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Business: cover feature

How
are you
doing
and how do
you know?

30 There’s more to success as a superintendent than outstanding
course maintenance. Three leading superintendents share ways to
avoid seven career pitfalls, win greater credibility and enjoy greater
personal and professional success.

Best practices: feature
26 MANAGING BUDGET PRESSURE

Tighter budgets are a reality on many courses, but superinten-
dent Tommy Witt says taking the right approach to budgeting

v v L .« o <
and to budger cuts — when necessary — can help superintendents
maintain the funding they need.

Design solutions: features

36  EXTREME MAKEOVER
Golf course architect Steve Smyers and superintendent Robert
Waller teamed up to turn a low lying, wet and overgrown course
into the centerpiece of Mariott’s new resort near Orlando.

42 ARCHITECTS AND SUPERINTENDENTS
Architects want grear design and superintendents want a course
that can be maintained. Both are possible in a renovation if the
right approach is taken by the architect-superintendent team.

Course maintenance: features
44 MAXIMIZE YOUR FUNGICIDE PURCHASES

Fungicide purchasing decisions involve a range of variables.
Making the right calculations can ensure you are getting
the best fungicide value for your investment.

48  BUNKER QUALITY FACTORS

There are a number of factors behind golfer complaints about
bunkers. Solutions range from sand quality and design to being
able to explain what expectations are realistic.

Course maintenance. products

60  WHAT’S NEW IN FAIRWAY MOWERS
Manufacturers of fairway mowers have developed new lightweight
models and equipment features that improve cut quality, produc-
tivity, operator comfort and more.
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THE WIDESPIN™ 1330 IS A GOOD EXAMPLE:

e Guaranteed 3-year warranty. Unmatched in the industry!

e Patented 3-position switch. Guarantees even application
every time.

» Patented WideSpin technology. Top dressing that ranges from
15’ heavy to 30’ light—no different attachments required.

e Adjustable angle of spinners from 0-15°. Allows for broadcast
applications or to drive the sand into the turf.

* Galvanized hopper. No rust or flaking paint means no-stick action.

¢ A manufacturer with 40 years of turf experience. Our knowledge
brings you cutting-edge equipment.

When it comes to top dressing,
) /,____—‘ we have been—and still are—
WIDE S22 0 the industry leader. If you
R —

/ want unparalleled performance
in any top dressing application,
choose the WideSpin 1530. For a demo or to

request product information, call 1-800-679-8201 or visit turfco.com.

15 Feet Heavy

USE READER SERVICE #23

THE LEADER. SINGE 1961.

1655 101st Avenue NE = Minneapolis, MN 55449-4420 U.S.A
(763) 785-1000 » Fax (763) 785-0556 » www.turfco.com
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IROGER STANLEY

The new &Golf
Course News

elcome to the new Golf

Course News. GIE Media is

pleased to become the pub-
lisher and to join the dynamic golf course
market.

“Dynamic” is not a word used enough
to describe the golf course marker these
days. Compared to the roaring 1990s,
golf rounds are down. New course con-
strucrion is down. Fees are down. You
read that. You hear it. Everyone knows
the dynamics of booming growth have
given way to the need to operate under
new business rules.

At Golf Course News, we believe much
opportunity still exists — opportunity
that makes golfa dynamic business. Cer-
tainly expansion of the golf “pie” has
slowed, but smart course owners, man-
agers and superintendents are now fo-
cused on the size of their slice. Smart
managers are not waiting and banking
on a return of the boom days as the
means to success.

At Golf Course News, we see an oppor-
tunity to serve the market. A core con-
viction in the magazine will be that the
superintendent is the key to the success-
ful course today. Superintendents have
always played the central role in main-
taining great courses, but today’s super-
intendent wears more hats, does more
with less, discovers new ways to get the
job done and strives to meet the ever-
increasing and often unrealistic demands
of golfers. Our editorial mission is to help
busy superintendents do all this and
more.

We also see an opportunity for Golf
Course News. Magazines, like markets,
must change with the times and with the
needs of their readers. Golf Course News
was founded at the start of the boom in
golf course construction. The need at the
time was for news. Today, the need has
shifted to business news — specifically
information and ideas to help the super-
intendent meet increasing job demands.

Technology also has changed since Golf
Course News was launched. Most super-
intendents now use the Internet and e-
mail to gather information and commu-
nicate. So, while Golf Course News will
continue to include news in the maga-
zine, we're going to deliver more news
faster through daily news updates on our

Web site: www.golfcoursenews.com.

Some things in the magazine have not
been changed. We're keeping the distinc-
tive, “big book” tabloid format. But we've
added a contemporary new design to al-
low us to showcase the beauty of the
unique golf course market. The redesign
also reorganizes the departments and fea-
tures to make it easier for you to find the
information you need.

Editorially, we've expanded the num-
ber of pages and are adding business
management features. Each issue also will
cover market news, commentary, busi-
ness information, agronomic advice and
updates and product news. To help us
plan all this editorial content, we've sur-
veyed readers (see page 11 for recent sur-
vey results), held focus groups with su-
perintendents, and talked one-on-one
with members of our editorial advisory
board. We've also relied on the advice,
perspective and help of two previous edi-
tors, Mark Leslie and Andrew Overbeck.

We're heartened by the positive re-
sponse we've received from many sub-
scribers. At the same time, we hope to
hear from even more of you about the
changes we've made to improve Golf
Course News, and any additional changes
that you can suggest.

GIE Media, which also publishes Lawn
& Landscape, Commercial Dealer, Snow
Business, Interior Business and Pest Con-
trol Technology, has become a leader in
the green industry by paying close atten-
tion to the needs of its readers. Listening
to the reader might not exactly be a rocket
science concept, but listening and acting
upon what we hear is the key to power-
ful and relevant editorial. Staying close
to readers is a job that is never done, but
you can help by taking a few minutes to
complete and mail the stamped and pre-
addressed survey included in this issue
to tell us what you think.

I also invite any of you to call me di-
rectly at 216/961-4130 anytime, or send
me an email at rstanley@giemedia.com.
I'm interested in your reaction to the new
Golf Course News, criticisms, comments
and ideas for feature topics.

Finally, a very special thanks to the
many advertisers for their support in
making the new Golf Course News pos-
sible. GCN
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What do you think of the new Golf Course News?

Golf Course News wants to serve its subscribers with the best editorial
coverage possible. Please take a few minutes to complete this self-mailer
survey to: Golf Course News, PO Box 5817, Cleveland, OH 44101-0817.

1. What is your job title? 3. In future issues would you like to see more
Q A golf course superintendent or less:
O An assistant superintendent (1=Less, 7=More)
Q Other course management (generalmanager,.  ____ Golf market trends and data
etc.) __ Columnists
Q Other: ___ Golfindustry news
__ New course and construction news
2. Please rate the value of: __ Management information and advice

(1=Poor, 7=Excellent)
Editorial page

Superintendent best practices and profiles
Technical and agronomic information

____ Reader Survey page __ New product information

___ Industry News department

____ Market Update department 4. Do you have any other comments?
___ Design Column

__ Marketing Column

Managing Budget Pressure feature
How Are You Doing cover feature
Extreme Makeover feature 5. Do you have any suggestions for feature
____ Architects and Superintendents feature stories?

Maximize Fungicide Purchase feature
Bunker Quality Factors feature

___ Label Updates department

_ Research Update department & My we cantchsis?
_ Fairway Mowers feature PR
— New Products department ¢
— Making a Difference page Phone:
OVERALL ISSUE E-mail:

Thank you.
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