
Golf Shelters 
by Hartmann-Sanders 
Hundreds of quaint and unique de-
signs made especially for golf courses! 
Prices are very moderate. Send for 
catalog, number 39, which is profuse-
ly i l lustrated with Hartmann-Sanders 
Golf Shelters, Rose Arbors and Trellises. 
Hartmann-Sanders Co., Factory and 
Showroom: 2183 Elston Avenue, Chi-
cago. Eastern Office and Showroom 
6 East 39th Street, New York City. 

H A R T M A N N - S A N D E R S 
Pergola« Colonial Entrance« Rol l Columns 

Rose Arbors Garden Equipment 
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H I C K O R Y G O L F S H A F T S 

/ The Champion \ 
Demands 

HICKORY 
DO Y O U ? \ / 

GOLF SHAFT & BLOCK CO. 
M e m p h i s , Tenn., U. S. A . 

L E O N A R D M A C O M B E R 

GolJ Course Architect 

En ¿ineer, Contractor 

6 6 4 N o r t h M i c h i g a n A v e n u e 

C H I C A G O 

QUALITY is THERE 
and 

A Saving is Effected 
in the use of o u r 

Standardized Printed Forms 
Clubs that 'Shop most advantageous ly ' 
B U Y of U S C O N T I N U A L L Y 

Let us send your club samples of 
SCORE C A R D S GREENS C O S T FORMS 
C H A R G E CHECKS C A D D I E C A R D S 

and Many Other Forms 

J O H N H . V E S T A L C O . , P R I N T E R S 
7 0 3 South La Salle Street - - Chicago 

Greens'StafF Management 
Demands Tact 

By T O M F. MASON 
Greenkeeper, Hendotx (England) Golf Club* 

OW I N G to the la rge a reas of the m o d e r n 
golf course, w i th i t s corners and out- 1 

of-the-way places ( w h e r e the o p p o r t u n i t y 
fo r t h e s lack m a n to do a quiet dodge is 
so o f t en p r e s e n t ) , we al l real ize how nec-
e s s a r y it is for the g reenkeeper to bui ld 
up a staff of good, honest , consc ien t ious 
worke r s , and, h a v i n g them, to look a f t e r 
t hem in such a way t h a t they in r e t u r n 
will be a lways r eady to do the best f o r 
h im a n d for the c lub who employs t h e m . 

T h e r e is, in t he opinion of m a n y green-
keepers , room for m u c h improvemen t in 
the r e l a t i ons be tween t he g reenkeeper a n d 
h i s s taff , and I v e n t u r e to put f o r w a r d a 
few sugges t ions fo r t h e cons idera t ion of 
those who m a y not h a v e given the m a t t e r 
much thought . 

T h e good g reenkeepe r never loses s igh t 
of t h e fact t h a t t he successfu l w o r k i n g a n d 
upkeep of the course depends as much upon 
t he staff as upon h imse l f , and it is up to 
h im to do h is p a r t in deal ing wi th those 
u n d e r him. One h e a r s occasionally of a 
g reenkeepe r who h a s adopted the m a n n e r 
of the Kaiser , a n d f anc i e s he is go ing to 
ge t t h e best out of h i s men by bu l ly ing 
m e t h o d s ; bu t sooner or la ter t h i n g s a r e 
bound to go wrong , a n d the resu l t will be 
s e r i ous t rouble al l r ound . On t he o the r 
hand , where too much leniency and fa-
m i l i a r i t y a re prac t iced t h e men get out of 
hand , and the course and everyone else 
suf fe rs . 

To be a successful g reenkeeper one m u s t 
be above e v e r y t h i n g else t ac t fu l . H e 
should know each of h i s men ' s capabi l i t i es 
a n d a l lo t to everyone t h e job he is best 
su i ted for . At the s a m e t ime I do no t 
advoca te the old-fashioned me thod of 
t e a c h i n g a m a n one job and keep ing h im 
to i t , f o r in my opinion every m a n should 
be t a u g h t ano the r m a n ' s work, so t h a t in 
case of emergency , i l lness, etc., t h e r e is 
a l w a y s a man ready to fill up a gap. A 
g reenkeepe r who h a s t r a ined his men in 
t h i s way not only r i d s himself of one of 
h i s m i n o r worr iee , bu t is ready for a n 
emergency . 

I t m a y he said t h a t i t is too difficult a 
t a s k to teach every m a n a n o t h e r m a n ' s ' 
wo rk , pa r t i cu l a r ly when , at c e r t a in t i m e s 
of t h e year , every m a n h a s his own work 
cut ou t to get t h r o u g h h i s own p a r t i c u l a r 



Tractor Wheel 
Spuds 

The R. H. w h e e l spud» 
save t ime i n s t a l l i n g and 
removing, t h e y are made 
in m a n y s i z e s for any 
type tractor or purpose. 
Low price and qual i ty 
have been w e l c o m e d by 
Golf Clubs, In use on 
more than o n e - h a l f the 
clubs in U .S. and Canada. 

Sample spud a n d cir-
cular on reques t ; adv ise 
m a k e of t rac tor and 
purpose used for. 

(If your Ford or tquif-
ment dealtr cannot t u f f l y , 
writs dirtct.) 

R. S. HORNER 
G E N E V A . O. 

Manufacturer of Whee l 
Spuds, Golf Tractor, 
Golf W h e e l s f or F o r d -

son and T r u c k s . 

G O L F W H E E L S F O R F O R D S O N S 

The R. H. Golf Wheels are stronger, rims do not bend, 
50% better traction, easier steering, and rounded edges. 

Many clubs are replacing old wheels with these 
stronger and better wheels. 

Sold in singles, pairs or full sets. Immediate ship-
ment. If your Ford or equipment dealer cannot sup-
ply, write direct. 
R . S. H O R N E R (Mfrs.) G e n e v a , O . 

THE R. H. GOLF CART 

Four or e i g h t ft . body, flat faced w h e e l s with 
round edges . Tr ips clean. W r i t e for c ircu-
lar if dealer c a n n o t supply. P r o m p t s h i p m e n t . 

R. 8. H O R N E R , Geneva . O h i o 
Mfr . of Golf Tractor , Spuds, W h e e l s , e t c . 

job; but, my fr iends, you will find tha t if 
t ac t fu l ly approached a man will a lways 
respond to your request to quicken up a 
trifle, when he knows t h a t the t ime gained 
is going to be used to his own advance-
men t and the good of the course. This , 
a t least , is my experience, for I have al-
ways found my men keen in th is direct ion. 1 

My experience has t augh t me that , how-
ever big the staff, all can be made as one; 
th is again by the use of a little tact . I 
have adopted in the o rd inary work on t h e 
course a mild form of competition wi th 
the very best results , one of which has 
been to br ing out the bet ter man. Th i s 
gives the man confidence in himself, and 
those not quite so good confidence in him. 
At the same t ime the greenkeeper is in 
the position "of being able to select" h i s 
unders tudy wi thout f r ic t ion of any sort , 
which is certainly most desirable. 

On the other hand I admi t tha t wi thout 
tact the result of such a competition might 
upset a whole system of good work. 

One m u s t be diplomatic in all th ings , 
s t r ic t wi th regard to t imekeeping, as ready 
to play as anyone when the leisure t ime 
comes, but stern when necessary. Encour-
age your men by never fai l ing to appreci-
a te good work done. Such a policy, I am 
sure, cannot fail to give the greatest sat-
isfaction to those who work under you 
and to the club who employs you. 

*From the Jour, of Golf Oreenkprs. Assn. 
(England). 

N E W B U D D B L A D E P E R M I T S 
S H O R T E R M O W I N G . 

Ravenna , 0 .—Engineers of The Budd 
Mfg. Co. have recently embodied new fea-
tu re in the Budd "4 cut t ing edges" blade 
tha t will s t r ike a responsive note among 
mower users everywhere. This fea ture is 
a tension plate, which fits between the 
mower bed plate and the Budd at tach-
ment, thereby, it is claimed, allowing 
shor ter mowing, an advantage many 
mower users have long wanted. Moreover, 
this tension plate fea tu re is said to pro-
vide an easier cut t ing touch on the reel 
The new fea tu re is supplied only on Budd 
equipment made for mowers of 22-inch cut-
ter bars, and larger. 

H O V E Y C A T A L O G O U T 
Boston, Mass.—Hovey & Co., 150 Milk 

St., have a new edition of thei r catalog of 
course supplies and equipment . The cata-
log gives extensive detail concerning a 
big line. A copy will be sent f ree on re-
quest to any greenkeeper or chairman. 




