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By H. M. WADE and E. S. MOORSS 

BUDGETING, in some form or another , 
is general ly displacing the t r ia l and 
error method of golf club operat ion. 

Although a properly prepared budget is 
not the easiest thing in the world to set 
up, many clubs find tha t it w a r r a n t s i ts 
existence by i ts influence in making com-
mit tee activit ies thoughtful ly and thor-
oughly planned instead of allowing com-
mit tee er rors to make their first bold pub-
lic appearance along with the annual 
deficit. 

The budget sys tem at the Charlot te (N. 
C.) Country club has brought the club 
f rom a deficit basis to a self-supporting 
s tatus . The his tory of the Charlot te 
budget and its method of working is de-
scribed by H. M. Wade, pres ident of the 
club, who says : 

"On account of the fac t tha t commit tees 
of business and professional men who are 
chosen to manage the affairs of a country 
club are busy men, it is very difficult for 
the finances of a country club to be eco-
nomically expended. Hence the wisdom in 
prepar ing a t the year ' s beginning a budget 
covering every possible expense of a golf 
course and a budget covering every pos-
sible expense of a club house, and then 
having this budget thoroughly approved 
by the Board of Governors. 

"The Charlot te Country Club for th ree 
years has been opera t ing under a budget 
system and it has proven to be a money 
saving inst i tut ion and each commit tee 
lives within the budget prepared a t the 
beginning of the year . 

"The budget for the upkeep of the golf 
course and grounds of the country club 
is prepared wi th the g rea tes t possible 
care, each i tem of expense being gone into 
and a definite sum set up to cover tha t 
i tem for the year. When each i tem of 
expense has been thoroughly covered by 
an i tem in the budget then the total 
budget is prepared and submit ted to the 
Board of Governors for their approval, 
re ject ion or modification, all depending 
upon the prospective revenue of the club. 
When this budget has been approved 
finally by the Board of Governors, the 
commit tee in charge of the golf course 
and grounds is ins t ruc ted tha t they a re 
to spend such money as wisely and eco-
nomically as possible and that , under no 

ci rcumstances , a re they to exceed the 
amount set fo r th in the budget for the 
year to cover the main tenance and up-
keep of the golf course. 

"Each of the th ree years since this 
budget sys tem has been in operat ion in 
our club the commit tee in charge of the 
golf course and grounds has been able to 
save a considerable percentage of the 
budget as a surplus during the year. 
Course Pays Own W a y 

"As a resul t of this budget sys tem dur-
ing the past two or th ree years the upkeep 
and main tenance of the golf course and 
grounds has been taken care of f rom the 
golf fees almost ent irely so tha t the regu-
lar membersh ip dues can be applied to the 
expenses of the club house and other in-
cidental f ea tu res of club life. 

"In other words, under the budget sys-
tem our golf course and grounds have be-
come self-supporting and we believe in a 
few years we shall be able f rom the in-
come f rom golf fees alone, not only to 
mainta in a good golf course, but to do 
whatever construct ion work is necessary 
f rom t ime to t ime in changing cer ta in fea-
tu res of the course. 

"Under this budget sys tem our club 
has been able to keep out of debt, has 
been able to pay off practical ly all of its 
cur ren t indebtedness and has been able to 
re t i re quite a considerable number of i ts 
ou ts tanding bonds. 

"We would not a t t empt to consider the 
operat ion of our club except under a 
budget system, wisely thought out and 
wisely prepared at the beginning of the 
year as we have found tha t it is the only 
business-like way to handle the financial 
affairs of the club. It is an easy ma t t e r 
for a Board of Governors to appropr ia te 
funds for every miscel laneous purpose 
tha t may be submit ted to it because no 
one has given previous thought to such 
objects. 

"We are now contemplat ing the em-
ployment of a club manager who shall 
have complete charge of the grounds, golf 
course and all exterior act ivi t ies of the 
club proper ty and place this capable per-
son in charge of the work under a defi-
nitely provided budget at the beginning of 
the year and we believe by this progres-
sive plan tha t we will be able to save 



several thousand dollars over our present 
expenses." 

At Minneapolis they also have found 
tha t the budget is a grea t promoter of 
businessl ike in te res t in club operat ion on 
the par t of commit tee affairs . The Golden 
Valley Golf club has been using the budget 
system in cut t ing the cost of golf. The 
club adds to its budget sys tem as an op-
era t ing control fac tor a logical line-up of 
the organizat ion 's directorate . E. S. 
Moorss, president of Golden Valley, tells 
the s tory: 

"A few years ago, when some of the 
officers of the Golden Valley Golf Club 
commenced to consider whether a pr ivate 
golf club could be run on a budget and be 
run successfully, they were confronted by 
the s t a t ement f rom a grea t many who had 
had more or less experience in handl ing 
the affairs of pr ivate golf clubs, tha t it 
could not be done. The golf club was so 
const i tuted tha t a budget could not be 
adhered to, and, if it could, there would 
be no advantage derived, crit ics claimed. 
Nevertheless , the officers, a f t e r ca re fu l 
consideration, decided tha t they would t ry 
it out, and since tha t t ime the Golden 
Valley Golf club has been run on a budget 
and run successfully. 

History Rules Budget 
"In the first place, in prepar ing a budget, 

it is necessary to es t imate as accurate ly 
as is possible the income tha t may rea-
sonably be expected for the year, and 
natural ly past experience must be con-
sidered in arr iving a t these figures. It is 
obviously foolish for any club, individual 
or business, to spend more money than is 
being received f rom incomes. If this is 
done, the re is but one a l te rna t ive for a 
club to pursue, and tha t is ei ther ra ise the 
dues for more income, make an assess-
men t or borrow the money. If the la t ter , 
it mus t be reckoned with a t some subse-
quent date, and, if e i ther of the fo rmer are 
resor ted to, it, to say the least , has un-
favorable comment f rom the members of 
the club. 

"Af ter arr iving at the probable income 
of the club, it was thought advisable to 
divide the club into depa r tmen t s under 
the various committees. All golf clubs 
have thei r greens committee, golf commit-
tee, house committee, the games and pas-
t ime commit tee and so-forth. Besides tha t 
there is the adminis t ra t ive expense, o ther 
fixed charges or expense. It is obvious 
tha t each of these different depa r tmen t s 
£ire enti t led to a par t of the income f rom 

the club compared with their respective 
requirements , and again by comparing past 
experience a reasonable amount was ar-
rived at. It, of course, was necessary to 
confer with the chairmen of these various 
depa r tmen t s or committees, as you please, 
in arr iv ing at the amount tha t they would 
require for the i r par t icular depar tments 
and the officers who put this budget into 
operat ion were very much surpr ised with 
the in te res t t ha t these various chairmen 
of depa r tmen t s showed in t rying to give 
the maximum service for the minimum of 
expense and keep within the budget al-
lotted them, so much so tha t the club feels 
t ha t a f t e r the few years of this operat ion 
it has delivered bet ter golf and bet-
ter service for considerably less money 
than was obtained previously. Natural ly 
it is necessary for the cha i rman of each 
depar tmen t to know wha t expendi tures 
are being made in his par t icular depart-
ment and keep a check on them in order 
to see tha t the budget al lotted him is not 
exceeded. 

"Golden Valley has been fo r tuna te in 
having business men willing to spend 
some of their t ime looking a f t e r these de-
tails, and it probably is not more fortu-
na te than any other pr ivate golf club in 
this respect . Somebody capable must be 
a t the head of the different depar tments 
as well as the whole operation, and some-
one mus t be responsible for expendi tures 
as well as conduct of the depar tments . 
Natura l ly these th ings take someone's 
t ime, and without efficient men on the 
Board of Governors to manage the affairs 
of the club and efficient workers on the 
various commit tees looking a f t e r the de-
tails in the i r par t icular depar tment , there 
will be a lack of in teres t f rom the em-
ployes in each depar tment , and this in 
tu rn will resul t in lack of efficiency and 
was te of funds. 

" I t has been found tha t appoint ing 
the cha i rman of the various commit tees 
f rom among the members of the Board of 
Governors, wherever it was possible or 
at least having a member of the Board of 
Governors on each of the commit tees han-
dling the operat ion of the club other than 
the president , who is ex-officio member of 
all such commit tees , has great ly added to 
the efficiency as the commit tee is then in 
close touch with the Board of Governors 
and the Board of Governors are equally in 
close touch with the work of the commit-
tee. 




