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ROLL CALL

The Everglades Golf Course
Superintendents Association
(EGCSA) announce that Wayne
Kappauf, CGCS,Island Country
Club, Marco Island, Fla., has
received the Florida Golf Course
Superintendents Association
(FGCSA) Presidents Award for
Lifetime Service.

Florida Turfgrass Association

Past President Darren J. Davis
received the group's coveted
Wreath of Grass award at the 59th
annual FTGA Conference & Show.

PGA Village in Port St. Lucie, Fla.,
announced the addition of David
Downing as director of grounds
and golf course maintenance,
and David Diver, as lead
superintendent.

Scott Main has been named
superintendent of Kaluhyat and
Shenendoah Golf Clubs at Turning
Stone Resort Casino, Verona, N.Y.

Target Specialty Products
announces Nick Inberg as its
newest account representative
serving the professional golf
market in Texas.

Trojan Battery Co. appointed Mat
Segal to senior vice president of
global business development.

PrimeraTurf elected Jonathan
Annas, a principal of Green
Resource, to a three-year term on
its board of directors.

here was plenty of driving

going on at Pebble Beach one

weekend in August, but it
had nothing to do with a tee. More
than 200 Duesenbergs, Ferraris,
Bentleys and Mercedes came to
show off at the annual Concours
d’Elegance.

Classic cars and concept
vehicles filled several areas of the
course, including the 18" fairway
and practice putting green. The
turf is strictly monitored by Chris
Dalhamer and crew to make
sure it isn't damaged by an
errant tire and play can resume
right away.

“In the weeks leading to
the Concours, we try to make
the fairway as healthy as possible. We then
dry down the course to harden the turf so
the tires won't sink or damage the grass and
create an uneven surface,” says Dalhamer.
“Once you break the turf layer with a car tire,
then there's a problem, so we keep a sturdy
grass mat to support vehicles.”

Once the turf is handled, the event kicks off to bring in crowds from around | N e S—
the world, including classic car aficionado Jay Leno. Charitable donations raised
by the Concours d'Elegance now total more than $14 million.

Classics
on the
course

Turf Diseases
gets refreshed

acebook isn't the only
Fsuperimendent»frequented website
that got a recent redesign. Turf Diseases
picked up a sleek new look for a blog of
sharp insights into current trends in turf
research. S

The blog's turf pathologist authors have a lot to brag about, with
U.S. regions from all over and even international turf issues represented
regularly, compiling knowledge and resources for superintendents
everywhere.

If you haven't seen Turf Diseases’ new look, head to http://www.
turfdiseases.org and see what's going on with turf all over the world -
maybe you'll pick up some new ideas on how to protect your own.

Yellow Tuf

T and Large Patch |
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READY FOR THE RESTART

arren Buffet likes to say the

way to become rich is to

“Be fearful when others are
greedy and greedy when others are
fearful” The golf industry hasn’t done
a very good job of heeding the Oracle
of Omaha, but we can do better
next time. And there will be a next
time. Beaten-down developers and
architects will come off the sidelines
to build new golf communities and
design courses. And prospective club
members will again reach for their
wallets to join. That’s what business
cycles are all about. This got me pon-
dering a few questions.

What will it take to dislodge the
logjam in course development? Un-
til a large percentage of home buyers
can qualify for a mortgage, nothing is
going to happen in the housing sector,
which means nothing much is going
to happen in golf. But whether it’s
with federal assistance or other pro-
grams, mortgage funding will become
available, and that’s when we’ll see
things take off again.

Which builders will be first to jump
back into community and course
development? The big homebuilders.
They have access to capital through
public equity markets. Plus, that’s
their core business and they must get
back in the game. Companies like
Pulte, Lennar, D.R. Horton and Toll
Brothers will come back first because
they have the most experience build-
ing large-scale communities and their
business models historically have
relied, at least to some extent, on golf.

Are those firms getting ready to
build again, even if they don’t know
when they might get started? Every
one of those companies is getting
their plans in order. While people
are wringing their hands because

12 OCTOBER 2011

golfcourseindustru.com

they've heard “experts” predict there
will never be another home built in
America, the shrewd builders are
quietly assembling land because they
understand business cycles and know
opportunity when they see it. They
really don’t have a choice. If they wait
until there is confirmable evidence
of a recovery, they’ll be eight to 14
months behind the market cycle.

What important lessons did the
economic downturn teach develop-
ers ? For starters, there’s no room for
ambiguity and design-on-the-fly. In
the past, builders could dismiss creep-

sSOrs

standpoints. Courses will start to
look more traditional with routing
following the site’s natural terrain. As
a consequence, there will be less bulk
grading — a source of major construc-
tion costs. Designs will be refined to
reduce on-going operational expenses
such as irrigation and drainage costs.
The number and contours of bunkers
will be reevaluated, which will impact
strategy. Overall, designs will empha-
size time efficiency and enjoyment.

Does that mean we won't see any
new 7,600-yard courses? I don’t
know how long the courses of the

Be prepared for the market to restart. Many sa
investor groups have begun acquiring land for the

next development cycle.

ing development costs in large-club
projects simply by increasing the cost
of the lot by $1,200 or so. Now an
increase of $1,200 is the difference
between whether someone can afford
that lot and the house scheduled to
go on it. There was so much elastic-
ity in the recent market cycle that
planners and developers could indulge
in a certain amount of inefficiency.
That elasticity is gone, which puts the
priority on cost-containment. If the
prevailing attitude was once to err on
the side of throwing money at a prob-
lem, now the default will be the most
cost-effective solution.

How will course design change
going forward? Golf will not be the
driving amenity in all communities,
as it has been for so long. We'll see
sports and fitness and golf member-
ship being equally desirable to many
homeowners. The courses built will
be more affordable from a construc-
tion and ongoing maintenance

future will be, but women will apply
a fresh dose of long-needed reason

to the design process. Developers are
beginning to understand that women
make buying decisions. Developers
need to ascertain what women want
from a community and club experi-
ence. They may want to be part of a
golf community because it’s important
to their husbands. But golf is not as
important to her as her family’s well-
being, safety, schools, health and fit-
ness. Those things trump a great golf
course in her book most every time.

What do we do next? Be prepared for
the market to restart. Savvy investor
groups have begun acquiring land for
the next development cycle. Align your
project planning to proven and mea-
surable markets; measure the location
and proportion of your target market
segments. Maximize efficiencies by
calling on experienced golf community
and course experts; place substance
ahead of marketing pizzazz. GCI



You've got enough things to worry about. But with Tower®herbicide, weeds aren’t

one of them. Featuring a new active ingredient for turf, Tower delivers broad-spectrum
preemergent control of more than 50 broadleaf weeds, grasses and sedges, including
goosegrass and yellow nutsedge. Plus, its liquid formulation makes it easy to apply. Say
no to weeds. Try the herbicide that towers over the competition: Tower.
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Fungicides with
additional plant health

benefits promise to not only help
handle invading fungi, but promote an
environment that encourages more

im Myers has been wag-
ing a hard-fought war
on anthracnose.

As supcrintmldmn
of The Plateau Club
in Seattle, Myers says
anthracnose is the most persistent and
serious summer pathogens many courses
in the Pacific Northwest face in a season.

“We see anthracnose all season long,
that and pink [snow mold]... and we're
over 60 inches of rain so far for the season,
so you can imagine the disease pressure,”
he says. “We spend well over $50,000 on
fungicides annually. True, that’s not as
bad as the Midwest guys fighting pythium,
but it’s a pretty good chunk of change for
us guys in the Northwest.”

This past season, though, Myers had a
new weapon in his arsenal; a super serum,
so to speak, that treated the anthracnose
and boosted turf health. Early on, Syngen-
ta asked Myer to do some protocol work at
The Plateau Club on its recently released
Daconil Action fungicide product. In
addition to the fungicide chlorothalonil,
the chemistry contains acibenzolar, a pur-
ported plant health booster. Myer split a
fairway and a green and treated half with
the Daconil Action. After six applications
every 14 days the turf on the treated side
was noticeably more disease-resistant.

“There certainly was a notable differ-
ence,” he says. “The turf on the treated
side seemed healthier.”

Many new fungicide products and
formulation have entered the turf mar-
ket recently that claim secondary “plant
health benefits.” While most suppliers
define these benefits differently, in a
broad sense these products have an added

punch that treats the problem and boosts

the turf’s well being.

Are these products all they claim to be?
GCI looks at the secret identities of a few
of these super serums so you can come to

your own conclusions.

STRESS BUSTER. Syngenta isn’t the only
supplier with a new plant health booster
in the fungicide market. BASF’s Intrinsic
fungicide turf products — Insignia and
Honor - contains the strobilurin pyra-
clostrobin. BASF research has found
secondary plant health benefits to turf — a
sort of stress buster — in addition to its pri-
mary use as a pathogen control, which the
company has begun to market this season.

“We position Intrinsic as a disease-
control product first and we don'’t stray
from that,” says Kyle Miller, BASF senior
technical specialist, turf and ornamental
products. “However, we do see an ability
to protect against stress — cold and hot,
wet or dry and mechanical — which can
really help the turf.”

In addition to fighting disease pressure,
Miller explains BASF’s research has seen
pyraclostrobin contribute to improved
turf root systems during times of stress. “If
the turf is in perfect health, we don'’t see
a significant difference between our turf
and someone else’s turf that was treated
with another product,” he says. “What we
are seeing is that when stress is imposed
on the turf, this benefit kicks in.”

Miller equates that benefit to receiv-
ing a vaccination. “Everyone’s healthy
until the flu hits,” he says. “I've got the
vaccination and you don’t, therefore I'm
protected. That’s a little bit of what’s go-
ing on here.”

As a result, BASF has positioned the

plant health benefits of the Intrinsic

resilient plants and better

root growth.

products for the times when superinten-
dents know their turf is going to be under
extreme stress. For example, around the
Fourth of July when Mother Nature his-
torically turns up the heat in the Midwest,
or in preparation for tournament play.

“Our positioning is, here are the times
when, traditionally, your turf is under
the most stress,” Miller says. “Why don’t
you slot it into your rotation during those
periods of time — like before a big tourna-
ment when you've lowered your mowing
height and you know your greens are going
to get extra play. Your turf is going to get
stressed... there’s no two ways about it.
Therefore, you want to time your applica-
tions around this.”

Miller warns, though, there is a dan-
ger overuse could lead to a resistance
effect, and it’s an issue they address with
superintendents when they talk about
the product’s benefits. “Our stance is no
more than two applications back to back,”
he says. “That comes from the Fungicide
Action Committee (FAC) guidelines for
the use of strobilurins. We've had one of
our university colleagues jump up and say
that by using this product for plant health
people will begin to use it more and even
may overuse it. Our position on how we
want people to use it hasn’t changed.

“When you look at the economics of
these products, they’re on the high end
because they're broad-spectrum prod-
ucts,” Miller adds. “Unless you have a
blank check, you can’t afford to overuse
these products.”

PROTEIN POWER. While they both promote
plant health as a secondary benefit, both
BASF and Syngenta go about it in two very
different ways. BASF’s Intrinsic products’
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added turf health benefits are

addition of acibenzolar that

cally produces the proteins that

Syngenta brand manager. “The

teins without the plant having

based solely on those provided
by the fungicide, pyraclostrobin.
Syngenta’s fungicide, Daco-
nil, doesn’t provide any benefits ~ and stress.”
to the turf beyond its properties
as a contact fungicide. It’s the

kick-starts protein production
inside turf. “The plant basi-

build up resistance to multiple
diseases responsible for defense
mechanisms,” says Bob Goglia,

acibenzolar builds up these pro-

hough mixing fungicides and added

plant health benefits is a growing

trend for suppliers, not every
supplier is getting behind it. Adding to
overall plant health is a bonus, says Mike
Riffle, manager of research and development at
Valent, but if the turf is well-cared-for, it's already
going to be healthy.

“If you're out there controlling the diseases in
your turf, the turf quality is high already without
considering any kinds of turf health benefits,” says
Riffle. “If you have a really good fungicide program,
you've got good turf quality. If you don't control the
diseases, you're not going to mask that with any
other additives. You don’t even have a job if you
can't control the diseases.”

But it's not that the additives are acting as a
mask at all for the fungicides. It's more about being
able to say with certainty what the additive is doing,
and what the plant can handle on its own, says Jim
Goodrich, product sales specialist for professional
turf and ornamental products for PBI/Gordon.

“I think more needs to be put into it
scientifically as to university research to determine
what's being done that the plant’s not already
doing itself,” he says. “I think it's a really positive
benefit for supers if in fact through replicated
studies we can find out what the ingredients are
doing.”

University studies are helpful, says Riffle, but
not the final word when it comes to proving the real
usefulness of these products.

“The turf health goes hand-in-hand with
controlling the pests and diseases in that crop,”
he says. “If they’re controlling the diseases in the
plot they're testing, the turf quality is going to be
excellent and anything else you add in there is
going to be really difficult to determine exactly what
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to be sick or stressed to do it.
Then you have a healthy plant
that has never been injured
that is able to ward off diseases

Overuse and resistance ef-
fects are not issues with Daconil
Action, Goglia says, because
acibenzolar services as the plant
health booster. Goglia stresses
that Syngenta’s product isn’t a
one-application silver bullet.
Rather, it’s a preventative ap-
proach that takes time to realize
the plant health benefits.

Myer can attest to this fact.
During his fairway test at The

right side — the untreated side

PLANT HEALTH BENEFITS

WORTH IT FOR TURF?

it's doing.”

Not only should the benefit be consistent, it
should be a clear, visible difference in the turf, says
Riffle.

“You have to be able to go out to the research
plots and be able to say, ‘That plot clearly has the
advantage over the one next to it,”” says Riffle. “At
least the way | see these technologies right now,
it's what I'll call a marginal increase in turf quality.
I'm not being disparaging at all in what they're
trying to do. | just don’t know that the technology is
advanced enough that we can see a clear difference
in turf quality.”

Superintendents are looking for more visible
results and effects they can see clearly in action on
the course, says Goodrich.

“The thing about the industry of golf course
superintendents is that everyone is well-educated,”
he says. “These guys rely on companies to give
them valid information they can use themselves.
We're seeing more and more of the superintendent
saying ‘Show what this has done,’ for these
products.”

As budgets tighten, the superintendent is pickier
about taking chances with a product, says Riffle.

“It depends on what it costs and if they
see a clear benefit to their turf,” he says. “The
superintendent is not going to read some flyer and
say this may help your turf. They'll try it, look and
evaluate. They have to be able to see the value of
what they're spending their dollar on. If they find
something that's striking, the industry will take
notice.”

Plateau Club, Myer witnessed
outbreaks of necrotic ring spot
develop on both the treated
and untreated sides. “On the

— the necrotic ring spot was
worse than it was on the left
side, which was treated,” he
says. “Necrotic ring spot was
not listed on the Dac Action
label. So I was able to see some
definite improvements with
the necrotic ring spot on the
left side compared to the right
side, which I can attribute to
the protein boosters that help
the turf get some control against

the necrotic ring spot.”

CONTINUED GROWTH. Of course,
mixing fungicides with plant
health products is not an en-
tirely new trend. Several Bayer
CropScience fungicides, like
Triton and Reserve, have car-
ried the company’s StressGard
Formulation Technology since
it was introduced in 1994.

“It was the discovery that we
had with our first product that
we brought to the market which
was Signature, which was used
for the prevention of pythium,”
says Jimmy Johnson, Bayer’s
fungicide business manager,
market manager for golf. “We
discovered that probably the
larger benefit the plant was get-
ting was from the standpoint for
summer stress. We had an effect
on anthracnose, but the active
ingredient itself doesn’t actually
control for anthracnose.

“From there, we started tak-
ing this formulation technology
and screening other active in-
gredients to see if we got similar
results. Not necessarily doing
the same thing, but affecting the
plant as it relates to turf density,
quality and being able to handle
different stresses.”

The products have the most
benefit when summer stress is
already coming up. A fungicide
like Reserve, with DMI and
chlorothalonil, can sound like
a bit of a long shot in the heat
of the summer since the mixed
chemicals could have a PGR and
thinning effect on turfgrasses.
However, the addition of Stress-
Gard helps protect against those
effects, says Johnson, where
similarly formulated products
can leave turf dazed while the
fungicide combats disease.

“We look at it as going be-
yond traditional and classical
plant protection,” says Johnson.
“We're evaluating it from the
plant physiology structure and



processes and how different

inputs and materials affect those
plant structures, not just the
control of a disease.”

As opposed to just using fun-
gicides to make healthy plants,
using the combination fungi-
cides and plant health products
can help build the ability of the
plant to fight off disease in the
first place, he says. As restric-
tions and budgets get tougher,
they could help supers do more
protection with less product.

“It’s going beyond just your
standard controlling dollar spot,
brown patch, things that we
already expect the fungicides to
do,” says Johnson. “If you mini-
mize the stresses, that in itself
is going to have a reduction of
disease pressure. We're taking
a really in-depth look at man-
aging water, plant nutrients,
the fungicides and insecticides
themselves, as regulations are
having more impact in some
areas in the tools that they can
use. It’s one thing to take these
products and just ‘add this too’
and spend more. What we're
talking about is spending less or
changing your input and relying
on other technology to actually
make up for that or even do
more and better.”

Though the mixed fungicides
themselves could cause resis-
tance over time, the inclusion
of the StressGard technology
in several products is meant to
help supers keep turf protected
throughout the season, he says.

“These are fungicide-based
products and we are definitely

a proponent of ro-
tating fungicides,”
says Johnson. “This
allows the super to
choose the products
they need to take
care of the disease
aspect and rotate those products
to make sure they don’t have
resistance concerns and at the
same time continue to protect
the plant from heat and cold
stress and things like that.”

A GREEN FUTURE. And not all
added plant health benefits
come by means of a chemical ad-
ditive — SipcamAdvan is pushing
for a bio-heavy approach with
products like Echo Ultimate
ETQ, which includes a pigment
meant to protect turf from the
effects of UV sunlight. It shades
the turf like sunblock, which
helps below the surface, says
George Furrer, the company’s
director of specialty business.

“We have a product that’s got
fungicide plus some pigment
technology that reduces the ef-
fect of UV sunlight,” says Furrer.
“When you look at university
trials side by side, the whole
difference there is plant health.
Disease control is the same from
one to the next, but the overall
turf health is much greater
in the product with the plant
health benefits. They're finding
out that plant health and root
health have an awful lot to do
with what you're seeing on top
at the putting surface.”

But the pigment isn’t a change
to the fungicide itself, just an ad-
dition to products that already
work, as suppliers try to make
life easier through each new
mixture, says Furrer.

“We have our fungicide with
chlorothalonil that’s about 50

years old that is basically the
fungicide used today,” he says.
“I think it’s absolutely a de-
fining strategy for companies
like us. There aren’t any more
home runs to be discovered or
developed in terms of straight
fungicides. What this has done
is forced everyone to look for
ways to make that standard
control better or unique.”

But while the price for prod-
ucts with plant health benefits
is usually higher, it could make
turf care cost less overall while
providing more solid coverage,
especially as suppliers find more
ways to focus their fungicides.
“We’re at the point now

where the paradigm for suppli-
ers or developers of products
has changed,” says Furrer. “Ev-
ery super, I don’t care whether
he’s at a top course, has to find
a way to do more with less. Ap-
plication costs are all greater
than usual, and budgets to man-
age that same amount of turf is
flat or down from three or four
years ago.

“They’ll be able to eliminate
some of those things they're
using today just for plant health
benefits. And with the added
benefits, you can maybe use
less. If you can condense for
applications into three, that’s
huge for a golf course super.” GCl

THE SCIENCE OF
BOOSTING
PLANT HEALTH

What are fungicides with plant health benefits supposed to do for turf? They
enhance the natural resistances of the plant to respond to attacks. In some
cases, they may work in the sense of fending off the attacker. It means there's
a chemical that causes the plant to produces resistance compounds that are
going to make the plant better able to handle an attack. We might use the term,
“resistance activators.”

Dr. Tom Hsiang, turfgrass
pathologist and professor of

environmental sciences at
the University of Guelph

Is there any significance to when the fungicide is applied? Well, if the plant
is already under stress or weakened because of normal use conditions, and
you give it more of a chemical that causes it to produce more resistance
compounds, you are redirecting some of its normal energy to resistance
chemical production, which might make it less likely to survive. Let's use this
analogy: humans, we have drugs to stay healthy. But if somebody's very sick
and you start giving them very potent drugs, those things may make them even
worse and may actually end up hastening their death.

I think it's the timing issue. If something's under a lot of stress, you don’t
put it under more stress. Probably before that would be a good time to get their
defenses built up. But it's not like once they produce it, it lasts throughout the
growing season. The product produces certain compounds that allow it to fight
off infection more, chemicals that fight off other invaders like fungi.

Will more fungicides continue in this trend? | think it's going to come that way.
The societal trend is toward decreased fungicide use in the cities and much
more restricted usage. This wave is not something that can be fended off or
pushed back, regardless of the science behind it. | think they'll continue to use
them as they're promoted as environmentally friendly.

The governments have accepted the data that they're not considered
hazardous to humans. I'm not distrustful of them at all, but companies always
promote the benefits of things and may not mention all the downsides that have
been observed in research.
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his article has nothing to do

with the movie “Black Swan.” It

does, however, have everything
to do with the highly improbable and
how the business of golf has changed.

The black swan was considered a
myth until they were discovered in
Western Australia in the late 1700s.
The black swan discovery is an exam-
ple of how our reliance on experience
and past observations can limit our
ability to understand the present and
accurately predict the future.

Lurking in the shadows of the past
and the future is another kind of
black swan — not a bird but an event.
Nassim Taleb wrote the bestselling
book “The Black Swan: The Impact of
the Highly Improbable.” Taleb’s black
swan has three distinct elements.
First, a black-swan event lies outside
the realm of predictability; second, it

carries an extreme impact; and finally,

despite the fact the event is an outlier,
human nature causes us to concoct
explanations for its occurrence after
the fact. Catastrophic events are
examples of black-swan events. The
stock market crash of 1929 and the
invention of the Internet would also
qualify as black-swan events.

At the end of the 20th century, golf
was coming 30 years of unprecedent-
ed growth. Think back to the chal-
lenges the industry has experienced
in the last decade, with its dramatic
decrease in players and precipitous
drop in revenue.

The pundits all said: There are too
many courses. Golf costs too much.
The game takes too much time. Golf
is too hard. The rules are outdated.
Baby Boomers can't afford golf. Two-
income families don’t have time for
golf. Kids don’t have an interest in the

game. These are elements of the issue,

but their sum does not add up to the
dramatic change we experienced.
During the last decade — as rounds
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and revenue either dropped or plum-
meted — everyone scrambled for solu-
tions. Many thought discounting was
the answer, except it wasn't. Internet
tee times were the answer, except that
scheme made money for someone
else. Club initiation fees were too
high; many were lowered with few
takers, and so on. These are elements
of the issue, but their sum does not
add up to the dramatic change we
experienced.

Two recent black swan events
significantly impacted golf. The first
is 9/11 — which had a profound effect
on our society. The other is the 2008
financial collapse, which caused the
“Great Recession” and placed 15 mil-
lion Americans out of work.

the clock. Blame the black swans,
not yourself. The world of golf has
changed, probably forever.

How then do we approach the
future? Don'’t look only to the past to
project the future. We are in a post-
black-swan era. Here’s my advice:

Strategic planning. Challenge
your team to create and implement
new and more-efficient ways of doing
business. Educate and include all
stakeholders in the strategic-planning
process.

Revenue expectations. While it
is necessary, noble and worthwhile
to be creative in figuring out ways to
increase revenue, in most cases the
increases will not be significant. Face
the fact, the cash coming in today

Are you still hopmg thmgs w111 somehow get

better b
hemorrzage?

 to an organizational

Today’s reality is, in many cases,
there are simply not enough golfers
and enough cash coming through
the front gate to ensure the front
door can, in the long term, remain
unlocked.

Now step back from your cash
register or your irrigation computer or
your mahogany desk and take a hard
look at your golf operation. Are you
trying to mitigate the impacts of two
black swan events without fully un-
derstanding them for what they were
— unpredictable events, with extreme
consequences beyond your control?
Are you still hoping things will some-
how get better by applying Band-Aids
to an organizational hemorrhage?

As a golf operator, the causes and
impacts of 9/11 and the 2008 financial
crises were not your fault. There is no
silver bullet to bring back the 1970s,
80s and 90s. There is no turning back

will not be returning to former levels
anytime soon.

Evaluate expenses. Take a hard
— and likely painful -
eration’s expense side. If your facility

look at your op-

can't solve the financial problems with
revenue increases, cutting expenses

is likely your only alternative. In my
view, entrenched standard-operating
procedures probably need to go. Re-
evaluate your operation literally from
the ground up. If financial issues are
severe enough, make proactive budget
reductions to include areas previously
considered untouchable.

Golf must rise to the occasion and
acknowledge the ways of yesterday are
over. To survive and prosper in this
new era we must be on the leading
edge of change.

It really is a new day for our indus-
try. Adapt now and don't let the black
swans win. GCl
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» Total fire ant control within 72 hours » Year-round fire ant protection

For fire ant colonies, it’s a perfect storm.

Only one solution has the benefits of both baits and contact insecticides. DuPont™ Advion® fire ant bait
is one of the fastest, most effective products available today—eliminating the entire colony in just 24
to 72 hours. Advion® provides outstanding year-round protection in just one or two applications. And it
does it all with an excellent environmental and toxicological profile, and a reduced-risk classification for
fire ant control from the U.S. EPA. Experience all-in-one fire ant control today. Call 1-888-6DuPont
(1-888-638-7668) or visit us at proproducts.dupont.com. Advion® Unbeatable results

DuPont Professional Products

The miracles of science*
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by Bruce R. Williams, CGCS

ike death and taxes, every golf

course superintendent will

ultimately face that inevitable

last day on the job. Some may

work 40 years for the same
employer while others may be moving on
for better opportunities. Sadly, some are
either terminated or pushed out the door.
Each situation, though, brings a specific
set of circumstances. I'll share several uni-
versal items that will help anyone prepare
for their last day on the job.

Have a plan

People spend a lot of time planning on
how to get a job. We also spend a lot of
time doing our job. Rarely, though, do we
develop an exit plan. This plan may be for
retirement or it may be for something
that comes unexpected. Nonetheless, I
encourage everyone in our industry to
take some time to prepare for your last
weeks and days on the job.

Passing the baton

Many years of blood, sweat and tears are
put into golf courses under the manage-
ment of golf course superintendents.
Agronomic plans and long-range im-
provement plans are a part of a process
that can take five to 10 years to complete.
Typically, most of these plans are recorded
and should be made available to the new
superintendent coming on board. Be sure
to make these records available and keep
them in an organized fashion. After all,
they are the plans you likely developed.
While your time at the helm is over, it is
time to pass them along to those on the
next watch.

Any and all records may be copied
by the out-going superintendent for his
or her personal use. Fertility programs,
integrated pest management programs,
better management plans, photos and
such should all be kept in duplicate. I
always recommend doing that just in
case computers crash, so it should not be
a problem to keep that info on a personal
hard drive that is the property of the golf
course superintendent.

Communicating
the message

Many businesses today have a
specific protocol for departing
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