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(Greenkeeper As Business Wizard 
By B. R. LEACH 

There are no pleasant by-paths down 
which you may wander; the road is long 
and straight and dusty to the grave.— 
Napoleon's soliloquy on marriage. 

Last winter a certain green-chairman 
confided to me that his annual session with 
the Board of Governors of his club was a 
bloody nightmare; that they ran him 
through an electric washer and hung him 
out to dry; that he simply did not have 
time to work up his costs and estimates 
in such a logical and concise order that 
they could be crammed down the throats 
of the hard-boiled board members with the 
minimum possibility of their choking to 
death in the process; that he was sick 
unto death of being green-chairman, etc., 
etc. 

It isn't the first time I have heard this 
wail of anguish from a green-chairman. 
It seems to me that this sort of complaint 
is becoming altogether too general for the 
common good. As a casual bystander and 
observer of the golf course drama I might 
almost have the temerity to raise the 
question as to why some greenkeepers are 
so dog-goned scared of an account book 
and the adding and subtracting of figures 
involved therewith. 

Of course we must admit that there are 
several extenuating circumstances as far 
as the greenkeeper is concerned. The 
standard of course maintenance has ad-
vanced so rapidly during the past ten 
years that greenkeepers in general have 

concentrated on the task of perfecting 
themselves in all the tricks of so-called 
scientific system of growing grass, which, 
between you and me and the gate post, is 
not essentially different from management 
methods in vogue in the era of the 
gutta-percha golf ball. Of course, we had 
to lay off the use of lime for a few years 
on account of the scientists claiming that 
it was a vulgar and common commodity, 
but as we all know they had a change of 
heart and now we are using it again. In 
fact the scientists now claim that lime is 
so full of vitamins and nutrients and ad-
vantageous bacteria, etc., that it is really 
in a class with sauerkraut and other in-
tellectual materials favored by the haute 
monde. 

Greenkeeper a Scientific Guy 
At any rate, the greenkeeper has been 

pretty busy during the past ten years ab-
sorbing this scientific stuff, so that now-
even some of the real stiff-necked scien-
tists somewhat grudgingly admit that the 
greenkeeper is as scientific as all get out. 
In fact the greenkeeper has become so dog-
goned scientific that he has of necessity 
quit wearing ordinary long pants and sus-
penders and sallies forth to his daily ar-
duous duties clad like a lily of the field. 

Under the circumstances one would rea-
sonably expect the golf clubs of this grand 
and glorious country to be entirely satis-
fied with the efforts of the greenkeeping 
fraternity and allow them at least a modi-



cum of time to glance at the stock market 
reports and the football scores. But, un-
fortunately, golf clubs, like all other col-
lections of weak mortals, are not reason-
able, in fact they refuse to recognize the 
meaning of the word. 

The Battle of the Year 
Consider the average green-chairman to-

day, with a seasoned greenkeeper on the 
job. Such a chairman has what is col-
loquially designated as a lead-pipe cinch. 
The only occasion for any effort on his 
part is the staging of the annual fracas 
with the Board of Governors for the year's 
supply of jack, in preparation for which 
the gentleman must perforce burn the mid-
night oil and throw some figures together. 
Having been entirely ruined for useful ef-
fort by being able to throw virtually the 
entire responsibility of the course main-
tenance on the broad shoulders of the 
greenkeeper, the chairman now proposes 
to slip out of all the work connected with 
the account-book end of the racket and 
load it all on the greenkeeper, and you 
can't hate the chairman either for taking 
this stand. 

So that nowadays more and more green-
keepers are handing the chairman the fig-
ures all tied up with a pink ribbon ready 
for the Board of Governors, and more and 
more chairmen are looking around for 
greenkeepers who can tie a sweet knot of 
baby ribbon around a mess of figures that 
will hold water. 

Not long ago a greenkeeper in the New 
York area took me on a tour of inspection 
of his new soil shed of which he was de-
cidedly proud, and justly so. Ample in size 
and well supplied with equipment, this 
shed was capable of housing a big pile of 
compost under cover where it could be 
screened and manufactured into topdress-
ing by the workmen on rainy days. 

Noted Expert in Research 
After inspecting the shed we sat down 

on a couple of upturned onion crates, broke 
off the neck of a bottle of ginger ale and 
he told me the tale of how he had con-
trived to hornswoggle the price of the soil 
shed out of the hardest boiled board of 
governors in the sovereign state of New 
York. 

"As you know," said the greenkeeper, 
"there isn't a meaner job in the world than 
trying to work wet compost through a sieve. 
Each year for five long years I told the 
chairman we were spending too much 
money preparing topdressing and ought 

to have a soil shed, but my wise counsel 
didn't mean anything in his young life. 

"Final ly , realizing the futi l i ty of this 
course of action, I got damned good and 
mad and determined to adopt the tactics 
and methods of a real big butter and egg 
man. First I wrote the weather bureau 
and got the dope on the average number 
of rainy days occurring between March 15 
and November 15 in this section during the 
past ten years. Then I took the average 
number of rainy days per year, multiplied 
it by the number of men we had hanging 
around here every rainy day waiting for 
me to turn them loose at 5 o'clock and 
then multiplied this figure by the daily 
wage of each man, and believe me this fig-
ure ran into real money. 

Get Normal Figures 
"Next , I held a stop watch on a couple 

of my toilers while they sieved a cubic 
yard of wet topdressing. One of these lads 
got scared because I watched him so close-
ly and began to work real hard and I had 
to g ive him hell so as to make him slow 
down to normal, so that my timing wasn't 
entirely accurate, but it was good enough. 
Then I figured the labor cost per cubic 
yard on sieving this wet compost and mul-
tiplied this figure by the total number of 
cubic yards of topdressing used per year 
on the course. 

"Add ing the cost of sieving wet top-
dressing to the amount paid to the men 
on rainy days for doing nothing gave me 
the total cost of preparing topdressing as 
we were then doing it and, brother, you'd 
be surprised. 

"Then I timed a couple of the lads while 
they sieved a cubic yard of dry compost, 
figured the total labor cost of topdressing 
preparation on this basis subtracted the 
sum paid the men for rainy days and 
showed by figures that no certified public 
accountant could crack that we would be 
actually making money by preparing top-
dressing f rom dry compost. 

"F ina l ly I figured the cost of a soil 
shed and equipment and thereby derived 
the annual overhead for interest, depre-
ciation and upkeep, subtracted this from 
the sum saved by preparing topdressing 
when dry and disclosed the iron-clad fact 
that it was costing the club exactly $762.44 
per annum to continue doing without a 
soil shed. 

" I worked up all these figures on a sheet 
of expensive bond paper, had it sworn to 
before a notary public and went to the 
chairman. He gulped down two stiff high-



balls and we went 
before the Board of 
G o v e r n o r s . The 
President o f t h e 
Board is a thin 
lipped bozo with six-
teen mill ions in his 
sock and a record 
free f rom jai l sen-
tences. The old boy 
studied my state-
ment, gasped like a 
dying codfish, inti-
mated that there 
were certainly plenty 
of reasons why the 
club was flat on its 
back, and OK'd the 
order for the soil 
shed. 

Virtue's Reward 
"As we were leav-

ing he called me 
back, told me he 
had a company down 
in Texas that wasn't 
making expenses and 
asked me to take the 
presidency of said 
company at a salary 
of $15,000 per annum 
plus bonus. I t certainly was a tempting offer 
but I explained to him that I loved green-
keeping as only a mother could love her 
wayward son and I could never be happy 
holding down one of those big-pay, no-
work jobs. I left him with tears of dis-
appointment in his eyes. 

"So now you see," he continued, "that 
a greenkeeper nowadays must understand 
the basic principles of high finance if he 
is to maintain his prestige in golf club cir-
cles. Of course it involved a great deal 
of labor to work up the figures for that 
soil shed and they really should have 
taken my word for it that we needed the 
shed but these golf club lads must have 
the figures if you want to get anywhere 
in dealing with them." 

A t this point my friend's palate and 
tonsils began to act as though they were 
cracking on the surface so we broke the 
necks off two more bottles of ginger ale 
and communed for a few moments with 
nature at Its best. 

"Now you know as well as I do," con-
tinued the greenkeeper " that the average 
green-chairman isn't looking f o r work by 
a long shot and you can't hate him for it 
either. Also you are ful ly aware of the 

fact that any green-
keeper desiring to be 
c o n s i dered indis-
p e n s a b l e by his 
chairman is in the 
habit of anticipating 
everything that needs 
doing around the 
course and if at all 
possible never allows 
the chairman to be 
bothered except for 
an occasional tour of 
inspection. A capable, 
careful, experienced 
greenkeeper knows 
what is bought for 
the course, how much 
ferti l izer, how much 
brown-patch m e d i -
cine, how much this, 
how much that. He 
is well grounded in 
the habit of thinking 
in quantities but un-
fortunately in many, 
many c a s e s the 
greenkeeper never 
thinks in terms of 
what these quantities 
of course mainte-

nance supplies cost. In other words he does 
not have the attitude of a bookkeeper with 
respect to the business of greenkeeping. 
In fact you would almost have to threaten 
to emasculate some members of the pro-
fession before you could make them sit 
down and figure with pencil and paper. 

Have to Figure 
" Th i s reluctance of some greenkeepers 

to take on the bookkeeping and estimating 
end of the course-maintenance," continued 
this wise bird as he gulped down a half 
a tumbler of needled-ginger ale, " i s cost-
ing some of my brethren dearly and I 
speak advisedly when I make this state-
ment. In the first place if the green-
keeper doesn't do the paper end of the 
racket the chairman must and that gives 
the gentleman an annual pain in the neck. 
Secondly, and much more to the point, no 
chairman ever entirely respects a green-
keeper who wil l not or cannot put facts 
and costs down on paper. That green-
keeper may be the best grass grower in 
seven states, he may be such a wonderful 
manager of labor that all other green-
keepers pale into insignificance in this 
respect, he may know machinery, water 

I N G O L F C L U B C I R C L E S : 
A man who can supervise the 

routine work of a golf course is 
rated as a F O R E M A N by those 
in authority. 

A foreman who knows the 
theory and practice of fine turf 
management is a G R E E N K E E P -
ER. 

A greenkeeper who can decisive-
ly demonstrate on paper what it 
will cost to maintain the course for 
the coming year is a G O L F 
C O U R S E S U P E R I N T E N D -
E N T . 

At present there is a surplus of 
foremen, an adequate supply of 
greenkeepers, and a decided short-
age of superintendents. 

Foremen are just 4J4 inches 
ahead of the sheriff, greenkeepers 
have turkey on Thanksgiving, 
while superintendents are worry-
ing about their investments. 



systems, soils, bugs, diseases, golf course 
diplomacy in all its ramifications, etc., 
etc., until hell won't have it but unless he 
can handle the white collar end of his 
job he wi l l ever be just one and one-half 
grades above the common laborer in the 
scale of social gradations firmly fixed in 
the cast-iron mental attitude of the aver-
age chairman. Why? Because the aver-
age chairman is a white collar man and 
has all the mental inhibitions, prejudices 
and ingrained attitudes of his class, most 
of which he acquired at his mother's knee 
and wil l never lose. 

"Juggl ing figures and estimating costs 
is second nature to the average chairman, 
just as easy as swabbing down gin and 
orange juice. He simply refuses to under-
stand why anyone with ordinary intelli-
gence and education should be afraid or 
incapable of handling figures; consequently 
when he sees that his greenkeeper wi l l not 
or cannot handle this sort of work, right 
then and there he refuses to consider or 
deal with that greenkeeper as a business 
equal. From that time on that green-
keeper is just a high class foreman as far 
as the chairman is concerned, and he 
draws a foreman's wages and the few 
prerogatives of that class. 

"Of course I know that such a green-
keeper wi l l immediately begin to howl 
about the difficulty of figuring ahead, that 
he can't tell what sort of a season we are 
going to have next year and that if he fig-
ures too low the club wil l take it out of 
his hide, etc., but that's a lot of baloney. 
If the chairman does the figuring isn't he 
up against the same set of difficulties and 
doesn't he put on a poker face and go 
through with it? 

Looking Ahead on Expenses. 
"As far as figuring ahead is concerned 

it is enough to say that the job isn't as 
awful as it is painted. Any greenkeeper 
knows how many men he needs to prop-
erly run the course. Figuring the cost 
of this labor is simply a case of doing 
some simple or garden variety of arith-
metic. He knows how much manure, 
fertilizer, mercury preparations, etc. are 
needed for the greens. He should know 
the condition of all machinery around the 
dump and can find out what needed over-
hauling wi l l cost. In the last analysis, 
any greenkeeper knows what is being 
bought for the course. He can easily find 
out what it costs, and get it all down on 
paper. You've got to go over the entire 
layout systematically, itemize every single 

item of supplies and equipment and get it 
down in black and white. The job is 10% 
brains and 90% work. 

"A f t e r you have figured up all labor, 
supplies and equipment costs add 20% as 
a protection from the cold north winds 
and compare your total figure with what 
it cost to run the course the year pre-
viously. You'll probably be a little high 
but don't get scared and pare it down to 
last year's level. It's always safe to ask 
for more than you expect to get in this 
vale of tears. Furthermore if you get 
what you ask for (which never happens) 
and you spend less than you get, you will 
earn a hell of a fine reputation for being 
economical. If they cut your estimate to 
the bone and you run out of jack on the 
20th of September let the chairman do the 
explaining. That's his job. It's the green-
keeper's job to give him the figures with 
which to do the explaining; in other words 
being a business man is an important 
part of a greenkeeper's job, and a part that 
is all too often sadly neglected." 

A t this point the supply of ginger ale 
ran out and my friend was called away 
to examine the sixteenth green so I am-
bled on toward home. I have an idea the 
old boy knows what he is talking about. 
At any rate he has a fine soil shed and 
draws down $416.66 on the first of each 
and every month for playing the game as 
he plays it. In the words of the poet— 
nothing succeeds like success. 

New England Managers Guests 
at Rhode Island Meeting 

ON OCTOBER 6th, the New England 
Club Managers Association, had a 

meeting and get-to-gether at the Provi-
dence Biltmore, Providence, R. I., and af-
ter renewing acquaintances, motored to 
the Rhode Island Country club where 
Manager Herioux had prepared a buffet 
lunch. 

Golfers among the managers stayed at 
the club and played 18 holes, while man-
agers who take their exercise less serious-
ly went to the Squantum club and from 
there went on a boat trip down Narragan-
sett Bay. From all indications they had 
a good time. 

At 5 o'clock all met at the Squantum 
club in East Providence and shop talk was 
in order for an hour; and then at 6:30 a 
famous Squantum clam-bake was served 
to the 53 members and guests at one large 
oval table. 

The club managers were honored with 
the presence of several house-chairmen. 


