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Exmoor
Country Club

(Highland Park, Chicago)

Is one of the latest goll
courses under construction
with McWane Precalked Cast
Iron Pipe for rustproof irriga-
tion system

It costs less per year of service.
Ask for names of users.

McWANE

CAST IRON PIPE CO.

Chicago Birmingham
Philadelphia Los Angeles

S—— 3 — . V _—/,

A GOOD ALL-AROUND

GOLF COURSE TRACTOR
for only $420

(f. 0. b. St, Paul)

The lowest priced golf course tractor
on the market—yet the Staude has all
the features desired in a golf course
tractor. Weighs only 1650 pounds—
powerful as dynamite, Fully guar-
anteed. Write for full information
and list of more than 1000 clubs now
using Staude Tractors.

E. G. STAUDE
MAK-A-TRACTOR CO.

2696 University Ave., St. Paul, Minn,
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Charlotte's Policies Get Right

Results
By H. M. WADE

OR four years | have been president
of the Charlotte Country Club and
during that period I have applied to
the management of the club exactly the
same principles that | apply in the man
agement of my business
In the first place, we have a Board of
Directors consisting of 15 members in
cluding myself. On the third Wednesday
in each month, definitely and without ex-
ception, this Board of Directors meets and

If your club is fortunate enough to
get a successful business man to ac-
cept its presidency and work with the
club like he does with his own bus-
iness, your troubles are over.

The Charlotte (N. C.) Country
Club had this good fortune and has
kept its president, H. M. Wade, in
office for four years,

Note, in particular, how Mr, Wade
made the club’s securities good invest-
ments and thus removed one of the
major miseries of country club opera-
tion,

discusses conditions of the club, the con
dition of its finances, and spends about
two hours discussing Interestingly the
things that concern the success of the
organization

In the next place, the chairman of our
Greens Committee, the chalrman of our
Young People's Activities, the chairman of
our Ladies’ Activities and the chairman
of our Tournaments all meet with the
directors at their monthly meetings and
thus the directors are kept in close touch
with those who have the active manage-
ment of the club in hand. Naturally we
work strictly on a budget basis. Under
no circumstances wounld 1 attempt to
operate the club without a budget gystem.
At the first meeting of the Board of
Directors each year we have prepared by
the treasurer a statement of our expected
income and that expected income |is
divided or applied by budget to those de-
departments of the club where it will do
the most good. We do not permit those
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who have the expenditure of this money
to exceed their budget.

We have a treasurer's budzet, a greens
and ground budget, a house budget, a
budget for the young people's activities

a budget for tournaments, a budget for
the ladies’ activities, These budgets are
fixed at the beginning of the year and ex-
penditures are accordingly.

Club Securities Good Buys
All of our inftiation fees are applied to

the reduction of our bonded indebtedness
and our bonded indebtedness pays its divi-

dends regularly and our securities are
marketable securities sought after as an
investment.

One of the first things that I attempted
to do when 1 became president of the
Charlotte Country Club was to stabilize
the securities of the club outstanding

consist of bonds and
first attention

These securities
preferred stock, and my
was to see to it that the interest pay-
ments on the bondes and the preferred
stock were made regularly and sys-
tematically, just as much so as if they
were industrial or national securities,

Then | provided a sinking fund for the
bonds out of the initiation fees, and we
retire from $4,000 to $8,000 of our bonds
per annum through the initiation in-
ceme.,
as our securities have now
become a good investment they are
sought after because everybody Kknows
that any security in the Charlotte Coun-
try Club will pay interest obligations on
the dot and will mature its bonds as
promised, if not anticipate them, We,
therefore, can say very truthfully that
we have no financial difficulties that we
know of. When we have any special
reason to spend a considerable quantity
of money we have a ready response from
the members to any assessment that we
make against them. We believe that the
success of a country club is like a bus.
iness—if you make the club pay dividends
in the form of service and facilities to the
members they do not object to paying for
these services.

The trouble with the average ¢lub is that
it expects its members to pay Its dues
without rendering them a decided service,
and our policy is to render service in full
proportion to the money expended. 1 be-
lieve that our members realize that they
get value of every dollar they put into the

Inasmuch
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BUCKNER MFG. CO., Fresno, Calif.

[
STANDARD EQUIPMENT for GOLF COURSES
THE WORLD OVER

GOLFKING SPRINKLERS
an
SNAP VALVES

—make anideal hoseless icrigating system
We are national distributors for both prod-
ucts. No other investment will pav as |
large a dividend as a hoseless system

| Write for literature. j ‘

PLAYGROUNDS

For Your Country Club
=<

MERRY WHIRL No. 500

We plan and equip Play-
grounds to suit any need.
Send for free information

MITCHELL MFG. CO

1550 Forest Home Ave.
MILWAUKEE WISCONSIN

Please mention GOLFDOM when writing advertisers
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MAKING and LOADING
TOPSOIL

faster than four men can
shovel the raw material.

With a Model M

ROYER COMPOST MIXER

Only a ROYER so completely pulverizes, so thor
oughly mixes and screens raw materinl—iumps
or sod—wet or dry.

Makes and loads topsoll fast enough to effect &
saving between 70% and $0%. Its work Is guar
anteed

Write for eatalog describing 3 models,

L. F. MITTEN

Sole Distributor
820 Miner Bank Bldg. Wilkes-Barre, Pa.

That's what golfers In every pa
of the country say about the Double
Rotary Sprinkier Keeps greens and

g

A-1 shape despite dry,

falrways In

rainfess sumimer  westhes

Sprinkles mature’s way—like 3 gentle showes
Dues not pack or wash sall Sprinkles more than
§,000 square feet, Skid hase Butit years
af service Rrangze snd steel gears run in bath
of oll.

TRY 10 DAYS—U not satisfactory, return
sprinkler  and  money  will b refunded Price

$12.50 postpaid Descriptive Hromture on request

Dealert Wieite for specisl praposition

DOUBLE ROTARY SPRINKLER CO
306 Coca Cola Bldg, Kansas Clty, Mo,

DOUBLE &) ROTARY
SPRINKLER

cNext Best to Rain

A

GOLFDOM
club and by giving them service they
readily support the institution.
Diversify Activities
A cvountry club that caters to one par
ticular aectivity ecannot hope to have the
support of its membership and conse-

quently we try to operate a well rounded
club, We try to have the best golf course
in the South for the golfers. We try to
maintain the most attractive swimming
pool in the city for those who enjoy that
sport. We have good tennis courts and we
try to put just as much effort in making
them successful as we do on the golf
course,

We provide free dances for our young
people and furnish them with good music.
We provide card entertainments and
bridge parties for our ladies and encourage
them to make use of the club by g0 doing

We have a house membership privilege
for very young boys who are not able to

join the c¢lub, and this is fine feeder for
future members
In other words, we try to provide some

activity that will attract every member of
a member's family

Get Workers

Somehow or other we
directors who would not
or committee heads who would not work.
We don’t appoint people unless they
promise us to do their duty towards the
club in whatever position they are placed.
I can truthfully say that I have never
asked a member of our club to perform a
service for the club that he hasn't done so
efficiently and willing to the best of his
ability.

have never had
attend meetings

We do not try to operate our club for a
profit in any particular department. We
try to render service for members in every

MILORGANITE

THE IDEAL TURF
FERTILIZER

For further information address

SEWERAGE COMMISSION
508 Market Street Milwaukee, Wis.
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department and charge them what we
think the service is worth

We try to, in fixing our budget, exercise
the very best judgment we are capable of
and the distribution of the money that we
have to spend regardless of whether it is
for the golf course or for other depart-
ments of our club

The Charlotte Country Club, 1 believe, is
one of the most active clubs that 1 have
ever known anything about and it is a
very easy proposition to handle.

One of the important things that we at
tempt to do in our administration is to
try to be absolutely impartial in the ap-
plication of all of our regulations and hy-
laws, and then we (ry to apply purely
business principles to every activity of the
club

Specialties and Pies Good
Menu Features

\ B ZIEGLER, manager of the
Z\. Yahnundasis Golf club, New Hart
ford, N. Y. (suburb of Utica), stepped into
his position from hotel work and brought
his chefl along with him. The team started
fmmediately on a campaign for winning
the membership by a drive on the alimen
tary canal sector

For the men Ziegler decided on ple ns a
feature and it proved to be a good bet
It's his opinion, borne out by experience,
that American men are strong for pie and
by providing a variety of masterpieces of
home-made ples, the males go out of the
clubhouge commenting on the quality and
tastiness of the cuisine He maintains
that pie is an asset for any club that wants

WHITE \InT(IR COACH, KIMBALL BODY,
IN EXNCELLENT CONDITION, WHICH I
SPFCIALLY SUITED TO GOLF OR COUN-

TRY CLUB (8K AND ACCOMMODATES
20 PASSENGERS
Obliged (o dispose of this conch AT A BAR.
GAIN beonuse of Inek of Gurage Facilities due
to change in bullding.
Communicate with J. Fitzmaunrice
EDGEWATER BEACH HOTEL - Chlesgo
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Grass Seed

of Known Quality

Testep for Purity and GERMINATION
South German Bent Coloninl Bent
Rhode Isiand Bent (Wasatngton Grous
Cocoos Bent Bent Stolons
Special Putting Green Bent Formula
Superfine Fairway Formula (Wi 8
Chewing's N, Z. Fescue
Fancy Red Top Kentucky Blue

Prices and information on reguest

All our seeds are of the highest
from the most reli-
Iy and are botanically
10 na All eds are new and are
recleaned untlil they are
to the highest possible state of
rrmination, specia oure! being
the elimination of weed seods

Remember:
;‘.\ ty, obtained dai r"
sources of suppl

Golf Course Equipment

a most complete line of equipment
always ready for prompt ship
sent upon request

éfmmﬁé

Specialists in Golf Grass Seeds and Egquipmeni

30-32 Barclay St., New York

You Need This
Machine for
Better Greens

No. 2
The Kemp
Shredder gives

you 1the 1top
dressing  you
need and
plenty of 1
at low vost,

Thc Western Hills Country Club Says:

shreds the sod o the Jdirt and separates
1 soll from the course. s0 (hat 11 mukes
T top dressing Doing the work with
the « Creen COSt AN AVerdge of 3400 or $5.00
per cuble yard but this machiine has reduced
the cost to L per cubie yard
The most satisfs Yy point all s that
with this machine re of having ap

Aressing

much top
Ask Your Greens-Keeper and Write for Prices,

KEMP MFGQG. CO

KEMP

Dept. . 2001 Peuch BSL.

* SHREDDER

POWER
SOIL
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