ROLL CALL

Coppinwood Golf Club (Goodwood,
Ont.) appointed Thom Charters
its new director of golf course
operations.

William Shirley, CGCS, Peachtree
Golf Club in Atlanta, was

named the Georgia Golf Course
Superintendents Association’s
Superintendent of the Year in late
October. The Distinguished Service
Award went to University of Georgia
turfgrass professor, Dr. Keith
Karnok. Anthony Williams, CGCS,
honored Mike Crawford, CGCS,
TPC Sugarloaf, with the President's
Award.

The Nebraska Golf Course
Superintendents Association
recognized Nate Pehrson,
Indian Trails Country Club, as its
Superintendent of the Year.

Gary Roush, owner and
superintendent of Riverside

Golf Club, received the Lifetime
Achievement Award from the West
Virginia Golf Course Superintendents
Association in early November.

Tyson Cline, assistant
superintendent at Jefferson Country
Club, Blacklick, Ohio, won an Apple
iPad courtesy of Jacobsen.

Yamaha Golf-Car Co. announced the
hiring of Brooks West as district
sales manager for Tennessee,
Northern Alabama and Northern
Mississippi.

After 36 years, Palmer Hills

Golf Course (Bettendorf, lowa)
superintendent Brad Peterson
has retired. Tim Johansen

was promoted from assistant
superintendent to fill the position.

The United States Golf Association
appointed Thomas C. Pagel
director, rules of golf.

Robert A. Moore; superintendent
Mike Pock.

The golf course and turf maintenance industry marked the passing
of two individuals this past week.

Aquatrols’ founder dies

Robert A. Moore, the man who founded Aquatrols Corp. more
than a half-century ago and introduced the concept of wetting
agents to the golf market, died Nov. 3.

Moore was a chemical engineer who became fascinated with the
concept of water movement in soils. He patented and introduced
the first commercially available soil wetting agent — AquaGro — in
the 1950s. At the time, it was an entirely new product category in
turfgrass maintenance and agriculture.

GCT'’s Pat Jones, who served with Moore on the Aquatrols board
of directors for six years, said, “Even late in his life, he was an
amazing visionary who never stopped thinking about how the tech-
nology he brought to life could be a better tool for superintendents
and even a part of the solution for the worldwide water crisis. He
was also just a wonderful energetic guy with a warm, impish sense
of humor and a deep fondness for sharing funny stories over a dry
martini. I'll really miss him.”

Moore is survived by his three children — Tracy Jarman, Andy
Moore and Demie Moore — who continue to run the Aquatrols
corporation today.

Mike Pock passes

Mike Pock, former superintendent at Grayhawk GC, passed away
last week surrounded by family, friends and memories of a great
life in golf. GCI's Pat Jones wrote about Mike in his column “Bon

Voyage,” September 2010. Type http://tinyurl.com/28ceoad into

your Web browser to read that column.

CLEAR YOUR SCHEDULES and
MARK YOUR CALENDARS!

Back by popular demand, GCI's crew of columnists and personalities

will be holding office hours at the Golf Course Industry booth
at the 2011 Golf Industry Show in Orlando.

Stop by Booth #901 and spend some time with all of your favorites:

Monroe Miller
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Terry Buchen

Jeff Bauer Brian Vinchesi

Stay tuned for more details on specific times.

Industry loses Aquatrols’ founder ‘
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CONSUMER

A glimpse of how golfers’ behavior affects the business
R Es EA R c H of golf facility maintenance and management.
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Golf’s economic impact
‘comparison
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Di ic Output” is defined as the size of the golf
industry cluster within the state economy in terms of revenues.
“Total Economic Output” is defined as the direct economic output
combined with the indirect economic output, as well as the
induced economic output - including the economic impact from
employees directly employed by the golf sector.

DIRECT TOTAL

STATE NgOMUB:gEgF ECONOMIC ECONOMIC Tj(())TBAsL TOILACI:.O\:V“AEGE
OUTPUT OUTPUT
Arizona 338 $806 million $1.4 billion 19,481 $342 million
California 926 $6.9 billion $15.1 billion 160,000 $4.8 billion
Florida 1,128 $7.5 billion $13.8 billion 167,377 $4.6 billion
Hawaii 83 $1.4 billion $2.5 billion 30,187 $1.3 billion
lllinois 683 $2.1 billion $4.8 billion 50,000 $1.5 billion
Massachusetts 375 $1.6 billion $3.3 billion 31,685 $950 million
Michigan 265 $2.2 billion $4.2 billion 56,977 $1.4 billion
North Carolina 558 $2.6 billion $5.3 billion 68,667 $1.7 billion

$3.4 billion

$7.4 billion 98,859 $2.4 billion [y
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\Trinity

FUNGICIDE

You've got enough to worry about, so use Trinity® fungicide to control anthracnose, brown patch,
take-all patch, summer patch and dollar spot, even during summer stress periods. Use it to suppress

algae, too, which can lead to higher turf quality. Like the entire family of BASF fungicides, Trinity works. n B BASF
So don't worry. Everything will be a-ok.

betterturf.basf.us : The Chemical Company

Always read and follow label directions.

© 2010 BASF Corporation. All rights reserved
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uring a recent round of golf, I

watched with wonder as 20-year
superintendent Frank Tichnor of The
Forest Hill Field Club (Bloomfield,
N..J.) grabbed his iPad to either
scribble notes or take pictures. What
he was using this device for? “A little
job security” Frank’s responded.
Subsequently, I learned Frank was
using the information gathered
to add to his year-old golf course
maintenance blog that he linked to his
club’s Website.

WHY DID YOU EMBRACE SOCIAL MEDIA?
Dissenters and naysayers who settle
in the back room and spread rumors
about what is going on out on the golf
course do not serve any value. [ wanted
to prevent misinformation regarding
the condition of the golf course or
what we were trying to accomplish.
A blog serves two purposes: a form of
self-preservation, if you will; and to
communicate an accurate story. Many
times those who create rumors sway
other members into believing their
stories and not mine. The blog improves
my communication efforts.

WHY ATTACH IT TO YOUR CLUB’S SITE?
New members are younger and they
spend time glued to their phones and
PDAS, so I felt I would send the message
via a medium through which they are
comfortable. The Internet allows in-
stant information to be communicated
about the golf course. The blog allows
maintenance updates to be literally “at
their fingertips” and it has assisted in
the accurate portrayal of our version
of operations and responses to issues.
Furthermore, the blog increased my
communication to our members with-
out them having to search me out when
I was on the grounds.
Social media beats the club news-

letter or locker room postings. We
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now put all newsletters and updates
online so members can check from
their homes, offices or cars.

WHAT PROMPTED YOUR INTEREST AND
HOW DID YOU EVOLVE TO THIS LEVEL?

I am active in all our industry Web-
sites, chat rooms and blogs. So I
thought I could do the same for the
club’s membership who frequent Twit-
ter, Facebook or LinkedIn by sending
quick notes and updates.

Social media can reduce the
“aloofness” or intimidation felt by
members trying to communicate
with their superintendent. Using
pictures is a visible and honest way

You'll also need a reliable camera
to uplink photos to the iPad.

You want to start slowly and
do a professional job on your iPad
and eventually your blog. I would
suggest the Key-Note app which
is the Apple Power Point app for
slide shows, graphs and any form
of data. We haven’t reached our
potential yet and you still have
about five years left with current
technology.

WHAT DO YOUR MEMBERS LEARN FROM
THE BLOG?
Members have instant access to the
following:

“Many times those who Create rumors sway

other members into |

¢ ! {

and nOt mlne. — Frank Tichnor, The Forest Hill Field Club

to reduce the technical aspects and
explanations of our profession. The
blog helped me speak directly to my
audience and visually show them
what we are doing, when and why.
When the opportunity came along
to link the blog to the club’s site I
embraced it.

Eventually the member who vol-
unteered to do the site grew weary
of the task and turned it over to me.
There was a learning curve, but it
didn’t take long to master.

WHAT EQUIPMENT IS NEEDED?

I do everything from my iPa,d which
is now part of my on-course equip-
ment package. The iPad is small,
lightweight and pretty sturdy when
traveling across the course. And with
the number of available applications,
especially turfgrass related, I can visu-
ally explain each aspect of our job.

* Maintenance practices. Have
you ever attempted to explain aeri-
fication without visual aids?

+ Training videos for ball mark
repair, divot replacement and
bunker raking.

+ Video updates for projects such
as drainage and tree removal.

+ Spreading the word about frost
delays, storm/rain event updates,
whether a course is open or closed,
communicating golf cart access
parameters on any given day or
whether walking is permitted.

» Disease issues and why, when
and how we are treating for them
and when it is safe to be back on
the golf course.

* Q&A sessions and surveys
regarding club operations.

+ We've included an opinion sec-
tion so members may express their
interests. GCI


mailto:tmoraghan@aspire-golf.com
http://www.aspire-golf.com/buzz.html

GET X-TRA WEEKS
of green, healthy turf.

Each granule of XCU® Slow-Release Fertilizer is scientifically
engineered to contain the most nitrogen of any Polymer-Coated
Sulfur-Coated Urea (PCSCU) on the market. XCU'’s unique coating

technology provides consistent, long-lasting nutrient release
for healthy, green turf without surge growth and lock-off.
Plus with our new longer-lasting minis, there’s an XCU product
for any green, tee or fairway on your course.

Treat your turf with the top technology.
Ask your distributor for more XCU in your blend.

p (==}

Slow-Release Fertilizer

Learn more at agriumat.com/XCU.
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(just an)

Ordinary, average guy

Keith Noxon might be the “typical” superintendent — if there is such a
thing — but scratch the surface and there’s nothing average about him.
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Noxon: “I got no problem with being
average... | produce a good product
with an average budget, average staff
and average resources. I'm fine with it.
| think there are a ton of guys like me
out there.”

few weeks ago, I was

wracking my brain trying

to decide who to interview

next for our Q&A series.
Should I call Ben Crenshaw or try again
for Bill Murray or maybe got after one
of the high-profile superintendents who
lost a job last summer. Stumped, I told
a colleague about my frustration and he
had a simple suggestion: Why don’t you
interview an “average” superintendent
for once. Just a guy who goes to work
every day and does his job and fits the
average demographic profile for most
superintendents?

Great idea, but a problem remained:
Where would I find Mr. Average?

The next week, I was at the Carolinas
GCSA meeting in Myrtle Beach at an
event for Green Resources, a big area
distributor, when I met Keith Noxon.
I quizzed him about his background
and his course and he eventually just
said, “I'm just an average working su-
perintendent.”

Problem solved.

Noxon has been superintendent at
Pine Valley CC in Wilmington, N.C.,
for seven years — just about the aver-
age tenure for most supers. He’s 47 — a
little older than average but he got a
late start in the business after serving
in the military and working briefly in
the warehousing business in New York
and North Carolina.

As s often typical, he met a guy in the
business who changed his career path.
He got to know Dan Gurganus, who was
superintendent at Bald Head Golf Club
in the mid-1980s. Noxon hated being
cooped up in a sweltering warehouse
in the summer and Gurganus suggested
he try golf course work.

“The next thing I knew I was taking
a ferry to work every day and learning
about turf,” he says.” It was romantic. ...

I absolutely fell in love with it. I asked
Dan if you could make a living doing
this and he said, ‘Sure, if you get a de-
gree.’ I remember laughing at that. ‘A
degree? To grow grass?”™”

At 26, Noxon’s father died (“He was
only52... it was a kick in the butt.”) and
he got serious about life. He enrolled
in North Carolina State’s two-year turf
program and started grinding away at
his degree while also working at Caro-
lina CC under Bob Rogers. “Bob showed
me the camaraderie aspect of the busi-
ness and I was really hooked.”

He graduated in 1992 and worked as
an assistant at several area clubs until
he landed his first superintendent job at
the Players Club at St. James Plantation
in Southport, N.C., where he was re-
united with Gurganus who, at the time,
ran the facility’s members club.

“It was a good place for a first-timer
because there was such a good support
system in place,” he says. “There were
two other courses on the property —
each with a good super — and I could
do my thing but had backup. I learned
what not to do - like leaving your irri-
gation system on at night in December
and coming in to find frozen greens in
the morning.”

In 2003, he moved to Pine Valley
and became our Mr. Average. And - as
is typical of every good superintendent
- he credits his wife for his stability
and success: “Kelly was a big part of
me making it through school. We had
just gotten married and she worked
three jobs while I was in school and
working. Any guy in this business who’s
married knows what a good wife and
family means. She always says she was
asingle mom from March to October. ..
and she’s right. She’s the best.”

So, what does average look like in to-
day’sindustry? Here’swhat we found out.

golfcourseindustry.com  DECEMBER 2010 1?7



Noxon: “I always felt like | could be a superintendent anywhere, but
Pine Valley is reality for me. I'm at a private club and doing my job,

I'm a golf course superintendent maintaining a budget, a staff and a
golf course. It's just that simple.”

Tell us about your facility

Pine Valley — which is obviously
NOT the one in New Jersey — was
built in 1955. We didn’t really
have an architect. It was designed
and built by some local folks who
owned the property and wanted
a course that emulated some of
the local Donald Ross courses.
The course is about 6,400 yards
from the tips and it defends par
well because of the small greens
— we only have about 100,000
square feet of putting surface
— and it’s walking friendly. We
also have a really nice tennis
facility that gets a lot of use and
avery active pool in the summer.
Our swim team is awesome.

Membership?
Our membership is about 550
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but we have eight different cat-
egories. We're struggling a bit
right now like every other club,
so we're trying to watch the bud-
get numbers and keep our head
above water. We're facing the
same difficulties as everyone else.

What's your turf situation?
We have G6 bent on the greens,
but we're getting ready to transi-
tion to an ultradwarf. The greens
were ready for a new surface and,
after this summer, we started
pushing to go with the ultra.
We recently signed a deal with
Champion to do a no-till renova-
tion with their Bermuda.

Why the change?
I love bentgrass and I've al-
ways been successful with it,

ndustry.cor

but this past summer was the
worst I've ever had in my career
and I'm looking forward to that
Bermuda. We have push-up
greens with native soil and I saw
guys with newer USGA sand
greens really struggle, so you can
imagine what it was like for us.

What's special about your
“average” facility?

The members really care. When
we aerify, I'll get 20 or 30 mem-
bers volunteering to help with
plugs and sweeping. It’s such
a good experience. I really dig
that about Pine Valley. Some
guys at other clubs with average
budgets should try to engage
their members more. It’s incred-
ibly valuable in a bunch of ways.

How about your budget?

Our budget is $550,000 includ-
ing lease payments on equip-
ment. We have well water, so
that’s free except for pumping

costs and we’re not doing any big
capital stuff except for the greens
regrassing. We replaced all the
old equipment when I got here.
Leasing was a great solution for
us. I gave them a presentation
on how much more efficient we
could be with updated mowing
equipment and the conditions
changed so much in a year! We
got so much faster at mowing
and weren’t spending all of our
time fixing stuff. We were able
to stay ahead of play to mow
tees and approaches first thing.
We’d get done in four hours
instead of a full day or day and a
half. T also hired a part-time guy
to mow fairways three days a
week and he’s still on our team.

How big is the staff?

My full-time staff is six plus me,
one assistant and an hourly me-
chanic. Our only seasonal guy is
our part-time fairway mowing
guy. I'm battling to hold on to
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every one of them. Changing over
the greens next year will save us
money in thelongrun, sowe’ll see.
I want to keep my guys in place.

How is the reality of your situ-
ation different from what you

thought your career would be

like when you started?

It’s not a whole lot different than
what I thought. I always felt like
I could be a superintendent any-
where, but Pine Valley is reality
for me. I'm at a private club and
doing my job, I'm a golf course
superintendent maintaining a
budget, a staff and a golf course.
It’s just that simple.

I always felt like wherever I
was going to go, I was going to
do a good job no matter how
much money they gave me. I
never had big grandiose plans of
being at Pinehurst or Augusta.
I'm also not one of those guys
who wanted to bounce around.
I like stability. I have two kids I
want to get through high school
and college. My reality was that I
didn’t have any fantasy version of
what I wanted life to be like.

What parts of your program
have changed over the past
few years because of the
economy or other factors?
We've actually done some things
that cost money up front but
save in the long run. We started
a much better pre-emergence
program, which was more ex-
pensive, but saves a lot on labor
and product on post-emergence.
We were in a constant battle
with post-emerge weeds when
I first got here. The golf course
is a lot cleaner and we don’t
have to spend all that time and
effort on post. My budget has
actually risen from less than
$400,000 to over $500,000,
but a lot of that was new equip-
ment and getting the right labor
mix. We're getting to the point
where we can find that right
spending level and keep it there.
We're hitting the wall because of
the economy but we're already

close to where we want to be.

How else are you being
frugal?

One thing I have done is to get to
zero overtime, particularly this
time of year. The members are
looking at me to cut some, but
we're already pretty bare bones. I
am also using Quali-Pro products
and generic alternatives because
my experience has been as good
as with traditional products. I
know that’s not true for every-
body, but they're working for
me. There are also lots of guys
selling liquid greens fertilizers,
so I shop that out, too. I've used
several different things to see if
there’s a big difference and they
seem fairly equal.

The bottom line is I really am
price sensitive and I haven’t seen
any detrimental effects with ge-
nerics. I feel bad because I know
the big companies support the
Carolinas (chapter) and such,
but a guy like me just can’t af-
ford to spend the extra money.
I'm a past president of the local
turf association and I really un-
derstand what they do, but I just
can’t automatically buy the more
expensive product.

How about labor?

The biggest thing is my (mem-
ber) volunteers helping during
aerification. We’ve never had
the hurricane thing here — knock
on wood — and that would be an
absolute mess, but we did have a
pretty good storm the first year
I was here. I was amazed at the
volunteerism and the can-do atti-
tude of the members. I'm so lucky
to have a membership that’s
passionate about their course.

How do you communicate
with members and how do
they respond?

I try to eat lunch at the clubhouse
as much as possible. This sum-
mer, I could have stayed away
and hidden as bad as it was, but
that wouldn’t have helped, so I
was up there to take the heat. We

do have a website and our green
chairman® writes articles with
input from me. We put schedule
stuff up there for aerification,
etc. I also have direct contact
with members through e-mail
and we’ll do e-mails to members
for projects.

The only problem I have is my
Internet access is a bit sporadic.
I'm on dial-up because my shop
is in the middle of the course. My
wife and teenagers commandeer
my laptop at home, but I'll also
work in the clubhouse. I also have
a real basic cell phone. I haven’t
done the smart phone thing yet.
There’s a cost for that and better
Internet and everything else.
We're looking at it, but we weigh
costs for EVERYTHING.

I try to be as high-tech as
I can, but I was bummed out
about the Green Section Record
(going 100-percent electronic).
I like having a print magazine.
You can’t take a laptop to the
bathroom with you. But our
club doesn’t print a newsletter
anymore, so I get why they did it.

If money was no object, what
things would you do to the
course?

I think I'd probably renovate if
the members bought into it. It’s
a hidden gem... it's a mowable
course but I'd like to see bigger
tee boxes, walk-mow greens to
improve greens surrounds, etc.
I'd love to have USGA-spec green
but not with an ultradwarf. It
would be nice to renovate to
have a clean, smooth canvas to
work with. I'd clean up the woods
more than we can now and do all
the detail stuff. I wouldn’t want
to blow the course up, just clean
it up. I definitely wouldn’t want
to make it too difficult. People
don’t want to get their butt
kicked everyday on their course.

What are your expectations
over the next five years?

I'm not the kind of guy that likes
to bounce around. I want to stay
here and keep stewarding this

golfcourseindustry.com

place... and get my kids through
school! T like to be a good em-
ployee, I like to manage things
carefully on their behalf and I
really like the membership here.
But, the next five years scare me
as far as the industry goes. I talk
to a lot of guys who are worried
about lower budgets and how
that will impact quality and
how members will respond to
reduced quality. Not every board
is going to support supers in that
position.

I'm not scared, but I hon-
estly hope to just have my job
here and be able to do what
we’'re doing now. We just
need to hang in there and pro-
duce the best product we can.

What advice would you give
to a young person just com-
ing into the business?

Be absolutely sure this is what
you want to do for a living. It's not
the late ‘80s or ‘90s anymore. The
business is shrinking. Be patient.
Investigate where you're going
to work and work for reputable
guys that get it. Opportunities
will come, but they need to be
patient. Learn everything you can
learn and get involved in your lo-
cal associations as soon as you're
able. If you're working for a guy
who won't let you that might
not be such a good situation.

Final thoughts?

I got no problem with being aver-
age. We're using that term loose-
ly, but I produce a good product
with an average budget, average
staff and average resources. I'm
fine with it. I think there are a
ton of guys like me out there. I
love where I work. My budget
is adequate. As my brother Bob
says, “Average is good, because
less than average obviously isn’t
good.” I have a good job, I'm
raising a family and I'm doing
somethingI like. If that’s average,
I'm good with it. GCI

Pat Jones is GCI’s publisher and
editorial director.
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