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el king It Over

Mid-West Vol- flsewh?re in t}fis _isstze details of the Mid-Wes.t Green-

8 eepers’ association’s new plan of consulting and
unteers Valuable advising service appear. Not since the formation of
Greens Help the U. S. G. A. Green Section has such a valuable
contribution been made to the cause of better course maintenance, providing
the golf clubs to which the service is available will take advantage of it in
the same earnest manner in which the service is tendered.

We have difficulty in calling to mind any other business that could, and
would, send out some if its foremost authorities to determine and remove
operating difficulties, and make a charge that represents only bare expenses
and not a cent for the valuable and authoritative knowledge brought into
play. The Mid-West association deserves the highest commendation for its
new plan. The plan means more work for the volunteer experts to whom
“union hours” now run the length of a farmer’s laboring day, but the added
responsibilities have been willingly accepted. The Mid-West men are going
at this new proposition in their usual energetic fashion, with the enthusiasm
of crusaders for better and thriftier maintenance of perfect course conditions.
We have wondered if green-chairmen give these fellows due credit for their
idealism. When the greenkeepers meet there is a lack of that air of eat (if
absolutely necessary), drink and make merry that is so evident at many
business conventions. The greenkeepers mean and act business. They want
every course to be perfect, and after that perfection is achieved they may
think of their own monetary reward for the work, but the great national
game of “getting theirs” doesn’t seem to bother them much.

That may be a handicap to this new plan the Mid-West association
announces. There are some who don't realize or appreciate the extent to
which good greenkeepers will go “for the good of the game.” These unknow-
ing ones will under-estimate the value of the service because it is gratuitously
given and thus will deny their clubs the benefits of one of the most important
helps that has been offered to golf. The almost complete lack of selling force
in the makeup of even the greatest of greenkeepers means that probably there
will be just the announcement of the consulting and advisory service, and
no persistent follow-up. However, the announcement alone should be
enough as revealing the location of ready rescuers when a brother green-
keeper or green-chairman sends out an S. O. S.

Department Meetings Meetings of department heads of commercial
o mots Baiooth establishments are more or less customary and
successful, but such cases are rare in golf club

Operating management,
We ran across a case recently of a club where the president and com-
mittee chairmen meet twice a month during the season with the manager,
greenkeeper and professional. These sessions, so the club president told



