ason Manfull, superinten-

dent at Crow Valley Golf

Club in Davenport, lowa,
handles the occasional mow-
ing and cultivation equipment
repair, like nearly 65 percent of
superintendents with a full-time
mechanic. In addition, 55 per-
cent say an assistant superinten-
dent handles some maintenance
and repair duties, and less than
15 percent use an outside me-
chanic or equipment dealer to
troubleshoot problems and keep
equipment running.

“Most supers can do the ba-
sics,” he says. “I don’t know any-
one who can’t set up or work with
a greensmower.” When repairs
get more complex, Manfull relies
on his experienced mechanic.

More than a quarter (28 per-
cent) of supers who have a full-
time mechanic on staff indicated
an assistant mechanic, part-time
mechanic, foreman and other
laborers handle repair and main-
tenance responsibilities, too.

For Jim Myers at Seattle’s Pla-
teau Club, that staff is necessary.
“We definitely have a need for a
full-time guy,” he says. “We could
use a full-time and a part-time
equipment manager, with all our
equipment, all the grinding, the
repairs. Our equipment manager
is just as important as our assis-
tant superintendent.”

Overall, facilities with full-
time mechanics budget, on aver-
age, around $27,500 annual for
equipment maintenance and pay
mechanics an average salary of
$42.,900, with around $70,000
on the high-end of the compen-
sation spectrum and $27,000 on
the low-end, the data says. Re-
garding salary, it should be noted

that GCI's research did not break

down facility or fleet size when
analyzing compensation.

An on-staff mechanic likely
contributes to the quick turn-
around rate for broken equip-
ment, with 82 percent of super-
intendents indicating idle equip-
ment remains out of commission
for only 24 hours, and very rarely
longer than one week.

Having a full-time mechanic
gives Myers the flexibility to have
someone working on equipment
the moment it goes down, and
sometimes well beyond regular
hours to keep the staff moving
the next day.

“It’s necessary, especially dur-
ing the season, and you're out
trying to mow and do aerification
and something breaks down, and
you've got to have it back up and
running within a very limited
window,” Myers says. “Some-
times he’s been in the shop until
11 p.m. getting equipment ready
and is back getting it onto the
field at 5:30 the next morning.”

“He really does it all for us,”
says Pavonetti of his mechanic.
“He comes in an hour before the
crew and leaves after them, and
has everything set for us. It's a
pretty good system. With $2.5
million in equipment here, to
have a guy watching over it full
time would be prudent.”

Regarding their equipment, fa-
cilities with a full-time mechanic
purchased the majority of their
mowing and cultivation equip-
ment (80 percent) rather than
leased it (20 percent). Likewise,
they tended to purchase this
v(]ui])mom new (83 percent)
rather than used (17 percent).

As the equipment ages, Man-
full’s mechanic proves useful

time and again. “It allows us to

be so much more efficient with
what we have,” says Manfull.
“We don’t have to worry about
breakdowns and relying on some-
one else to fix it. If we didn’t have
a mechanic we wouldn’t be able
to give as much attention to the
course with our equipment.”
Even in terms of repair cost,
a full-time mechanic makes the
process easier for Pavonetti. “He
does all the pricing and the work
involved in finding what parts are
needed and will come in to tell
me where it’s at,” he says. “I'd

rather go without an assistant

than without a mechanic.”

Lastly, an in-house mechanic
encourages equipment innova-
tion. Nearly half (47 percent) of
superintendents fabricate materi-
Jl\ ‘lll(.l tools in house.

“It's about having the time
for troubleshooting or solving
problems. It’s nice to have an
equipment manager that can
weld and fabricate things,” says
r\l\’t'l'\. “We do so much fabrica-
tion, it’s unreal. Recently we basi-
cally fabricated a whole trailer to
our specs, from tires to hitch to

whatever.”

Besides the mechanic, who else handles
equipment maintenance and repair issues?
_ 64% Superintendent
:] 55% Assistant superintendent

B 25 other

15% Equipment doesn’t receive regular maintenance

15% Local equipment dealer

Editor’s note: “Other” responses included mechanic’s assistant, part-time and
seasonal mechanics, foreman and staff and crew members.

How long does broken

equipment remain idle?
82%....
17%....
1%.. Longer than 1 week

1%

Purchase vs. Lease
. Purchase

Do you fabricate your

own tools in house?
47%.. Yes
53%.

Newvs. Used
83%....New equipment
% ...Used equipment
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t courses without full-time

mechanics, who handles

the maintenance and re-
pair I‘t‘\])ml\ilwilili('\?

“To the best of my skills, I'm
the mechanic,” says Dan Mulder,
superintendent of Landsmeer
Golf Club in Orange City, lowa,
who is one of the 60 percent of
superintendents who indicated
they handle all maintenance
and repair issues. “Our budget
just doesn’t allow us to hire a

mechanic.”

Dan Mulder, superintendent
of Landsmeer Golf Club in
Orange City, lowa

s X A S ST Yot

Another 30 percent had an
assistant superintendent handle
various repair and maintenance
duties. And according to the
data, less than 20 percent employ
a part-time or seasonal main-
tenance person. Only a small
percentage — around 10 percent

contracted with a local equip-
ment dealer to assist in trouble-
shooting equipment issues.

Though his own history as a
mechanic comes from working
on vehicles or time spent in the
course’s garage, Mulder is work-
ing with an assistant to train him
in the basics he can already cover.

He also has a good relationship
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with a local distributor, who he
calls on for quick advice when
he’s unable to work a repair out
himself.

“What I find myself doing is
I'll do everything I possibly can.
If it gets to the point that I can’t
do anything with it, it goes to
the dealer,” says Mulder. “About
80 to 90 percent of the time, it’s
something I can handle myself.”

Fifteen percent of respon-
dents indicated their equipment
doesn’t receive regular mainte-
nance, less than 2 percent grimly
responded that broken equip-
ment just doesn’t get fixed.

“I feel confident we have our
equipment in pretty good .s]mpv_"
says Mulder. “Sometimes it’s just
the preventative eye care you
can give it just checking it over
every day.”

Similar to their colleagues
with full-time mechanics, these
supcl'intv:ndonts are rather pro-
ficient with repair duties when
equipment does go down, with
66 percent indicating broken
equipment remains down for
only about 24 hours, and another
29 percent say equipment is
typically back in action within
a week.

“It’s a really hard time when
you're trying to work on the turf,
like spraying or fertilizer, and
something goes down, you have
to start asking yourself, ‘Should I
be working on this or on the golf
course?” Where do I spend my
time?” asks Mulder.

And like facilities with full-
time mechanics, those courses

without more often purchased

their equipment (83 percent)
than leased it (17 percent), the
data says. However, unlike those
other facilities, courses without
a full-time mechanic didn’t pur-
chase new equipment at such
a high rate (62 percent “new
equipment” vs. 38 percent “used
equipment”).

However, unlike maintenance
departments with on-staff me-

chanics, these crews are not as

resourceful cobbling together
unique equipment solutions on
site. According to the data, only
25 I)vl'u'nl of .\ll[')(‘1‘111[(’!1(1(‘111>
indicated they fabricate their
own materials and tools.
“During the season, it’s very
stressful,” says Mulder. “But
during the winter, I actually
consider it fun. You have time
to work on it and solve your own

problems.”

Who handles equipment maintenance and repair issues?

_ 60% Superintendent
- 30% Assistant superintendent

- 25% Other

E’ 15% Equipment doesn’t receive regular maintenance

11% Local equipment dealer

| 1% 1.3% Broken equipment doesn't get fixed

Editor’s note: “Other” responses were comprised primarily of part-time mechanics.

How long does broken

equipment remain idle?
66% 24 hours

29% 1 week

4% 2 weeks

Longer than 2 weeks

Purchase vs. Lease

83%.... Purchase
17%..... Lease

Do you fabricate your

own tools in house?
25%....
75%.

Newyvs. Used
New equipment
Used equipment

0
25 /0 of superintendents surveyed do not have a full-time mechanic on staff



' USERS CLUB

Bernhard users — your chance to win a new Express Dual grinder!
For over 30 years now Express Dual and Anglemaster has been appreciated by many
thousands of happy users.
To celebrate, we're giving our users the opportunity to win a new Express Dual!

The User of the oldest Express Dual will win a Brand New Express Dual.
To enter, you will need the serial number of your Express Dual.

All other entries will be entered into a drawing for three more
exciting prizes, including:

« A brand new Anglemaster

>

« A trip for two to The Open

e
« A trip to England to visit the Bernhard Grinders factory '”;
‘ " l‘r' . ¥ ’ _ !
There are 3 simple ways to register: : . .
1. Stop by Booth 1018 at the Golf Industry Show in Orlando to register :

your Express Dual for a chance to win a BRAND NEW Express Dual.

- v

ﬁ vE;(PRESS DUAL 3000MC

2. Call 1-888-GRIND IT to register your machine now.

3. Visit: www.bernhard.co.uk/OldestExpressDual

*Terms and conditions apply, call 1-888- GRIND-IT or see online for more information.

1-888 GRIND IT

www.expressdual.com

"
BERNHARD

AMERICA’S FAVORITE GRINDER


http://www.bernhard.co.uk/OldestExpressDual
http://www.expressdual.com
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Maintenance budgets have been slashed, and more than once for many of us. There is no money
- or at least very little - left for capital equipment purchases. Unemployment has struck one
if not two people you know. Many of us are asking: Is this the new normal for our industry and our
professions?

My advice: Let's get back to basics. Let's polish our collective A-games. This can be your day to
shine and the day your employers are glad they have you on their payrolls. So | want to encourage
you to leave your warm and fuzzy comfort zone behind and follow “Weidler's Top 5 Equipment
Maintenance Tips.”

NoO. 5 Tools for the job

Success comes from tools, and knowledge is one of them. Fill your toolbox and your mind because
money is not the only answer when it comes to equipment maintenance and repair. But a full set of
tools is necessary to do the job. Computers today are so important for the equipment manager, and
the Web can save you from embarrassment. Don’t be the guy who won'’t ask for help or advice. Your
industry peers or factory-support team are more than willing to lend a hand.

No. 4 pre-clean inspection

At the end of every season when the mowing is done and we want to fall into a winter slumber, |
remind myself that | am entering my busiest time of the year. Each and every piece of equipment
should be brought in and put up on the lift. Then blow it off with compressed air to remove any
clippings that get caught up in the frame or components.

This creates a mess, but what you may find will make it all worthwhile. Check hydraulic hoses
for shiny spots - the old residual of hardened water has the tendency to turn the hoses white where
they were rubbing. Check all hydraulic lines (metal) for rub points — these can be shiny or rusty. If you
have light contact, check your mounts. If they're OK, just slice a small section of rubber hose and
place between the affected area. If you find major contact, record this for your winter maintenance.
Check the frame for rusty areas - this is where a crack has developed. Record this for your winter
maintenance. You can also mark the crack with a paint marker. Check for electrical corrosion at
contact points. This will be a green-blue color for brass and copper connection, or white for aluminum
connections. Record all of your findings for later maintenance.

No. 3 clean all electrical connections
Remember battery terminals and cable ends, then use a protecting spray. Dielectric grease all other
electric connections. Of course, this is the time when battery condition is checked and water is added.

No. 2 Repair instead of replace

Learn more about components and what makes them tick. Rebuild that hydraulic ram; they're not
hard. Install new brushes in that starter and check the commutator end for dead spots or shorts. Don’t
forget to replace the bearings. Most failures in valve bodies are o-rings and sticking components can
be cleaned in mineral spirits. Learn to rebuild that engine. You can have the machine shop hone or
bore the cylinder for a new piston. Or you can hone it yourself. Just remember it has to be cleaned
before reassembly. Open up that transmission - it is only gears, bearings and seals.

No. 1use your imagination

This is where the fun is. Listen carefully to issues or suggestions. Be the go-to guy. As crews dwindle
we have to be creative to get the job done. Don't just put Band-aids on things - solve problems. Be
creative and inventive to solve problems - it's worked fro me. A sprinkler head trimmer was made out
of a used band saw blade, used flower bed edging and one bolt. A set of “bear claw blades” came from
the worst set of rotary blades | had and a handful of woodruff keys.

John Weidler is equipment manager at Ironbridge Golf Club in Glenwood Springs, Colo., and a
contributor to GCI.

olfcourseindustry.com

COURSE
CRED

Jim Pavonetti, superintendent of
Fairview Country Club in Greenwich,
Conn., may not wear the mechanic’s
hat around his club, but it's not a job
he's escaped entirely.

“It's tough, but I've done it
periodically,” he says. “When I've been
between mechanics or he's sick, | have
to pick up the slack.”

It's hard work to juggle both jobs at
times, but it pays off for him in building
respect with his crew, he says.

“It's important for supers to be
their own mechanic at times,” says
Pavonetti. “The crew doesn’t look at
you as much as a suit-and-tie guy. |
think | get a little respect from them
for it, when they can see | came from
where they are.”

Besides building rapport with his
team, knowing his way around the
garage pays off in his being able to
check on work being done or train
a new crew member himself. Now,
whenever he has an intern, he makes
him spend a week just working with the
mechanic.

“It's part of the intern’s
requirements to work in the garage,” he
says, “and the mechanic purposefully
sets up machines that need to be
worked on.”

It’s possible for the intern to find
a club in the recovering industry that
won't require him to be hands-on with
the equipment, but not likely, he says.

“Some of the younger guys think
their first job is just going to jump right
into a position with a mechanic and two
assistants. But you have to be able to
know all those things so you can take
care of them yourself if you have to, and
can train your own crew.” GCI




WE GAVE IT A

GREEN TOP.
IT DESERVES A

JAGKET




= HIGHEST CYCLE LIFE = LONGEST DRIVE TIME
= LARGEST RESERVE CAPACITY = SHORTEST RECHARGE TIME



There's no award for being the sport's best battery, but if there were,
this would win it. Specifically designed for the deep cycling demands
of golf cars, Interstate’s 6-volt golf car battery is heads, tails, knees and
elbows above the competition. In fact, calling them “competition” is

being generous.

For starters, it has the highest cycle life in the industry with 40-50%

more cycles than any other battery. But it doesn't stop there.

This bad boy has the industry’s longest drive time

and boasts one of the highest amp hour ratings.

If that weren't enough, the Interstate 6-volt Golf Car Battery takes less
time to recharge, offers better durability and features our timesaving

QuickCaps™, which allow you to remove every cap in one quick motion. e



http://www.lnterstateBatteries.com/GolfCar




2010 Legacy Award
The Olympic Club’s Lake Course
Frontier Golf

2010 Legacy Award
Ocala Golf Club
MacCurrach Golf Construction Inc.

2010 Heritage Award
Hole-in-the-Wall Golf Course

Ryangolf

2010 Creative Award
Woodhaven Golf Course
Aspen Corp.

CALL FOR ENTRIES

2011BUILDER
EXCELLENCE
AWARDS

Presented by:
Golf Course Industry in conjunction with the
Golf Course Builders Association of America.

The 2011Builder Excellence Awards are presented to companies
who achieve excellence in golf course construction. These pres-
tigious awards increase awareness of the contributions made
by GCBAA member builders to the industry and the benefits of
excellent course design and construction to the game.

This year’s awards presentation will take place in Atlanta in as-
sociation with the 2011 GCBAA summer meeting.

FOUR AWARD CATEGORIES:

+ Creative Award for best new construction

« Heritage Award for best reconstruction

* Legacy Award for best renovation

» Affinity Award for best environmentally conscious course

Deadline: May 1, 2011

Call Mike Zawacki, editor of Golf Course Industry, at
800-456-0707 or visit www.golfcourseindustry.com to
download an application.

GOLF COURSE

INDUSTRY

Builder
Excellence

AWARDS


http://www.golfcourseindustry.com

PROFESSIONAL DEVELOPMENT

Maneuvering through
CLUB POLITICS

Just like greenkeeping, politics is an art and a science. And regardless of the type of course, understand-
ing the ins-and-outs of your facility is essential to your long-term employment and career success.

By Bruce R. Williams, CGCS
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