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AN i l l u m i n a t i n g tip-off to w h a t t h e 
c o u n t r y c lub m a n a g e r s are up a g a i n s t 
in t h e i r ef fort to p u t c l u b h o u s e op-

e r a t i o n on a s u b s t a n t i a l b u s i n e s s bas i s w a s 
g i v e n a t t h e fifth a n n u a l c o n v e n t i o n of 
t h e C l u b Managers ' A s s o c i a t i o n of A m e r i c a , 
he ld at P i t t s b u r g h , Pa. , Feb . 24-25, too l a t e 
to p r e s e n t d e t a i l s in M a r c h GOLFDOM. 

F o r t w o y e a r s t h e m a n a g e r s ' organ iza -
t i o n h a s labored to m a k e h e a d w a y w i t h a 
s t a n d a r d f o r m for c o u n t r y c l u b account -
ing . S t a n d a r d f o r m for c i t y c l u b s w a s 
adopted la s t year and a l r e a d y is e n a b l i n g 
m a n a g e r s to m a k e h e l p f u l c o m p a r i s o n s of 
o p e r a t i o n s and re su l t s . C o u n t r y c lub m a n -
a g e r s h a v e had to w o r k w i t h a c c o u n t i n g 
s y s t e m s b e q u e a t h e d 
t h e m by p r e v i o u s 
r e g i m e s of of f ic ia ls , 
a n d s o s t u b b o r n l y 
d o e s t h e old o r d e r 
c h a n g e t h a t it i s w i t h 
d i f f i cu l ty t h a t t h e 
m a n a g e r s are g e t t i n g 
to t h e s t a r t i n g p l a c e 
of s t a n d a r d a c c o u n t -
ing . H o w e v e r , t h e 
P i t t s b u r g h m e e t i n g 
r e s u l t e d in s e t t i n g 
up a s t a n d a r d ac-
c o u n t i n g s y s t e m tha t 
t h e m a n y c o u n t r y 
c l u b m a n a g e r s in at-
t e n d a n c e c o n s i d e r e d 
w o u l d t e l l t h e truth, 
t h e w h o l e t ruth and 
n o t h i n g but t h e 
t ruth . It is e x p e c t e d 
t h a t t h i s f o r m wi l l 
be r e a d y f o r c ircula-
t i on i n s i d e of a 
m o n t h , a f t e r Col. C. 
G. H o l d e n , O l y m p i a 
F i e l d s , a n d F r a n k 
Murray , R a v i s l o e C. 
C., c o - c h a i r m e n of 
t h i s s t a n d a r d f o r m 
c o m m i t t e e , h a v e 
c h e c k e d the i r deci -

S i m o n , n a t i o n a l a u t h o r i t y on h o t e l , c lub 
and r e s t a u r a n t a c c o u n t i n g . 

In t h e a b s e n c e of J o h n L. K e e n a g h a n , 
p r e s i d e n t of t h e Club M a n a g e r s ' a s s o c i a -
t ion , V i c e - P r e s i d e n t T o m J o n e s of t h e Har-
vard club, B o s t o n , pres ided. K e e n a g h a n 
had j u s t been a p p o i n t e d to o n e of t h e pre-
m i e r c lub jobs of t h e c o u n t r y a n d c o u l d n ' t 
m a k e a g e t a w a y to jo in a p p r o x i m a t e l y 
400 of h i s c o m r a d e s . 

It i s t h e p o l i c y of the Club M a n a g e r s ' 
a n n u a l c o n v e n t i o n s to f o c u s on s u b j e c t s of 
g e n e r a l n a t i o n a l i n t e r e s t , l e a v i n g a g r e a t 
part of t h e d e t a i l w o r k in t h e h a n d s of 
t h e v e r y a c t i v e s e c t i o n a l c h a p t e r s of t h e 
o r g a n i z a t i o n . F o r tha t reason , s u c h mat-

t ers a s t h e r e l a t i o n s 
b e t w e e n m a n a g e r s , 
p r o f e s s i o n a l s a n d 
g r e e n k e e p e r s a n d t h e 
m a n a g e r s ' a s s o c i a -
t ion i n t e r n a l a f f a i r s 
o c c u p i e d t h e a t t en -
t ion of t h e c o n v e n -
tion. On t h e o t h e r 
p a g e s of t h i s i s s u e 
are g i v e n d e t a i l s of 
the h i s t o r i c h a r m o n y 
m e e t i n g b e t w e e n rep-
r e s e n t a t i v e s o f t h e 
d e p a r t m e n t h e a d s . 

Pick Their 
Members 

A n e t g a i n of 118 
m e m b e r s d u r i n g t h e 
l a s t 12 m o n t h s of t h e 
a s s o c i a t i o n ' s h i s t o r y 
w a s r e p o r t e d . T h e 
g r o u p h a s $2,137 
s a f e l y s t o w e d in t h e 
ki t ty , al l t h e i n c o m e 
be ing f r o m m o d e s t 
dues . T h i s figure 
could be i n c r e a s e d 
d e c i d e d l y w e r e t h e 
m a n a g e r s to l o o s e n 
the bars o n e n t r a n c e . 
L o c a l c o m m i t t e e s 

s i o n s w i t h P a u l T o m Carey, pres. Club Mgrs. Assn., 1931. pas s o n t h e qual i f ica-



t i o n s of c a n d i d a t e s and e m p l o y s u c h str in-
g e n t a d m i s s i o n p r i n c i p l e s t h a t the a s s o c i a -
t i o n m e m b e r s h i p is a m a r k of p r o v e d 
a b i l i t y r a t h e r t h a n j u s t s o m e t h i n g t h a t 
i s s u e s a c a r d to a m a n — o r w o m a n — m e r e l y 
b e c a u s e t h e c a n d i d a t e i s a na tura l born 
jo iner . 

F r o m i n v o c a t i o n to w i n d u p the conven-
t i o n w a s s t r i c t l y b u s i n e s s . J o n e s , a s t o c k y 
d o u b l e in a p p e a r a n c e of t h e E n g l i s h w r i t e r 
a n d s t a t e s m a n , W i n s t o n C h u r c h i l l , s t e e r e d 
t h e s e s s i o n s in f l ex ib ly by t h e r u l e s of order 
a n d p r o m p t l y p iped d o w n a n y of t h e gen-
t l e m e n w h o w e r e i n c l i n e d to s t r a y f r o m the 
po in t . 

A fifteen p l a n k p l a t f o r m s t a t i n g the as-
s o c i a t i o n ' s o b j e c t i v e s f u r t h e r a s s u r e d prog-
r e s s f r o m t h e a n n u a l m e e t i n g . T h e or-
g a n i z a t i o n o w e s n o l i g h t t h a n k s to i t s 
s e c r e t a r y , H e n r y D u t t o n of the B o s t o n 
C i t y c lub, for the s h a r p d e f i n i t i o n and per-
s i s t e n t r e m i n d e r s of i t s p o l i c i e s . D u t t o n , 
s t i l l a k i d , but one of t h e m o s t s u c c e s s f u l 
c l u b o p e r a t o r s in t h e b u s i n e s s , w a s born 
i n t o c l u b m a n a g e m e n t . H i s f a t h e r w a s 
m a n a g e r of a go l f c lub a n d on t h a t ac-
c o u n t , probably , he w a s l a r g e l y i n s t r u m e n -
tal in c a l l i n g t h e c o n c l a v e of the depart-
m e n t h e a d s . In a d d i t i o n t o a l ong hour , 
n o t a b l e j o b of h a n d l i n g h i s o w n club, Dut-
ton h a n d l e s s u c h an a m a z i n g v o l u m e of 
a s s o c i a t i o n work t h a t t h e o r g a n i z a t i o n 
t r i e d to m a k e s o m e r e c o m p e n s e for h i s 
l a b o r s in i t s behal f u n t i l " c o m e s d a w n . " 
H u s t l i n g H a n k t u r n e d d o w n t h e proffered 
r i c h e s a n d c o n t i n u e d on t h e b a s i s of love ' s 
labor for t h e m a n a g e r s . 

In Love with Jobs 
T h e s e m a n a g e r s h a v e t h e usua l fu l l 

b u r d e n of w o e t h a t c o m e s f r o m too m a n y 
c o o k s b e i n g in the c lub o p e r a t i n g p ic ture . 
E a c h m e m b e r of a c lub u s u a l l y c l a i m s t h e 
i n a l i e n a b l e r i g h t of t e l l i n g j u s t h o w t h e 
c l u b i s to be run. B u t s u c h i s the maso-
c h i s t i c t e m p e r a m e n t of t h e m a n a g e r s ; t h e y 
l o v e t h e i r jobs and i d e a l i z e t h e i r profes-
s i o n . T h e f o u n d a t i o n for t h e proposed 
c o d e of e t h i c s of t h e m a n a g e r s ' a s s o c i a t i o n 
a c t u a l l y s h o w s tha t t h e s e b o y s b e l i e v e t h e y 
a r e t h e a p p o i n t e d of A l l a h t o m a k e e v e r y 
o n e of t h e i r c lubs A L i t t l e B l u e H e a v e n . 
T h e y w i n c e w h e n a m a n of s o m e short-
c o m i n g s i s m a d e a m a n a g e r by c lub off ic ials 
w h o d r o p the i r g u a r d s b e f o r e a fas t sel l-
i n g pa t t er . In th i s , t h e y s h a r e the feel -
i n g s of t h e m a s t e r pros a n d g r e e n k e e p e r s . 

F o r t h a t r e a s o n t h e M a n a g e r s ' assoc ia -
t i o n i s p a r t i c u l a r l y s t r o n g on an educa-
t i o n a l p r o g r a m . Most of t h i s e d u c a t i o n a l 
w o r k i s s l o t t e d out t o s e c t i o n a l c h a p t e r s . 

T h e a m b i t i o n is to g e t the m a n a g e r i a l em-
p l o y m e n t s i t u a t i o n in s u c h s h a p e t h a t 
w h e n a c lub e m p l o y s a m e m b e r of t h e 
a s s o c i a t i o n t h a t c l u b m a y be s e r e n e l y con-
f i d e n t i t i s g e t t i n g a capab le m a n . Prog- • 
r e s s in t h a t d i r e c t i o n i s b e i n g m a d e so 
s w i f t l y t h a t w e m a y soon see t h e d a y w h e n 
c l u b m a n a g e r s c a n bo ld ly and s a f e l y s a y 
"no" to s o m e w e i r d n o t i o n p r o p o s e d by 
a d v e n t u r o u s but i n f o r m e d off ic ials , w i t h -
o u t sa id m a n a g e r s r i s k i n g t h e i r jobs . 

T h i s e m p l o y m e n t prob lem w o r r i e s t h e 
Managers ' a s s o c i a t i o n jus t a s i t d o e s t h e 
g r e e n k e e p e r s and pros , but w i t h a n a d d e d 
a g o n y to the m a n a g e r s . It is a t r a d i t i o n 
in the hote l and r e s t a u r a n t b u s i n e s s , of 
w h i c h c lub m a n a g e m e n t i s a t l e a s t a 
c o u s i n , to h a v e e m p l o y m e n t a g e n c i e s c h i s e l 
in t r y i n g to g e t c o m m i s s i o n s for p l a c i n g 
m a n a g e r s , c h e f s and w a i t e r s . T h e s e a g e n c y 
r a c k e t e e r s are c o n s t a n t l y t r y i n g to dis-
t u r b m a n a g e r i a l s t a t u s ; the a g e n c y c u t s in 
o n l y w h e n s o m e n e w m a n i s put on t h e 
job. N a t i o n a l h e a d q u a r t e r s of t h e Mana-
g e r s ' a s s o c i a t i o n a n d sec t i ona l c h a p t e r s 
a r e t r y i n g to e l i m i n a t e t h i s d i s t u r b i n g , 
s e l f i s h and u n s c r u p u l o u s factor by g e t t i n g 
c l u b off icials to n o t i f y the Club M a n a g e r s ' 
o r g a n i z a t i o n w h e n it w a n t s a m a n a g e r . 
S o m e s u c c e s s i s b e i n g met w i t h in t h i s 
e f for t to s h a k e t h e c u r s e of the a n t i q u a t e d 
a n d u n s o u n d e m p l o y m e n t a g e n c y s y s t e m , 
a n d t h e c o n v e n t i o n bade t h e a g e n c y racke-
t e e r s to c o m e out in the open a n d do 
bat t l e , w i t h c l u b off ic ia ls as r e f e r e e s , in a 
c a u s t i c and d a m n i n g r e s o l u t i o n . 

Classify the Members 
C l a r e n c e Overend , p r e s i d e n t of t h e P i t t s -

b u r g h ( P a . ) F i e l d c lub s u g g e s t e d to t h e 
m a n a g e r s t h a t t h e m e m b e r s be c l a s s i f i e d 
f o r spec ia l a t t e n t i o n a c c o r d i n g to t h e re-
s p e c t i v e m e m b e r s ' e x p r e s s i o n s of i n t e r e s t 
in c e r t a i n d e t a i l s of s erv i ce . O v e r e n d 
s p o k e in a s y m p a t h e t i c vein, a s h e i s g r a d u -
a t e m a n a g e r of a t h l e t i c s a t C a r n e g i e T e c h 
a n d h a s p l en ty of e x p e r i e n c e in t r y i n g to 
g i v e 30,000 peop le s e a t s on t h e 50-yard l i n e 
f o r t h e s a m e g a m e . T h e real per i l to t h e 
m a n a g e r ' s hope of s m o o t h o p e r a t i o n , sa id 
t h e P. F. C. boss , i s tha t g r u m b l i n g g r o u p 
of m e m b e r s w h o n e v e r c o m e r i g h t o u t in 
t h e open w i t h a s q u a w k . L o c a t i n g t h e m 
a n d g e t t i n g t h e m to sob out t h e i r t r o u b l e s 
o n papa's ches t , i s t h e h a r d e s t and m o s t 
i m p o r t a n t part of t h e m a n a g e r ' s w o r k , ac-
c o r d i n g to t h e j u d g m e n t passed by O v e r e n d . 
H e f u r t h e r m a i n t a i n e d that t h e m a n a g e r s 
w o u l d h a v e s m o o t h e r s a i l i n g and no t h a v e 
a n y f ear of t e l l i n g t h e d i r e c t o r s w h a t ' s 



r a n c i d i n t h e c l u b 
D e n m a r k s , w h e n t h e 
c l u b .o f f i c ia l s g e t a n 
i n k l i n g of w h a t a 
c o m p l e x j o b t h e m a n -
a g e r h a s . H e t o l d of 
b e i n g m a d e a b e l i e v -
e r i n t h e h e f t y c h a r -
a c t e r o f t h e m a n -
a g e r ' s j o b , a f t e r t h e 
P . F . C. m a n a g e r , 
J o h n C a m o z z i , t o o k 
h i m t o a m e e t i n g of 
t h e l o c a l C l u b M a n -
a g e r s ' c h a p t e r . 

O v e r e n d c o n f e s s e d 
t o h e a r i n g t h e m a n -
a g e r s w r e s t l e w i t h p r o b l e m s t h a t he , a s a 
c l u b p r e s i d e n t , h a d n o i d e a e x i s t e d , o r 
w e r e so s e r i o u s . T h e s a m e s l a n t c a m e u p 
w h e n o n e of t h e C l e v e l a n d c h a p t e r s r e p o r t -
ed o n l o c a l a c t i v i t i e s . A f e w of t h e Cleve-
l a n d d i s t r i c t c l u b o f f i c i a l s g o t t h e w e i r d 
h u n c h t h a t t h e C l u b M a n a g e r s ' a s s o c i a t i o n 
w a s o n t h e o r d e r of a d e s i g n i n g l a b o r 
u n i o n . G e o r g e E n g e r , h e a d of t h a t c h a p t e r , 
p a s s e d t h e w o r d o u t f o r t h e b o y s t o b r i n g 
t h e i r c h a i r m e n a n d o t h e r o f f i c i a l s t o a 
t y p i c a l m e e t i n g of t h e c h a p t e r . T h e m e e t -
i n g w a s g o i n g h o t a t t h e e n d of t h r e e 
h o u r s of e d u c a t i o n a l t a l k s a n d d i s c u s -
s i o n w h e n t h e a s t u t e l i t t l e E n g e r f e l l o w 
a d j o u r n e d i t in a c c o r d a n c e w i t h a pre-
v i o u s l y s e t d e a d l i n e . E n g e r s a i d t h a t 
a n y w h o s o d e s i r e d c o u l d r e m a i n f o r in-
f o r m a l d i s c u s s i o n s a f t e r t h e c l o s e of t h e 
m e e t i n g . T h e c l u b o f f i c ia l s s t a y e d on . T h e y 
g o t a c l o s e - u p l o a d of w h a t t h e i r m a n a g e r s 
w e r e t r y i n g t o l e a r n i n o r d e r t o a d v a n c e 
t h e i n t e r e s t s of t h e i r c l u b s . T h a t w a s t h e 
e n d o f a n y s u s p i c i o n t h a t m a n a g e r s w e r e 
w a s t i n g t h e i r n i g h t s p l o t t i n g f o r a n y t h i n g 
e x c e p t b e t t e r m e n t of t h e e s t a b l i s h m e n t s 
w h e r e t h e y w e r e e m p l o y e d . 

Figure Out a Par 
M. C. C o n i c k , a c c o u n t a n t , i n a br ie f ad-

d r e s s o u t l i n e d t h e p r i n c i p l e s of h e l p f u l 
a c c o u n t i n g f o r c l u b s . H e s e t f o r t h , a s t h e 
b a s i c p o l i c y , figures t h a t w o u l d e s t a b l i s h a 
p r o p e r p a r f o r t h e o p e r a t i o n , a n d e n a b l e 
t h e m a n a g e r t o f o r e c a s t financial r e s u l t s . 
P r o f . C o u r t n e y , C o r n e l l u n i v e r s i t y h o t e l 
s c h o o l , a l s o s p o k e on a c c o u n t i n g , w i t h par-
t i c u l a r r e f e r e n c e t o t h e h o t e l a c c o u n t i n g 
s t u d i e s m a d e by C o r n e l l . C o p i e s of t h i s 
s t u d y w i l l be s e n t , o n r e q u e s t , by P r o f . 
C o u r t n e y . 

J e a n E p p l e y , p r e s i d e n t of t h e E p p l e y 
h o t e l c h a i n , o p e r a t o r s of t h e W i l l i a m P e n n , 
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w h e r e t h e c o n v e n t i o n 
w a s h e l d , s p o k e o n 
t h e p r o b l e m s c o m -
m o n t o h o t e l s a n d 
c l u b s . E p p l e y w a s 
g i v e n a g r e a t h a n d a s 
a g e n t l e m a n , s c h o l a r 
a n d a c e of h o t e l m e n . 
H e d e m o n s t r a t e d t h e 
l a t t e r q u a l i t y a g a i n 
in t h e s e r v i c e d u r i n g 
t h e m e e t i n g a n d b a n -
que t . T h e first m e n -
t i o n e d t r a i t i s e v i -
d e n t f r o m i n i t i a l 
m e e t i n g w i t h t h e 
m a n a n d h i s s c h o l a r -

s h i p b e c a m e a p p a r e n t w h e n h e t a l k e d 
t o t h e c l u b m e n a b o u t c o m p e t i t i o n . H e 
r e m i n d e d t h e m t h a t t h e y h a d c o m p e t i -
t i o n b e t w e e n t h e m s e l v e s a s m u c h a s h o t e l s 
d i d , a n d r e m a r k e d t h a t t h e c l u b s p r o v i d e d 
a n a p p r e c i a b l e a m o u n t of c o m p e t i t i o n t o 
t h e h o t e l s . T h e s t r u g g l e w a s n o n o v e l t y , 
E p p l e y r e f l e c t e d , a s i n t h e o ld d a y s if a 
h o t e l d i d n ' t b u y s o m e b o d y ' s b e e r o r w h i s -
k e y t h e o f f e n d e d b r e w e r y or d i s t i l l e r y 
w o u l d p u t u p a h o t e l o n t h e o p p o s i t e 
c o r n e r . M o r t a l m a n w a s m a d e t o s u f f e r , 
w a s t h e t e n o r of E p p l e y ' s p h i l o s o p h i c c o n -
c l u s i o n , s o w h y m a k e it a n y w o r s e by 
y o w l s of m a r t y r d o m . 

Group in Active Service 
C o m m i t t e e r e p o r t s i n d i c a t e d t h a t t h e 

a s s o c i a t i o n h a d b e e n h e l p f u l l y b u s y d u r i n g 
t h e l a s t y e a r , e s p e c i a l l y in s u p p l y i n g f o o d 
c o n t r o l s y s t e m s t o t h e s m a l l e r c l u b s , in 
a d v i s i n g o f f i c ia l s , a r c h i t e c t s a n d b u i l d e r s of 
c l u b s u n d e r c o n s t r u c t i o n , a n d in i t s m e m -
b e r b e n e f i t i n s u r a n c e . T h i s l a t t e r w o r k 
w a s d o n e a s p a r t of t h e v e n e r a b l e H o t e l 
M e n ' s M u t u a l B e n e f i t A s s o c i a t i o n . T h i s 
a s s o c i a t i o n t a k e s $200 off of e a c h p o l i c y 
p a y m e n t t o t h e d e c e a s e d ' s b e n e f i c i a r y , t h e 
$ 2 0 0 g o i n g i n t o a f u n d for o ld a n d n e e d y 
m e m b e r s . T h i s l a t t e r f u n d i s a d m i n i s t e r e d 
b y s e c t i o n a l s u b - d i v i s i o n s c o m p o s e d of 
h o t e l a n d c l u b m e n . 

A f t e r a l i v e l y b a t t l e w i t h D a l l a s , P h i l a -
d e l p h i a w a s s e l e c t e d a s t h e v e n u e of t h e 
o r g a n i z a t i o n ' s 1 9 3 2 c o n v e n t i o n . 

P e r f e c t h a r m o n y p r e v a i l e d in e l e c t i n g t h e 
o f f i c e r s a n d d i r e c t o r s f o r t h e e n s u i n g y e a r . 
T o m C a r y , m a n a g e r of t h e U n i o n c l u b , 
P i t t s b u r g h , w a s n a m e d p r e s i d e n t . A l t h o u g h 
a c i t y c l u b m a n , C a r e y i s i n t e n s e l y i n t e r -
e s t e d i n a c t i v i t i e s a t g o l f c l u b s . H e h o p e s , 
s o m e d a y , t o t a k e o n e or t w o of h i s 135 
s h o t s p e r r o u n d o n a f a i r w a y . 




