
26 

correspondence before I undertook my 

duties. 
"Golf and country clubs are so differently 

constituted and vary so considerably In 
tbeir general organization that it would 
be very difficult to draw a standard form 
of contract between a club and a general 
manager. There are. as you know, very 
few general managers charged with con-
trol of ail the clubs activities and doubt 
whether there are even two clubs whose 
requirements of a general manager are 
similar. 

"The nature and extent of the duties, 
scope and authority given to a man ap-
pointed to the post of general manager of 
a golf or country club may be limited when 
he is appointed, hut in course of time, as 
he gains the confidence of the board of 
governors and the membership becomes 
accustomed to the change in management, 
the responsibilities of the general manager 
will increase in proportion to lhe success 
attending his efforts. 

Simplifying W o r k 
"When a general manager Is employed 

there is no necessity for green-committees, 
house committees, etc. 

"An executive committee consisting of 
the president, vice president, secretary, 
treasurer and perhaps two other members, 
all of whom should be memhers of the 
board of governors, should be charged with 
the general control of the club's affairs, 
subject to tbe policies defined hy the hoard 
of governors. 

"On the executive committee, each of 
the members should interest himself par-
ticularly in a separate phase of the club's 
affairs, such as finance, house, golf courses, 
tournaments, etc., in order that the general 
manager will have but one officer, with 
whom he should discuss a particular sub 
jeet. The general manager should attend 
all meetings of the executive committee. 

"The proper place for the office of a 
club Is at the club and not in a town miles 
away. The office and Its BtaCf should be 
under the direct control of the general 
manager. Much of the detail work of the 
secretary and treasurer can, and should, 
be performed for them at the club. All 
the club employees should be under the 
general manager. Any division of authority 
Is almost certain to prove fatal to the 
whole plan of business arrangement. Tbe 
steward, greenkeeper, professional and 
cashier must be given to understand that 
the old order has changed. 

" I f the elub has made a wise selection 

G O L F O O M 

in its general manager the heads of the 
department will have nothing to lose and 
much to gain by loyal cooperation. 

"A general manager should not be ap-
pointed with a view of economy In staff 
payroll. He should he permitted to em-
ploy the best staff obtainable. He is ap-
pointed to perform duties formerly as-
signed to elected committees of members 
who joined the club for pleasure and not 
to work overtime, and of course he is ex-
pected by reason of his experience to im-
prove upon the work of the committees 
which he replaces, 

"There are certain obvious differences 
between a club and a business concern but 
the differences are not great. The success 
of both depend upon good management. 
Doth have something to sell. Both de-
clare devidends, the former in cash, the lat-
ter In the shape of improved property and 
more pleasure to the membership. 
Competition Prevails 

"And in these days ciubs have competi-
tion to contend with, for even the cluks 
with a full membership and a long wait-
ing list must keep pace with the steady 
march of progress. Maintenance is not 
sufficient, 

"A man taking the first appointment as 
general manager at a goif or country club, 
like all pioneers, will have some difficulties 
to overcome. There will be resistance on 
the part of the old employes. It will take 
time for the membership to become recon-
ciled to the change and accept It. To be 
successful the general manager must have 
the full cooperation of the directors of the 
club, particularly during the first year. 
Thereafter the wisdom of the Change and 
the fruits of his labors will be apparent. 

"I think a country club is well advised 
in selecting a general manager who pos-
sesses more knowledge of golf courses and 
outside work than of the clubhouse man-
ogement." 
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From the stories of golf and the pictures 
Illustrating the merry jibes at the players 
of that ancient and honorable game found 
In the pages of "Punch," Mr. Knox has 
skimmed the cream of text and illustra-
tions and combined them Into the attrac-
tive volume known as "Mr, Punch on the 
Links." It has thirty-two full page draw-
ings by Punch artists. 


