
Golf fans watching the 2011 
Open Championship on TV 
were surprised to see large, 
dark green round rings on 
some of Royal St. George's 

greens. For North Americans used to watch-
ing the pristine greens in high-dehnition on 
their big-screens at Augusta each April, this 
was a shock. 

What were these strange circles? For super-
intendents, the appearance of these blights on 
greens for all the world to see - especially at 
one of golf s majors - was viewed as a positive 
since it gave the media a chance to educate 
the average fan and a global audience on one 
of the many diseases superintendents combat 
daily to get their putting greens in top play-
ing shape. 

This excerpt from "The Open Champion-
ship: a Guide to the Environmental Man-
agement of the Links, further educates the 
average golfer of what these strange rings 
were all about: 

"Observant spectators at The Open may spot 
rings and arcs of darker coloured grass to some 
greens and fairways at Royal St George's. These 
fairy' rings are veteran living organisms that 
may be hundreds of years old. Fairy rings were 
once believed to be meeting places where fairies 
came together to dance but are actually caused 
by fungal mycelia (fungal roots) which grow in 
circular patterns beneath the soil." 

Fairy rings can vary in size from a few inch-
es to 200 feet in diameter and suppression is 
the most practical way to manage them. The 
theory is that fairy rings will thrive less where 
the turf is well irrigated and fertilized. This 
control method involves a combination of 
core aeration, deep watering and proper fer-
tilization. As Dr. Peter Dernoeden, turfgrass 
specialist at the University of Maryland - an 
expert in creeping bentgrass management -
points out, these diseases may be caused by 
any one of 60 species of fungi, which makes 
chemical control more unpredictable. 

"Control of fairy rings is made extremely 
difficult due to the hydrophobic nature of the 
infested soil," says Dernoeden. "Chemical 
control is difficult because the fungus grows 
deeply into the soil and lethal concentrations 

of fungicide do not come into contact with the 
entire fungal body." 

Fairy rings are just one of several bent-
grass diseases superintendents are seeing on 
their greens. Together, turf researchers and 
agronomists are working diligently to stay 
ahead of these pathogens to keep those greens 
green for golfers, but it's no easy task. Many of 
these pathogens attack thatch, but depending 
on the growing conditions and climate, each 
region tends to see different diseases. 

Darin Bevard, senior agronomist for the 
USGA for the mid-Atlantic region, says soil-
borne pythium diseases are also becoming 
more of a problem; these pests are often 
caused by the maintenance practices that 
today's golfers demand. 

"The decline of the grass associated with 
these diseases generally occurs when the grass 
is being mowed low with intense mowing and 
rolling schedules," he explains. "However, 
this is not always the case. In general, the big-
gest problems we see are when the greens are 
being pushed for fast speeds under stressful 
weather conditions. That's when one of these 
'diseases' shows up. Is it the disease or is it the 
physiological stress of intense maintenance? 
The answer is both. The grass has limits, and 
to date, Mother Nature is undefeated. When 
the weather is poor for cool season grass 
management, the golfers need to realize that 
we have to back-off on maintenance or suffer 
the potential negative consequences." 

TAKING IT ALL AWAY. Thatch management is 
a key to combating bentgrass diseases and 
keeping these pests at bay says Katerina 
Serlemitsos-Jordan, an associate professor 
at the University of Guelph, in the school's 
plant agriculture department. She recently 
completed research on this topic. In her 
region (southern Ontario, Canada), take-all 
patch is the worst issue. Last spring, when it 
was very cool and wet, this bentgrass disease 
was rampant on many courses. 

"It's partly the climate because we have 
extended periods of cool and wet weather, 
but take-all patch pathogens also do well in 
soils with high pH levels . . . anything above 
6.5," she says. "The soil pH levels in south-



ern Ontario are probably around 7.5 and 
sometimes get as high as 8, so we tend to see 
take-all patch visible for extended periods of 
time. It's a problem that usually attacks new 
greens, but if the conditions are right, we will 
sometimes see take-all patch on 10 to 15-year-
old greens too." 

So, how do superintendents battle take-all 
patch and make sure it doesn't become an 
intrusive invader? Serlemitsos-Jordan says 
fertilizers such as ammonium sulphate are 
one option. "Some go as far as acidifying their 
irrigation source, but I don't know how effec-
tive that is," she adds. 

The best way to prevent these unwanted 
guests from making a home on your greens 
is by managing the thatch - increasing the 
health of the turf, so these pathogens never 
have a chance to establish themselves in the 
first place. 

"Thatch-management is huge," says 
Serlemitsos-Jordan. "Anything we can do to 
promote healthy root growth such as core 
aerification, even solid tine aerification just 
to open up the channels where the roots can 
actually grow, is beneficial. One of the best 
ways to manage this disease is to keep the 
plant as healthy as possible, but you can also 
change the environment. 

"The other thing superintendents can do is 
to monitor their irrigation," she says. "There 
are still guys out there that water 10 minutes 
a day. What that creates is a three-prong 
negative effect. First, it increases thatch 
levels; studies show that shallow, frequent 
watering will increase thatch levels. Second, 

Pythlum, like several bentgrass diseases, 
can usually be at least slowed by keeping 
turf well-drained and aerated. 

it also promotes shallow rooting because you 
are constantly keeping the top three to five 
centimeters of the root zone moist, so the 
roots have no need to grow any deeper as they 
are happy in those shallow layers. Finally, 
by keeping the soil moist, you are creating a 
very conducive environment for the pathogen 
because they like moisture." 

Meanwhile, out in California, where 
courses often deal with dry conditions, Pat 
Gross, says all is "quiet on the western front." 
The director for the USGA, southwest region, 
who joined the Green Section staff back in 
1991, advises courses in his region on cur-
rent agronomic trends, sharing practical 
information on golf course maintenance 
issues to greenkeepers in California, Nevada 
and Mexico. 

"If there was something moving through 
I would be hearing about it and my phone 
would be ringing off the hook," he jokes. 

While there are no major issues or trends 
when it comes to bentgrass diseases in his 
region, one new disease that popped up at a 
few locations in 2011 is something Gross says 
superintendents need to monitor closely. The 

The only research conducted to date is by 
academics in New Zealand. These findings 
were first described in the May, 2011 issue of 
the New Zealand Turf Management Journal. 
The article describes how this disease was 
discovered at several courses down under 
in 2009 on both New Zealand's north and 
south islands. The name artillery fungus 
comes from the fungus' ability to propel 
spore masses as far as three metres. Since 
the publication of this journal article, turf 
researchers from around the globe have 
become interested in learning more about 
this fungus as it has been spotted at several 
courses in the United States. The disease 
is most notable for its activity well into the 
winter months. 

"Most thatch collapses occur in the sum-
mer, so this makes artillery fungus quite 
unusual," according to the article. 

Other than this nasty, mysterious new 
predator, are there any other bentgrass dis-
ease trends Gross is seeing in the southwest? 

"Not much that is causing widespread 
damage," he says. "What I can tell you is that 
the newer courses with bentgrass greens or 
courses that have rebuilt their greens with 
creeping bentgrass generally have far fewer 
disease problems. I'm making frequent visits 
to the Olympic Club in San Francisco, Calif, 
in preparation for the 2012 U.S. Open and 
they haven't sprayed a fungicide this year." 

Back in the Midwest, Darin Bevard offers a 
couple comments about bacterial wilt. 

"One problem that continues to be dis-
cussed more often is the decline of creeping 
bentgrass on greens caused by bacterial re-
lated organisms," he concludes. "There is not 
total agreement in the academic community 

"Control of fairy rings is made extremely difficult 
due to the hydrophobic nature of the infested soil." 

— Peter Dernoeden, University of Maryland 

disease, called thatch collapse, or artillery 
or cannonball fungus, decomposes areas of 
thatch and can be deadly to a greens' play-
ability. 

"It shows up in round circles the size of 
a coffee cup and it becomes depressed," 
explains Gross. "This disease really impacts 
the putting quality. What's most concerning 
about thatch-collapse is that there is very 
little known as to why this pathogen has 
arrived." 

about these problems, but something is going 
on. The USGA has committed significant 
research to fund this issue. The term used is 
bacterial wilt. We see yellowing, elongated 
growth of individual bentgrass tillers and 
this is often associated with thinning grass, 
especially under hot, wet conditions." GCI 



GLAD TIDINGS... AND GOOD NEWS 

In a recent presentation to attain funding for 

their proposed golf renovation project, one 
authority announced her intent to vote "no" 

because she had read "golf was dying". I couldn't 
blame her if her only exposure to golf was read-
ing the papers. We've had three years of reported 
gloom and doom, with news of another high-end 
course facing foreclosure just that morning. 

However, while many "trophy courses" 
publicly struggle, there are numerous success 
stories that have gone unreported from mid-level 
courses and clubs. These type courses constitute 
the bulk of golf - if not golf reporting - in the 
United States. In just my little cross section of the 
golf world, success stories seem to outweigh tales 
of woe. Some examples: Three of my courses de-
signed in the early 2000s (in Minnesota, Kansas 
and Texas, a nice cross section of the country) are 
now under management by Kemper Sports and 
each increased play by a few thousand rounds last 
year. 

I also have designed and redesigned many 
courses that EAGLE Golf now manages. In 2004, 
we renovated the Indian Creek Golf Courses for 
the City of Carrollton, Texas, and they took over 
management. They had a dramatic turnaround 
the first year, at first attributed to golfers "trying 
out" the new look. While some courses recede to 
previous play levels, Indian Creek has continued 
to improve in financial performance, according 
to Richard Ellis, VP of Business Development at 
EAGLE. They have nearly restored rounds played 
from 50,000 when they took over to more than 
90,000 rounds now - comparable to peak play 
of the late 1990s. He notes revenues are now $2 
million per year above the pre-reconstruction 
levels. 

Ellis detailed other success stories that never 
make the typical media focus, on both the public 
and private courses they manage. From media 
reports, would you expect private clubs in the 
Phoenix area to have a waiting list? EAGLE man-
ages Arrowhead Country Club in Glendale, and 
it does. All told, EAGLE's three private courses in 
Phoenix area have increased revenues 21 percent 
this year. 

Ellis says the successful courses are simply 
providing the "forgotten element of more value. 
"Families "do the math" and if a public course 

like Indian Creek feels like a $100 course and 
charges $50, they will beat down the door (It 
does and they do). 

If a club offers variety of family-friendly recre-
ation like dining, kids' sports and a health club, 
with a dues structure that is comparable to play-
ing high-end public golf, many will join the club. 
More importantly, EAGLE strives to make their 
clubs "the place to be" with a traditional (yet 
modernized) sense of "I belong here" by stressing 
the social interactions and ability to make new 
friends. 

It doesn't take professional management 
companies to succeed, just professional grade 
management to get improved results. The City 
of Mesquite, Texas, has tremendously improved 
their performance by taking out native areas 
(originally let grow long to save money), improv-
ing the greens, bringing in a friendlier pro shop 

I suspect it's harder for those 
who complain of the new 
normal tnan those who 
realize it's just normal.' 

staff and in turn have brought back long-time and 
new customers, many of whom believed there 
was no reason to go back. 

These examples are a roadmap to success right 
now and in the future. To many golf managers, 
it seems the quality and value bar is still rising, 
while revenues are not. No doubt, it's hard to find 
the right combination of design, service and con-
ditions that creates that value for today's golfer. 
I suspect it's harder for those who complain of 
the "new normal," than those who realize it's just 
"normal." 

Value, whoda thunk it? Begun by frugal Scots 
in about 1457 AD, golf wouldn't have survived 
periodic tough times for centuries if it didn't have 
value in its DNA. As Ellis says, "In hindsight, "it's 
really a basic plan with tremendous results. 

Here's to a great holiday season and a more 
prosperous and golf filled 2012. GCI 

J e f f r e y D. B r a u e r is a licensed golf course architect and 
president of GolfScapes, a golf course design firm in Arlington, 
Texas. Brauer, a past president of the American Society of Golf 
Course Architects, can be reached atjeff@jeffreydbrauer.com. DESIGN CONCEPTS 
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TURF MAINTENANCE 



DOWN AND DIRTY 
A n u n d e r s t a n d i n g o f t h e bas ic tenets o f p r o p e r so i l t e s t i n g g ives t u r f a s o l i d base t o g r o w , by Sam Ferro 

Soil testing reports can be 
the turf manager's best 
ally when evaluating the 

golf course, or it can be a con-
fusing jumble of numbers and 
charts. 

To ensure you get the most out 
of your soil tests it is important 
to understand some of the basics 
tenets of proper soil testing. 

Whether performing routine 
testing for fertilizer recommen-
dations, diagnosing turf prob-
lems, or anything in between, 
the most important role of the 
turf manager is to ensure proper 
samples are taken. 

We recently worked with 
a golf course that was having 
problems with poor drainage. 
They couldn't understand why 
their new greens weren't drain-
ing, even though they had test 
results showing a sand with high 
drainage rates. Turned out the 
sand that was purchased by the 
golf course was different than the 
sand that they had test results for. 
Appropriate sampling and test-
ing of the actual sand delivered 
to the golf course would have 
allowed the golf course to reject 
the sand prior to placing it. 

Proper sample collection pro-
cedures vary based on the type 
of material being tested and the 
location of the material dur-
ing sampling. In order to get a 
truly representative sample, a 
composite sampling technique 
is most desirable. A composite 
sample is comprised of material 
obtained from multiple locations 
that are combined to create a 
single sample. 

Golf greens should be 
divided into sam-

pling subunits based on topogra-
phy or directional areas. If there 
is concern about an entire green, 
the green can be divided into four 
to eight segments. Subsamples 
are then taken from each of the 
segments. The subsamples can be 
collected with a cup cutter, soil 
probe or shovel and combined in 
a plastic bucket. The combined 
sample is then mixed thoroughly 
to create the composite sample. 

Large sample areas, such as 
fairways, should be divided into 
separate sampling units based 
on topography, vegetative cover, 
previous use, soil color and other 
visual differences. Small, non-
uniform areas such as wet, rocky 
or eroded spots should always be 
a separate sampling unit. 

When purchasing bunker 
sand, topdress sand or any high 
volume material that is stored 
in a stockpile, the stockpile 
should be tested before delivery 
to the golf course. A composite 
sample should be comprised of 
at least eight sampling locations. 
The eight locations should vary 
from the top to bottom and all 
around the pile. At least half of 
the samples should be taken from 
the lower third of the stockpile. 

Most tissue samples are col-
lected from mower clippings. 
To help prevent contamination 
wait at least two weeks from the 
last top dress application before 
sampling. Samples should be col-
lected on actively growing turf. If 
growth patterns (yellow to lighter 
green color) are apparent, sample 
separately from "normal" grow-
ing areas. Let samples dry over-
night to remove excess moisture 
before packing. Tissue samples 
should be shipped to the labora-
tory as soon as possible. 

Once samples have been ob-
tained, they should be labeled 
and a record of the samples 
should be kept by the golf course. 
The record should include sam-
ple locations and depths, and a 
map of sample locations. Sample 
names and identification should 
be written in permanent ink on 
the outside of each sample bag, 
bottle or container. 

Sample submissions should 
include a letter or testing request 
form. Most laboratories can 
provide sample submittal forms 
and shipping labels that will help 
insure the sample submission 
process goes smoothly. Commu-
nicating with the lab can often 
help the lab to better tailor tests 
and reports to address golf course 
needs or concerns. 

Lab test reports typically in-
clude an ex-

planation of tests results and 
recommendations for action. 
Therefore, samples should be 
sent to laboratories that special-
ize in the demands associated 
with growing and maintaining a 
golf course. 

With proper sampling tech-
niques and lab testing, you can 
be confident that the information 
contained in the test reports ac-
curately reflects the conditions 
of the material that was sampled. 
The information gained from the 
report can then be combined 
with on-site observations to make 
knowledgeable golf management 
decisions. GCI 

Sam Ferro is president of Turf 
Diagnostics & Design (TDD), an 
accredited soil physical testing 
laboratory serving golf, sports 
turf and landscapes world-wide. 

LIST OF 
INGREDIENTS 
S o i l c o n t e n t a f f e c t s s o i l b e h a v i o r , i n c l u d -

i n g t h e r e t e n t i o n c a p a c i t y f o r n u t r i e n t s 

a n d w a t e r . By Chris Wilczynski 

Each and every golf course that exists is this world has 
some form of vegetation. Vegetation comes in many 
different forms: turfgrasses, trees, agricultural crops, 

etc. One element all vegetation requires for establishment 
is soil. There are many soil types, but for growing purposes 
there are three main soil compositions: sand, silt and clay. 
Soil content affects soil behavior, including the retention 
capacity for nutrients and water. 

Clay soils are heavier and tend to stay wet. Sandy soils 



are lighter and dry out quicker. 
Silt is more or less a combina-
tion of sand and clay, the ideal 
growing medium for vegetation. 
The soil composition plays a very 
important role in the health and 
success of the plant. The care for 
the plant can vary widely depend-
ing on the type of soil that exists. 

Golf courses typically have 
25-30 acres of tee, fairway and 
green grasses and another 40-60 
acres of rough and native grasses. 
Some golf courses are treeless, 
but most have several different 
coniferous and deciduous tree 
species. Anyone who cares for 
such a diverse landscape knows 
how much the soil effects the day-
to-day maintenance and health of 
the plant. The more consistent 
soil, whether it is sand or clay, 
the better. Having multiple soil 
compositions throughout any 

landscape will test the best of 
any agronomic professional. 
Having one or two soil types on 
a golf course that are consistent 
from the first to the 18th hole is 
the goal. 

When completing golf course 
construction projects, whether 
constructing a new golf course 
or renovating an existing golf 
course, one of the most critical 
steps to success is to manage 
the existing topsoil. The goal 
is to have a consistent growing 
medium throughout the entire 
project site upon the comple-
tion of the project. Prior to any 
excavation, grading or shaping, 
4 to 6 inches of topsoil should be 
stripped from the affected area 
and stockpiled away from the 
area in which the construction 
work will take place. 

Upon the completion of the 

construction, the same topsoil 
that was removed should be 
replaced prior to the seedbed 
preparation work and grassing. 
Again, the intent is to have con-
sistency throughout the entire 
managed turfgrass area. This 
effort takes time and money, but 
it also creates positive results and 
success. 

In the fall of 2010 my firm 
and Eagle Golf Construction 
completed a four-hole renovation 
project at Wanakah Country Club 
in Buffalo, N.Y. Wanakah sits just 
a few hundred feet away from 
the shores of Lake Erie. The soil 
at Wanakah is heavy clay, typical 
western New York soil. It is not 
the ideal growing medium but 
the golf course superintendent, 
Gale Hultquist, who has man-
aged the grounds at Wanakah 
for over 30 years, knows the soil 

and knows how it needs to be 
managed. The first step of the 
renovation project following the 
removal of the existing turfgrass 
was to strip 6 inches of topsoil 
from all of the areas that were 
to be disturbed and graded. 
The topsoil was stripped and 
stockpiled along the sides of the 
affected areas. 

Upon completion of the proj-
ect, the same topsoil that was 
stripped was replaced over all of 
the disturbed and graded areas. 
The goal was to create a con-
sistent 6-inch depth of topsoil. 
What did this create? Consis-
tency! Can you imagine trying 
to grow turfgrass on the varied 
composition of the subsoil? In 
some areas we made 3 to 6-foot 
cuts into the heavy clay, and the 
deeper we cut the worse the clay 
became. This patch-quilt effect 
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of different soil compositions 
would be endless if the existing 
topsoil was not stripped and 
replaced. Just think how much 
fun it would be to manage the 
new turfgrass within all of the 
different soil compositions. This 
area needs a little bit of water 
but not much fertilizer, this area 
doesn't grow anything and this 
area needs a lot of fertilizer and 
four to five aerifications per year 
to loosen the soil. This is what it 
can be like with varying, incon-
sistent soil types. I have seen it 
first-hand. 

In the early 2000's I worked 
on a new golf course construc-
tion project with Arthur Hills 
in Yorba Linda, Calif. The golf 

course is called Black 
Cold Golf Club 

and it was 
devel-

oped by the City of Yorba Linda, 
Calif, and the Aera Energy Com-
pany. The property was an old 
oil field that was managed by 
Shell Oil. The project included 
an 18-hole golf course and an 
upscale residential development 
that was developed by Toll Broth-
ers. The area that the golf course 
and residential development 
was to be developed was rugged 
and severely undulating. For the 
entire project, 13 million cubic 
yards of soil were excavated. 3 
million cubic yards were moved 
on the golf course. In some 
instances, there were 60- to 
80-foot cuts into the existing 
soil and 50- to 80-foot fills. We 
strongly recommended that the 
existing topsoil be stripped and 
stockpiled, and replaced within 
the golf course. But, for whatever 
reason this never happened. The 

golf course turned out great and 
the residential development was 
very successful due to the timing 
of the real estate market. But, the 
golf course turfgrass has suffered 
from day one because of the 
inconsistent soil composition. 
Just about every soil type that 
exists can be found throughout 
the golf course. In the heat of the 
summer the cool season grasses 
really struggle. The heat plays a 
factor in this but the inconsistent 
soils play a larger factor. The golf 
course turfgrass will struggle 
into the foreseeable future. The 
cost to maintain the turfgrass on 
the inconsistent soil will eventu-
ally far exceed the initial cost to 
strip and replace the topsoil. In 
hindsight, everyone knows what 
should have happened. 

The two projects that were 
cited vary greatly in scope and 

cost. But, the one thing that 
should have taken place regard-
less of the type of project was 
to strip and replace the existing 
topsoil. Let's face it, managing a 
landscape and hundreds of acres 
of turfgrass is not easy, especially 
given the crazy weather that most 
regions experienced in 2011. 
Let's not make it any harder than 
it has to be. Let's do the right 
thing and start off with a good 
consistent foundation. Just like 
the importance of a foundation 
to a home or building, the soil 
is the foundation for the vegeta-
tion. The foundation needs to be 
consistent. GCI 

Chris Wilczynski, ASGCA, is the 
founder of C.W. Golf Architecture 
and is based in Ann Arbor, Mich., 
and is a frequent GCI contributor. 
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PERSONAL DEVELOPMENT 



by B ruce W i l l i a m s , CGCS 

Don't worry... 

More work, more responsibilities... less time. GCI's Bruce 
Williams offers some keys to develop a plan that balances 
the scales in your life. 

Growing up as the son of a golf course superin-
tendent I've seen many changes over the last 
half decade. Most of our more-experienced 

superintendents can remember an era when superin-
tendents and their crews worked seven days a week, 
from dawn until dusk. Weekends and holidays were 
a busy time as many golfers frequented the facilities 
superintendents managed. 

The term "workaholic" comes to mind for many in 
this business. At a minimum, it was the norm to have 
60-plus hour work weeks. While workaholics can't 
let their job go, it was more of a case of superinten-
dents feeling obligated to be there. Anyone working 
a 40-hour work week was working a short week. 

So how did this affect superintendents' family 
lives? No doubt many superintendents spent more 
time on their job than with their families. Most 
came home weeknights at the dinner hour and were 
in bed by 9 p.m. After reading the 
newspaper and watching the nightly 
news there was little time for quality 
family interaction. Saturdays, Sun-
days and holidays were a bit better as 
most superintendents only worked a 
half a day and came home after about 
six hours on the job. And then there 
were nights when a superintendent had to return to 
check on the night watermen or set the timers on 
the irrigation clocks. 

Trends have changed over the years and are re-
flective of our society in general. Overall, parents 
are more involved in the family than ever before. 

Our children are a greater focus in our daily lives. 
Couples often are both working and there are more 
shared duties with the home and the family than 
ever before. Many of my peers are now involved in 
their children's activities, such as coaching sports and 
assisting with after-school activities and programs. 

The ancient Greek tragedian, Euripedes, said it is 
best and safest to keep a balance in one's life. Some 
2,500 years later, the need and importance of main-
taining balance in our lives has not changed, but the 
challenges we face certainly have, and they seem to 
be growing at an exponential rate. 

Here are some keys to keep your life in balance. 

WHAT'S SUCCESS? The definition of success is dif-
ferent today than ever before. Success is not just 
having the nicest house and the best car. Instead, 
it is having a wonderful family and having the time 

to do and share the many things we 
love outside of our work. With the 
current economy there is more to 
do and fewer people to do things, 
which creates a challenge for all golf 
course superintendents. However, 
challenges are nothing new for us. 
We need to look at solutions to the 

challenges we face. 
Develop a schedule that creates balance. What 

is a reasonable amount of time to spend at work? 
While we all have a definitive start time do we have 
a specific time to complete our work each day? 
When one considers a defined workday it is amazing 

"Scheduling today 
is not the typical 
workweek it was 

decades ago." 



PERSONAL DEVELOPMENT 

"Anyone working a 40-hour work week was working a short week." 

how much we can get accomplished in a set 
amount of time. 

Build family time and personal time into 
your schedule. Some of us use a daily planner 
or other tools to organize our schedules. We 
place appointments, meetings and tasks on 
that list. Take the time to also place family 
activities on the same list and adhere to the 
list. Work may not always allow us to get 
to every single school-related activity but 
we can surely schedule the more important 
functions. Date night and family nights are 
in vogue and a wonderful time to wind down 
from the stress of work. If it is on the sched-
ule it is likely everyone will look forward to 
these events. 

While random activities are great, some-
times higher priorities with work tend to take 
precedence. Scheduling activities outside of 

work also allows you to look forward to those 
events as the week progresses. 

GET ORGANIZED. Often, organization leads to 
stress reduction. Getting organized is the key 
to managing your time. With so many tools 
to help get and keep us organized, we can ac-
complish so much more in less time. Today's 
technology provides us with some amazing 
tools. Much of our administrative work is 
accomplished and stored on computers. Pay-
roll, HR, inventory and staffing records are 
all maintained and updated on computers. 
Weather station information, irrigation pro-
gramming, soil test results and pesticide ap-
plication records can all be managed online, 
as well. Budgets are easier to formulate using 
Excel spreadsheets allowing accurate forecast 
updates as the year progresses. 

Filing cabinets are less utilized as we now 
store our documents and communication 
digitally. How many of you used to cut articles 
out of trade publications and file them away 
for future review? Now we can easily Google 
the topic and find a plethora of information 
on topics to help us do our jobs better. 

SAYING "NO." One reason we spend more time 
at work than at home is we often take on more 
than we can accomplish during any given day. 
Superintendents always want to please their 
golfers and employers. As a result, we have a 
tough time saying "No" when asked to take 
on more responsibility. There are several ways 
to overcome that. 

Simply don't take on more than you can 
complete in any given day. It may not be es-
sential that additional work be accomplished 
immediately. Rather, it can be completed over 
time allowing for adjustments later in the 
week. When other people's priorities become 
your priorities it leads to 60-hour work weeks. 

Take some of the weight off of your shoul-
ders by delegating projects and assignments 
to others. We should all have a team that we 
work with that can take on various tasks. In 
fact, it is healthy for those we coach, manage 
and lead to take on greater responsibility. So 
when any of us are stressed over more to do 
than we have time to do it in, then we should 
be delegating that to others. 

Some alternatives to delegation might 
include assigning work to other departments 
when your plate is full. Outside contractors 
are another consideration to fill the gap when 
additional work is created. 

ALLOW FOR PERSONAL TIME. Imagine acouple 
of decades ago when there were no com-
puters, no cell phones, no blogs, no digital 
cameras and no PowerPoints. Information 
exchange took place in a very different way. 
The good news is significant advancements 
have given us the tools to stay in touch with 
our golfers and employers. Communication 
today is 24/7/365 and can be done in a variety 
of ways to better manage your time. 

Recently, I visited a golf course that had 
received 5 inches of rain overnight that cre-
ated some major play and maintenance issues. 

(BE HAPPY continued from page 49) 

ôtdesi Tt&ov & Save! 
Sale starts Nov. 1, 2011 through Jan. 31, 201 2 on all J R M 
products, excluding Fairway Bedknives and Grinding Wheels. 
Orders over $ 4 5 0 retail will receive a 5% discount. 
Orders over $ 7 5 0 retail will receive a 10% discount. 
Orders over $1,200 retail will receive a 15% discount. 
All orders receive a J R M Core Profiler while supplies last! 
Orders may also be placed by Fax (336) 354-1 255, 
Email to sales@jrmonline.com or 
online at www.jrmonline.com 
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