
Preparing for the Season's 
Opening 

By BOB DUGUID 
G r e e n k e e p e r , E v a n s t o n (111.) Golf C l u b 

I F THE most is to be made of the sea-
son's work it is not a bad idea to make 

an eleventh hour check-up to see if any of 
the winter's work has been neglected. 

There should be completed, prior to the 
opening, a very thorough overhauling of 
the course equipment. Replacements and 
repairs should be made so there will be no 
slowing up of the activities from the time 
the season starts. Getting the force on the 
job a little earlier gives one time to make 
sure that everything is ship-shape. I have 
found that it is profitable to have on my 
force men who are able to do good jobs of 
overhauling the motorized equipment of 
the course, the mowers and other mainte-
nance equipment, during the w i n t e r 
months. In a great many cases motor 
equipment can be put in perfect running 
order without sending motors or other 
parts to automobile repair shops. It is no 
great task to take a tractor engine apart, 
grind the valves, renew the piston rings, 
tighten the bearings and make minor ad-
justments, and if maintenance costs are to 
be kept down, this work is imperative 
before the season opens. Then your equip-
ment is in shape to run through the season 
with only ordinary servicing. 

Such servicing may bring out some ma-
chinery fault not noticeable on the surface 
but which might cause vexatious and costly 
delays during the working period on the 
course. You have to have confidence in 
your equipment if your work is to be done 
right. 

The mowers require very careful inspec-
tion. Worm gears should be replaced and 
reels sharpened. I use an electrically op-
erated sharpener which, although appar-
ently costly, gives ample satisfaction for 
the outlay by practically paying for itself 
in one season, leaving its future use as 
clear profit. 

Tee boxes, flagpoles, benches, ball wash-
ers, markers and similar equipment should 

PROFESSIONAL with 20 years' experience 
desires position with good club. Prac-

tical experience as teacher, construction 
and maintenance man. First-class reputa-
tion. E. J. Brickwood, 31 W. 8th St., Cin-
cinnati, Ohio. 

Y\ rE'VE got a real sure-
W fire merchandising plan 

for professionals and I want 
to tell you all about it. 

Come in and see me at the 
Golf Show, March 12-17, in 
Chicago. Let's talk this 
thing over between ourselves. 
This plan is fundamentally 
new and you should learn 
more about it. 

Let's work together on this 
plan and get your golf busi-
ness started with a rush. 
I know we can do it. 



Sell the tee that is also a pencil— 
it costs no more than ordinary tees. 

18 tees in a box—red or yellow. 

Two Dozen Boxes (Solid Color) 
In Display Ca r ton 

Can be h a d f r o m 
J o b b e r s or W e Wi l l Supply You. 

WIMO SPECIALTY CO., Inc. 
121 W e s t 17th St., N E W Y O R K 
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Racks HANDICAP Cards 
John Willy Handicap Racks and Cards are 
standard with practically all the leading 
American golf clubs. Write for booklet. 

JOHN WILLY, 

be examined for needed replacements and 
repairs, as it always happens that several 
of these items do not survive the winter in 
proper shape for continued service. 

Rotary screens, compost distributors, 
pumps, hole cutters and all other such 
items would not suffer f rom this policing-
up operation. Paint should be liberally 
used in gett ing equipment ready for the 
season's service. 

While this is going on, some attention 
might be given to a general tidy appear-
ance about barns and sheds, as waste 
matter accumulates in unsightly masses 
around these places. 

All tools should be set in places where 
they will be accessible, and instructions 
issued tha t each should be returned to its 
proper place af ter use. 

A list of all mater ial which will be 
needed for the season should be prepared. 
This includes mowers, seeds, fertilizers, 
hose, sprinklers, sprayers, worm eradica-
tors, etc. If your supplies and equipment 
are ordered through the green-chairman 
this list should be turned over to him at 
once so that everything will be on hand 
when wanted. 

Whenever possible sand should be hauled 
directly to the t raps while the ground is 
hard as this will avoid a great deal of 
expense incurred when the s a n d is 
delivered to a central point and then 
re-handled by your own workmen. 

Trees and shrubs should have been 
pruned dur ing the winter, and if you have 
a, power sprayer the dormant spray should 
have been put on at tha t time, and all dead 
limbs cut out. See to it that all your 
f rames are in readiness for your spring 
flowers. 

These various items have another value 
which should not be passed over in the 
winter work in preparation for the open-
ing; besides giving definitely constructive 
work to the greenkeeper and his winter 
staff, it gives to the responsible club 
officers a confidence in their workmen 
which helps to increase the pleasure in 
belonging to a smoothly running organiza-
tion and the satisfaction that comes to any 
business organization from utilizing effi-
ciently all available labor supply. This 
preparatory work also has the vir tue of 
ironing out, prior to the season's opening, 
any possible fr ict ion among the members 
of the force, gett ing the working personnel 
aligned for most effective results and assur-
ing the harmony necessary to the business-
like operation of any club. 

A real convenience for 
the golfer, a pencil is 
often forgotten, or lost. 

With RITE TEES he is 
never without a pencil. 


