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A bird's-eye view of Ozaukee Country club at Milwaukee, where the Western Open 
will be held August 21-24. 
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the remaining show cases. All combine to 

make as attractive a display as one would 

hope to sec in a down town specialty shop 

of an exclusive nature. 

Then there is a well filled otock room 

adjacent wtth bilge Iron bars guarding the 

window—absolutely burglar proof. The 

shelves were fairly bulging with balls and 

clubs and sweaters ot on invit ing nature. 

Three hundred sets of clubs are skill-

fully arranged In the center of the build-

ing so they cannot be seen from the front 

or (he show room. Club racks are never 

very inviting to the eye, anyway. The club 

cleaning room Is a room all by itseir and 

has Zinc on the wall to keep things clean. 

The workshop is quite unusual inasmuch 

as It was Scott's own design. It has three 

vice benches and room galore for the club-

makers and assistants. Scott keeps three 

complete sets or toots on hand, carefully 

arranged in 16 drawers. 

I was pleasantly surprised when I en-

tered a spacious room, which had every 

appearance of being part of the club locker 

room. In reality is was the "wash room" 

for Mr. Scott and his assistants and had, 

besides tbe usual toilet, a shower bath, 

three lockers, two wash basins with hot 

and cold water and several other dainty 

toilet luxuries for the personal boautWca-

tlon of the outer man. 

The <'addles are located 150 feet away 

from the shop and are called to their la-

bors from the shop by a loud speaker 

which seems to work perfect. I might add 

right here that the caddies at Hlllcrent » , 

club are among the highest paid in any 

part of the world. 

ijewis Scott la a moat, successful mer-

chandising golf professional, a man of keen 

business methods, an outstanding Instruc-

tor, a mighty fine golfer, a married man -

with a braw wife, and a mighty fine scout 

to hoot, Scott fs a splendid credit to the 

goir professional. 
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Guide Posts of Successful Club s 

Policy 
\ From Annual Rffxm nf Jnhn C. rVnvfiriifgr, Prrii. 

drnt. WcBmooi Country Club. Milu-flofcrr. Wil.[ 
V* 

THE real problem In club management 

Is to regulate expenditures so that, 

on one hand, the directorate can meet the 

demands, and thereby gain the support of ( 

the membership, without succumbing tn 

the pressure of often well meaning but un- \ 

informed members, to the extent that the 

financial condition of the club reaches that * 

point where exj»enditures exceed club reve-

nue and Is followed by an Increasing debt 

and frequent assessments; resulting event-

ually in such an expensive yearly cost, per 

member that the pleasure gained Is not 

compensated by the cost involved, • 
* * • 

Certain members have advanced the idea „ 

that the cluh debt should be more or less 
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perpetual and all available surplus used 

for current demands; others have ad-

vanced the belief that all expenditures be 

held to a m i n imum and special attention 

be directed toward debt retirement unti l 

the club is clear Trout debt, and then un-

dertake an improvement program. 

It scents to me that a middle course be-

tween these two extremes might well be 

considered desirable, A reasonable and 

workable debt reduction program Is desir-

able, as It discourages extravagance and 

Indicates progress and good management, 

lessens operating costs, and warrants faith 

and confidence in tbe Institution. Im-

provements In course and other club facili-

ties are an indication of progress In Ihe 

minds of members, give them Immediate 

returns on their dues payments, and serve 

as an attraction to prospective members, 

Insuring a continued full membership, 

which Is essential to successful operation. 
• • • 

An examination of many country club 

statements Indicates that a large part of 

their working capital is iwrmanently tied 

up In the unproductive Item of accounts 

receivable. Careless collection methods 

breed carelessness in attention to club ac-

counts by members, result fn Increased 

amounts outstanding and means eventual 

loss to the club. 

Suggestions have been made that occa-

sional delinquencies would justify a remit-

tance of the fine. I Wfntmnur 'iitrf* a money 

penalty fo off nvrrifuc accountm.—Ed.> 

This might be justified with a large and 

necessarily expensive clerical force, but 

under Westmoor's system of operation, 

where tbe duty or checking 301) monthly 

accounts Is Imposed on the treasurer, it 

would be an unfair ami difficult task. 

The rule has been enforced without dis-

criminat ion, and will earn the support of 

alt members who consider the matter from 

an unselfish viewpoint. 
• • » 

Keeping expenditures with in income In 

club operation entails a strict adherence 

to a fundamental policy, and imposes upon 

those responsible for the conduct of Its af-

fairs close ohservatIon of the month to 

month operations. 

Budgeting, I believe. Is an excellent sys-

tem for the reason lhat If puts commit-

tees In full possession of club problems ml 
a whole, and later Imposes on committee 

chairmen the responsibility of keeping 

with in a budget of their own making. 

Further, through this system of operation 
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It necessitates committees going Into the 

detail of the coming year's operations, and 

anticipating needs far ahead of the actual 

demand. With the adoption of the budget, 

under this plan, work la undertaken with 

full knowledge of possible accomplish-

ments, and committees have full author-

ity lo carry dut their plans, resulting In a 

constructive and well organised plan of 

procedure. 

Our Watering Policy at 

Concord C. C. 

By C . A . MdGovern , Grccnkccpt r 

IT IS always best to water the greens In 

the very early morning, beginning at 

about 4 a. m. and cont inuing unti l about 

12 n., moving the sprinklers every hour. 

I find that the rotary sprinkler soaks the 

green well In approximately eight hours— 

It is necessary to water the greens 

thorottghly three times a week, and It is 

a much better practice than that of water-

ing every morning, ns continual watering 

encourages brown patch. 

f r o m long experience I have found that 

early morning watering has several points 

in Its favor, namely; 

1. It washes the dew off the greens. If 

the dew la allowed to dry on the greens in 

humid weather you may expect lo have 

brown patch-

2. Heavy watering, especially on acid 

soil, is another aid to our foe, brown 

I wtch. 

3. Night watering encourages earth 

worms. These pests are never seen when 

the watering Is done In the mornings. 

It Is best to water as little as possible 

dur ing the brown patch season. Last year 

when brown patch was prevalent tn this 

section we did not lose one foot of turf. 

I fought this enemy with a solution of 

corrosive sublimate mix ing pounds In 50 

gallons of water. I >4 pints of this solution 

in 50 gallons of water put on the green 

with a sprinkl ing barrel will not burn the 

green—In fact If the whole amount were to 

be put on the same spot It would not barm 

tbe grass, as Ihe original mixture must 

be diluted utilll the strength of the solution 

ts a negligible factor. When brown patch 

does make en appearance I put as much as 

12 barrels of this mixture on one green 

measuring about 10,000 square feet, and 

do not water for two or three days after 

the treatment. 


