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year, and. furthermore, your continued 
helpful discussions of the practical prob-
lems of golf club operations will do as 
much to 11* the necessary llrm foundation 
for tbe development of golf [n America as 
any one thing 1 can call to mind. 

Better Financing—More Study; 

Year's Features 

By JOE ROSEMAN 

President. Roteman Tractor Mower Co. 

THIS year we have found tbe golf clubs 
generally have Installed better account 

ing systems, have paid more attention to 
financial obligations and are realty In bet-
ter financial condition Ihan we have ever 
experienced before. 

Greenkeepers and green-chairmen are 
figuring their budgets in such a way to 
guarantee that accounts wtlE be paid with-
in TO to HO days and only a lew of the new 
golf clubs arc unable to pay their debts at 
the close of the season. Naturally we stilt 
have promoters and enthusiastic golfers 
who ure organizing dulls without having 
first secured tbe necessary financial back-
ing. with the result that manufacturers 
are holding the bag for most of the ma-
terials purchased: and In many cases 
these manufacturers are hound to suffer 
a loss because some of the new golf clubs 
cannot proceed or exist without readjust-
ment of the plans adopter! without the 
originators having first learned the true 
financial requirements. 

Greenkeepers generally are studying 
their problems with a great deal more 
care than was known heretofore and their 
purchases are being limited to equipment 
which will stand up for years Instead of 
months without excessive repairs. The 
greenkeepers" associations are doing worlds 
of good for Ihe golf clubs by having these 
men exchange ideas on methods of over-
coming diseases of plant life without long, 
tedious experimentation which of course 
is costly, 

Tbe greenkeepers of the Chicago metro-
politan district have saved golf clubs thou-
sands of dollars In the past two years b> 
the Intensive study of turf life and proper 
labor saving equipment while their busi-
ness meetings are devoted entirely to ex-
change of experiences on eradication of 
evils. Such fMiniate group discussions are 
becoming general and to us, the movement 
Is significant aud valuable. 

Good Signs in '* Getting Down 

to Business" 

By L. W. CR AND ALL 
Prettdant, The Rurkt Golf Componv 

•-pHE operation of the average golf club 
1 during has unquestionably taken a 

decided turn for the better while still leav-
ing ample room for further improvement 
in the years to come. 

The average club ts something like the 
average player; 100*X efficiency in opera-
tion Is a remote Ideal as difficult of at-
tainment as 18 littles fn par. However. In 
ihreo distinct ways Improvement has come 
about. In Ihe first place: It has been dis-
covered that the greenkeeper knows more 
about his job than the average member of 
the committee and he Is left more to his 
own devices. Second; there Is a tendency 
toward developing more active member-
ships resulting In increased revenue to the 
club. Third; the pro Is becoming less of 
a jack-of-all trades. He Is conscious that 
modern business demands specialized ef-
fort and he is developing along lines dic-
tated by his natural aptitude. 

Many pros are realizing that, like other 
lines of business, they can accomplish 
many things thru organization that can-
not be done in any other way. 

They have excellent officers and by us-
Iny and recommending modern business 
methods, they will get the approval, sup-
port und assistance from club members that 
is so essential to the successful operating 
of golf clnhs and any other business for 
that matter. 

So far as the playing attributes of the 
average course are concerned, progress 
will be made In 1929 In the science of grass 
culture with particular reference to the 
control and elimination of certain mala-
dies at present "raising Ned" with greens. 
With reference to the business operation 
of the cluh. Increase in revenue will be the 
objective. Thts will perhaps come about 
by the elimination of Ihe inactive member 
and the addition of new members that will 
do their share In the support of tho club. 

One of the most Important things that 
is often overlooked in club management 
Is that of seeing to It tbat the club gets its 
money's worth for the revenue It has to 
spend. 

Greater knowledge of club management 
is more easily obtainable than ever before 
and with this knowledge comes the proof 
that to hold some one individual or one 


