
AD INDEX 

(IRRIGATION continued from page 62) 

pipe and wire, communication cable to the 
halfway house, aerator wire and wire or 
piping to restrooms. If you want to include 
any of these items in your project, add 
them to the budget, but make sure you bid 
show them and bid them as separate items 
as again, they are not part of the irrigation 
system and can then be easily removed 
from the project if there is not enough 
money. And you might think about adding 
a lightning detection/protection system 
either with or without horns/sirens. 

You also need to include your design 
fees, staking fees and engineering fees. 
And if you want a GPS as built, then that 
fee, as well. You may also have a program-
ming fee for your central depending where 
you are located and who is providing the 
programming. 

Lastly you need to think about rock. 
If you're lucky enough to not have any on 

your course, you just saved a lot of money. 
Odds are you have some and it has to be 
carefully budgeted. You need to use your 
experience digging on the golf course and 
how much exposed ledge there is. If you 
have rock walls on the golf course that's a 
good sign that you have lots of rock because 
it had to come from somewhere. 

Rock is the one big "if" and you can't 
afford to be very far off in its budgeting. 
You'd rather be over than under, trust me. 
I recently broke my course record with 
$560,000 of rock costs on an 18-hole sys-
tem. That's not a number you can afford to 
miss in the budget. 

Your budget should also have a contin-
gency. I am not a believer in big contingen-
cies for golf course irrigation systems. If 
you and your designer do your due dili-
gence up front so you know all your costs, 
you won't have to carry a large contingency 
and will come in on budget. 

Make sure you have good numbers when 
you go to the membership for funds and/or 
approvals. This means have a design and if 
at all possible hard bid numbers, especially 
if your course has a reputation for being 
over budget on projects. 

Members never think you will come 
in on budget so they automatically add in 
their head to whatever number you give 
them. They cannot argue with hard num-
bers, just estimated ones. GCI 
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PARTING SHOTS 

Pat Jones is editorial director and publisher of Golf Course Industry. 
He can be reached at pjones@gie.net or 216-236-5854. 

PLUM PERFECT 
NOTE FROM PAT: For a couple of decades, I've tried to write columns that offer 
perspective and insights for superintendents. Recently, I read a blog post by 
Adam Garr, superintendent at Plum Hollow CC in Southfield, Mich., and realized 
I could never write something that captures life in the crazy world of golf course 
maintenance as well as his words. I just couldn't write it better than this...so we're 
reprinting Adam's blog post here to give it the attention it deserves. 

I'm a golf course superintendent. 
I wake up before the birds. I am 
fueled on caffeine, sugar and 

adrenaline. I have the worst farmer's 
tan you've ever seen. I grind my teeth 
when I see a cart parked too close to a 
green. I don't punch a clock so I never 
know when my day will end. I bite my 
tongue when I am regularly assaulted 
about green speed. Most people think 
all I do is drive around all day on a 
cart. I know the golf course better 
than the most-tenured member. I am 
a motivator, a scientist, a counselor, 
a disciplinarian, a politician, and a 
psychologist - sometimes all at the 
same time. I race the setting sun on 
my way home. And I wake up and do it 
again the next day. 

I'm a superintendent and I love my 
job. But there's a hidden cost to this 
business, and it's not something you 
learn in turf school. It's something 
you learn once you get out here and 
realize this isn't just a job, it's a way of 
life. You must be committed to what 
you're doing, and you must believe in 
yourself and get your staff to believe in 
you. You must be the hardest work-
ing guy on staff, and lead by example. 
You have to love the course like it's 
your own property - but it's NOT your 
property, it belongs to the members 
and you must never forget that. 

At Michigan State University, I 
learned all about soil profiles, turfgrass 
physiology, pesticide applications, and 
just about every aspect of golf course 
management with the exception of 
one glaring omission: balancing one's 

life with "the job." 
At times I feel like my standards 

are higher than the expectations of 
my membership, and most certainly 
my budget. It's tough to reconcile 
the difference sometimes. If I want 
something done outside my budget-
ary constraints, I end up doing it 
myself on my own time. It's a curse to 
pursue this level of perfectionism, but 

ings. It all comes down to personal 
choices and making time for the 
things that really matter." 

Do I really need to be here 15 hours 
a day, essentially watching the grass 
grow at times? I have two young 
daughters at home, and they need 
their father more than the golf course 
(needs me) at 6 p.m. on a Sunday. 
There is only so much I can do out 
here, anyway. I am not Superman. I 
have limitations, both physical and 
mental. I am no good to anyone worn 
down, tired, and mentally fatigued. 

If you find yourself nodding your 
head in agreement, then my advice 
is to find a way to balance your life. 

I'm a superintendent and I love my job. But 
there's a hidden cost to this business, and it's 
not something you learn in turf school. 

it drives me almost as certainly as it 
does for many of my peers. I love hard 
work, getting dirty, and going home 
with the scars to prove it. I love see-
ing the finished product. I like being 
proactive, not reactive. It becomes an 
addiction over time. 

But this level of commitment to 
the job comes with a high cost. I have 
missed birthday celebrations, weekend 
trips up north, weddings, barbecues, 
and sporting events because the 
course called to me louder than my 
family. Other times I came home so 
tired, I was virtually useless around 
the house. This loss of balance catches 
up to you over time, wears on you, 
wears harder on those around you, and 
eventually it forces you to take notice 
that something's missing. 

A couple weeks ago, a phrase 
popped into my head and has stuclc 
with me ever since: "Don't blame the 
job for your own personal shortcom-

Make it work. Find the time, and make 
the time. Commit to a life outside of 
the golf course. Find a hobby, and one 
that both you and your family can all 
enjoy. The course will still be there 
tomorrow, and young kids grow like 
weeds. Blink and you'll find yourself 
scratching your head wondering 
where all that time went. 

I'm certainly not advocating for you 
to abandon your responsibilities at 
work, rather to encourage you to ex-
amine how you choose to budget your 
time. They don't teach you this stuff in 
school. It's all right to have lofty goals, 
and to continue that endless pursuit of 
perfection, but every man must know 
his limits. 

Are you willing to pay that high of 
a price? 

Sometimes there is a cost for trying 
to be too super. GCI 

Adam Garr's Plum Hollow mainte-
nance blog is at bit.ly/N8uV9M 
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