
AD INDEX CLASSIFIEDS 

COMPANY PAGE RS 

Agrium Advanced Technologies 29 26 
www.agriumat.com 

Bayer Environmental Science 20-21 
www.backedbybayer.com 

Bioverse 6 12 
www.bioverse.com 

Brandt Consolidated 36-37* 33* 
www.brandtconsolidated.com 

Captain's Choice Suncare 26 21 
www.ccsuncare.com 

Clivus Multrum 28 24 
www.clivusmultrum.com 

E-Z-GO 7 13 
www.ezgo.com 

Environmental Turf 31 20 
www.environmentalturf.com 

First Products 35 31 
www.lstproducts.com 

Hustler Turf Equipment 27 23 
www.hustlerturf.com 

Jacobsen 23 19 
www.jacobsengolf.com 

JJ Mauget 13 16 
www.mauget.com 

John Deere Golf 5, 33.. . 11, 29 
www.deere.com 

JRM 34 30 
www.jrmonline.com 

Kalo 36-37* 32* 
www.kalo.com 

Liquid Fence Co 9 14 
www.liquidfence.com 

Milliken & Co 38 34 
www.sandmat.com 

PBI/Gordon 30 27 
www.pbigordon.com 

Primera Turf 11 15 
www.primeraturf.com 

Professional Turf Products 25 28 
www.proturfproducts.com 

Quali-Pro 44 37 
www.quali-pro.com 

Rain Bird 43 36 
www.rainbird.com 

Roots 17 18 
www. rootsinc .com 

SePro Corp 15 17 
www.sepro.com 

Tee-2-Green 2-3 10 
www.tee-2-green.com 

Turfco 26, 39 . .22 , 35 
www.turfco.com 

Wiedenmann North America 28 25 
www.terraspikeusa.com 

* Denotes regional advertisement 

For more information about the products or services 
advertised in this issue, visit golfcourseindustry.com/ 
readerservice and search for the product with the 
Reader Service (RS) number listed above. 

ASSOCIATION 

B E C O M E A C E R T I F I E D 
G O L F C L U B M A N A G E R 

United States Golf Manager's Association 
www.professionalgoifmanagement.com 

1-888-346-3290 

BUSINESS FOR SALE 

24 Hour Golf Course And Range 
Club House/Bar Overlooking 

Sebasticook Lake/ITS 85 
Fully Restored 1951 9 Holes (18 Tees) 

5 Minutes from 195/3 Hours from Boston 
$450 ,000 Call 207-355-5794 

FOR SALE 

TECH SALES 
Golf Course Division 

REPLACEMENT: 
Bearings, Oil Seals, V-Belts 

> Nation's Leading Supplier 
> Most Competitive Pricing In The Industry 

> Same Day Shipping On Most Parts 

1-800-373-6002 
www.techsales-golfcoursedivislon.com 

W i n t e r P rob lems? 
Get the IMPERMEABLE battier! 

Minimizes temperature fluctuations • Protects from 
ice damage, crown hydration and desiccation 

Lightweight and durable for years of 
easy installation & storage. 

GreenJacket.com/gci 888-786-2683 

GOLFCOURSEINDUSTRY.COM 
- f k 

PLACE YOUR 
CLASSIFIED AD 

TODAY 
Call Bonnie Velikonya at 

330-523-5322 or email her 
at bvelikonya@gie.net. 

The Túrí Blanket 
the World Relies On 

• Earlier spring green-up 
• Faster seed germination 
• Deeper root development 
• Delays dormancy in fall 
•Ideal winter blanket 
• Best for quick turf repairs 
• Available in any size 
• 3 or 7 year warranty covers 

For details call 1-800-387-5808 today! 

covermaster.com 
E-MAIL: info@covermaster.com 

COVERMASTER INC., TEL 416-745-1811 FAX 416-742-6837 
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Pat J o n e s is president of Flagstick LLC, a consulting firm that 
provides sales and marketing intelligence to green industry 
businesses. He can be reached at psjhawk@cox.net or 440-4?8-4?63. 

BEING YOUR OWN BOSS 

Over the course of my three decades 
in this business, plenty of things 
have changed. 

First, the technology has obvi-
ously evolved. Second, the business has 
definitely grown - probably too much. 
Third - and many of you might not 
believe this - recognition of what you 
do has improved dramatically. 

The number of articles about 
superintendents (or greenkeepers or 
conditioning or the environment or 
whatever) written by local papers or 
stories done by TV stations has jumped. 
I'm not sure GCSAA or anyone else is 
doing the metrics, but my gut tells me 
that many more golfers actually under-
stand who you are and what you do. 

I'm guessing it's getting easier to 
introduce yourself to a stranger at a 
cocktail party. I can't tell you how many 
superintendents over the years recount-
ed how they'd get a blank stare when 
they met someone for the first time 
and told them their occupation. Today, 
golfers and even a few non-golfers are 
far more likely to have a glimmer of an 
idea of what your job entails without 
referencing "Caddyshack." 

That's why it's a bit ironic that I now 
find myself in the same position. I'm 
shocked at how often I'll be chatting 
with a longtime industry friend at a 
conference or someplace and they'll 
eventually - and usually sheepishly -
ask: "So, Jonesy, I know you write these 
columns that piss people off, but just 
what in the hell else is it that you do 
anyway?" Ack! 

So, for the record, I'm a consultant. 
What does that mean? If you look in the 
"Modern Business Dictionary" under 
the word "consultant," there's a picture 
of me wearing a pair of ratty gym shorts 
and a Kansas basketball T-shirt, bare-
foot, Marlboro hanging from my mouth 
and pounding away on my outdated, 
beat-up laptop in my "home office" in 

the garage. Not a pretty picture, huh? 
The real definition of a consultant is 

someone who learned a lot of stuff from 
one or more serious jobs, left/got fired 
and decided to peddle knowledge or 
connections for a living instead of actu-
ally working. That's pretty much me. 

Of course, I also do a lot of speeches 
and seminars where I get to see you 
guys and hear what's on your mind. 
That's just about my favorite thing in 
the world, because you always teach me 
more than I teach you. 

So, I have clients ranging from small 
non-profit associations to humongous 
companies. I fill in the blanks in their 
industry knowledge or marketing capa-
bilities. It's interesting, it's different and 
it's a chance to be my own boss. 

I run into superintendents all the 
time who tell me how much they envy 
the fact that I do my own thing. They 
adore the notion of not having a GM, 
a green chairman or an owner giving 
them bad direction, distracting them 
from their priorities or otherwise mess-
ing with their heads. I'll bet you're no 
different. "Hey," you probably think 
every once in a while, "I could bag 
this job, go out on my own and be a 
consultant!" 

Before that idea worms its way to 
far into your head, consider the posi-
tives and the negatives of working for 
yourself: 

Positive: It's terrific not having any-
one looking over your shoulder. Your 
choices are your own and you can name 
your own schedule for the most part. 

Negative: There's no one to blame 
when you screw up royally. 

Positive: You can aggressively build 
your own business. 

Negative: You have to do that while 
also keeping the clients you already 
have... and you will occasionally lose 
one, particularly in an economy like 
this one. 

Positive: You get to work with a 
diverse set of clients - many of whom 
are facing challenging circumstances 
- and see how they function from the 
inside out. 

Negative: As Ron White, one of my 
favorite comedians, says, "You can't fix 
stupid." 

Positive: You get to keep what you 
earn. 

Negative: Except the enormous pile 
of greenbacks Uncle Sam wants every 
three months. 

Positive: You get to work in a home 
office and wear your pajamas and slip-
pers all day. 

Negative: There's a lot to be said for 
showering before noon, shaving daily 
and actually interacting face-to-face 
with the occasional human besides the 
UPS guy. 

Positive: You are recognized and paid 
for being an expert. 

Negative: You are regularly forced to 
humbly admit you don't know every-
thing. 

Positive: More time with your family 
and time for what you love. 

Negative: No downside to that. 
As I write this, I'm a few minutes 

late to tie on my old football cleats and 
head out to coach a bunch of fifth- and 
sixth-graders who know me only as 
Coach Jones. I started doing it years ago 
when my sons (now 17 and 13) were in 
the program and I stuck with it. Even 
though my kids are now in high school 
and middle school (and still both 
playing ball), I've stuck with the little 
league coaching. Why? Because I love 
being part of those kids' lives... and 
because I can. 

The reality of being your own boss is 
a mixed bag at best. But, if it's feasible 
and you accept the realities, the rewards 
are tremendous. That said, it's still 
nearly impossible to explain what you 
do at a cocktail party. Oh well... GCI 

mailto:psjhawk@cox.net


See the future of 
golf course irrigation at 
www.rainbird.com/ICS 

Simplifying irrigation to 
get straight to the point. 

That's intelligent. 

Introducing the NEW Rain Bird® IC™ System, a revolutionary control platform 
that directly links your rotors to your central control. Our innovative Integrated 

Control Technology™ uses up to 90% less wire and 50% fewer splices, while eliminating satellite 

controllers and decoders and saving precious water. It's also more peace of mind, simpler 

installation and reduced maintenance. Now that's The Intelligent Use of Water.™ 
Integrated 
Control Module 
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