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CLUB MANAGERS PLAN UNIFORM 

house cost system 
AT LIVE ANNUAL CONVENTION 

By HERB GRAFFIS 

TH E R E were two features of I lie th i rd 

annua l convent ion of the C lub Man-

agers Associat ion of Amer ica , a t which 

more t han a hund red of the golf and city 

c l ub managers of the country went in to a 

hudd le to discuss the i r prob lems March 5 

and 6, at C leve land . Of major interest to 

d u b officials was the i naugura t i on of p lans 

for a s tandard ized accoun t ing Bystem, Th is 

is to fo l low the general pol icy of the 

s tandard ized hotel accoun t ing system now 

employed by probably 50% of the nat ion 's 

hotels, accord ing to the est imates of those 

present. The other headl ine act ion of the 

meet ing concerned doub l i ng the associa-

t ion 's dues of annua l l y , as the figure 

stood pr ior to the Cleveland meet ing . The 

Increased Income is to be used iu so pros-

ecut ing the associat ion 's affairs that i ts 

membersh i p aud scope o f its act iv i t ies wi l l 

be broadened. 

C L U B M A N A G E R ' S A S S O C I A T I O N 

O F A M E R I C A O F F I C E R S 

Elected at Cleveland convention 

Pres iden t—J . Barker Sm i th , Cleve-

land A. C. 

Sec re t a ry—M. D . Stauffer, Ak r on 

C i ty c lub . 

Treasure r—Rober t W a g n e r , Wit-

lowick C. C . 

First V , P . — F r a n k Murray , Ravis-

loe C. C. 

Second V . P . — H . J , Foerster, Ok l a . 

C i ty c l ub 

Th i rd V . P . — H . P . Donne l ly , Gran-

ite c lub 

Four th V . P . — D . F. Bohen , Chevy 

Chase C. C . 

F i f th V . P . — D . H o w a r d H a w k , 

Cal i f , C. C. 

N E W D I R E C T O R S — T . P. Jones , 

Ha rva rd C lub , Bos ton ; J o h n Rogers , 

Un i on League club, New Y o r k City. 

The city c lub managers const i tuted the 

ma jo r i t y of the a t tendance , hut the rep-

resentat ive country clulm had a number of 

the debt's stars on the Job, t a k i ng a l ively 

part in the proceedings. 

Discussion of tbe s t andard i za t i on of ac-

coun t i ng was br isk and to the point . Some " 

managers confessed diff iculty i n h and l i n g 

the s i tua t ion properly at their own clubs 

due to the Inabi l i ty lo get finurc^ on slm- , 

i lar operat ions tha t wou ld present an ac-

curate p icture of costs and work for com-

parat ive purposes. The associat ion In its 

three years has put on Its roster 353 mem-

bers and now s tands in excellent shape 

to serve clubs by t ack l i ng th is problem of 

s tandard ized account ing ; a ny club official 

can testify a long w i t h his manager how A 

hopeless It now Is to get he lp fu l compari-

son of c lub operat ions in view ot the wide-

ly d ivergent methods of account ing . The 

commi t tee to hand l e th is impor tan t phase 

of c lub managemen t began its operat ions 

a t Cleveland, w i th ins t ruct ions to make a , 

p r e l im i na ry report as soon as possible. 

President Char les Huss of Ihe Cleveland 

A. C. opened the speak ing program wi th 

an address on " W h a t We Expect from Our * 

C l ub Manager " and stressed the Impor-

tance of te l l ing the manage r definitely, in 1 

advance of his engagement , just what was 

expected so there could be a close check-up / 

and no chance for m isunders tand ings . An-

other c lub president , Haro ld ,1. Adams of 

the Buffa lo A. C. spoke on the re lat ions 

between the officials and the manager . *• 

Adams said successful c lub operat ion was 

rounded on the p la t form that If you hold 

a c lub manager responsib le you ought to 

take h is advice, Instead of l e t t i ng the loud- « 

speakers a m o n g the d i rectorate do the 

bossing. H e stated tha t in his job as pres-

ident , wh ich he had held for a n umbe r of 

years, he made a strong point of keeping * 

out of t he manager ' s way . He emphasized 

that d isc ip l ine and concent ra t ion of au-

thor i ty are v i ta l In smooth operat ion, 

Ted DeWI t t , manage r a n d vice-president* 

of the l lo l leuden hotel , was an added start-



A beautiful 

bridge • • • 
at Culvert 

cost 

A bru lne often present* a diff icult 
prob lem in the deve lopment o f clith 
grounds. I f usual methods of con-
struction are fol lowed the COM IS often 
proh ib i t ive . M a n y c lubs have found 
A r m c o Corrugated Iron Pipe i n even 
largest d iameters, a safe alternative lo 
flic hazardous open bridge. En^i-
oet'rs' recommenda t i ons gladly given 
on request. Wr i t e n ow for a copy of 
the Bu l le t i n H-31. N o 
ob l iga t ion . 

Armi 'o Culvrrta and Drain* 
ate manu fa f FureJ friMn the 
A rmcp Ingor I ron of T h e 
American Ko lbns Mit l Com-
puny and ALWA y» bear in brand, 

A r m c o Cu lver t Mfrs. Association 
M i J J I e t o w n , O h i o 

ARMCO 
corrugatccl 

PIPE 
© m « — A . C. M. A. 

G O L F D O M 

er on the program. Me has a record of 
successful club management and is the ^ 
genius who turned a hotel that was hang-
ing onto the ropes into one of the eoun- " 
try's highly profitable and popular estab-
lish inenl a. D e W l t t pointed out the expense * 
and futility of club operations that went 
through a change In policy every time a 
new administration was elected. He re-
lated the sad fact that a manager la forced > 
Into the path of least resistance and is li-
able to lose his job If he fights for what ~ 
he knows is right. He counseled the man-
agers to tell their employers In any "sick" * 
situation, that If the employers won't give 
the manager a chance to work out his rem-
edy, It is best for all concerned to get a 
new man. A fellow who knows his slutT k 

and has the courage of his convictions 
will be kept on the Job, according lo He * 
Witt's observation. He finished hy stat-
ing thai the club manager musi know * 
bookkeeping to Lhe extent that he can prop-
erly analyze statements, discover leaks, and 
explain and suggest corrections to the 
board ot directors. 

The country club managers held a group 
session Wednesday morning, while the 
town club managers were having their con-
ference. Col. C. (J, Holden of Ol.vmpta " 
Fields presided over the country club ses-
sion. The managers showed considerable 
interest In course maintenance methods 
and accounting and again brought to light 
wide variations In accounting methods. 

Miss Clara Pressler of Cincinnati, speak *' 
ing on "Why Not Lady Caterers?" gave , 
her Idea of the country club food service 
at; conducting a home on a larger scale, ^ 
and detailed the technical training women 
were getting In order to qualify them as 
first-class operators of the feeding depart-
ments of clubs, . 

George D. Fish, C. P. A. of New York 
talked of the cluh audit and the relation „ 
of ihe auditor to the manager, again bring-
ing into the spotlight the urgent necessity k 

of standardized accounting and the guide 
posts lhat are put up for the manager by 
a plain and accurate accounting system. 

So far as the association's progress was t 

concerned, the increased dues are to be de-
voted lo Ihe employment of a paid secre- % 
tary to push the work of the association. 
Tho meeting discussed the possibility of * 
getting out an annual book and selling ad-
vertising lo finance the association, hut 
ruled tbia out as savoring too much of 
working a racket on the manufacturers. v 

They considered thai with 9,500 country 

v 
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and town dubs in the country the asso-
- elation membership could be built up to 

a point where It could easily finance, with-
In Itself, Its hopeful plans. 

The last session ot the convention was 
* devoted to brief buying talks on linens by 

David Parke, on coffee by Col Bill Stewart 
11 nd on meats by Arthur Davis. 

There was the usual sprightly entertaln-
* ment program for the men and women at 

Ihe meeting, and by the way. there were 
* almost a dozen women managers at the 

convention. 

New York put in a strong bid for the 
19:io conclave of the managers. 

if 

Brown Rest Stain for Tennis 

Courts 

CEMENT tennis courts are becoming In 
creaslugly popular with tennis players 

through out the country, but have one se-
rious drawback. Unless the cement Is 
properly stained, the glare from the smooth 
surface o( the courts under the bright 
summer sun will frequently make play 
Impossible. 

The courts of tbe Mldwlck Country Club 
near I^os Angeles have been stained a red-
dish brown, which Mr, Alfred Wright, 
chairman of Mldwlck'n tennis committee, 
claims has entirely eliminated ull glare. 

"Tbe tennis courts at Mldwlck," reports 
Mr. Wright, "were built of reinforced con-
crete and were unstained at the time that 
they were completed. It fs necessary. In 
order lo secure proper staining by chemi-
cals, that the courts be allowed to dry out 
entirely, and although we played 011 them 
for a while in this condition it was not the 
Intention of the cluh to leave them iu their 
white condition. As soon as the courts 
were thoroughly dry we stained them a 
reddish brown which approximates Ihe 
color of eu-tout-cas and with I his stain 
Ing the glare was entirely eliminated. 

"There wan 110 experimenting done at 
Mldwlck. We were familiar with courts 
at a nearby beach resort which were 
stained a similar color and which were 
without any glare under the most trying 
light conditions. 

"ft Is our opinion after examination ol 
all of the colors that were available front 
chemical staining and from coloring placed 
In the concrete at the time that It Is 
mixed, that the color that we have chosen 
Is the only one which will entirely do away 
with any glare." 

yes, sit „ - ,, 
L A R K S - t f i Z O J ' m ! 

"We wanted LARGE C O V -

ERAGE, we wanted EVEN 

distribution, and we wanted a 

sprinkler that is always ready 

for business when we are 

ready for sprinkling. So we 

bought Larks." 

Wherever you see Larks, 

there is SATISFACTION. 

$ 1 5 . 0 0 E a c h 

Thr "L»rk" Sprinkles Evenly 
125 ft, on SO lbs. pressure 
100 ft. on 40 lbs. pressure 
90 ft. on 35 lbs. pressure 
80 ft. on 25 lbs. pressure 
(ii ft. on 15 lbs. pressure 

i r i w m w rrmllnirt- n l I h r » l i r i nk l r r ) 

There is n o o ther Spr i nk le r 

that g ives such even coverage, 

from center t o outside c ircum-

ference regardless of pressure. 

Al l parts brass, except the 

roller and the hose pipe. 

L. R. NELSON MFG. CO. 
P e o n I I I . 
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