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Some Outstanding ^ ^ O U I T S C S Con,,ruct'on 

Behnt Country Club 
Beloti, Wii. (18 holes) 

Municipal Cotf Course 
Befoil, WU. (IS holes) 

Woman'* Country Ctut 
Wauk*tan, III. 06 holes) 

or Rrcetilly Completed 

Ijike Anna Got/ Club 
Palos Park, 111. (18 hole*) 

Burnham Wood* GdfCkib 
Burnham, III. (.18 holes) 

Palo Alto Country Club 
Chicago, III. {18 holes) 

Oneida Golf and Ridinf Club 
Creen Bay. Wis. (18 holes) 

Garden of Lden Golf Club 
Moment*. IU. (9 holes) 

Surprise Park G. & Boat C. 
Cedar Lake, Ind. (18 holes) 

We w i l l Design or Contract 

according to your appropriation 

UNITED STATES GOLF ARCHITECTS, inc. 

STANLEY F PELCHAR 
Cd/ Arthittct 

310 S O U T H M I C H I G A N AVE . 

C H I C A G O 

JAS. J. PRENDERGAST 
Ufuuililf Erxgirvtr 

OTTO CLAUS5 
LdndmN Architect 

BEGIN PROBE OF GOLF CLUB 

House Operation 
METHODS AND POLICIES 

By JACK FULTON, JR. 

,1 
N J U L Y GOLFDOM will begin the first 

thorough survey of clubhouse oper-

at ing methods ever made by an or-

ganization, This work ts undertaken at 

, the suggestion of numerous club managers 

and officials who have vainly endeavored in 

. j h e past to obtain a definite Idea of the 

policies and methods employed at other 

- clubs. It is confidently expected that lively 

co-operation will be extended by club man* 

tngers and officials to this work for its pur-

pose ts to provide helpful, comparative data 

(hat will make the work of the manager 

most, resultful and better understood by 

^ h l s club and Its officials and to furnish 

H g u l d a n c c to Huh officials in their efforts to 

^ m a k e the clubs' operating policies and prac-

k tires such that they will give some hope 

an even break for the year instead of 

B t h e customary deficit. 

™ These are changing times in club opera-

tions. Hitherto cltih policies have been 

^ r a t h e r vague. No one seemed lo know 

Bipec i f l ca l ly what was to be considered the 

K t o v c r n l n g Influences. Consequently, in such 

^ •bewi lderment , it was to be expected that 

there must be disagreements, misunder-

standings and deficits, in food service, to 

cite one phase of the change, there seems 

to he due a marked revision of the general 

practice. It came to our attention recently 

that tbe Brentwood Country club having 

tried out cafeteria service in the grill, 

changed from this type of service to table 

service as the result of Board action re-

quired in an emergency. When an oppor-

tunity was afforded to poll the members It 

was learned that the majority preferred 

the cafeteria service. At Olympia Fields 

the cafeteria service is tremendously popu-

lar. Has the drug-store counter idea of 

rush service and simplified menus changed 

the eating habits of men to the extent that 

it will revise country club food service? 

Wha t will be the saving to the club? It ts 

such subjects as this that the survey will 

endeavor to handle to some definite con-

clusion. 

The survey wil l be conducted on the 

questionnaire plan, with well known club 

managers and officials being sent certain 

questions tor answering. We realize fully 
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EStBA I ISKEM 
1911 

I S O I S 

G R O W E R S O F 

P W A S H I N G T O N 
I STRAIN 

f 1 BENT 
\ m J. A, CARTER. So let A*rn( 

X * 7S E. Wicker t>r„ Chlr.itn 

\ / ^ V IS4M Rlt«ri Rrat.l 

> 4 H O M E W O O D , ILL. 

E C O N O M I C A L 

Engineering "^Construction 
Bunking nnd Club References 

L E W I S U. M O R E H E A D IV 

57 Champion Ave. Columbun, Ohio 

Golf Courses—Athletic 1'ields 

Water Supply—Drainage 

VVuhhlnfElOfl I t''N t. *l J..T bl'"h,l 
r, (I. It. (iroffport, (Uil.i 

CREEPING 

=BENT STOLONS= 
Our i t r a i n i of Bent are true Metro-

£olitan and Washington Creeping 
ent. as our original plantings came 

from I he Green Sec,t Dept. of Agrk* 

Many of tbe leading courses in the Enst 
planted from our Nurseries. Recommended 

by Fred Findlay. Booklet on request* 

W. T. MURPHY 
Nurterie* 

Emmerton Virginia 

CREEPING BENT 
Special izing in 

METROPOL ITAN and WASHINGTON 

STRA INS 

Our nursery invites inspection at all limes 

Special low price* on sod 

T U R T L E V A L L E Y F A R M S 

Walwor t h Wisconsin 

that replying to these questions will re-

quire t ime and thought at a period when 

the manager is right In Ihe thick ot I h A 

battle. However, as tbe work is being d o n e ! 

Tor the betterment o( the managers' results 

and for promoting a sympathetic and in- . 

telllgent appreciation of his problems, we 

trust that we will hare their valued as ( 

sfstancc. 

Survey's Plan 

The general division of Ihe Burvey w i l l ' 

lie into three parts: (1) The policy of the 

club and its controll ing factors; <21 t h o f 

planning of food service departments in 

new club structures and revision for g r e a t > 

er efficiency In existing clubhouses: and 

(3) the management of food service n n d . 

other clubhouse operations, 

The outline of tbe material to he ob* " 

taincd from managers, presidents and 

house-committee chairmen follows: • 

G E N E R A L O P E R A T I N G P O L I C Y 

Dependent on class of members 
l a ) Social status r 

t h ) Financial status 
(C) Age 
t d l Metropolitan or small town 
(e> Compared with other neighboring ^ 

clubs 
( f ) Fraternal organization or sec-

tarian 

( g ) Kickers or easy lo please 

Dependent on number of members 
( a ) Active golfing members ^ 
l b ) Active house accounts 
{c> Social, tennis, or other l imited^, 

privilege members 
(d ) Clubhouse available for non-mem 

iter events 

(e) Guest average 

Dependent on location 
<a) Handy to homes 
t i n Handy to offices L 
(ct Competing food service establish-

ments 
( d l Other country ur city clubs com-

petitive , 
(e l locat ion ot food supply sources i 
i f ) Fuel available J 

Dependent on help 
l a ) Wallers or waitresses 
( h i Employees' housing facilities 
(c> Location of lalmr supply. 
(d ) Wtage scale 
(e) Site or staff (1) ordinary, (2) 

peak loads 

Entertainment policy 
( a ) Dances 
(b) Bridge parties 
t o Trade tournaments 
(d ) Private parties 

tn A 

I 

I 
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H O U S E F A C I L I T I E S 

P
Kitchen 

Site nr kitchen 
Ijocatton of equipment 
Maintenance of equipment 
Depreciation of equipment 
Service routing 
Employment of labor-saving machinery 

(a I Saving In apace 
tb i Saving in t ime 

I (c) Saving In operating cost 
I I d ) Does saving Justify Investment? 
' l e i Ability to handle rush loads 

( f ) Hours use Is made of equipment 
Ventilation 
Type of meal service as governing equip-

ment selection 
Storage facilities 
Refrigeration facilities 

. Food preparation and service book-keep-
ing 

(a ) Budget preparation 
( h i Checking with budget 
(c) Checking purchases 
I d ) Cheeking sales 
<e) Checking inventories 
I f 1 I.nlKir costs 
I g l Cost analysis 

L&hor organization and management 
l a ) Kitchen employees 

> ( h i Waiters 
Menu preparation 

Buying 
t a l Meats, fowl, sea-food 
l b ) Canned goods 
(c) Vegetables (1) Operation of club 

garden, 12) Purchase from out-
side suppliers 

(d I Bakery goods (1) Operation of 
club bakery, (2) Purchase from 
outside suppliers 

le) Other edibles and leverages 
( f t Kitchen equipment accessories 
tg) Using weather reports as buying 

' aids 
Hours of operation 

F O O D S E R V I C E 
Ijocatfon from kitchen 

I a I Main dining room 
i b ) Ori l l 
(c) Porch 
i d ) Dance floor area 

Table arrangement 
Service facilities arrangement 
Cafeteria or grill service 
Hours of operation 
Analysts of times of demand 
Analysis of members' menu preferences | Serving costs 

BUY THE^-< ̂  BEST G O L F 
7 S W E E P E R 
k Atb Your Dealer 

' ^ ^ F L D P ' or writ* direct 

V ^ ^ y St>rin»fi«ld. Ohio 

F A I R W A Y 

A P O W E R 

M O W E R S 

H I T C H E S 

MOWtM <ri t M r « H W m« 

NATIONAL M O W E R CO 

You Cjri get dearer* pn t f i on direct 
for descriptive IHgrjUu 

I t r S H l ' w t i and • 

A GUARANTEED 
Tractor 

Here's t/ie St«i« le Guaran tee 

" I f the Staude General Utility Golf 
Course Tractor docs not fulfill 
your every expectation, return it 
within 30 days, and wc will cheer-
fully refund the purchase price. 
W e want Onb' satisfied users," scrs, 

rrjoril 
anil 

Tti« Stavtfle has n lO-v-at 
nr le Iirio-
upkeep Immnllnlr .M I im 1-11 • 

E. G . ST A I D E 
M A K - A - T R A C T O R C O . 

iHIMI I nlvr-r.ll} I t r . 
HI. !"UJtl. «1bh.. 1 . H. A , 

Wh sk OOLFDOM'S advert.»eri. 
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P R I N C E 
E D W A R D 
I S L A N D 

BENT 
GRASS 
SEED 

For in formal ion write 
THE 

J . M . M c C U L LOUGH 1 S S O N S C O . 

316 Walnut Street Cincinnat i , Oh i o 

Wholesale Distributors 

in the United States 

« O O C O O G « M O O O O O O J 

Greens Ma in tenance 
ll Cost Sheets — 
|| The N e w Westchester Forms || 

Q Daily—Weekly—Monthly Q 

|| W i l l H e l p Y o u i n K e e p i n g || 

W i t h i n t h e B u d g e t . 

|| Samples o n request to your c luh. || 

J) J O H N H . V E S T A L C O M P A N Y Q 

II 703 South La Salic St, • Chicago || 

Ants? 
Yon completely end this putting nuisance with 

DANIELS' ANT XTERMVNATOR without injury to 
turf. Application quick end easy. Control 24 to 36 
hoar*. Successfully employed and highly endorsed hy 
leading Greenkeeper*. 

I lb $5.00 
5 lb, . . . . . . p e r lb. 4.75 

10 lb. per lb. -4,50 
Order direct or from lending supply hi>u*e*. 

DANIELS fANT X T E R M I NATO R CO . 
17 GREENOUGH CT. PONTIAC MICHIGAN 

THE fVrrleH l.iwnmriwer Sharpener 
grind* ell make* 

of Power, Hone 
end fiend Mower* 
itt 20 to 30 minute*, 
with rsior * tike 
edge giving any de* 
• •red clearance or 
bevel. 
Mower* run eat* 
ier, require le*s 
power *nd gain in 
cpeed. One owner writes, "The Peer-
le*« Sharpener mvc» ti> from $700 to 
$800.00 annually/* WHf for c*l*lof mmi Hit of user*. 

The Fate-Root-Heath Co. 

; 

Handl ing complaints 
(a ) Food 
t b> Service I 
(C) Charges 

"Dressing'' the service 
( a ) Waitress, or waiter apparel 
th) Table decoration 
i c ) D in ing room and gril l room deco-

ration 
Food service to children 
Food service to rooms 
Food service to employees 
Food service to chauffeurs 

L O C K E R - R O O M S E R V I C E 
(a) Men's 
(b ) Women's * 

Service bar 
( a ) Stock ' 
( b ) Number of employees 

Showers 
( a ) Location 
l b ) Equipment t l ) Water heaters, <2| . 

Mixers. CM Dressing compart-
ment, (11 Powder and other 
toilet accessories, I "i) Bat hlng * 
sandals 

Clothes pressing, laundry and shoe shin-
ing service 

Clothes and shoe dryers 
Hand l ing guests 
l ayou t of locker-rooms 
Avoiding cell-row appearance of locKer-

rooms 

D O R M I T O R Y S E R V I C E 
Assignment of rooms to memhers and 

guests 
Price of rooms 
Choice of room equipment 
Interior decoration ot rooms 
Housekeeping ^ 
Housing club employees 

L A U N D R Y 
How much work should club have to 

install own laundry 
locat ion of laundry r 
Selection of equipment in laundry 
Operation 

( a ) By ful l t ime employees 
<b) in unused time of other employees 
(c) Costs and charges of laundry ' 

work 
A C C O U N T I N G M E T H O D S 

< a ) Cost keeping 
(b ) Members' bi l l ing 
(c ) Budget preparation 
(d) Checking with budget 
(e) Comparison with other clubs on 

same accounting basis 
( f ) Collection methods | 

Metropolitan and Washington Strain* 
Bent Stolon* 

On* •ea.nn' a growth—fr." of wsnd*— dfpsnd-
nhle m»lerl*l for supplying yoo wllti th» 
Annul of ere an*. 
Write for prlct* and oth*r d«UU*. 

I l l m i A K I t M R H K K 1 K K 

Phona S IR North K l m . t l l l t Ohio 
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B U S I N E S S D E V E L O P M E N T 
(a ) Co-ordination with entertainment, 

f sports and pastimes and bridge 
committees 

l b ) Printed matter 
(«) Solicitation of outside events 
t d ) Guaranteed m in imum monthly 

house account 

M A N A G E R - O F F I C I A L - M E M B E R RE-
' L A T I O N S 

Costs and Cost Systems Probed 
Any suggestions for changes or additions 

to the above outline wil l be welcomed, of 

course. The matter or COHIB, and cost sys-

tems. now receiving tbe attention of a 

committee on standardized accounting 

methods, appointed by the D u b Managers 

Association, will come In for particular at-

tention in view of the effort being made 

to get golf club costs on a basis that will 

permit comparison. 

General Orders for Green-

keeping Staff 

THE working force of any organization 

is continually subject to change and 

new recruits require a certain amount of 

training before the superintendent can 

leave them at their tusks with confidence 

that the work Is going forward smoothly 

and efficiently. The following general or-

ders should be understood and adhered to 

by Ihe maintenance Btaff. 

General 
1, Remember that the players are the 

first consideration on the course. Be on 

tbe alert at all times in case a matrh may 

come up unexpectedly and your work or 

position interfere with play, 

2, Do not slop work unnecessarily to 

watch the play. Members are liable to re-

port such matters to Ihe green committee. 

3, Always gather up loose paper, sticks, 

rubbish, etc.. that the course may lie kept 

in a clean, tidy condition at alt times. 

I Re I > lace divots Inadvertently left by 

the player. 

5. Never leave wheelbarrow or tools in 

an exposed position, and on no account 

leave tools lying in bunkers. 

i i n , n , i i , i , , n n n n i i i n m i m i n 

j I Racks HANDICAP Cards 11 
; John Willy Handicap Rack* and Cardi are \ 
; i itandard with practically all the leading | 

American golf dubs. Wnt< for bo^lo, 

j 1 JOHN WILLY, 1; 
i I l l l H I H » H l I H l l H I i H > I H W l M l f f I I i 

Th® advertisers i>sy for your 

Planting Time 
is n o w he re 

Perfect halt control and 
ease of upkeep on your 
greens arc the hig IHitnts. 

Our true 

Washington and Metropolitan 

Strains arc propagated only 
from stock secured from the 
U. S. G. A. Greens Section. 
We specialize on carload ship-
ments and are equipped to 
handle your orders promptly, 
large or small. 

We have many acres of newly 

grown stolons now ready and 

earnestly invite your inspection, 

Our prices are right. 

LAKE GENEVA 
CREEP ING BENT NURSER IES 

l-fthr GCTTRM, HI* . . i>r Mnther Tnwrr. 
< Mrn«». 111. 

L E O N A R D M A C O M B E R 
I N C O R P O R A T E D 

Golf Ceurjt ArckiHelt 
Bnt*"ttrM, Cenlr a clef t 

664 North Mich igan Avenue 

C H I C A G O 

GOLFDOM; deal with them. 

Durable 
Efficient 
Dependable 
Economical 
A O w w M Danble Ontlrt. PoaltiTa 

l)H»f, Btriolvtna Sprinkler 
wirtm poealble coverage conilatent 
with a rull, complete nn S uniform 
niter d lit rlli at Ion. Water Inlet 
threaded to St on %-tnch vine. 

Cfli pttKr ISO IVH AT More 
Trior SB (Hi Drill rriil 

Warner Sprinkler Company 
1*10 So. Hooter l « Asr'lee, Cal. 


