
G O L F D O M 

T a l k i n g I t O v e r 
Whose Fault Is ° n e t h e h u g e w a s t e s i n b u s i n e s s is that caused by 

" 1 / labor turn-over. A man who stays on the job only a 

Mig turnover in s h o r t t i m e before he quits, or is discharged, unduly 

Club Staffs? increases costs. That this leak runs dangerously near 

to flood proportions in the golf field is obvious from the changes in club 

managers that we have to make on our mailing lists even during the busy 

season in most of the United States. 

Some of the changes undoubtedly are caused by incompetency. Still 

the fault is mainly that of the club, for there should be plenty of investi-

gation of the qualifications of a manager before he is employed. We have 

made it a point to investigate a number of changes in managers made in 

the height of the season and we must say that the majority of them are 

the result of abrupt "blow-ups" where the manager stood his ground and, 

contract or no contract, was released. 

The managers in the greater number of these cases were discharged 

because they tried their decent best to do what they were hired to do— 

manage. A run-in with some particularly influential member, or members, 

whose demands were contrary to the best interests of the club generally, or 

to the instructions of club policy as received by the manager when he took 

his post accounted for eight of cases we investigated. How and why three 

of the managers into whose dismissals we looked, ever were employed con-

tinues to remain a mystery to us. In three more cases changes were made 

for good and valid reasons that reflected neither on the club nor on the 

manager. 

So this limited, but significant, prcfoe simmers down to this: hire care-

fully, and when you do get a good man, faithfully and ably trying to 

discharge his duty, stand up for him, even if it does involve a temporary 

misunderstanding with some of the members who believe that it is their 

privilege to run the club without undertaking any of the executive responsi-

bility. A manager who is a "yes man" is under suspicion as a liability. 

A T Of all the problems that confront the pro striving to make 
A L i m i t t o . . . . . . . , , . „ . , 

, ( himself a good business man, none is as difficult as that 
H e i n g t»OOd o f u s i n g j u t j g m e n t being "a good fellow." 

Fe l l ow The fraternal bond in professional golf is overworked 

to the extent that scarcely any pro of standing in the country can boast of 

not having been "gypped" unmercifully by the tramp so-called pros with 
sob stories. 

Generous to the proverbial fault, the substantial pros have been easy 

victims of the panhandlers. But they are having a general awakening now. 

This realization that they have been too much the good fellow has not been 

confined to a discovery that the borrowing pro who never pays back is a 

menace. Many a pro, particularly the younger one, who has been a good 
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B e t w e e n O u r s e l v e s 
fellow in the matter of accepting his members' invitations to take a drink, 

has found himself out of a good job with the stigma of "souse" sticking to 

him. There's no profit to being a good fellow when thi t happens. 

Golf in Schools P u t 8 ° I f i n y O U r p u b l i c s c h o o l s " w a s proposed as 

a line to be used by the national advertisers of golf 

Appears as goods at a recent meeting of public school golf 

Market Cultivator enthusiasts. 

Just that one line probably wilt do a whole lot in developing the market 

for golf supplies and arousing the keen and widespread interest in golf that 

will make the path easier for the golf clubs in the smaller towns especially. 

Much has been done in introducing golf in public schools, particularly in 

Little Rock, Ark., Chicago, and several Ohio cities. Thousands of youngsters 

have become acquainted at school with a sport that stands them in t>ood 

stead all through their lives. That has been the impelling motive of those 

who undertook the tedious and substantially unrewarded job of introducing 

golf as a major factor in the public school athletic curriculum. Market 

development for the makers of golf and course supplies has been a secondary 

consideration, but it begins to loom large as we think of the thousands of 

new and adept golfers that come from the classes to the courses as a result 

of this extension of golf propaganda. 

Reduced Labor ,th€ en? °J ° c t o b e r T V u ™ h , f °f t h e a n n u a l 

elections of the nations golf clubs will have been held. 

Costs As Aim Reviews and recommendations of greens programs will 

of 1'>2N KudgCt be handed over, in many cases, to new chairmen and 

committees for their guidance. 

In submitting suggestions for next year's budget it is well to consider 

what might be saved in labor costs by the purchase of additional equipment 

to do the work now done by man power. Labor costs constitute the greatest 

part of every greens budget and they afford the biggest field for economy. 

It's no saving to the club and no benefit to the course when an attempt is 

made to operate without a full complement of modern machinery. Consider 

what a small part of your costs are represented by equipment purchases, as 

compared with labor costs, and you have a good start toward a correct dis-

tribution of the club's course maintenance money during ensuing years. 

G r e e n k e e n i n g T h e r e a r e few. if any, golf club responsibilities that 
r • t V M f C a " ( ° r 3 w i d e r v«rsatility than that of the greens-
u r e a t l-ieiu l o r Jteeper who is really good. He must combine the tal-

Wide Versatility ents of a farmer, an artist and a mechanic. Perhaps 

one of the reasons that the greenskeeper's salary generally is not much is 

because he is regarded too much as a farmer. He is striving to correct this. 


