
Permanent Committees Best? 
THE hope of introducing business 

methods into club managemen t for 
the efficient operation of a club has 

led a number of close s tudents to seriously 
question the advisabil i ty of annual elec-
t ions and commit tee appointments . 

P ic ture in your mind, if you will, say 
these observers, business houses with 
which you are acquainted whose capital 
inves tment amounts to $300,000.00 or 
more. Let us say this business house has 
three hundred or th ree hundred fifty or 
four hundred stockholders , all of whom 
are cus tomers at tha t business house. Each 
customer requires service, demands serv-
ice and receives service; each customer 
agrees to pay $125.00 to $175.00 or more 
for six or seven months ' service offered by 
tha t company. This company serves meals 
and the customer pays ext ra for those 
meals. This company ren t s lockers and 
j f fe rs service in the locker-room for which 
the customer pays an ext ra sum. Not one 
of the cus tomers expects financial profit 
f rom the operat ions of the company but 
they do expect service and an opportuni ty 
to enjoy the health-giving facil i t ies offered 
by tha t company. 

Now if you know of any $300,000.00 cor-
porat ion which insis ts on changing presi-
dents, office managers , fac tory manage r s 
or business managers on the first of Janu-
ary of each year , would you consider buy-
ing stock in such a company? 

If you had a company or a proper ty 
worth $300,000.00 or more, they ask, would 
you appoint presidents , secretar ies , greens 
chai rmen and house cha i rmen who knew 
nothing whatever , or practical ly nothing, 
about the work they were supposed to 
manage, and, if a f t e r you had appointed 
men who knew nothing or pract ical ly 
nothing about thei r par t icular work in 
this company, would you replace them at 
the end of one year with other men who 
knew less and cared less about the opera-
tion of those par t icular depa r tmen t s? 

These cri t ics of the orthodox method 
cont inue by s ta t ing tha t when a golf club 
is first s tar ted, it is f a the red by six, eight, 
ten or a dozen men and in tha t group we 
find one or more who a re so financially 
s i tuated t ha t they are able to gua ran tee 
the consummat ion of thei r endeavors . A 
plot of ground is purchased by this small 
group and the same group proceed to con-
s t ruct a golf course and a f t e r t ha t the club 

house. They assume the financial respon-
sibilities and the business worr ies of build-
ing and complet ing an inst i tut ion where-
in the capital outlay in a metropol i tan dis-
t r ict begins a t approximately $300,000.00 
and may run up into $700,000.00 depend-
ing upon the value of the land, type of 
golf course and size and charac te r of 
the buildings. 

Rating the President 
For one, two or th ree years , these busi-

ness men devote their business ability to 
the creat ion of a business house for the 
pleasure of o thers and a f t e r this business 
house has been placed on a firm founda-
tion, we find three hundred sixty stock-
holding cus tomers proceeding to replace 
these founders of the inst i tut ion with men 
who have come into the inst i tut ion for the 
purpose of enjoying themselves . The most 
popular man is elected president . He may 
be in teres ted in the financial wel fare of 
the club and he may not. He may be in-
te res ted only in the social welfare of the 
club. He may be in teres ted in the eco-
nomical m a n a g e m e n t of the club or he 
may be in teres ted in the office tenure . He 
may or may not have ability to manage a 
$300,000.00 inst i tut ion and he may or may 
not have the t ime or inclination to give 
more than one hour a week for the next 
six months to tha t office. 

Greens chairmen, house chairmen and 
the chai rmen of other committees seem 
to be selected of ten not on account of 
their knowledge or ability or will ingness 
to work but on account of thei r populari ty 
or thei r consent to accept ing the office to 
which they a re elected or appointed and 
then they are elected for one te rm which 
usually means a six months ' season a f t e r 
which they are removed and men who 
of ten know considerably less about the 
work than they do a re placed in those of-
fices to manage this $300,000.00 company. 

Is it logical, is it reasonable, is it r ight 
and is it fa i r to the stockholders, question 
these reasoning doubters , t ha t Bill Jones, 
who knows noth ing about the cost of food 
or the operat ion of the k i tchen or the 
managemen t of the dining room or the 
value of a rug, should manage a house and 
hotel where in more than $50,000.00 worth 
of food will be served during the six 
months of his incumbency? If in the six 
months he learns something about his 



club-house or has the inclination to learn, 
is it r ight tha t he be t aken out of office 
and another man as green or greener than 
Bill Jones was last year be given the office 
to manage the club house for the next 
year? True it is tha t each golf club has 
its paid employe for manager but the 
president of any $300,000.00 company has 
a paid employe to look a f t e r the detai ls of 
his office and yet he would not counte-
nance the changing of office managers any 
more than you would countenance the 
changing of pres idents every year in 
business. 

On this side of the case let us quote a 
golf club official who is noted for his 
knowledge of the pract ical side of green-
keeping work : 

"In ta lking wi th a nationally-known 
greenkeeper the other day, the wr i te r in-
quired about the greens chai rmen and 
their value to a golf club ask ing for the 
opinion of this man who has followed the 
profession of greenkeeping for more t han 
twenty years . He said his es t imate of 
the number of greens cha i rmen who know 
their business is about one in five hun-
dred. It was his content ion tha t g reens 
chai rmen general ly take this office because 
it is forced on them and tha t only a 
very, very few give any t ime or s tudy to 
turf or turf life depending usually upon 
an underpaid greenkeeper to give them 
the informat ion they require at meet ings . 
In other cases, men wanted the office of 
greens chairman in order to have the au-
thori ty to al ter the layout of the course 
or al ter the greens to suit thei r par t icular 
fancy because they played the course in 
figures ranging somewhere between 75 and 
90 and thought they knew all about a golf 
course. From him I learned tha t it was 
cus tomary for golf clubs to spend f rom 
$5,000.00 to $15,000.00 each and every year 
to change the golf course to meet the re-
qui rements of each new incoming, six-
month incumbent in t ha t office and in 
very few cases did the a l tera t ions remain 
pe rmanen t more than two years a f t e r the 
change had been made. In many, many 
cases those a l te ra t ions made the course 
poorer ra ther than improved it, but it had 
to be done. 

"The sum and subs tance of the wri ter ' s 
opinion now is t ha t all clubs in general 
would be much more efficient, more eco-
nomical, more sat isfactory to all concerned 
if the by-laws were so al tered as to permi t 
of the electing or selecting f rom the Board 
of Directors of a pe rmanen t house chair-

man, pe rmanen t greens chairman, perma-
nent secre tary and a pe rmanen t t reasure r . 
Social commit tees both inside and outside 
may be changed as often as desired but 
where the financial and operat ing offices 
of a club a re concerned, the officers 
should be pe rmanen t and men holding 
those offices should give t ime and study 
to the efficient managemen t of the club. 

"Greens chai rmen should know more 
about turf life and golf course manage-
ment than does the greenkeeper . The 
cha i rmen of the house commit tee should 
know as much or more about house man-
agement than the paid manager of the 
club while the secre ta ry and t r easu re r 
should know more about finances, bank-
ing and law than you could expect f rom 
the salaried employe of the club who per-
forms the duties of these offices. It is 
the wri ter ' s content ion tha t there would 
be less assessments , be t te r food, less 
losses, bet ter locker-room service, less re-
pairs, cleaner courses, more efficient ma-
chinery, less labor on the course and 
fewer complaints f rom the members if this 
system were possible and put into opera-
tion." 
"Directors Tha t Direct" 

These radical s t a t emen t s provoke 
thought . Many may consider tha t the day 
of the pe rmanen t cha i rmen will come only 
with the millennium. The reward of the 
pe rmanen t chai rmen is lots of work and 
a little honor. Under those c i rcumstances 
there will be no horde of appl icants for 
the positions. But the re are plenty of 
club officials th inking of the possibili t ies 
in this direction. There a l ready has been 
some cautious action taken a f t e r due de-
liberation. One of the Canadian clubs 
has effected a compromise between the 
present method of conducting club affairs 
and tha t proposed by the advocates of 
pe rmanen t commit tees . This club has es-
tabl ished i ts management in t he hands of 
"directors who direct ." Before the club 
was organized one of its pr ime movers 
canvassed the situation pre t ty thoroughly 
and made the recommendat ion of direct-
ing directors which was acted upon. In 
tell ing of this case, the club executive ad-
vocates l imiting the power of di rectors to 
the hi r ing and discharging of the man-
ager. He says : 

"Unlike a business corporation, where 
the same directors a re usually re-elected 
year a f t e r year, and the business is run 
by the general manager , golf club direc-
tors change frequent ly . There Is no par-



t icular joy in the job and a club member 
who cri t icises the running of the club in 
a reasonable manne r is very liable to find 
himself elected a director. Each new man 
feels tha t he mus t make some a l te ra t ion 
to w a r r a n t his election and the conse-
quent period of change and experimenta-
tion which each new board goes through 
is expensive and unset t l ing. 

"The 'greens commit tee ' is usually pro-
ductive of its share of trouble. Good 
workmen are hard to get and the 'bossing' 
by well meaning but inexperienced direc-
tors leads to fr ict ion with the help who 
re ta l ia te by doing less than a day's work 
and demanding more than a day's pay. 

"By the appoin tment of a manager who 
has complete control of the organization, 
including d ischarging help, purchasing 
supplies, etc., and holding this manager 
direct ly responsible for the proper running 
of the club there is a continuity of opera-
tion which is lacking in most golf clubs 
The manufac tu re r s might not sell as many 
or such a var iety of spr inkler systems, 
rollers, grass cutters, etc., etc., but they 
would benefit in the long run f rom more 
intel l igent purchasing. 

"In our case we es t imate we have saved 
at least a third of the cost of construc-
tion and main tenance by this method, and 
have el iminated one of the most f requent 
causes of f r ic t ion between club members ." 

"Over-Bossing" Is Peril 
By CHARLES B. MILLS 

TH E small club too often has a surplus 
of managers . The greenkeeper scarcely 
knows to whom he should t u rn for 

advice and counsel. Worst of all he is 
wi thout a definite au thor i ty for his final 
decision. Around many nine hole courses 
especially, there is an a tmosphere of in-
efficiency and sometimes of fr ict ion. One 
member of the green committee th inks 
number nine needs sand ing and another 
"opines" tha t such a process would ru in it. 
The greenkeeper doesn't know which one 
to offend so he does nothing or uses his 
own judgment and disgusts both. 

The wr i te r is a member of a small club 
tha t main ta ins a short nine-hole course 
and which boasts of an ex-blacksmith 
greenkeeper. He does practically all the 
work himself ; repai rs the mowers, changes 
the cups, cleans out the rough and fills 
the tee boxes. Tha t fellow has become 
a regular handy man about the course. 
His t r ans fo rmat ion f rom a smi thy to a 
greenkeeper has been complete. He ta lks 
of number seven and good approaches 
and replacing divots jus t like a life-long 
golfer with Scotch ancestry. Yet tha t man 
can hardly t u r n around without being 
given some conflicting instruct ions. Some-
one tells h im to mow the fa i rways and 
another advises him to lay off and get on 
the greens. Still another tells him about 
some rich dir t down in the creek bed tha t 
ought to be worked into the greens at 
once even before they ' re mowed. 

Yet th is club is no more composed of 

a bunch of dumb bells than any other. 
Scores of courses are being handled in 
the same manner , even those tha t boast of 
more adequate equipment and larger main-
tenance forces than ours. 

Wha t is the solution? I believe it is 
simply this—have fewer and smaller com-
mittees. Appoint greens chairmen espe-
cially who know something of grass grow-
ing and love it. A good greens chairman 
is jus t about the most valuable asset a 
golf club can have. Personally I believe 
the r ight man needs no committee. He can 
counsel with the president and directors 
about expendi tures and other mat te r s on 
which momentous decisions are required. 
But whether serving alone or as head of 
a committee he should be spokesman at the 
course. The greenkeeper should be ex-
pected to take orders f rom him and none 
other. He should do the buying for course 
maintenance or at least approve it. 

I t goes wi thout saying tha t every club 
hasn ' t an indefinite number of members 
qualified to serve as greens chairmen. But 
in every club there is one (sometimes 
more) "turf nut ," a man who gets more 
real enjoyment out of kil l ing ear th worms 
than f rom learning how to follow through. 
That ' s the man to snag onto. Make him 
greens chai rman. Keep him greens chair-
man, and give him 100 per cent co-opera-
tion. Your club will be bet ter off finan-
cially and every other way by the pursui t 
of such a policy. 




