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After First Cost 1 here's 
^Aaintenance Yollow-lihru 

By PROF. L. S. D I C K I N S O N 

ON MANY golf courses the f a t e of the 
fa i rways has been decided or will be 
decided at the next board meeting. 

The grass on the fa i rways under discus-
sion is unquest ionably thin and unheal thy. 
Few good "l ies" are found, and many a 
"side kick" has lost yards of dis tance for 
the player. 

Every club member who t h i n k s about 
the fa i rways wants them improved. The 
low handicap members are bound they 
will be improved. The pressure of mem-
ber 's opinion is so great tha t t he fa i rways 
are up before the "Board." 

There are only sufficient f u n d s left in 
this year 's budget to car ry on rout ine 
work. In order to fert i l ize these fa i rways 
this fall (and all agree fall is a good sea-
son to fer t i l ize fa i rways) a special appro-
priation will be required to purchase the 
fert i l izer. Af te r much discussion the 
"Board" decides to purchase fer t i l izer and 
use it on the fa i rways " t h a t need it most." 

Spreading the Glad Tidings. 
With the conditions as above noted well 

in mind let 's follow the project to the end 
and f r ank ly discuss each step, except the 
decision as to what kind of fer t i l izer to 
purchase. Authorizat ion has been given 
to purchase ten tons of fer t i l izer at $75.00 
per ton, delivered a t the club, a total ex-
pendi ture 'of $750.00. The "Board" has 
adjourned and th inks no more of the pro-
ject. 

The greenkeeper sees ten tons of ferti l-
izer coming to h im all a t once and it mus t 
be spread within a few days wi thout ad-
di t ional laborers. "Ah," he says, "he re 
is where I get my fer t i l izer d is t r ibutor ," 
and the request is placed with the green-
cha i rman for a good dis t r ibutor . The cost 
is $200.00 with all a t t achments for dis-
t r i bu t i ng large and smal l quant i t ies over 
small and large areas . The "Board" is 
appealed to, with the a rgument t h a t now 
you have bought the fer t i l izer you mus t 
provide for i ts d is t r ibut ion. 

The "Board" is surpr ised. I ts members 
had not thought about the cost of dis tr ibu-
tion. "Suppose the workmen would spread 
it as par t of the i r regula r work wi thou t 
addi t ional cost," says one member. To 
th i s s ta tement the greenkeeper replies, 
"The cost is f a r f rom ended with the pur-
chase of the fer t i l izer ." 

The "Board" asks a few questions. Mr. 
Greenkeeper, why do you need the distr i-
bu to r? Answer : "Ten tons are too much 
to spread by hand. It takes an awfu l lot 
of work to handle ten tons f rom s torage 
to t ruck , to field, to pail , to ground." 

The question then ar ises among the 
"Board ," is the greenkeeper personal ly 
scared of the labor involved, and will he 
t r a n s m i t his fear and prejudices to the 
men? If so, the money cost of hand dis-
t r ibut ion will be g rea te r than it should be. 

The cha i rman of t h e green-committee 



says, "A dis t r ibutor will spread much 
more evenly t han a man can by hand ," to 
this the Board replies with the question 
"Just hoiv evenly is it necessary to spread 
fa i rway fer t i l izers?" 

Even Distribution Important. 
The answer comes back, "Uneven dis-

tr ibution will cause an uneven growth of 
the grass which in tu rn will make unequal 
lies for t he ball ." 

The Board: "Tha t is a point to be 
considered." 

"Mr. Greenkeeper, are your men so un-
skilled or so specialized tha t they can't 
spread fer t i l izer?" 

Answer : "I 've only two men t h a t can 
do it ; the old t imers ." 

The Board : "Teach some of the young 
sprouts then. The personal g rooming of 
a. golf course and at tent ion to weak and 
sick spots mus t not give way completely 
to machinery ." 

Other quest ions to be considered and 
evaluated before the d is t r ibutor is pur-
chased a re as fol lows: 

1. Will sp reader be used annua l ly , or 
every two or t h r ee years? 

A. Will f a i rways need fer t i l izer each 
year, and if so can the club afford to do 
it? 

2. Is the re s torage room for the dis-
t r ibutor and can it be properly t a k e n care 
of? 

3. How much actual lat-or t ime will the 
spreader save? 

4. Will rou t ine work be unknowingly 
speeded up by the efficient "gang" so tha t 
there will be l i t t le or no loss by the t ime 
the season ac tua l ly closes? 

5. Can a good spreader be rented for a 
reasonable price, say 12% of the init ial 
cost? 

6. If rou t ine work can't be speeded up, 
wha t shall be neglected? Neglect is an 
added cost. 

Can the well organized greenkeeping 
force tha t is doing a fa i r day 's work be 
speeded up wi thout lowering the s tandard 
of workmanship , and increasing the num-
ber of idle minu tes? The wr i te r doubts it 
very much except for emergency work. 

The Board has made its decision and 
the fert i l izer is spread. Certainly th i s job 
isn't going to cost any more and the 
dividends will be in the fo rm of bet ter 
playing condit ions. 

The greenkeeper knows the cost isn' t 
over yet. He also knows tha t next year 
he should m a i n t a i n the same s t anda rd as 
set this year and if possible ra i se tha t 

s tandard . He, therefore , very just ly ap-
peals to the Board again. This t ime he 
wants a budget increase of 5% of the aver-
age amoun t spent on fa i rways dur ing the 
past t h ree years. 

Right Fertilizing Pays. 
The Board is horrif ied. The green-

keeper 's a rgument s are as follows: On 
fa i rways tha t haven ' t received fert i l izer 
for four years or more, fer t i l iz ing will in-
crease the cost of mowing f rom 6% to 
10% because of the increase in the growth 
of the grass . A par t of the increased cost 
may be offset by a sl ight decrease in fair-
way pa tch ing and seeding costs. The in-
crease in maintenance cost is an income 
tax on t h e dividends of bet ter fa i rways. 

F a i r w a y s tha t are fert i l ized every two 
or th ree years would not show this added 
cost of main tenance because the grass 
would remain in a more or less un i form 
condit ion. Whether the inves tment in 
f a i rway fer t i l izers is real ly profitable or 
not can only be accurate ly told by com-
par ing careful ly records taken twice a 
year. Such records should convince any 
member tha t fa i rway fer t i l iz ing is a 
profitable investment as f a r as the play-
ing condit ions are concerned. 

On public and semi-public courses tha t 
are not already overcrowded actual money 
r e t u r n s would be received in the form of 
addi t ional fees. On pr iva te courses it 
would tend to increase member play, and 
thereby reduce the cost per membership 
round. On a number of courses th is cost 
is g rea te r than the guest fee. 
Comparing Seed Prices. 

A greenkeeper f requent ly has to choose 
between several competi tors for his grass 
seed order . For example the following 
quota t ions are received: From A, 95-90 
grade for $1.00 per pound; f rom B, 90-90 
grade a t 90c and f rom C, 80-80 at 80c. 
The gua ran tee in each case is unquestion-
able and the analysis shows very l i t t le dif-
ference in the weed contents of each sam-
ple. The first question to be answered is 
"are the values equal?" 

The following formula will soon answer 
t h a t question. Consider the highest grade 
seed price as fair , p = guaranteed pur i ty 
of accepted value, g = guaranteed germi-
nat ion of accepted value. P = p u r i t y of 
compar ing seed. G = g e r m i n a t i o n of com-
pa r ing seed. $ = p r i c e of accepted value, 

p x g 
Then PxG-i re la t ive value of com-

$ 
pa r ing seed. 



Subs t i tu t ing the above values the equa-
tion compar ing A's and B's prices would 

95x90 
read as follows: 90X90H = X . 

100 
Solving the equation the answer is 94.7. 

Therefore the actual cash value of B's seed 
is greater t h a n the price. By the same 
formula we find tha t the value of C's seed 
is 74.6c per pound or less t han the quoted 
price. 

Obviously, one can only use th is formula 
to compare prices of the same variety of 
seed. C's bid is el iminated a t once and 
the choice mus t now be made between A's 
and B's seed. The value of t he seed is 
equal. On the basis of a 100 lb. order : 
1. How much more of B's seed must be 
purchased to obtain an equivalent amount 
of viable seed? That quest ion can be 
answered by formula also. p x g - r P x G = 
rat io of amoun t of infer ior seed required 
to equal a like amount of bet ter seed. 
Then 95x90-^90x90=1.05. 

1.05x100 lbs .=105 lbs., the amoun t of B's 
seed necessary to equal 100 lbs. of A's seed. 
The balance sheet will read something like 
th is : 

Cost A. 100 lbs.@$1.00—$100.00 
B. 105 lbs.@ . 9 0 = 94.50 

Balance in favor of B's bid, $5.50 less ex-
press charges on 5 lbs. 

Now is t h e time to consider who A and 
B are. We find A to be a local merchant 
and club member, and B a purchas ing or-
ganization. Under such condit ions would 
the $5.00 be really saved if the order was 
placed with B? Isn ' t the f r iendship , ac-
commodat ions and loyalty of A worth 
more than $5.00? 
Trapmania's Cost. 

The fall fever for a l t e r ing courses at-
tacked a green-committee in the form of 
t rapmania . The commit tee obtained a 
special budget for t raps and buil t and paid 
for four teen large traps. They did the job 
r ight by h i r ing extra men to do the work 
and thereby kept the course maintenance 
up to s tandard . The course was made 
sport ier and more like a real course. And 
according to the self-satisfied committee 
the costs a r e all over. 

The far-sighted greenkeeper, however, has 
to spoil t h e fun by ask ing for an annual 
budget increase of $150.00 to care for those 
t raps . Because the greenkeeper has kept 
accurate costs of t rap main tenance he is 
able to convince the Board t h a t the budget 
addit ion is needed. If the increase is not 

granted , the s tandard of maintenance can-
not be maintained. 

Many greenkeepers a r e annual ly saddled 
wi th the problem of increased "fixed 
charges" such as the above ment ioned 
t raps . The club may expect annua l in-
creased efficiency in management to offset 
these charges to a l imited amount but 
mus t be prepared to pay the balance. 

A Penalty of "Economy." 
False economy is practiced at many 

clubs. For example, the re is a piece of 
abominable rough tha t can ' t be mowed fre-
quent ly because the ground is too wet to 
opera te a mower on. A request for 
$100.00 to drain the a rea has been made 
and has been tu rned down because the 
club couldn't afford it and besides if t he 
a r ea was dry it would have to be mowed 
of tener . 

To the greenkeeper 's knowledge the cad-
die hounds had re t r ieved over 150 balls 
f r om tha t par t icular piece of rough dur ing 
t h e season. Each ball had at least 40c 
wor th of play lef t in it. In balls alone the 
members (and v is i tors ) were paying a t 
least $40.00 annual ly (under good condi-
t ions there might have been 50 balls lost) 
plus the greenkeeper 's charges to keep the 
rough in bad condition. An expendi ture 
of $100.00 will save $40.00 in cash, plus 
wrecked disposit ions and scores. The cost 
of main tenance will not be increased as 
improved condit ions will cut each mowing 
t ime in half. Personal ly , I don' t l ike to 
play cer ta in courses because I lose a few 
balls in the rough. There are o thers also 
wi th a s imilar idea. Clean rough increases 
green-fees and cuts the cost of golf. 

Unfor tunate ly , the average player does 
not realize tha t an increase of $10.00 a 
year (for a t ime) in dues, will very likely 
pay him in some such forms as these. 

1. Five good balls @ .60 $ 3.00 
2. Ten side bets (over the aver-

age winnings for the past 3 
years) @ .25 2.50 

3. Five more rounds because of 
clean rough @ 1.00 5.00 

4. The best score "I ever made" 
at owners s ta ted va lua t ion . 25.00 

5. The sat isfact ion of showing 
the brother-in-law a good 
course 50.00 

$85.50 

Whose Fault Is Not Saving? 
There a re many ways tha t money can be 

saved in the main tenance of any good 



course, and who is at faul t tha t it i sn ' t be-
ing saved? The .greenkeeper? No. The 
greenkeepers through their associat ions 
are work ing h a r d to obtain all informa-
tion possible whereby the i r course can be 
more efficiently mainta ined. Ne i the r is it 
the green-chairman 's faul t , t hough they 
could use the i r business abil i ty more ef-
fectively (broadly) than they do. 

For my answer I quote th i s s tar t l ing 
bit of in fo rmat ion f rom The Journul of 
the Board of Greenkeeping Research of 
the Bri t i sh Golf Unions, Vol. 1, No. 1: 

Greenkeeping has passed th rough a 
steady evolution but at the same t ime its 
complexity has increased. But t he really 
impor tant point to be brought out is—thai 
th is evolution, or sequence of changes, has 
been largely the resul ts of t r i a l and error, 
hit or miss . Perhaps only ten per cent 
of the ingenui ty lavished upon golf course 
problems is f r u i t f u l , but wi th a l i t t le ad-
vice, based on scientific principles, there 
is no reason why this figure should not be 
raised to 75% or even more. Applied 
science, in general , may be said to be in-
creasing the 'h i ts ' a t the expense of the 
'misses . ' " 

No innovat ions should be unde r t aken at 
the expense of immediate or f u t u r e main-
tenance, for more sat isfaction and lowered 
scores can be obtained on a course t h a t is 
constantly improving, without innovat ions, 
than on one with annual innovat ions and 
lowered main tenance s tandards . 

Club Manager Marvels at 
Loeb's Locker-Man Tale 

THOMAS REAM, manager of Calumet 
C. C. (Chicago d i s t r ic t ) , has thought 

long and seriously of the locker-room men 
he has encountered in his extensive and 
successful experience as a club manager 
and makes the same decision about Loeb's 
locker-room m a n tha t the f a r m boy made 
when the kid saw his first kanga roo : 
"Hell, there a in ' t no sich a an imule . " 

Doubting Thomas in a k indly vein of 
quest ioning comments on the Loeb art icle 
relat ive to Hi l lcres t locker-room operat ion 
in the following t e rms : 

"Mr. Loeb says tha t the members are 
always in a h u r r y for service, a lways 
anxious to impress their guests wi th their 
own impor tance and the charac te r of the 
club, and unfor tuna te ly , they t a k e th is 
service perfect ion as a ma t t e r of course. 
Does i t sound logical t ha t towels be kept 

in each member 's locker along with the 
soap and bath s l ippers? Why dictate to 
a member jus t how many towels he is to 
use. One day he might wan t one and the 
next day he is jus t as likely to ask for 
five. We have towels in the shower booths, 
paper slipper racks, soap and brush hold-
ers, sponge rubber mats , telephone, hand 
towels, ba th stools, rubb ing alcohol and 
talcum powder—all t he re at the disposal 
of a n y member who wishes to help himself 
whether spar ingly or generously. Our at-
t endan t s are nearby at the i r beck and call. 

"Only one a t t endan t to serve these 220 
golfers, and he is obliged to open each 
locker and place there in bath towels, soap 
and s l ippers and all the th ings necessary 
to the comfort of each member a f t e r his 
game. He personally bundles up the soiled 
l aundry ; natural ly , he is to label and 
count it, get clothes ready for the cleaners 
and clean shoes. Mr. Loeb also insis ts on 
each detai l of the locker room being im-
maculate . Wi th th is depar tmen t subject 
to such ha rd use and to guard agains t un-
t idiness, it requires cons tant care. How, 
then, can one man be there , smil ing and 
neat, to give " impressive" service, answer 
the telephone, count ing up laundry bun-
dles and cleaning shoes? It cer ta inly 
doesn' t sound, reasonably, like good man-
agement to me. We have four a t t endan t s 
and somet imes it is all they can do to get 
away to eat a hurr ied meal, and our locker-
room is kept in perfect order a t all t imes 
and the members get A-l service, but the 
valets have to be on the i r toes every min-
ute to do it. We have about the same 
number of players. 

"Th i s locker-man has to eat his th ree 
meals a day, have a day off, shave and 
bathe and get into his uni form, so how is 
he to do all these th ings in the l i t t le t ime 
al lot ted to him wi thout t he aid of even 
one a s s i s t an t th roughout the week? On 
Sa turday and Sunday each and every one 
is wa i t ing to tee off, and they cer ta inly 
wouldn ' t call it good service if they were 
impat ient ly wai t ing for the locker-man to 
finish up with the member a t the extreme 
end of the room. No, sir , Mr. Loeb, you'll 
have to tell a better one than tha t ; I am 
f rom Missouri ." 

And so, Brother Loeb, Brother Ream 
puts the request for enl ightenment . Is 
th is m a n of yours the marve l of the age 
or is i t on account of t he cl imate t h a t a 
Cal i fornia manager can get one man to do 
what i t t akes four to do in the tu rbu len t 
a rea of t he mid-west? 


