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This type of landscaping, on the front terrace of the San Diego Country Cluh, 

has softened the hard Spanish architecture in beautiful fashion, 

without ginger-bread effect. 

What Must Manager Know to 
Deserve Free Rein? 

By JACK PALMER 

Concluding installment of Mr. Palmer's address before the Club Managers' 
rational convention, the first part of which was published in the April number 
of G O L F D O M . He outlines demands of the manager's difficult position. 

A R E M E D Y Tor most of the Ills of the 

. usual elub organization, let me pre 

scribe this: lllitain thr mrvl<r.t of it 

mmprtriil mawi'in- unit tillmr him to nt'tn-

age irllhoul cfmxtant interference. It is 

finite unnecessary for ihe president or 

Board of Directors to lose their Identity 

In the handl ing of the club's affairs. Most 

assuredly any competent manager wilt lie 

in ronstant touch with Ills President and 

House Committee Chairman, will accept 

advice from them and operate In exactly 

the same manner as the manager of a 

business operates. No successful manager 

arrogates to himself the discharge of his 

duties without the counsel and cooperation 

of his many assistants in his particular 

business, hut as far as the personnel of the 

organization Is concerned, he is tn absolute 

authority. 

Another very serious mistake made by 

elub organizations building new clubs Is 

their neglect, in obtaining at the outset a 

compel en t manager to act In an advisory 

capacity as to both bui lding and equip-

ment. His advice as to size and location 

of kitchen space, for instance, is invaluable. 

As an example how many clubs at the 

outset have provided proper quarters for 

help anil Is there any one thing which In-

fluences club operation as much as proper 

bousing for employes, In lhat if they have 

pleasant quarters help of a much higher 

caliber may be obtained. 

His experience in dealing with different 

items of equipment and furnishings is of 

the greatest importance. Many thousands 

ol dollars would be saved in operation and 

many more thousands would !»• saved In 

equipment renewals If this course were lo 
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he pursued und failure to proceed in this 

manner constitutes s great criticism of the 

present handl ing ot cluh organl7.attons 

The Other Side 
So far it is to lie Imagined you gentle-

men feel fairly well satisfied with what has 

heen said, but as slated at the beginning, 

I here are two sides to every story and t am 

somewhat Inclined to believe cluh man-

agers. as a class, do not receive considera-

tion to which they believe they are en-

titled because they do not deserve It. This 

may be rather a broad statement and yet 

I believe It to be a constructive criticism. 

I repeal there is no type of management 

with w*hlch I urn famil iar which is as diffi-

cult S-i that of club managing. It calls for 

the utmost in personality, elasticity of 

temperament, ability and experience. You 

are called upon to please hundreds of 

members each one of whom feels he is en-

titled to special consideration. You are 

expected to know something of alt phases 

of clnb operation. You want to be supreme 

In your position as manager. You want 

lo feel yon are the directing head of the 

corporation over which you preside. The 

question for you to ask yourself Is this: 

Have [ so educated myself anil have 1 had 

the proper experience so that a Hoard of 

Directors may wisely say. "Here is a man 

u ho Is thoroughly comix-tent to operate 

our club," 

It has been stated a club organisation 

should employ its manager at the Incep-

tion and accept bis advice In reference to 

building and equipment and the many 

things which arise dur ing lis promotional 

period. Are you capable of giving such ad-

vice, what do you know about club bouse 

planning, what do you know about equip-

ment problems, that will lit you lo demand 

Ihe respect of the people who are employ-

ing you and who are to reply upon your 

Judgment? 

After the clubhouse has been built and 

la ready for occupancy, are you capable of 

bundling food in Its many ramifications? 

Do yon know food costs so that tbe projier 

percentage may be maintained and that 

certain economies may tie introduced with-

out Interfering with the satisfaction of 

the memiier? Are yon fami l iar with food 

values so the proper combination of foods 

may be served, thus benefiting and preserv-

ing the members' health? 

The proper handl ing of kitchen planning 

ts of the greatest Importance. It Inter-

locks with the handl ing of food. Are you 

capable of laying out a kitchen so that 
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1 Piece ot Co CO Of Bent Turf 

T'l'i.iy'h. low prl' on IU-M 
Bluiultl .-uojiimtn- tlif muTp ltlrfi.,1 sotvlha 
of nr*w<rK, which in the jiomi on ar--
'•'•unt ot r h • h IK h roM. « >• i'.. reatr tried 
Ijiro'y In I'unin* (ITMIU, 

J'sn; on 1 'Mr Fuiricavi c*4 Laikmt 
Tli- fint-nt-̂ fi a rut i --.ii - \ at turf 
ttntdttcnfl f r o m l l e n t s , ' r , 1 „ r •• n 0)1 k n o w n . 

For Spring Sousing, Wt Offer 

Grass Seed 
of Known Quality 

T e s t e d / ^ Pur i t y and Germ ina t i on 

South German Bent 
Colonial Bent Bent Stolons 

Rhode Island Bent 
S>#« ifii Prt<*t an Iht abort, or amy other .nr/ pro-
dkdng ernstfs, nptm rtijuenl. 

Cotoos Ben I \\V «re now rttnvlnre<1. 
lifter *»'v«.rnl yt-nv* of trial* In Ui« -litter 
••nt wi lona tin1 Ktatei other 
than th.< Pacific Cort#l, whfie It IN nl> 
r»>mly a* thn <>uT»t omllng rut-
ting (Jrwn Gram. of the fine tnrf pmduo 
lnF uuntliH* of tblw Oreepln* Bent 
V*r lb. fft.50. 10 lb*. tfet.AO. Inn lb*. M M . 

Special P u l l i n g Green Bent Fo rmu l a 
constat* "f Imported aiWl domestic jrra« 
«e«Ml* (.r iht* MK)h-»i fjwtlity, ibto wtlt pro-
iliif.tr n nne. uniform unit finlnritiit turf. 

It) CfMty. Uni lit*. $7o,WI 

Superfine Fairway Formu l a 
In nttillthm tn Bent contain* Ken-
tucky Hlu*> <ira*j«. Superfine H#4 Top aod 
I'liftvlugS .V, '/,. FPStur, 

i t lbs. 113,00, I (Ml Ibtt. f.MMJtl 

Other 5 pre to f Formula* upon request 

Remember:—All our ar* or the hiith-
qttitltt} u1»iHi(i«>ii iiirert from tho moit 

reliable sources of Kupply- anil nr? btttahl-
«»»Hy true to niimf, AH me new ant) 
art- clr»n*<<l nmt reeteaanl until they lire 
irr'iUKhi up to tbe hlgl>*>*! pn»*lbb* *tate of 
purity K*<rnmi«Hion, sp»< ial cor* trtlhg 
Bivvn to pUmlnntloh of w«t>4 eeeil*. 

Go l f Course Kqu i pmen t 

II r/Auitj uMtwtiim ttr *haU 6t pUttwd ia »tnd a rtp-
rtmnittiirt u-ha. rrom b*Q rxptfit net, n ^united tv 
ntlvtm ttfiarittnir fi u*<* furnith atter 
thfo-mattun as it ntttatary fat Iht htti rmtirg 

30-52 Barclay St . , New York 

w h e n w r i t i n g advert iser® 
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G I V E new life to 

fairways this year. 
The grass will spread and thicken if 

properly fed. 

V-C Fairway Fertilizer supplies just 

the kind and proportion of plant food 

needed. A ton of V-C Fairway Fer-

tilizer contains fifteen times as much 

plant food as a ton of manure requires 

less handling. 

Does not interfere with playing. Does 

not bring in worms, grubs or weed 

seeds. Approved by leading golf spe-

cialists. 

May w e s e n d y o u our booklet 

"Better Fairways"? 

VIRGINIA-CAROLINA CHEMICAL CORP. 
RICHMOND, V IRGINIA 

Pt«ase ment ion G O L F D O M 

every advantage of siiace and service will 

be taken advantage of, and are yon fa-

mil iar with cooking apparatus to tlieextent 

you can advise and assist in Its purchase. 

Do you keep up-to-date on Improvements In 

kitchen apparatus and are yon able to ad-

vfse changes of methods which will prove 

a saving tn operation? Have you bad any 

experience wtth the handl ing of decora-

tions for special parties ami do you know-

how to bring about attractive effects at a 

moderate cost? Are you able to provide 

novel entertainment without exceeding the 

budget laid aside for this particular pur-

pose? Have you made a study Of what is 

being done In other situations similar to 

yours so that your club members come to 

look upon their membership In the c lub 
as an Asset in that It provides an unusual 

place for entertainment and relaxation. 

Have you schooled yourself In the science 

of handling human nature so this trying 

phase of your dally work creates general 

satis Tuition rather than becoming a con-

stant Irritant? Are you proficient In han-

dling of help? Do you carry yourself with 

such dignity that your organization finds 

pleasure In being associated with jou , in 

thts way reflecting a very happy atmos-

phere. which certainly goes for good man-

agement and the ult imate comfort of the 

members? Are you able to make sugges-

tions lo your House Committee and your 

Fntertainment Committee rather than fol-

lowing the usual procedure of having them 

come lo you with things which they feel 

should be done or suggestions as to Inno-

vations which they think would tend to im-

prove ihe service and the general atmos-

phere of the club? 

All of these things, gentlemen, are it part 

of your duties In Ihe relation of tilth and 

manager As an organisation It seems lo 

me you should sel about to raise tbe stand-

ard of club managers, Unfortunately il 

obtains In all businesses that the employe 

has to demonstrate his ability first In order 

lo demand recognition from Ihe employer 

and so you will have to demonstrate to club 

organizations that you are competent to 

manage their properties without interfer-

ence and that you are so well versed in 

club affairs that the Job of President of a 

club will Indeed be an honorary one with-

out the usual worry which goes with it. 

Once you have accomplished this there will 

be no doubt in your mind or In ihe minds 

of those control I inn club organizations, as 

to the proper relation between Ihe club and 

Its manager. 

when w r i t i n g adver t iser* 


