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This rugged terrain comes to its apex at the site of the Wheel ing Country Club's 
comfortable clubhouse. 

Push of N ew business Regime 
Pays\eteran Club 

By HERB GRAFF1S 

THIRTY-FIVE years ago, c . Russell 
Hubbard of Wheeling, W. Va„ laid 
out th ree golf holes and announced 

to the whi r l ing world the b i r th of the 
Wheeling C. C. The slight comment which 
residents of t h i s compact, see th ing indus-
tr ial center passed on Mr. Hubbard ' s in-
format ion was, "What of i t?" The re were 
just enough dissenters to t h i s casual 
judgment to expand the course to six 
holes the following year. 

As casually as the Wheel ing C. C. was 
begun, jus t about tha t casually the club 

cont inued to grow unt i l it had a beauti-
fu l ly located course, an a t t rac t ive and 
roomy but unpre ten t ious clubhouse, and 
jus t a dandy li t t le a n n u a l deficit. The 
boys rubbed the i r eyes one day and found 
t h a t the golf club had grown out of t h a t 
happy, simple stage of being one of those 
en te rp r i ses of serene spor t smansh ip t h a t 
jus t operated itself and had grown into a 
r u n a w a y business. 

Tha t ' s not the first t ime this has hap-
pened in American golf history. A $6,000 
deficit for 1927 brought t he Wheel ing clun 



face to face with the u rgen t necessity of 
br idging the t ransi t ion t h a t has proved 
so t ry ing for many of the older organiza-
tions. The Wheeling club had long been 
known as a quite high-hat enterprise , with 
membersh ip in it being out-and-out evi-
dence of hav ing "a r r ived" on the West 
Virginia gold coast. But jus t because a 
high-hat is a high-hat in Wheel ing is no 
indication tha t beneath it a cerebellum 
doesn't twis t and squirm i ts pat ient way 
to ano ther million in the steel, stogie or 
glass business. The dis t inguished gentry 
of Wheel ing regarded it a s a personal af-
f ron t when thei r country club was dis-
covered among those miss ing in the roster 
of successful Wheeling businesses. 

Ordinar i ly the procedure at Wheeling 
was to have no man eligible for the club's 
presidency unless he had served three 
years on the board. The members sur-
veyed the whole field for an emergency 
candidate to the throne who would step 
in to fill the vacancy unexpectedly caused by 
bereavement in the family of t he current 
president . The prospect was not a l lur ing 
to whatever new men would be chosen for 
a dras t ic revision to business methods of 
operation had been commanded and one 
of the Wheel ing bankers, H. R. Jungl ing 
had made an appraisal of the s i tuat ion 
along the same lines he would consider 
a business applying for a loan, so the field 
for action was well defined. 

The membersh ip picked an able-bodied 

citizen named Ralph Kitchen as the new 
president . This Kitchen is a successful 
steel man with a smile as br ight as sun-
rise at the Grand Canyon and a physique 
t h a t would discourage even a well-oiled 
puddler f rom any j aun ty and crit ical re-
partee. Steering him into the presidency 
a t such a point in the club's affairs was a 
mas te r s troke for obviously the need was 
for a man who would gang with no one 
clique, could say "no" to any of the idea 
inclined to divert the planned course with-
out hav ing the proponents of the idea t a k e 
the negation as a direct and sassy per-
sonal affront , and who could and would 
hew to the set line j u s t as brutal ly as t he 
occasion demanded. 

Cut Out Winter Loss. 
One of the first th ings tha t was done un-

der the new regime was to e l iminate 
clubhouse operation dur ing November 
and December. The club used to have al-
most a ful l force of employees but very 
l i t t le pat ronage dur ing these months. Now 
only the locker-room is kept open for the 
ha rdy souls who keep pecking at a few 
scat tered pars all the year around. Then 
membersh ip solicitation activity began. 
There were good people in Wheeling st i l l 
outs ide the fold for they needed some 
signs of spr ight l iness around the club to 
make membership desirable to them. In 
the last three years the club has increased 
its membersh ip f rom 230 to 282 res ident 

The a la carte prices of the Wheeling menu are reasonable but wise buying brings the 
club out even. 



members, at $250 init iation fee and $160 
annnal dues. There are, in addi t ion, 44 
associate members who pay $10 a year 
dues. Most of these a re widows of de-
ceased members. The percentage of ac-
t ive house accounts has almost doubled 
(luring the last th ree years so it now runs 
over 60 per cent wi th the r ema in ing 40 
per cent spending enough at the club to 
keep them f rom being handicaps to the 
club's advance. One of the difficulties the 
club has in th i s respect is the comparative-
ly small number of active women golfers. 
The rugged topography of the course is 
pre t ty hard on women. However th i s loss 
is more t han made up by the volume of 
women's par ty business the club handles. 

Two years ago, Jungling, a r ingleader 
in the revision of policies and methods, 
became president . One of the first jobs 
tha t he tackled was a general over-hauling 
of the clubhouse, which some of the mem-
bers refer to as " the only fire-proof wooden 
clubhouse in the world." F rom t i m e to 
t ime addi t ions had been made to th is 
clubhouse and, al though the general re-

WHEELING C O U N T R Y C L U B N E W S 
Whirling. WVw Vicini». M.' jft. | 1 » 

Special Events of Decoration Day and Evening, 
May 3 0 t h , 1929 

T h e Wheel ing house-organ is issued as 
occasion demands. I t 's a one-sheet paper 

edited in a terse, breezy fashion. 

y ^ SUGGESTIONS FOR YOUR BREAKFAST 

F R U I T S a n d P R E S E R V E S 

G r a p e f r u i t Half .15 . . » h o l e O r a n g e .20 . . Sliced Orange 

Baked Apple w i t h C r e a m .25 . Sliced B a n a n a « .20 . t p p l c Sauce .20 

feed T o m a t o J u i c e .20 . S a u e r K r a u t J u i c e .20 . O r a n g e Ju i ce ,2.i 

Ind iv idua l Preserve» .25 M a r m a l a d e .25 Bar I j t Due C u r r a n t Jell« .Ml 

Cereal« wi th P u r e C r e a m .25 

BREAKFAST SPECIALS 

Boiled. Fr ied or S c r a m b l e d Egg« .30 . . . Sh i r r ed in B u t t e r 

Poached o n Toas t .SS . . . Han i o r Bat on and Egg» .Ml 

P la in O m e l e t t e .45 . . . S p a n i s h , C heese or Je l l ) O m e l e t t e .Ml 

Ch icken H a s h on T o a i t .75 . Corned Beef H a s h » Poached Kg« ..ill 

Broiled S u g a r C u r e d H a m .60 Broiled or Fried Buron .Ml 

• a i r . U r e r a n d Bacon .60 . . . . S m a l l B r r a k f a . i S t e a k .«O 

Ci Hied L a m b C h o p s on Toas t .90 . . F r e n c h T o a . t «. Jell» ..VI 

Dry or B u t t e r e d Toas t .15 

POTATOES 

F r e n c h F r i e d . S a u t e , L y o n n a i s e o r l!a«h Bro t tncd P o t a t o e s .20 

Hashed in C r e a m .25 Au G r a t i n ..30 C o t t a g e Fried P o t a t a » . .Ml 

BEVERAGES 

Coffee C u p .10 P o t .20 O r a n g r Pekoe or Green Tea .20 

Sweet Milk .10 . . B u t t e r - m i l k .10 . . Ilot I h « r o t a l r .3« 

Glass of C r e a m .SS . . Half and Half .20 . . Cocoa Pol .25 

With clubhouse rooms the morning busi-
ness moun t s up at Wheel ing. Plenty of 

city pa t ronage for this menu, too. 

suit is h ighly pleasing, the ensemble st i l l 
shows t h a t any club is wise to have i t s 
or iginal bui lding of such design that uni ty 
may be preserved when growth of t h e 
club makes enlargement of the headquar-
ters advisable. 

P lenty of br ight paint on the in ter ior 
made the clubhouse t ake on a new appeal. 
A new pro shop and caddie shelter was 
built , a new building for the colored help 
constructed and a l aundry installed. All 
improvements and addi t ions were financed 
out of club income wi th the exception of 
the pro shop. At a club s tag party one 
night some of the members spoke of the 
crying need of a new pro shop and caddie 
headquar te r s . By pre-arrangement one of 
the conspi ra tors suggested the lists be 
opened for voluntary contr ibut ions. He 
opened for $100 and in ten minutes t h e 
$3,500 for the new bui ld ing was sub-
scribed. 

The kids have good qua r t e r s wi th 
showers, read ing room and lockers on the 
bui lding level below professional Chap-
man ' s well appointed shop. Chappie 
s tands in s t rong with his members for he 
is one of the fellows who goes out of his 
way to show an in teres t in each member ' s 
p leasant employment of t he club facilit ies. 

To show how the professional s tands at 



W H E E L I N G C. C. S T A T E M E N T O F 
I N C O M E A N D E X P E N S E F O R 

T H E Y E A R 1929 
INCOME: 

Dues $44,969.34 
Locker Rent 2,480.00 
Green Fees 1,472.50 
Renta l f r o m Rooms . 1,230.50 
R e s t a u r a n t — (Sales 

.$34,976.37) 5,770.95 
Re f r e shmen t s — 

(Sales $6,989.01) . 2,130.49 
Cigars & Cigarettes 

(Sales $2,353.92) . 406.92 
Miscellaneous 500.00 

Total Income $58,960.70 
E X P E N S E S : 

House $18,170.46 
Grounds 18,252.45 
House Automobile . . 1,570.20 
General and Admin-

i s t ra t ive 2,855.86 
Road Repai rs 8.55 
Taxes 299.87 
Insurance 2,896.51 
Rent (Highland Golf 

Club) 7,283.75 

Total Expenses 51,337.65 

Profit before Bond In te res t 7,623.05 
Less In teres t on Bonds and Notes 1,943.34 

Net Profi t $ 5,679.71 

the Wheel ing C. C., the day GOLFDOM'S 
editor visi ted the club Chappie had jus t 
set a new course record of 65. The mem-
bers passed the word a round the locker-
room and promptly $65 bonus for Chappie 
was collected. Last year, fo r the first 
t ime in the club's his tory, a greenkeeper 
was engaged. The able and indust r ious 
MacPherson who was Emil Loeffler's aide-
de-camp at Oakmont came down to Wheel-
ing and immediately launched into the first 
s tages of a long-time course condit ioning 
program t h a t was made possible by the im-
provement in the club's finances. Already 
the course is showing marked evidence of 
the success of the program. 

The accompanying s t a t emen t of income 
and expenses for 1929 gives a good picture 
of the financial side of the operation al-
though it is difficult, in pract ical ly all 
cases, to get a helpful compara t ive picture 
of golf club financial s t a tu s due to the 
wide var iance in bookkeeping methods. 
Pres ident Jungl ing, as a banker , is one 
of t he golf club officials who hear t i ly 
endorses t h e effort of the Club Managers ' 

associat ion to establish a s tandardized 
bookkeeping system for golf clubs, but in 
the absence of such s tandardiza t ion he 
main ta ins that the Wheel ing system gives 
them an accurate close-up. 

It will be noted tha t the ful l member-
ship is the detail t ha t puts the club on 
the black side of the ledger. The total 
house expense r u n s behind income but the 
figures don't tell the whole story. F r o m 
specimen menus shown herewith it will be 
seen tha t the Wheel ing C. C. puts out 
meals a t prices astonishingly low. This 
perpetual bargain day is a prominent pa r t 
of t he club's a t t rac t ion . Manager Chr is 
Paulsen does his own s tewarding and 
has as a team-mate a young Swiss chef 
whose skillet wizardry and t h r i f t a re up 
to the highest t r ad i t ions of tha t aggrega-
tion of mas ter chefs. The club has its 
own ref r igera t ion equipment and finds 
t h a t it saves money decidedly over the 
fo rmer purchase of ice. The club used to 
have a laundry bill, including l aundry for 
i ts guest rooms, of $250 to $300 a month . 
I t pu t in its own laundry and a f t e r 
amor t iz ing tha t inves tment is saving $100 
to $150 a month. The locker-room man 
handles members ' golfing laundry th rough 
the club routine. He polices the lockers 
and each member is a lways certain t h a t 
h is linen will be clean and careful ly 
stowed away. Clothes and shoe-drying 
equipment also a re provided. 

The ma t t e r of r en t as shown in the 
s t a t emen t calls for an explanation. The 
Highland G. C. is t he land-owning com-
pany. It owns all of the club proper ty ex-
cept seven acres r i gh t around the club-
house. Each member of the Wheel ing C. 
C. buys a $500 bond of the Highland or-
ganization. 

The course topography is one of those 
n a t u r e intended for golf. A few years ' 
t ime and money devoted to the condition-
ing plan adopted by J . L. Grimes, green-
cha i rman and being carried th rough by 
MacPherson, will make it an ou t s t and ing 
playground. The green-chairman of a 
pioneer club who inher i t s the legacy of 
d r i f t i n g main tenance policy has one of t he 
down-right tough jobs. Grimes resigned 
in despair and disgust punctual ly on 
Mondays, Wednesdays and Fr idays du r ing 
his f irst year ' s adminis t ra t ion , bu t now 
only resigns a l t e rna t e Mondays. Presi-
dent Jung l ing points to this improvement 
in the s i tua t ion as the most pleasing and 
posit ive indication t h a t the Wheel ing C. C. 
has successfully passed the reefs t h a t 
th rea tened a few years ago. 


