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Keep Records and Know

Where Budget Stands

By PARKER NOLL
Edgewood Valley Country Club, La Grange. 111

T IS not an uncommon oceurrence, in

this day and age of golf course mainte-
nance, to hear of operating deficits at the
end of the year, There are various reasons
why the outgo exceeds the income, hut too
often, if the facts might be known, insuf-
ficient attention has been paid to expendi-
tures as they occur

During the rush of opening the golf

LABOR
NEW EQUIPMENT
REPAIRS
Motor
Equipment
Green mowers
Fairway mowers
Pump house and water system
Miscellaneous repairs
M. R. SOIL
MILORGANITE
AM. SULPHATE
SAND
STONE & GRAVEL
LUMBER
PAINT
SEED
STOLONS
TILE
GASOLINE
OIL & GREASE
TIRES
TRUCK LICENSE
HOLE RIMS
SMALL TOOLS & HARDWARE
HOSE FOR SPRINKLERS
GALVANIZED PIPE
TEE TOWELS & LAUNDRY
DYNAMITE
FREIGHT & EXPRESS
MISCELLANEOUS EXPENSE
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Columns are on facing pages with
the total amount of each voucher in
the outside righthand column, Every
five vouchers are added in the right
hand column, so Noll knows at a
glance how his costs are on the date
the record is consulted.
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SCOTT'S SEED
SCOTT’S SEED

SCOTT’S SEED
SCOTT’S SEED

SCOTT’S SEED

When the clarion call of spring
and golf brings forth the ques-
tion of course ccudiii 2 you will
hear this name repeated persist-
ently — emphatically — approv-
ingly. Greens chairmen who
have progressed from experi-
ment to experience, know too
well that a careless selection of
seed for spring planting often
exacts a penalty that remains
as open evidence of a glaring
misjudgment. The sporting
chance may have its fling in the
game of golf itself, but to en-
courage it in the business of
seed selection is to invite
disaster.

Be safe—PBe sure—Join hands
with 850 Golf Clubs who have
reaped the satisfaction that re-
liability provides by Sowing
Scott’s Seed.

The full facts concerning
Scott’s Seed will be sent
on request.

0.M.ScotT & Sons Co.

Marysville, Ohio
Golf Course and Lawn Seed
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course and removing all signs of winter
there have been endless jobs to do. From
July to September the character of the
work changes to watering and fighting
grass diseases, in addition to other items
of general maintenance. At this time the
green chairman often finds that there is
little money with which to do the fall work
he had planned and a large portion of that
important work has to be postponed for
another year. Or he may find that his bud-
get had been entirely spent and it becomes
necessary to ask the board of directors for
more money with which to carry on, which
somelimes means an assessment,

A simple and comprehensive system of
accounting for green committee expendi-
tures has been tabulated for our club’s use,
It is divided into the important headings
of labor, new equipment, repairs, material
and supplies, and capital expenditures.
The headings, repairs and material and
supplies, have been divided further to show
their respective sub-headings. The item
of labor may be also divided into its sev-
eral parts for further analysis. New equip-
ment items may be described in the left-
hand eolumn provided for that purpose,
making one figure column sufficient. Capi-

GOLFDOM

time they oceur and will then be authentic
information for later use.

The amount of the budget allowance for
each item is placed with its heading. As
expenditures are made, either the check or
voucher is recorded in the column pro-
vided for that purpose at the left side of
the page, together with its number and
date, The amount of the check or voucher
is entered in Its respective column, or col
umng if the bill covers items of different
descriptions. After every five vouchers
have been recorded, a total is taken and
entered in each column. As the season
progresses, these totals are easily compared
to the budget allowance and the budget
condition ascertained on a moment's in-
spection,

As a consequence, the great item of labor
is under constant control. The green com-
mittee may immediately change its policies
if finances demand, thereby spending the
club’s money to the best advantage; finan-
cial meetings of green committees hecome
unnecessary; reports for annual meetings
are easily obtained, and a simple record
of the green committee’'s activities over a
period of years is contained in one bound
volume, a thing of Inestimable worth to

tal expenditures should be estimated at the future committees,

GREATEST SPRINKLING MACHINE
EVER MADE |

Covers 22,500 square feet—nothing can compare with it.
The Dayton Sprinkler Type “IE” is designed for use on large
areas such as fairways, polo fields and athletic fields,
It covers a circle from 140 to 160 feet.
It delivers 6,000 gallons of water per hour.

Write for prices and full details,

Manufactured and sold by

The Dayton Irrigation Company
of DAYTON, OHIO
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