
From 
THE FEED 
The Lighter Side of Turf is an online 
Twitter gathering of golf course 
superintendents who both talk 
turf and have fun. Greg Shaffer, 
superintendent at Elcona Country 
Club, took home an Innovative Use 
of Twitter award from GCI's 2012 
Social Media Awards - but Andrew 
Hardy of Pheasant Run Golf Course 
is curious who all should get a piece 
of that prize. 

Andrew Hardy @pheasantturf 
Hey @gtshaffer you better 
rip that @GCIMagazine 
award and send it to @ 
TWRyanHoward. He's a co-
founder. 

MAO @spartygrad95 
Umm, I may not have 
FOUNDED it but let's all be 
honest... I AM THEAWARD. 

Greg Shaffer @gtshaffer 
Award was created to simply 
build your self esteem. Looks 
like it worked. #champ 

Join the conversation 
on Twitter @GCIMagazine! 

Superintendents know - there's nothing like 
the scene of a major golf championship to 
bring out the best in a course and its players. 

Improv Everywhere, a New York "prank collective" 
that performs odd scenes to get people to laugh and 
play along, proved that the same holds true even 
when that course is a mini one. 

Improv Everywhere is known for pulling off 
huge productions, and they're not afraid to get 
bigger names in on the fun: take, for instance, the 
spontaneous "Best Game Ever" experiment with 
sportcaster Jim Gray commentating a local Little 
League game, complete with Jumbotron and an 
instant cheering crowd. 

Senior IE "agent" Charlie Todd received an 
e-mail from ESPN offering use of the Claret Jug 
from The Open Championship (you know the one, 
it comes with its own security guard?) as it passed 
through New York on a publicity tour. 

"Ever since our 'Best Game Ever' mission, I've 
thought about doing a sequel with golf," says Todd. 
"Since it would be entirely too dangerous 
to'have a gallery show up on an actual 
golf course where amateurs have way less 
control over the ball than professionals, a 
mini-golf course would work perfectly." 

ESPN loved the idea, and worked with 
the Royal & Ancient Golf Association to 
provide caddy bibs, "Quiet" signs and a flag. The new Pier 25 Mini-
Golf course gave the go-ahead, and the scene was set. 

Five times throughout the day, a gallery, caddies, 
commentators and officials swooped in on an unsuspecting 
group of players, transforming the mini-golf site into a major 
golf event experience, with kids taking the starring roles. 

Todd and another agent provided the commentary, with ESPN 
personality Jorge Andres for on-the-course interviews from the 
players. The caddies helped the kids line up their shots, and the 
gallery cheered them on. Each time, a winner was crowned, and 
the presentation of the Claret Jug was made, with the winner's 
"wife and son" coming in for a quick hug for the cameras. 

"The biggest challenge for this stunt was the element of 
surprise," says Todd. "We worked hard to stay out of view of the 
players on the course, so we could swoop in all together and 
turn a normal hole into a major championship in a matter of 
seconds." 

If only it was that quick to get a full-sized course ready for a tournament 
maybe some IE agents could volunteer? 

See footage from 

the Mini-Golf 

Open at bit.ly/ 

ImprovEMini. 

Instant champions 



OUTSIDE THE ROPES 

Tim Moraghan, principal, ASPIRE Golf (tmoraghan@aspire-golf.com). Follow Tim's blog, Golf 
Course Confidential at http://www.aspire-golf.com/buzz.html or on Twitter @TimMoraghan 

GREENS SPEED? SLOW IT DOWN! 

Trying to make your greens faster? 
Think twice before listening to 
those members who have a need 

for speed. Their desire could be your 
demise. What is it about fast greens 
that is directly related to manhood? 

Nearly everywhere I go, no matter 
the geographic region, I meet supers 
who have been tasked by members to 
make the putting greens faster. 

But the non-agronomic individual, 
typically a low-handicap player, 
doesn't understand what he is asking 
of his superintendent, of himself, or 
of his golf course. Saying he wants the 
greens a foot faster, does he under-
stand what it will mean to his game, 
let alone to lesser-skilled golfers? I 
doubt it. 

And by trying to comply with this 
request, the superintendent could 
very well be his own worst enemy. Of 
course, you want to keep your job and 
please the members. But where do 
you draw the line? 

I'm tired of seeing superintendents 
playing green-speed chicken, trying 
to outdo one another, with or without 
the resources and at the risk of losing 
turf. You know who you are. You're 
not doing the rest of us any favors by 
swinging for the fences all the time. 

Compare the superintendent who 
lives at the edge with the one who 
has been around for a while - and 
wants to stay around - who wants his 
customers/members to come back, 
play again, and enjoy themselves, and 
who doesn't want to put any unneces-
sary stress on his course, especially in 
the hot summer months. Who do you 
want to be? 

DESIGN. Green size, surface contours, 
pitch and slope - these design features 
affect green speed and the ability to 
set hole locations. Any pre-1960 golf 
course, built when green speed was 
not an issue, presents challenges due 

to undulations and the era's construc-
tion methods. 

There's a big difference as to where 
holes can be placed on the green 
- depending on pitch and slope -
when you go from 10.5 to 11.5 on the 
Stimpmeter. 

Speeding up greens takes away 
good-quality hole locations. That 
makes the game easier for the better 
player since most holes will eventually 
end up near the middle of the green. 

And while we're talking about the 
Stimpmeter, just who is taking the 

courses. Even private clubs will notice 
slower rounds on busy days. Consider 
investing in some lights for night golf. 

FIRMNESS AND MOISTURE. Maintaining 
firm, smooth conditions is definitely the 
healthier choice for turfgrass than keep-
ing it wet and soft. But firm and fast re-
quires patience and resources, and the 
firmer and faster you want it, the more 
time, material, and manpower you need. 

Furthermore, the practices neces-
sary to achieve and maintain these 
conditions are invasive - cultivation, 

Nearly everywhere I go around the country, 
no matter the geographic region, I meet 

perintendents who have been tasked by theii s u 
members to make the putting greens faster. 

readings? Does this person really 
know what he's doing? I can speak 
with authority on this subject.. .as can 
my knees. 

PLAYER ABILITY. Here's something 
you've probably noticed about golfers: 
They think they're much better than 
they really are. That self-delusion leads 
to an interesting fallacy about greens, 
that a "fast green" is more challenging. 
I don't believe it. 

On fast greens, you hardly need 
to tap the ball to get it moving, so 
you're usually putting defensively. 
Slower greens require determining 
how hard to stroke the ball, how far 
will it roll, how much affect break will 
have - in short, the skills of putting. I 
don't know about you, but I like to be 
responsible for my putting success (or 
failure), rather than be at the mercy of 
super-slick greens. 

PACE OF PLAY. Faster greens mean 
slower rounds and a snail's pace of 
play, particularly at daily-fee and resort 

coring, sand top dressing, regular heavy 
rolling - all need to be conducted when 
the turf is healthy and growing. So, the 
faster the greens, the longer and more 
often the course will be taken out of 
play. How will your low-handicappers 
like that? 

One more point about resources: 
Maintaining firm, fast turf requires la-
bor, equipment, and resources means 
more money. Enough said. 

STRESSED SURFACES. Speedy surfaces 
are stressed surfaces, and it's when turf-
grass is stressed that some of the most 
common issues rear their ugly heads: 
nemotodes, bacterial wilt/etiolation, 
and anthracnose. And don't forget the 
other effects of stress: hair loss, lack of 
sleep, and unhappy families. 

There was a popular expression 
when I was growing up that sums it 
all: Speed Kills. In our industry, it can 
get you fired. 

So slow down your greens for 
healthier turf - and your sanity. GCI 

mailto:tmoraghan@aspire-golf.com
http://www.aspire-golf.com/buzz.html


DuPonrAcelepryrf 
(¡8ANUUR INSECTICIDE 

DuPont 
Acelepryn* 
INSECTICIDE 

DuPont™ Acelepryn.® Used on America's top courses 
The leading courses in the country hold themselves to the highest standards of turf care. That's 
why they use DuPont™ Acelepryn® for excellent control of the 10 toughest white grub species; 
control of caterpillars including black cutworms, sod webworms and fall armyworms; and control 
of annual bluegrass weevils. And it has been registered as reduced-risk for use on turfgrass by-the /nj]| n f l M ^ ) 
U.S. EPA under its Reduced-Risk Pesticide Program. What's more, Acelepryn® has a low impact on — 
non-target organisms like honey bees and birds. So join America's top courses and get grub control The miracles of science" 
that truly performs. Learn more by visiting us at proproducts.dupont.com/acelepryn. 

See product label for specific pests controlled or suppressed. DuPonf Aceiepryrf is classified for restricted use in New York state. Acelepryrf' is not for sale, sale into, distribution and/or use in 
Nassau, Suffolk, Kings and Queens counties of New York. Acelepryn® is not registered in Hawaii. Always read and follow the label. The DuPont Oval Logo, DuPontT The miracles of science'" and 
Acelepryrf" are trademarks or registered trademarks of DuPont or its affiliates. Copyright © 2012 E.I. du Pont de Nemours and Company. All rights reserved. 
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by Tim Moraghan 



GCI's Tim Moraghan breaks down the pros and cons 
of whether your club should host a big tournament. 



COVER STORY 

a The downside 
to all this feel-
good emotional 
outpouring is you 
now must open your 
gates to the world." 

Every golf course owner, club member, 
and golf professional who has watched a 
big golf event on TV or hiked the grounds 
during a Tour event or major champion-
ship has asked himself: "Can our club 
do this? What would it take? How do 
we get one?" 

I worked at the USGA in tournament 
preparation for 21 years, during which 
time I helped review hundreds of golf 
courses as potential venues. Not sur-
prisingly, I was frequently asked for my 
recommendations or insights on how to 
be selected to host a national champion-
ship, from the U.S. Women's Mid-Am to 
the U.S. Open. Today, as an independent 
consultant, I'm still assessing golf courses 
and providing direction to clubs thinking 
of pursuing an event. 

What's the single most important 
lesson I've learned: Be careful what you 
wish for. Hosting a significant tourna-
ment is a very generous act and can be a 
terrific experience. However, it can also 
be a nightmare for everyone involved. 

There is no definitive book or website 
on the subject, no magic formula to help 
you decide if hosting is a smart or stupid 
decision for your club/course. But let's 
pretend we met at a cocktail party and 
you, Mr. or Mrs. Club Member, asked 
me if I thought it was a good idea for 
Immaculate Conception Country Club 
to throw its hat into the ring to host a 
USGA or PGA, LPGA, Nationwide, or 
other professional event. How would I 
respond? 

I'd grab another Grey Goose and run 
down a list of questions that everyone at 
the club must ask themselves, the literal 
who, what, where, how, when, and most 
important, why! Answering "no" to one 
or more of the following indicates areas 
of potential concern or probable issues 
with your club, course, or membership/ 
staff. 

Is a majority of the membership in 
agreement with the "sub-committee" 
that advocates hosting an event? 

Will you allow the host organization's 

to alter your course or club facilities? 
Are you willing to open your property 

to the public? 
Is the club able to stand the intense 

scrutiny of media, social organizations, 
environmental agencies, and community 
politics? Do you want to? 

Does the club have the financial re-
sources to make design and structural 
changes to the golf course and property, 
and then keep them in place after the 
tournament is gone? 

Will the membership be willing to give 
up use of its golf course and facilities for 
one to six months during the prepara-
tion, execution, and post-event clean-up? 

If your club has another course, will 
the membership accept its probable 
destruction as it becomes parking lots, 
television compounds, tents, trailers, 
roadways, and vendor storage? 

Does the club have the community 
reach and resources to attract enough 
volunteers to assist in holding the event? 

Are there enough competent, capable, 

M M But let's pretend we met at a cocktail party and you, Mr. or 
aH Mrs. Club Member, asked me if I thought it was a good idea 

for Immaculate Conception Country Club to throw its hat 
into the ring to host a USGA or PGA, LPGA, Nationwide, or 
other professional event. How would I respond?" 
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ONE APP. ALL T H E N E W S 
HORTICULTURE NEWS 

INTRODUCING a complete, customizable news feed 
from the golf course superintendent, landscape 
contractor, interior landscape/tree care services, 
dealer/distributor product supply, greenhouse 
grower, nursery grower and garden center retail 
market channels. 

j * 

Another exclusive pioneering business resource from the leading media 
serving horticultural markets in North America: GIE Media's Horticulture Group. 

DOWNLOAD IT TODAY FOR FREE @ I f l 
FOR APPLE DEVICES, GO TO THE APP STORE. H ^ S i 

GOLF COURSE fiardencentcr Greenhouse M I R S E N LaiètaÉcaiie 
INDUSTRY O ™ - ™ ' • a r o e n p r o o u c t ^ l e k s M A N A G E M E N T MANAGEMENT« fcUlIllV b i l l I H V V U I I I l 
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THE CLEAR 

ICPHITE 7LR 
SYSTEMIC FUNGICIDE BACTERICIDE 

KPHITE 7LP Systemic Fungicide 
Bactericide is proven effective 
against pythium, dollar spot, 
brown patch and fungal diseases. 
KPHITE is EPA labeled, pH neutral 
and is uniquely formulated to 
increase plant health and vigor. 

Plant Food 
systems 

T O FIND A DISTRIBUTOR 
OR LEARN MORE 

WWW.PLANTFOODSYSTEMS.COM 
800.343.7775 

a If I've seen it once, I've 
seen it a thousand times: 
Clubs see hosting as a 
chance to reap a windfall 
that will keep them solvent 
for years to come." 

and dedicated members to give up their personal time for two to four 
years? If not, are you willing to hire those people? 

Will your members/staff give up their family and personal time for 
countless meetings, site trips, and managing the event? 

Is your staff professional enough, capable enough, and able to with-
stand the pressures and stresses of hosting an event? More on this later. 

Is the membership willing to engage in a few years of tactical butt-
kissing - of association higher-ups, association not-so-higher-ups, on-site 
staff, outside consultants, vendors, volunteers, and eventually even the 
players? 

Those are just the questions I'd think of while chatting over hors 
d'oeuvres. I'm sure you can come up with others, many specific to your 
club, resort, or facility. 

Now let's say you're leaning toward hosting. Good for you! Or is it? 
I'm not trying to dissuade you, but strongly suggest that you consider 
pros and cons in the following arenas. 

Recognition and Visibility 

P R O Hosting a national event brings with it prestige and many other 
positives for your club, its members, and guests. Hosting a major places 
your facility at the center of the golf universe from the moment its selec-
tion is announced until the last putt drops on the final day of play. Then 
there is the glow of international television and other media exposure. 
The club will gain the support of local businesses and emergency services 
departments. Everyone associated with the club will gain hundreds of new 
best friends, especially if they want tickets. If you're in a small market 
without other major sports franchises, your event will become the center 
of community attention and economic impact, a rallying point for local 
businesses from bagel shops to country inns. Neighboring towns will 
want to be part of the action, as well. It's all pretty heady stuff. 

I K » ] : I The downside to all this feel-good emotional outpouring is 
you now must open your gates to the world. The media will look 
into your membership policies and financial solvency. Even small, 
local events should expect to draw investigation and inspection. 
Clubs that used to host big events have taken themselves out 
of contention, preferring to be left alone: Cases in point include 
Cypress Point, Butler National, and Shoal Creek. I sometimes won-
der why Augusta National continues to put up with the scrutiny. 

http://WWW.PLANTFOODSYSTEMS.COM


Groundsmaster 3500-D Groundsmaster'4300-D Groundsmaster 4500-D Groundsmaster' 4700-D 

ASSUME 
TOTAL CONTROL 

OVER EVERY INCH OF YOUR TURF. 
You'll find Toro Groundsmasters on more of the world's top courses, delivering consistent, 

clean cuts and breathtaking roughs. But don't take our word for it, see what superintendents 

are saying. Visit toro.com/leaderboard. 

The Leader in Golf. 



Golf Course Improvements 

PRO Collaborating with a major golf organization can lead to terrific 
enhancements to your course. Tbey may engage a world-famous architect 
to review your property, study its history, and make long-overdue and 
desired changes to its infrastructure. Club committees and staff likely 
will work side-by-side with experts in rules, set-up, operations, and 
agronomy who will raise the profile of your club and unearth the hidden 
gem that is your course. 

FFTTI It's often the case that great things happen to the host club 
but without anyone from the club having any real input. Disagree-
ments can surface about what is architecturally correct or the 
original architect's intent. Outside staff moves in and takes over, 
ordering where to place tents, parking lots, and TV compounds, 
while issuing decrees on the expecting agronomic conditioning— 
often without regard to local practices, environmental sensitivity, 
or the weather. (The staff is focused on one week; the rest of 
you have to think about the other 51.) Everything is fair game for 
change, from the front entrance to the type of turf on your greens. 

Money 

PRO If I've seen it once, I've seen it a thousand times: Clubs see host-
ing as a chance to reap a windfall that will keep them solvent for years 
to come. As a result, the shared sacrifice can inspire teamwork and 
harmony among a membership. The expected profits are earmarked for 
necessary repairs and upgrading, relieve pressure on members for dues 
increases and assessments. 

Don't start spending too quickly: From signing a contract 
to seeing dime one can take years. And, if the event does make 
the club money, members may want to do it again as a way of 
making even more, which can become a dangerous - and not 
always prosperous - cycle. Furthermore, in this weak economy 
promised gains don't always materialize. Budgets shrink, spon-
sors don't buy in, attendance is weak... Your club may make a 
much smaller profit than anticipated, even if the host organization 
pays for requested changes and improvements. Can you afford 
the worst-case scenario? 

(continued on page 52) 


