i t i n g to 
s tart the i r day r ight . D u r i n g the season 
Ke l l er n e v e r has less t h a n t h i r t y of t h e s e 
S u n d a y breakfas t c u s t o m e r s and the num-
ber o f t e n exceeds fifty. T h e cost is 75c, 
w h i c h l e a v e s a c o m f o r t a b l e profit to the 
club. 

All Chefs Not Opera Stars 
I w a s in teres t ed g e t t i n g Kel ler 's idea 

a s to w h a t e x t e n t a m a n a g e r should t u r n 
over r e s p o n s i b i l i t i e s to h i s employes , and 
asked h i m h o w he got a l o n g w i t h h i s c h e f . 
Ke l l er s m i l e d at t h a t q u e s t i o n and s a i d : 

"People h a v e a f u n n y i d e a about che f s ; 
they t h i n k all of t h e m are F r e n c h , tempera-
m e n t a l as grand opera s t a r s and hard to 
ge t a l o n g wi th . T h a t i s not the c a s e 
at all . Of course s o m e c h e f s have pret ty 
inf lated ideas of the ir o w n importance , but 
I have had good luck w i t h the men I've 
e m p l o y e d a n d they h a v e a l w a y s been good 
f e l l o w s w h o k n e w the i r jobs and t h e i r 
place, and w h i l e they m a y lo se their tem-
pers once in a w h i l e w h e n t h e rush i s 
h e a v i e s t , m o s t of the t i m e t h e y are m i g h t y 
e a s y to g e t a long wi th . 

"I try t o turn over all k i t c h e n de ta i l s 
to h i m a n d I s i m p l y k e e p a n eye open to 
m a k e s u r e the food is prepared as I k n o w 
m y m e m b e r s want it prepared . I spend a 
lot of t i m e in the d i n i n g r o o m and k i t c h e n 
d u r i n g m e a l hours and keep a c lo se w a t c h 
on the food to see t h a t i t i s up to s tandard, 
n o m a t t e r w h a t the rush . A s I sa id before, 
e v e r y t h i n g m u s t be f r e s h l y cooked to order, 
and it m u s t be served in appet i z ing 
fa sh ion . T h e chef and I h a v e w o r k e d out 

t h e a m o u n t of a g i v e n food to s e r v e for 
an order and o n l y t h a t amount , no m o r e 
a n d n o less , m u s t be put on a plate . Some-
t i m e s I spot a w a i t r e s s w i t h a ful l tray , the 
p la tes c o n t a i n i n g u n e v e n port ions , n o gar-
n i s h e s , or sauces dr ipp ing over the e d g e 
of the plate. W h e n e v e r tha t h a p p e n s , 
back goes t h a t w a i t r e s s to the k i t c h e n , 
w i t h me r igh t a f t e r her, to see that s h e 
fixes up those por t ions to the s t a n d a r d 
serv ice . 

"But in m o s t t h i n g s m y crew h a v e t h e i r 
jobs to do and get t h e m done w i t h o u t b e i n g 
overseen . In the k i tchen , w h a t t h e c h e f 
says , goes, and in the d in ing room m y h e a d 
w a i t r e s s keeps t h i n g s moving . I don't 
h a v e t o bother about major dut i e s in t h e s e 
d e p a r t m e n t s once the season i s under w a y ; 
it 's on ly in m i n o r and out-of- the-ordinary 
d e t a i l s that I am appealed to." 

In other words , a s I saw the m a t t e r , 
Ke l l e r t ra ins h i s staff to work with h i m , 
ra ther than for h i m . 

Small Amounts Avoid Waste 
"Why is it," I a s k e d Kel ler , "you buy 

o n l y e n o u g h s u p p l i e s for a week? Is y o u r 
s t o r a g e space l imi ted?" 

"No, t h a t isn't it ," he expla ined. "There ' s 
p l e n t y of room in t h e basement to s tore a 
m o n t h ' s supply . T h e real reason i s t h i s : 
e v e n a w h o l e s eason ' s supply of a g i v e n 
i t e m would not bulk up large e n o u g h to 
m a k e m u c h d i f f erence in the price I p a y — 
w h i c h i s t h e o n l y reason for b u y i n g in 
l a r g e quant i t i e s . Bes ides , and t h i s is the 
m a i n reason I b u y f r o m week to w e e k , the 
s m a l l e r your supply t h e less w a s t e t h e r e is. 

"Buy m o r e s u g a r than you need and 
s o m e of it w i l l be pi led on the floor. It 
w i l l g e t w e t and you 've got a bag of s u g a r 
to t h r o w out . N o t m u c h s a v i n g there ." 

"Don't t h e s a l e s m e n ever try to h igh-
p r e s s u r e y o u into a b ig order on the t h e o r y 
tha t prices are g o i n g up?" 

"Yes, but I don't let t h e m get a w a y w i t h 
it. I tel l t h e m if t h e price goes u p we'l l 
pay more w i t h o u t k i ck ing . Bes ides , I've 
k n o w n m a n a g e r s to buy up a b ig order of 
g o o d s and have t h e pr ice g o d o w n be low 
w h a t they paid, be fore they can use the 
b ig order up. No , I'd rather t a k e a c h a n c e 
and buy f r o m w e e k to week . It's m o r e 
w o r k for me , but i t 's e c o n o m y in the l o n g 
run." 

See that GOLFDOM has the names 
and addresses of your president, 
green-chairman, greenkeeper, pro and 
manager. 




