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F o r e ! 

Exmoor 
Country Club 

(Highland Pork. Chicago! 

Is one of the latest golf 
Courses under construction 
with McWanc Precalkcd Cast 
I ron Pipe for rustproof imgu-
t ton system. 

I t cos ts le*» pe r yea r of serv ice . 

A s k f o r n a m e s o f use rs . 

M c W A N E 
C A S T IRON PIPE C O . 
Chicago 
Philadelphia 

B i rmingham 
Los Angeles 

A G O O D ALL-AROUND 

GOLF COURSE TRACTOR 

for only $420 
if. o. ti. St . Paul) 

The lowest priced golf course tractor 
on the market—yet the Staudc has all 
the features desired in a golf course 
tractor. We igh t only 1650 pounds— 
powerful as dynamite. Fully guar-
anteed Write frtr Cull information 
and list of more than 100(1 clnhs now 
using Staudc Tractors. 

E. G. STAUDE 
MAK-A-TRACTOR CO. 

Jh'lti University Ave., St. Paul, M inn . 

Pleaae m e n t i o n O O L F D O M 

Charlotte's Policies (Jet Right 
Results 

By H. M, W A D B 

FOR four years I have been president 
of tbe Chariotte Country Club and 
during that period I have applied to 

the management or the club exactly the 
same principles that 1 apply in the man-
agement of my business. 

In the lirst place, WP have a Hoard of 
Hlrertors consisting of 15 members In-
cluding myself. On the third Wednesday 
in each month, definitely and without ex-
ception. this Hoard of Directors meets snd 

If your club is fortunate enough to 

get a successful business man to ac-

cept its presidency and work with the 

club like he does with his own bus-

iness, your troubles are over. 

The Charlotte (N. C.) Country 

Club had this good fortune and has 

kept its president, H. M. Wade, in 

office for four years. 

Note, in particular, how Mr. Wade 

made the club's securities good invest-

ments and thus removed one of the 

major miseries of country club opera-

tion. 

discusses conditions or the club, (he con 
dltlon of Its finances, and spends about 
two hours discussing interestingly Ihe 
things that concern the success of the 
organization. 

fn the next place, the chairman of our 
(Jreens Committee, the chairman of our 
Young People's Activities, ihe chairman of 
our l.adles' Activities and the chairman 
of our Tournaments all meet with the 
directors at their monthly meetings and 
thus the directors arc kept In close touch 
with those who have the active manage 
ment or the club In hand. Naturally we 
work strictly on a budget basis. Under 
no circumstances would I attempt to 
operate the club without a budget system. 
At the first meeting of the Board of 
Directors each year we have prepared hy 
the treasurer a statement of our expected 
Income and that expected income is 
divided or applied hy budget to those de-
departments of the club where It. will do 
the most good. We do not permit those 

when wr i t ing advert isers 



j u n e . m e S3 

who have the expenditure of this money 
to exceed their budget. 

We have a treasurer's budget, a greens 
ami ground hnrtget, a house budget, it 
budget for the young people's activities, 
a budget for tournaments, n budget tor 
the ladles' activities. These budgets are 
fixed at the beginning of the year and ex- t 

pendltures are accordingly. 

Ctub Securities Good Buys 
All of our Initiation fees are applied to 

the reduction of our bonded Indebtedness 
And our bonded indebtedness pays its dlvl 
dends regularly and our securities arc 
marketable securities sought after as an 
Investment. 

One of the first things that I attempted 
to do when 1 became president of Ihe 
Charlotte Country Club was to stabilize 
the securities of the ctub outstanding. 

These securities consist of bonds and 
preferred stock, and my first attention 
was lo see to it that the interest pay-
ments 011 the bonds and tbe preferred 
stock were made regularly and sys-
tematically, just as much so as If they 
were Industrial or national securities. 

Then 1 provided a sinking fund for the 
bonds out of tbe Initiation fees, and we 
retire from H.UIK) lo (8,000 of our bonds 
per annum through tbe Initiation in I 
come. 

Inasmuch as our securities have now 1 

become a good invest men t. they are 
sought after because everybody knows 
lhat any security In the Charlotte Coun-
try Club will pay Interest obligations on 
the dot and will mature its bonds as 
promised, if not anticipate them. We, 
therefore, can say very truthfully that 
we have no financial difficulties that we 
know of. When we have any special 
reason to spent] a considerable quantity 
of money we bave a ready response from 
the members to any assessment that we 
make against ihem. We believe thai the 
success of a country club Is like a bus-
iness-If you make tbe cluh pay dividends 
In tbe form of service ami facilities to Ibe 
members they do not object to paying for 
Ihese services. 

The trouble with the average club is that 
it expects Its members to pay its dues 
without rendering them a decided service, 
and our policy Is to render service In full 
proportion to Ihe money expended. 1 be-
lieve that our members realize lhat they 
get value of every dollar they put Into Ihe 

Please m e n t i o n G O L F D O M 

STANDARD EQUIPMENT for GOLF COURSES 

THE WORLD OVER 

S N A P ^ A L V E S 

-make an ideol hoselcss irrigating system 
We arc national distributors for both prod-
ucts, No other investment will pay as 
targe a dividend as a hosclcss system 
Write for literature. 

BUCKNER MFG. CO., Fresno, Calif. 

PLAYGROUNDS 
For Your Country Club 

MERRY WHIRL No. $00 

We plan and equip Play-
grounds to suit any need. 

Send Jot free m/orirunion 

M I T C H E L L M F G . C O 
J5S0 Forest Home Ave, 

MILWAUKEE WISCONSIN 

vihen w r i t i n g at tvert ieare 
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M A K I N G a n d L O A D I N G 

TOPSOIL 
faster than four men can 
shove) the raw material. 

With a Mode] M 

ROYER COMPOST MIXER 
Only a ROVER so completely pulverixev. so thor-
ough I)' mixes and * r̂cr*n* raw materia t—lumps 
or Mod—wet or dry. 
Makes and loads topsoll fast enough to effect a 
Having between 70% and ¥0%. Its work is guar-
anteed. 

Writ* for rut a log describing 3 models, 

I_. F . V 1 I T I E N 
Sole IH«trll)Utor 

SSO Miner I t ank I I Ills. Wmr*-I )nr r r , |>u. 

Tit) 10 MtS—lt nut ttlS]f»Ctury, t«um 
•p.inklrt anil money will tic ie(und«t. Fila 
i l i . tu i-iTij'iid DncrlpiLv,; literature on request, 

lirttd'r Write fur »['«ci»l pmpMtthoa, 

D O U B L E ROTARY S P R I N K L E R C O 
.10ti <;ora.(>>ta Blda. Kiin.au City, Mtv. 

DOUBLE ROTARY 
S P R I N K L E R 

£Next Best to Riiin . 

G O L F D O M 

d i i h and hy giving them servirc they 

readily support the institution. 

Diversify Activities 
A country cluh that caters to one par-

ticular activity cannot hope to have the 

support of Its membership and conse-

quently we try to operate a well rounded 

club. We try to have the best golf course 

tn the South for the golfers. We try to 

mnintafn the most attractive swimming 

pool in the city for those who enjoy that 

sport. We have good tennis courts and we 

try to put Just as much effort in making 

them successful as we do on Ihe golf 

course. 

We provide free dances for our young 

people and furnish them with good music. 

We provide card entertainments and 

bridge parties for our ladies and encourage 

them to make use of the club by so doing 

We have a bouse membership privilege 

for very young boys who are not able to 

}oln the club, and this is fine feeder for 

future members. 

In other words, we try to provide some 

activity that will attract every member of 

a member's family, 

Get Workers 
Somehow or other we have never had 

directors who would not attend meetings 

or committee heads who would not work. 

We don't appoint people unless they 

pcomlse us to do their duly towards the 

club in whatever position ihey are placed. 

I can truthful ly say that. I have nevet 

asked a member of our cluh to perform a 

service for the club that he hasn't done so 

efficiently and wil l ing to the best of his 

abil ity. 

We do not try to operate our cluh for a 

profit in any particular department. We 

try to render service for memlters In every 

MILORGANITE 
THE IDEAL TURF 
F E R T I L I Z E R 

For further information addre*» 

SEWERAGE COMMISSION 
5fl8 Market Street Milwaukee. Wis. 

loNext 
Best 
to 

TlUt'l wtlM £«lltfl l» tt«J |nlt 
of thr country uy about iht Double 
kourv Sprinkler. Kti|» irrnn. falinavt In 

1 ihaptt rlnpitr irf, tilnlm tujlimi r wralhtr. 
Sprinkle! Biture'i «*> HI" j *«nll« »h<tw«. 
LD..1 tint pick « wish vtl. 3prin»l.t mi.te ilttti 
I,U(lO HU3I! fc't skid l»«. Built lor (n. l 
lit itrtiCi I1 •••if anil scat* run tn bath 
.,( oil. 
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department and charge them what we 

think the service Is worth. 

We try to. In fixing our budget, exercise 

the very best Judgment we are capable of 

and the distribution of the money that we 

have to spend regardless of whether It fs 

for the golf course or for other depart-

ments of our club. 

The Charlotte Country Club, I believe, fs 

one of tbe most active clubs that I have 

ever known anything almut and it is a 

very easy proposition to handle. 

One of the Important things that we at-

tempt to do tn our administrat ion is tt> 

try to be absolutely impart ial In the ap-

plication of all of our regulations and by-

laws. and then we try to apply purely 

business principles to every activity of the 

club. 

Specialties und Pics Good 
Menu Features 

AH. ZIKCIL.KH, manager of the 

• Yahnundasls Golf club. New Hart-

ford. N. Y. (suburb of Uttca), stepped Into 

his position from hotel work and brought 

his chef along with him. The team started 

Immediately on a campaign for winning 

the membership by a drive on the alimen-

tary canal sector. 

For the men Zlegler decided on pie as a 

feature and II proved to be a good bet. 

It's his opinion, borne out hy experience, 

that American men are strong for pie and 

by providing a variety or masterpieces of 

home-made pies, ihe males go out of the 

clubhouse commenting on tbe quality and 

tast(ness of the cuisine. He mainta ins 

that pie ts an asset for any rluh that wants 

Grass Seed 
of Known Quality 

TESTED for PURITY and GERMINATION 

SOIIIII (^rmiui Bent Colonial Bent 
Rhode Island Bent i H'aiiDwfDK 't'foirn) 
COCOON UPM< Unit STOLONS 

>l»r(-lal 1*111tins iireen Bent FortnulH 
Stt per line F a I r w a y Formula (tTff* Hmt) 

F LIEU HIC:'H N. JR. FMNE 
Fancy Red Top Kentucky Bine 

prictt and information on request 

Krmr ruber:—All our need* are of the highest 
quality, obtained direct from the most reli-
able ttiuroe* of supply and are botanleally 
true io name. All need* are new and are 
cleaned and recjeaned until ihey are 
brought up to the highest powlble slate of 
purity and germination, special care being 
given lo the elimination of weed sred*. 

G o l f C o u r s e E q u i p m e n t 

We carry a most complete line of equipment 
and aupptlee a I way* ready for prompt ahlp-
me nt. c'Dialogue vent upon request. 

Specialists i» Golf Gross Seeds and E<ju*fmeni 

30-32 Ba rc l ay S t . , New Y o r k 

h ahr-cda the aod or tbe dirt and m< para lew 
the fine mm I from the aft lhat It make* 
a perfect lop dxeminit Doing thr work wllh 
tit* old screen < out .»n averni!* of tt no or fS.flo 
[•• I , ublt- yard but thts machline ItU iwdtt 1 ! 
tbe rtwt to WP per cubic yard. 
"Tbe moat satisfactory point *«f all l» that 
with Ibis machine you are aiire of having as* 
miH'b lop disusing at* you need/' 

l*k \ our tireenw* Keeper and Write for Prlrru, 

KEMP >ir(t. CO„ Uept, C. 20M1 Peach BL, 
KHe, Tw 

KEMP psoilb SHREDDER 

n IIITK MOTOR COACH. KIMtt.UI UOt)Y, 
iv K\t Kl.l t;VT ( o M i l T l n V iviiif il I-. 
>l'M i i i n si ITKI) I " <-<>l.i OK t orv-
TKV <1,111 tSK \M> t d l l lO l l l l l lTKS 

:o !• \SSKVtiKRM 
tlhllltiit to ritn|MM> lit IPiU Il AT * It A It. 
tj UN bHUntr nf lj>' k vf l.iiihiKf tn. 1111 Ir-. due 
In t'liitiiKi. In liulliUng. 

t niDinDiilrntf wit II ,1. Flttmiinrlfp 
KIKiKW M l II BKA1 It HOTtvI, - t tiling" 

You Need This 
Machine for 

Better Greens 

The Kernp 
flhreil^lfr give* 
v ou 11M- top 
dressing you 
need a n d 

plenty of kt 
fi l low coat. 

The Western Hi l ls Country C lub Says: 

Please m e n t i o n OOLFDOM w h e n w r i t i n g adver t i se r * 


