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On the cover: The 14th hole at Francis A.
Byrne Golf Course in West Orange, New
Jersey. Photograph by Guy Cipriano.
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LET'S RELISH THIS MOMENT

overnment and golf have never meshed better. This

increasingly symbiotic relationship since the pandemic

makes communities greener, drier, calmer, and mentally
and physically stronger.

Our cities, boroughs, townships, counties and states become better
places when they offer residents quality and affordable recreation. Golf
enhances society by satisfying varied human and environmental needs.

People need safe social spaces. Neighborhoods need permeable
plots. Salamanders need landscapes to slither. Owls need branches
to roost. Foxes need spots to scurry. Municipalities need pleasing
landscapes to attract and retain populations.

Policymakers at all levels concur their communities need golf.

America’s municipal golf supply has swelled to a record 2,939 courses,
according to the National Golf Foundation. Nearly every anti-golflegis-
lation introduced over the last four years has been thwarted like a meek approach shot hitting a false front.

Smart communities are using post-pandemic golf windfalls to protect beloved assets. Lincoln City
Golf, a Nebraska municipal system featured in this month’s cover story (page 17), released an updated
10-year Capital Improvement Plan in 2023. The plan includes upgrades at all five city-owned courses.
Perhaps Lincoln City Golf’s quintet eventually becomes a sextet. City officials project to add 105,000
residents by 2050. Good luck securing a tee time if the golf supply doesn't increase.

Imagine suggesting in spring 2020 that municipalities would be in the business of evolving and
acquiring golf courses. The conversation surrounding municipal golf flipped faster than one of Rory
Mcllroy’s stances on the professional game.

Atleast one friendly publication believed municipal golf possessed the elements to flourish amid global
uncertainty. We planned our April 2020 issue before the world changed. We opted to forge forward
with our “Maintenance for the masses” cover theme, profiling the logistics of municipal golf in four
divergent regions: California’s Coachella Valley, the Pacific Northwest, New Jersey and northeast Ohio.

We had practical reasons for keeping the issue intact: the lag between sending Golf Course Industry
to the printers before it reaches mailboxes is around two weeks. Things were changing fast in spring
2020. Because of the lag, we risked sending pages with outdated information to readers. We strayed
from speculating on golf’s short- and long-term prospects and avoided chasing stories that risked being
irrelevant the moment we hit send.

A printed magazine represents a forum for measured analysis. Fear and uncertainty permeated the
early stages of the pandemic. Amplifying those sensations by presenting outdated coverage would have
been irresponsible.

Symbolic reasons also existed for keeping the April 2020 issue of Golf Course Industry on its intended
course. We realized people everywhere, and especially those living in tightly packed urban areas, were going
to need escapes. And our readers specialize in providing tidy, safe, aesthetically dazzling escapes for millions.

Our April 2020 cover (pictured above) depicted a woman carrying a bag alongside three children.
The quartet was approaching a pond with a defined buffer zone as they walked on a flat, open fairway.

The image foreshadowed golf’s future. Women and children are responsible for the game’s largest
post-pandemic gains in America. The female golf population is at an all-time high of 7.9 million, a net
increase of 2.3 million since the start of the pandemic, according to the NGF. Golfers ages 6 to 17 total
3.7 million, a 48 percent increase compared to 2019. Parents needed safe and affordable places to take
children in 2020 —and they still need them in 2025. They will also need them in 2050.

Everybody in golf benefits when municipal golf flourishes. Grumbles about government-supported
properties competing with privately owned and family facilities quickly subsided once courses became
packed in 2020. Perspectives change when demand surpasses supply and money flowing into an industry
resembles a theme-park waterslide in July.

Five years into golf’s current era, America has

Guy Cipriono

more municipal courses than ever. Those courses are

in better physical and financial condition than ever. Guy Cipriano
The longer municipal golf’s moment lasts, the Publisher + Editor-in-Chief
better golf and everything around it will become. I gcipriano@gie.net
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NOTE 0

Show season

Assistant editor Kelsie Horner describes her learning experience
at the GCSAA Conference and Trade Show in San Diego.

graduated from Kent State University
[ less than a year ago, and one of the

things I felt the loss of was the class-
room setting. Call me a nerd, but school
and education have been a key component
of my life, and I wasn’t ready to leave
them behind.

When I began my role as assistant
editor, I quickly realized I am still going
to learn and better myself. I just have a
different classroom. My textbooks became
previous industry articles, my teachers
became my interviewees and mentors.

Thanks to the GCSAA Conference and
Trade Show, I revisited the classroom set-
ting in San Diego. As a part of the show,
educational sessions on trending topics
are available for attendees and exhibitors.

At the conference, I had the opportuni-
ty to learn from numerous industry greats.

I listened to Iowa State’s Dr. Quincy
Law discuss all things soil organic matter.
Law walked attendees through how soil
organic matter impacts turfgrass, and how
to determine what your soil is lacking.

Gina Rizzi, president of Radius Sports,
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carried on the environmental conversa-

tion with the industry’s 2025 trends and

best management practices. Trends she

mentioned that will impact the industry

this year include:

+ Regulation and corporate responsibili-
ties

+ Energy transition and fossil fuel depen-
dency

+ Urban sprawl and loss of biodiversity

+ Water scarcity and management

Plastic pollution and waste manage-
ment

Rizzi didn’t just introduce issues. She
presented solutions and practices that
courses and superintendents can research
and implement for each trend, spawning
an endless amount of story ideas for writ-
ers like me.

The “Turf Solutions” session covered
an area I'm not as familiar with: soil, soil
amendments, biosolids and topdressings.
Inputs and its impact on irrigation and hu-
mic products had my mind running wild,
but I ended the session with knowledge
on what I need to study more.

After discussing inputs, Dr. Gregg
Munshaw, director of agronomy at
Pratum Seed Companies, discussed the
pros and cons of not mowing roughs on
the course. He discussed the benefits of
letting your roughs grow in, and plant-
ing wildflowers in those areas. As shared
in his lecture, pollinators are responsible
for $29 billion in crops — and every third
bite of our food. According to the U.S.
Fish and Wildlife Service, due to native
plants being replaced, pollinator habitats
are shrinking. By planting wildflowers on
your course, you can help reverse those
statistics.

Munshaw described the best options
for wildflower choices and how to create
a seed mix that works for you. Outside of
the environmental benefits of wildflowers,
they are aesthetically appealing as well.
And if T step on a course and see the flow-
ers, I instantly enjoy the view.

My educational day ended with discus-
sions on data and data-driven decisions.
The industry is facing a major shift to
technology in many ways. Artificial intel-

© KELSIE HORNER
MATT LAWELL (2)



ligence, autonomous equipment, endless
inventions and improvements. Thanks to
technology, access to data and informa-
tion on your course is at an all-time high.
Former Desert Mountain Club turf leader
Shawn Emerson discussed how his team
processed that data, and how it impacted
the course.

Emerson used a quote during his
lecture: “The world is run by those who
show up.”

The quote stood out to me and is now
written on a sticky note on my desk. The
idea can be applied to many aspects of
your life. You show up for your family,
your friends, yourself. It also applies to
your career. Working in an industry I
knew little about has showed me that if
you show up, and put forth your best ef-
fort, the knowledge and relationships you
can gain are infinite.

Showing up to the trade show and
educational sessions allowed me to learn
more about turfgrass and the golf indus-
try. But more importantly, it allowed me
to meet so many people who make this
industry so great, who can only continue
to teach me more.

Kelsie Horner is Golf Course Industry’s as-
sistant editor.

Managing editor Matt
LaWell walked around
the PGA Show for the first
time. What did he learn
that can relate to everyone
who works in golf?

omewhere, there is a list of truths
Sabout trade shows — things you

need to know to survive a day or
two or four on the floor:

Pick up a map — preferably printed on
paper and not just available on an app on
your phone — before heading in.

Bring a notebook — and a cell phone
charger — along with that stack of busi-
ness cards.

Wear comfortable shoes.

Spend some time standing on the pad-
ded carpet.

Remember to eat.

And remember to drink. Drink what,

you ask? Morning coffee if you need it, an
afternoon beer if some company or an-
other is just giving them away, and water
the rest of the day. Always water.

There is one truth that tends to be
lesser known, because so many trade
shows are in spots with favorable weather,
and it is this: When the weather turns
—and especially when the rain starts —
everybody heads indoors and the show
really starts to fill up.

The 2025 PGA Show was absolute-
ly packed.

Rain had poured over Orlando for the
first two days of the show, courses across
a golf-crazed corner of the country were
soaked, and so many people were walking
around inside the Orange County Conven-
tion Center — hopefully in comfortable
shoes. People in every direction, hawking
clothes, selling simulators, showing off the
latest tech, most dressed for an afternoon
in the clubhouse. And most people were
never walking at their own pace, always
at the same speed as whoever was in front
of them, and there was always someone
in front of them. Turning left into some
other aisle should have required a signal.

This PGA Show was the biggest since
2009 — the last to be booked before the
Great Recession sparked financial collapse
and the end of the Tiger Boom. More than
1,000 companies. More than 7,000 profes-
sionals. More than 30,000 attendees.
More than — ahem — 1 million square feet

of show floor space. Heaven help anybody
in there who lives with ADHD and forgot
to pack their medication.

The floor was so big that the show felt
like three or four shows all under one
roof. Just like 1980s and "90s kids, you
could choose your own adventure. Golf
Course Industry publisher + editor-in-
chief Guy Cipriano and I opted to spend
most of our morning checking out simula-
tors: Golfjoy. Golfzon. EZ Golf. Inrange
Golf. Uneekor. SimBooth. Nvisage Tech-
nologies. Foresight Sports. Science & Mo-
tion Sports. Want to add or upgrade your
indoor offerings for 2025 and beyond? No
matter your budget, your physical space
limitations, or your knowledge of the
tech, there were hundreds of options that
seemed perfect.

One simulator marketing manager
told us that when he entered the space a
decade and a half ago — around the time
the PGA Show was last this big—you
could count the simulator companies on
the floor on one hand. Another told us
that the simulator market is already worth
more than $1 billion and will likely hit
$3 billion in the next year or so. A third
equated the simulator sub-industry to
being not in its infancy but in its teenage
years —in large thanks to the exposure
that TGL has given the technology. “That
alone,” he said, “has been enough to make
people Google, ‘How much does a launch
monitor cost?””
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And how much does a launch moni-
tor cost? Depends how much you want
to spend. Still another marketing man-
ager compared some offerings to Honda
Civics and others to Ferraris. (No
surprise: he said the one he’s selling is
a Ferrari.) You can get in the game for
less than $10,000. If you want a new
building full of bays designed to spike
membership and give your club a year-
round golf community, you can spend
seven figures pretty quickly.

No matter your opinion about simula-
tors, one thing that seems certain is that
they’re not going away: According to the
National Golf Foundation’s most recent
Graffis Report, released in January and
worth every second you spend reading
it, among the 47.2 million Americans
who played golf last year, only 11 mil-
lion played exclusively on the course.
Another 17.1 million split their time on
and off the course. The remaining 19.1
million played only off course. And for at

least the second consecutive
year, every age demographic
under 50 is playing more golf
off course than on.

How many of those 19.1
million off-course-exclusive
golfers will ever play a round
on grass? That is one of the
more pressing questions —if
not the most pressing — for
the health of the game as the
2020s march forward. But what pros
and superintendents alike can do is
maximize every experience in the club-
house and from the first tee.

Late during our day on the floor,
Guy turned to me and said, “If I were
running a golf course, I would send the
superintendent and the professional,
together, to the PGA Show one year
and the GCSAA Conference and Trade
Show the next.”

Plenty of pros could absolutely
stand to learn more about agronomy.

And plenty of superintendents could
become better at what they do by step-
ping outside the tiny —and incred-
ibly important — part of the industry
they’ve mastered.

They just need some comfortable
shoes for walking around.

I saw some flashy new pairs over on
the far side of the floor.

Matt LaWell is Golf Course Industry’s
managing editor. He walked 23,435 steps
during his one day at the PGA Show.

GREATNESS IN

Print, Digital, Newsletter, Social Media
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Tartan Talks 104

Come for the golf course architecture helps me gather some
discussion. Stay for the hiking recommen- thoughts.”
dations. Hay shares plenty of
A Tartan Talks episode with Alex Hay thoughts about solving
quickly develops into an audio journey. issues on urban courses,
Hay lives in Whistler, British Columbia, working with a 10-course
was raised in the United Kingdom, and a Hay operation, golfer safety,
has traveled the world through a pas- compact options, and
sion for the outdoors and his work with Lobb + Partners Golf global golf development
Course Architects. He melds golf and nature in his work — and  on the episode. Like
through his words. When he needs design inspiration, Hay many of his peers, these
simply steps outside his home. represent busy times for ~ 4When he's nof renovating and
“| feel very fortunate to live in a place where you can walk an architect approaching designing golf courses, Alex Hay, left,
out your front the peak of his career. Em?ys ipend'ng fime outdoors with
door and go on “You look at where s famiy:

some incredible  other ASGCA members
hikes,” he says. are working and there are definitely some faraway, amazing

"It's a great places that probably wouldn't be considered for golf a few
place to hike. years ago,” he says. “It wouldn’t be a surprise to get a call from
If I'm slow at anywhere”

my desk, going The audio journey can be found on the Superintendent

on a trail run Radio Network page of popular podcast distribution platforms.
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INDUSTRY
BUZZ

The USGA announced the launch of the USGA
Moisture Meter. The tool is designed to provide su-
perintendents precise data regarding soil moisture,
salinity and temperature. The data instantly uploads
info the USGA's DEACON technology platform,
creating a digital record that can be used to manage
water usage, plant health and golf course playability.
... Toro released its Intelliz60, a web-based digital
foolkit available for golf course managers and super-
intendents. The platform simplifies golf course turf
equipment management and gives superintendents
access to extended data for decision making. Toro
also introduced a new irrigation platform and two
new autonomous units. Lynx Drive is a platform
designed to meet specific irrigation management
needs for golf course superintendents and their
feams. The company also announced its Turf Pro
mower and Range Pro golf ball picker. ... Tee2-

Greenis rolling out Elite Bentgrass Blend, a new
mix of two of their highest performing bentgrass
varieties. Elite combines the best characteristics of
Crystal Bluelinks and Pure Select fo create a new
blend. ... FireFly Automatix unveiled a software
update focused on starting points, boundaries and
keep-out zones for the company’s Autonomous
Mowing Platform. ... Turf Materials announced part-
nerships with six sites located in Texas, Arkansas
and Mississippi that will produce COMANDsand and
COMANDdivot, expanding the product reach.

COURSE
NEWS

The Cabot Collection is opening Cabot

Citrus Farms, a1,200-acre sanctuary among
Florida's picturesque Nature Coast. Marking the
brand's U.S. debut, the property features two revi-
talized 18-hole golf courses, Karoo and Roost, and
two unique shorter courses, The Squeeze and

The Wedge. The varied 57 holes are designed by
Kyle Franz, Mike Nuzzo, Ran Morrissett and Rod
Whitman. ... Boyne Golf in Northern Michigan is
adding a new par-3 short course, Doon Brag, and
a Himalayan-style putting course, the Back Yaird,
both designed by Ray Hearn and scheduled to
open this summer. The new short course will be
Boyne Golf's nth course. ... Construction started
at Esplanade at St. Marys, a new resort lifestyle
community located on the Georgia Coast, just
north of Jacksonville, Florida. Esplanade at St
Marys is incorporating numerous amenities

into the project, including an 18-hole champion-
ship golf course designed by Chris Wilczynski.
... Henderson Park, the international private
equity real estate firm, acquired PGA National
Resort in Palm Beach Gardens, Florida, from a
Brookfield Asset Management private real estate
fund. Originally opened in 1981, PGA National
features a Champion Course that since 2007 has
hosted the PGA Tour event once known as the
Jackie Gleason Inverrary Classic. ... Piza Golf will
design a 9-hole golf course based on its Wellness
Golf concept at The Residences at The St. Regis
Papagayo Resort in Costa Rica. r
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WONDERFUL WOMEN OF GOLF

Alexa Monca

ASPIRING GOLF COURSE ARCHITECT

s the ability to design golf courses a gift or an acquired talent? That question is open to
debate but creating golf holes from the land certainly requires a passion for doing so.
Passion is something Alexa Moncada has in abundance.
Born in San Diego, Moncada grew up in Tijuana, Mexico, and started playing golf at
age 7 with the encouragement of her father, a recreational golfer. She told Rick Woelfel
on the Wonderful Women of Golf podcast that by the time she was 10 she knew she wanted to

make golf her career.

“I'was telling people, T'm going to work in golf,
I don’t see myself doing anything else,” Moncada
recalls. “T ended up reading about and wanting
to research golf course architecture, and wanting
to know and see what that was. And ever since
I can remember I was telling people that’s what
I was going to do.”

Moncada played tournament golf until she
was 15 but found she preferred being around
the game and the people in it as opposed to the
stresses of tournament competition. A wrist
injury that kept her off the course for a year also
impacted her decision to step away from that
side of the game. But Moncadas passion for golf
course architecture was unabated, especially
after she picked up a copy of Tom Doak’s book,
“Anatomy of a Golf Course.”

“That book became my bible” she says. “Iread
it through and through, probably about 10 times
in one year.”

Moncada eventually emailed Doak, who
advised her to obtain experience working in
golf course maintenance. She applied for an
abundance of internships and landed a position
at Pinehurst Country Club in Denver in the late
spring of 2022. She calls the experience as her
“first real job””

“Igot there,” she says, “and I didn’t even know
how to turn on a mower. They taught me every-
thing from turning on mowers to mowing grass,
growing in a green, cutting cups, fertilizing, ev-
erything. They really took their time to teach me
all of that. It was supposed to be a three-month
internship. I ended up staying for nine months.”

When that internship ended, Moncadamoved
on to North Carolina, where she worked at
Pinehurst Resort. She served as an intern under
Doak and Angela Moser, the lead architect on
Pinehurst No. 10. Moncada arrived in North
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Carolina in January 2023.

“It was amazing,” she says. “There were white
stakes everywhere marking the tees, middle of
the fairways, and the greens. The green stakes
had a little green line on the top.

“I remember walking the property for the first
time and it was all staked out. The trees were
cleared for most of it. There were a few shapers
doing a green here and there, but it was mostly
property with stakes.

“I have pictures of all the stakes and pictures
of the way it turned out and the way they can
look at what are basically trees and say, “This can
be a par 5, or ‘This can be a par 3. That kind of
creativity is amazing”

Having the opportunity to learn from Moser
made Moncada’s time at Pinehurst especially
rewarding.

“It made me feel very welcomed,” she says.
“It wasn't as intimidating. When I first got to
Denver, I was very intimidated by, T'm the only
woman there. Going to Pinehurst and being able
to live with Angela and just be around her, I was
less intimidated, like, Tm not the only girl here’

“It was an amazing experience, and I have a
lot to thank Angela for. She was amazing. She
taught me so much, not just about golf course
architecture but about the industry in general.
Getting to know her and see how she works, it
was an unbelievable opportunity.”

Moncada remained at Pinehurst through
August 2023. In April 2024, she moved on to an
internship Spanish Bay, though she returned to
Pinehurst to volunteer at the 2024 U.S. Open.

When she spoke with Wonderful Women of
Golf, Moncada had completed her internship
at Spanish Bay and was preparing for another
assignment at a location she was not at liberty
to disclose. L

a

Angela was amazing.
She taught me so
much about golf
course architecture
and about the industry
in general. Getting
to know her and see
how she works, it
was an unbelievable
opportunity.”
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You're the pesticide expert

RISE president Megan Provost shares advice for
superintendents on the political environment of pesticides.

he golf industry has been scrutinized for years when it
comes to pesticide usage. Megan Provost, president

of Responsible Industry for a Sound Environment, be-

lieves superintendents are great environmental stew-

ards and can use their role to properly inform and ad-

vocate for pesticide usage.

RISE is a national trade as-
sociation working with man-
ufacturers, formulators and
distributors of specialty pesti-
cides and fertilizers. Provost
shared advice on how superin-
tendents can be educated and
inform others on handling
questions on input usage in
golf course maintenance.

How important is it for
people working in the
industry to keep up

on issues dealing with
the environment and
environmental policy?

I think it’s really important,

staying involved really at all
levels of government, from
their local government,

a county council, a city
council, up to state
governments and what their
state legislatures are doing
and how they’re engaging,
and the national government
as well. We really encourage
building those relationships
with their elected officials,
becoming a known resource
so that if, for example, we
see a bill introduced in a
state that would negatively
impact the golf course
industry or the pesticide
industry, those golf course
superintendents have those
relationships.

What would you ftell a golf
industry professional fo do
if they are questioned about
input usage?

The advice that we always
share is to be honest about

it. Share your story. Talk
about the benefits and why
they do what they do. I think
a lot of times folks can get
intimidated by questions, but
these guys know better than
anyone what they’re doing,
how they’re managing their
golf courses, so they’re the
people that are best positioned
to answer the question. So
just be honest with folks. We
found that in the pesticide
industry, just being honest
about who we are and what
we're doing really goes a

long way in developing trust
and being able to have a
relationship with folks. If we
show any kind of hesitancy
there, then it seems to make
folks kind of draw back

and not want to engage in

a conversation. I know a
number of GCSAA members
who have stepped up and
volunteered to give tours for
state regulators, or even EPA
regulators, helping to educate
our regulators, helping to
educate the public, sharing
their story of what they do

as the folks on the front line
using these products, who
know these products better
than almost anybody.

Where can industry pros

go to be more educated on
policy issves and topics?

I would say the GCSAA is a
great place to start. GCSAA
has some amazing resources.
We work closely at RISE with
the GCSAA staff and they do a
great job trying to get informa-
tion to their members. RISE

is another one. I would point
to us as a resource, specifical-
ly around pesticides and fertil-
izers. We try to share informa-
tion, offer webinars, training,
talking points and resources to
folks who are on the front line
and dealing with it. And then
I think the third one I would
point folks to is the EPA.

What are some of the envi-
ronmental issues that golf
course industry workers
should be aware of?

Water quality is kind of a cor-
nerstone of environmental
responsibility on golf cours-
es and golf course profession-
als have the ability to be able
to speak on behalf of that on
some of the fantastic innova-
tive programs that they have
in place to keep water clean
on courses and in their com-
munities. So being advocates
for the work that they do
there, it’s really important. I

Kelsie Horner is Golf Course Industry’s assistant editor. To submit ideas about conservation-focused programs or actions at your course, email her at khorner@gie.net.
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KEEPING SCORE
ON EMPLOYEE
ENGAGEMENT

re your employees proud of where they work? Do they take
pride in the quality of the products, services and experiences
they provide?

If they're like a growing percentage of Americans in a wide range
of industries, the answer is no.

According to a recent Gallup study, the percentage of Americans
who have pride in their work is at an all-time low, having dropped
from about 35 percent to 28 percent in the last five years.

Every employer, manager and team leader, including golf course
superintendents, general managers and department heads, should
find this erosion of pride disturbing on multiple levels.

The first area of concern is employee engagement. Employees
who are not proud of the work they do or the organization for which
they do it become disconnected from the company’s overall mission
and objectives. Productivity and the quality of their work drop. Turn-
over rates balloon. Worse still, their lack of connection bleeds into
their fellow workers and morale suffers. All of which can significant-
ly affect the overall success of the organization.

The second place where we see a lack of pride manifest — and it’s
equally alarming — is in customer satisfaction. According to the Gal-
lup research, “The decline in employee pride doesn’t just affect pro-
ductivity, it directly influences how organizations meet customer ex-
pectations, creating ripple effects on customer satisfaction.”

Here are four steps every superintendent can take to keep their
teams engaged, proud of the work they do and, in the process, boost
customer satisfaction.

1. Connect your team to golf-
er feedback. The more employ-
ees know about how their work
is perceived by members and
customers, the greater their en-
gagement. To make these per-
ceptions clear, establish a golfer
feedback mechanism — online
surveys, in-person interviews
and focus groups/listening ses-
sions. Set the cadence — quar-
terly, semi-annually or annual-
ly — to add discipline to the pro-
cess. Be prepared for a bumpy
start while you're adjusting to re-
ceiving feedback — constructive
and not-so-constructive. Be pre-
pared for criticism and welcome
the opportunity to improve the
member and customer experi-
ence. As your golfers see your
sincerity, professionalism and
commitment, the feedback will
become better, more actionable
and more fulfilling.

2. Use customer feedback to
adjust cultural practices to ad-
dress your golfers’ concerns.
There’s a major reason the most
successful consumer companies
regularly seek customer feedback
and guidance. They know that if
they don’t ask, they’re just guess-
ing. Golfers appreciate being
asked their opinions, and their
answers will open your eyes to
opportunities you may have dis-
missed or not considered.

Several years ago, the City of
Los Angeles engaged our firm
to survey more than 6,000 An-
geleno golfers. Two remark-
able and unexpected lessons
were gleaned: 1. Golfers would
be willing to pay more for green
fees if course conditions were
improved. 2. Golfers would sup-
port higher prices for golf if the
city improved pace of play.

3. Set conditioning standards
for your course. Everyone un-
derstands the frustration of hav-
ing their knowledge and experi-
ence discounted or dismissed by
their manager. Remember that
great ideas and inspiration can
come from any rung of the orga-
nizational ladder. So, make sure
to include your staff when decid-
ing on the standards that define
your course.

Ask big, open-ended ques-
tions: What should we do to im-
prove our golf course? What would
make you feel better about being
part of this team? Then go from
what to how: How do you suggest
we put those ideas into action?

And make sure to ask about
their aspirations. What are your
greatest hopes for our course? For
your career? Aspiration is a pow-
erful catalyst. The bigger the
dream, the greater the accom-
plishment.

4. Keep score. Online surveys
and other qualifiable data sourc-
es help measure improvement
toward goals. Three important
steps for keeping score:

+ Establish a scorekeeping ca-
dence so everyone can antici-
pate the next time the scores
are posted.

+ Make the scorekeeping con-
structive — not something to
dread. Celebrate the wins and
acknowledge the accomplish-
ments within those victories.

+ Make winning its own moti-
vation.

Are you proactively taking
steps to connect your team with
your golfers? If you are, you're
well on the way to helping your
employees take greater pride in
their work and improving mem-
ber and customer satisfaction.

HENRY DELOZIER is a partner at GGA Partners, trusted advisors and thought leaders. He is currently Chairman of

the Board of Directors of Audubon International.
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Lincoln City Golf's team, from left, Matt Noble,

Scott Kennedy, Casey Crittenden, Wade
Foreman, Chad Giebelhaus and Zac Caudillo.

MUMENT ......

The busiest courses in the business are faring better than
ever in the post-pandemic market. They are also better than

ever thanks to committed people.

nderstanding the reach, influence and
advancement of municipal golf in a
post-pandemic society requires beginning

near the middle.
Lincoln, Nebraska, lies 165 miles north-
east of the geographic center of the contiguous United

16 MARCH 2025 golfcourseindustry.com

States. With 81 holes scattered across five contrasting
courses, Lincoln City Golf is the largest municipal golf
operation near the mainland’s geographic nucleus.
Denizens of the growing Heartland city pack the
system’s courses. Avoiding flying Top Flites and Titleists
requires rising early in the summer — golf course main-
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» Pioneers Golf
Course is the
oldest of Lincoln
City Golf's five
facilities.
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tenance crews

rev equipment

at 5:30 a.m. to

beat the golf bar-

rage — or layer-

ing up during

chillier months.

“You want to

give your retired

guys a chance

to have their

coffee,” says

Chad Giebel-

haus, one of the

city’s four head

golf course su-

perintendents,

describing the

peak-season

morning hustle.

“But it’s, ‘OK.

You have to go.

We have to go.”
On an early

December after-

noon, with turf-

grass still exud-

ing robust-green

tinges and tem-

peratures warm

enough to pro-

duce unfrozen

playing surfaces,

Pioneers Golf

Course offers a

venue for some-

thing uncom-

mon from April

through Novem-

ber: a quiet walk.

Only a dozen

golfers occupy

the 95-year-

old course sur-

rounded by a

nature preserve and 144-year-old

brick factory. Seas of shaved prairie

grasses dot the landscape’s interior.
Evidence of golfer wear is challeng-

ing to detect, a miraculous feat man-

ufactured by superintendent Matt

Noble’s team considering a warm and

dry fall increased play volumes. Lin-

coln City Golf reported Pioneers, the

golfcourseindustry.com

patriarch of the city’s municipal facili-
ties, supported 51,774 rounds in 2024.
The city’s other three 18-hole courses,
Holmes, Highlands and Mahoney, also
surpassed the 50,000-round mark.
Add in the 30,525 rounds at Jim
Ager, abeginner-friendly, par-3 course
between ballfields and homes, and
Lincoln City Golf supported 235,012

rounds and generated $1,063,413 in
profit last year.

Lincoln isn't the only city where
municipal golf is thriving. One hun-
dred and thirty years after New York
City introduced the concept of govern-
ment-supported golf at Van Cortland
Park Golf Course, America boasts a
record 2,939 municipal courses, ac-

© GUY CIPRIANO (9)



cording to the National Golf Foundation. In an era where
course contractions outpace openings, the municipal golf
supply has increased by 140 courses since 2004.

The finances are equally encouraging. Around 75
percent of municipal facilities collect enough revenue
to cover onsite labor and maintenance expenses, accord-
ing to the NGF. Empowering leaders turning to highly
qualified professionals to oversee municipal facilities
help golf stay affordable in many places. The average
18-hole municipal course green fee remains below $40;
the quality produced by superintendents and their teams
far surpasses the meager green fees.

Observing activity on America’s municipal golf
grounds makes the numbers more convincing. Over the
final five months of 2024, we visited people and places
responsible for municipal golf’s moment. The journey
makes us bullish about how golf and government can
cohabitate to uplift the game and communities.

NEW JERSEY IS home to renowned private clubs, heavily
played municipal courses and the bluntest people in
the golf business. Garden State golfers and agronomists
aren’t shy about sharing candid thoughts — even when
job looking.

Tim Christ sought a position with stability and sup-
port during a 2009 job search. The only thing he saw
while touring the Essex County-owned courses was
dead grass. OK, he also noticed thriving crabgrass and
goosegrass in key playing areas. “They took me around,”
Christ says, “and I wanted to throw up. I said to my wife,
‘There’s a 98 percent I'm not taking this job.”

The open job involved overseeing the county’s three
courses: Francis A. Byrne, Hendricks Field and Weequa-
hic. The courses featured a golf trifecta in Golden Age
design roots. Charles Banks designed Francis A. Byrne
and Hendricks Field. Former Baltusrol pro George
Low plotted Weequahic. Years of neglect, though, upset
Christ’s strong stomach.

A starting offensive lineman at Rutgers University in
the 1990s who launched his golf maintenance career
and quickly ascended at revered private clubs, including
Merion, Pine Valley and Hamilton Farm, Christ mulled
cancelling an in-person interview with county officials.
Christ ultimately kept his interview slot out of respect
for Stephen Kay, the New Jersey-based architect who
encouraged him to apply for the job. Architects can
connect superintendents with potential opportunities,
and Christ didn’t want to sever a relationship.

Following a few tense exchanges, Christ told county
officials what they needed to hear. “I said, “You have some
really cool bones out here, they are really cool Banks

3%

courses,” Christ says. “But there’s dead grass everywhere,
you have nobody with a turf degree. I just started going

through the litany. Everybody just shut up and let me talk.
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I said, “Your agronomy is terrible. I don’t care how much
money you throw into it, if you don’t have guys who have
degrees and can grow grass, none of it matters.”

The bluntness combined with a terrific résumé landed
Christ the job as the county’s director of golf operations
responsible for overseeing operations at the three
courses. The county now employs seven managers with
turfgrass degrees.

Under the leadership of longtime county executive
Joseph N. DiVincenzo Jr., Essex County has invested
more than $20 million to revitalize the three courses. Kay
guided each project, with work concluding at Hedricks
Field and Francis. A. Byrne in 2021 and 2023, respec-
tively. A massive renovation at Weequahic concludes
this summer. “I kind of look at us like a mini-Bethpage,
because Joe has put the money in,” says Christ, referring
to famed Bethpage State Park, the five-course municipal
facility on Long Island set to host the 2025 Ryder Cup.

A tour of Francis A. Byrne with Christ last August il-
lustrated what municipal golf has become in New Jersey’s

golfcourseindustry.com

w Essex County
director of golf
operations Tim
Christ, left, and

Francis A. Byrne

Golf Course
superintendent
Chris Krno.
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» Francis A. Byrne
Golf Course
reopened in 2023
following a ma-
jor renovation.
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third-most-populated county.

For starters, the course is empty.
A day following the tour, Francis A.
Byrne hosted the New Jersey State
Golf Association Public Links Cham-
pionship. The county’s desire to
present tidy conditions to a statewide
golf audience gave superintendent
Chris Krno’s team a golf-free main-
tenance block one day before the
tournament.

Christ and Krno briefly reflected on
the course’s metamorphosis during a
conversation to the left of the third
green. The third hole is an uphill par
4, featuring a punchbowl green, a
Golden Age template revived by Kay.

Krno was Christ’s first major hire,
leaving a position as a head assistant
at a nearby private club to become
Francis A. Byrne’s superintendent.
He’s in his 16th season in the role.
The job features a supportive boss
who understands the value of pre-
serving a Banks design. Nicknamed
“Steam Shovel” because of a pen-
chant for crafting bold features,
including nearly upright bunker
faces, Banks’ legacy predominantly
involves his work at exclusive clubs.

golfcourseindustry.com

“You could tell this was cool,” says
Krno, recalling his first course tour
with Christ in September 2009. “I
kept telling myself if I was here long
enough, we would get there.”

From the third green, a golfer
trudges to the upper part of the
course, which borders the private
Essex County Club, another Banks
design. Essex County acquired the
course now known as Francis A.
Byrne from the private club in 1978.
The ninth hole connects the upper
and lower portions of the course. The
downhill par 4 includes cross and ap-
proach bunkers, a horseshoe-shaped
green, and thumbprint inside the
putting surfaces. The tee provides
a fabulous view of the hole and
the neighborhood surrounding the
course. “This looks great in October
with the fall color,” says Kay, who
joined the August course tour on the
eighth tee.

The ninth hole looks great in
the summer heat, too. “This whole
design was a group effort,” Kay adds.
“I wasn’t the dictator, nor was Tim,
nor was the shaper. It was always a
big team effort. We kept asking each

other: What do
we think is go-
ing to look good
and how can we
maintain it?”

Christ and
Kay hustle
through the
back nine in
electric carts —
they want to visit
Hendricks Field
before northern
New Jersey traf-
fic thickens —
but stop at the
17th tee, which
parallels the sec-
ond hole. The
17th is a reverse
redan; the second is a giant Biarritz.
The par 3s provide enthralling on-
the-ground possibilities, dynamic
mowing lines, polished bunker
complexes and carefully sculpted
mounding. Golfers from Newark,
the Oranges, Montclair and nearby
municipalities once needed pricey
private-club memberships to expe-
rience high-quality template holes.



“How many places have done any-
thing like this?” Christ asks.

JEREMY PHILLIPS AND KEVIN
LAFLAMME experienced a similar
transformation on a compact golf
scale at Coonskin Park, a 1,000-acre
green space operated by Kanawha
County Parks and Recreation. With
173,746 residents, Kanawha County
is West Virginia’s largest county
and home to the capital city of
Charleston.

Tucked in a valley along the Elk
River beneath Interstate 79, Coon-
skin Park supports a pool, wedding
garden, hiking trails, disc golf, picnic
shelters, tennis courts, horseshoe
pits, athletic fields, driving range
and an awesome 9-hole, par-3 golf
course. Phillips and LaFlamme lead
a small team responsible for main-
taining the course and the park’s
other recreational amenities. In the
summer, the crew swells to around
eight employees. In the shoulder
seasons and winter, only one other
year-round grounds employee works
alongside the duo.

Whoever arrives first— and spot-
ting the park’s entrance can be tricky
because dense morning fog frequent-
ly engulfs the valley — unlocks a
gated bridge over the Elk River. The

unlocking signifies the beginning
of the work and recreational day.
“As soon as we open the gates,” La-
Flamme says, “we’ll have joggers and
walkers come into the park.”

On days warm and dry enough
to play golf, the work hustle — like
it does in Lincoln, Nebraska; Essex
County, New Jersey; and thousands
of other municipalities — immedi-
ately commences. Team meetings
and social banter must be saved for
another part of the municipal golf
workday. “When you come in, there’s
no, let’s grab a coffee, sit around
and talk about what we're going to,”
LaFlamme adds. “It’s, let’s go.” Busy
municipal golf courses hurt coffee
industry sales.

Spending two decades as co-work-
ers makes Phillips and LaFlamme
equipped to navigate the frantic
pace of a municipal maintenance
morning. The pair developed as turf
professionals together at Edgewood
Country Club, one of Charleston’s
two private clubs. Phillips started
his career raking bunkers, took an
interest in the industry, and steadily
advanced through the club’s turf
hierarchy. He left a position as
Edgewood’s first assistant in 2020
to join LaFlamme at Coonskin Park.
Leading a maintenance operation at
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a park preparing for a big golf project
intrigued the duo. Phillips oversees
the daily efforts on the short course,
while LaFlamme scurries between
park amenities.

The Short Course at Coonskin
debuted in May 2023. A thorough
review of the park’s golf future stems
from a devastating 2016 flood that
ruined the back nine and irrigation
system of what Kanawha County
Parks and Recreation director Jeff
Hutchinson described as a “very
plain and vanilla” 18-hole executive
course. Hutchinson’s department
manages and maintains 3,000 acres
across four locations with just 19 full-
time employees. When Hutchinson
arrived in 2002, Kanawha County
owned and operated 54 holes. The
Great Recession pinched the West
Virginia economy, and the county
has trimmed its golf volume to 27
holes: 18 regulation holes at Big
Bend Golf Course and the 9 holes
over 13 acres at Coonskin Park.

“We have had to be super cre-
ative,” Hutchinson says. “We sold a
golf course and closed another one.
That was hard on me. I'm a golf pro.
But in the last two decades, we’ve
done what’s best for everything
here. We've asked ourselves: How
can we still serve the public and
still do something that’s really good
for golf?”

Funding for Coonskin Park’s
golf overhaul emerged when the
Kanawha County Commissions
approved using $1.2 million from
the county’s America Rescue Plan
haul toward the project. West Vir-
ginia native Kelly Shumate de-
signed an imaginative-to-play and
efficient-to-maintain layout with
Golden Age-inspired green com-
plexes. Todd Godwin and his TGC
Construction team built the course
in about 50 working days.

The course Phillips and LaFlamme
maintain represents a stark contrast
to what they had been trying to keep
playable. Before Phillips accepted a job
at Coonskin Park, he fielded multiple

golfcourseindustry.com

4 Architect Ste-
phen Kay, left,
has collaborated
with Tim Christ
on multiple golf
projects in Essex
County, New
Jersey.
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» Kevin LaFlamme,
left, and Jeremy
Phillips oversee
the maintenance
of the Short
Course at Coon-
skin in Kanawha
County, West
Virginia.

» Golden Age-in-
spired green
complexes
are part of the
appeal at the
Short Course at
Coonskin.

22 MARCH 2025

calls from La-

Flamme, includ-

ing one where his

friend compared

the greens to pa-

per plates resting

on a table. Wilt-

ed and decaying

turf covered the

surfaces. “Kevin

came over a few

months before

me and he sent

some of these pic-

tures and he was

like, ‘Oh, man, I

might have got-

ten in over my

head,” Phillips

says. “I said, ‘No,

this going to be

a good opportu-

nity, especially

with the way

they were talking

about the new

construction.”
Vibrant bent-

grass blends now

cover greens,

approaches and

tees, as begin-

ners learning the

game and enthu-

siasts honing

shots experience

holes such as

the ninth, a 102-

yard teaser with

a punchbowl

green complex.

Coincidentally,

the ninth hole

at The Greenbri-

er’s famed Old

White Course

also features a

punchbowl green complex. Munici-

pal layouts such as the Short Course

at Coonskin make Golden Age ex-

periences affordable for golfers who

might never be able to drop $500 to

play their state’s prized resort course.
When they have time to look
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around, Phillips and LaFlamme no-
tice golfers wearing everything from
polished Foot Joys to tattered sandals
enjoying their versatile work. Ensur-
ing awesome golf experiences for
the Kanawha County, West Virginia,
masses means the mechanic, irriga-

tion technician,
spray technician
and superinten-
dent possess the
same name. Jobs
protecting be-
loved communi-
ty assets induce
frequent fatigue
and abundant
fulfillment.

“All in all,”
Phillips says,
“it’s been a pret-
ty good little
journey.”

GENERALISTS

PROLIFERATE

MUNICIPAL golf,

including in Lin-

coln, where Ca-

sey Crittenden

oversees four

superintendents

operating with-

out mechanics

and technicians.

Crittenden is

Lincoln City

Golf’s mainte-

nance coordina-

tor. Hejoined the

system in 2014,

when play totals

for the 18-hole

courses settled

in the low- to

mid-40,000s de-

pending on the

weather. Gen-

erating enough

revenue to cover

annual expenses

represented an

operational win

during the 2010s.

Before the pandemic, municipali-
ties leaned on employee ingenuity to
stay afloat. Following the pandemic,
employee ingenuity helps municipal-
ities increase golf windfalls. Lincoln
City Golf’s 18-hole facilities handle
robust play with crews consisting of



just three full-time turf employees.
Municipal golf’s moment is a peo-
ple-driven triumph.

“We're an enterprise system,” says
Crittenden, referring to Lincoln
City Golf’s self-sufficient operating
structure, “and it’s all hands on deck.
You really have to be a well-rounded
individual to be a superintendent
here for the City of Lincoln”

Giebelhaus begins mornings at
Highlands by guiding a team of sea-
sonal employees supplementing the
meager full-time staff to the right
spots on a 1990s links-style course
with around 115 maintained acres.
He then starts changing cups, a job
that allows his trained eyes to see
every green at least once per day. He
will then help fix irrigation snafus or
execute some other type of targeted
digging before ending days with 30
minutes of office work.

Less than 10 miles east of where
Giebelhaus digs, superintendent
Scott Kennedy often grabs a rake
and prepares Mahoney’s two dozen
bunkers ahead of play. “Honestly,
bunkers are one of my favorite jobs,”
Kennedy says. “It plays into my OCD.

Casey will come visit and find me in
abunker somewhere. He must think
I live there sometimes.”

When Crittenden visits Pioneers,
he never finds Noble in a bunker.
Lincoln’s oldest municipal course
packs abundant charm due to varied
topography, so a golfer might never
realize they are playing a course de-
void of bunkers. Noble views himself
as an extreme generalist. “Ilike to be
everywhere,” he says. “I don’t have a
lot of younger help, so I try to jump
in and help my guys do a lot of stuff,
so that not everybody is doing the
same job. The labor part is one of the
parts of the job that I love.”

Holmes’ Zac Caudillo spends
more time than his Lincoln City Golf
superintendent peers repairing irriga-
tion issues. But a redistribution of his
personal labor looms. The 60-year-old
course’s irrigation system is scheduled
to be replaced as part of a 10-year
capital improvement plan revised in
2023. Modest surcharges, currently
$2.25 for 18-hole rounds and $1.50
for 9-hole rounds, fund capital im-
provements, with Lincoln City Golf
spending more than $3.6 million on

COVER STORY

upgrades since 2016. The system has
used profits generated from 2020
and subsequent years to establish and
expand a financial buffer in the form
of areserve now exceeding $800,000,
according to golf operations coordina-
tor Wade Foreman.

Modest also describes Lincoln
City Golf green fees: the highest,
peak-season, busy-time green is un-
der $40 at all four 18-hole courses.
“People might come from out of
town or other places, and they see
the green fees and they’re like, ‘They
are really low. I don’t know what I'm
going to get,” Kennedy says. “They
then see the courses and they’re like,
‘Wow.” They are surprised by how
good the courses are and what they
pay to play.” Similar affordability
exists in Kanawha County, West Vir-
ginia, and Essex County, New Jersey.
The Short Course at Coonskin costs
$20 to play, while the 18-hole green
fee at Francis A. Byrne ranges from
$30 to $80.

Affordable green fees and
high-traffic locations yield little re-
spite for superintendents and their
teams: a municipal course receives
30 percent more play than a daily-fee
facility, according to the NGF. A mu-
nicipal course superintendent might
not reflect when changing cups, fix-
ing an irrigation leak, raking bunkers
and compiling invoices on the same
day, but their efforts create a mix of
affordability and quality boosting the
game’s popularity.

Consider the masses fortunate.

“Cities that are growing and vi-
brant need to have different activities
for different citizens,” Foreman says.
“Golf is an important piece of that
anywhere in the country, and people
need a place to play. We try to provide
quality courses at an affordable rate
for golfers and citizens in Lincoln.” I

Guy Cipriano is Golf Course Industry’s
publisher + editor-in-chief. The Cleveland
Metroparks courses near the GIE Media
headquarters are among his many home

courses.
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4 The architecture,
maintenance
and finances of
America’s munic-
ipal golf courses
sit in a ferrific
position as the
2025 golf season
intensifies.

MARCH 2025 23



SPOTLIGHT

How a community-minded
organization and well-trained
managerial talent reversed

a Florida county’s municipal
golf fortunes.

24 MARCH 2025  golfcourseindustry.com

entral Florida’s Brevard

County almost left the

municipal golf business.

Due to financial losses,

the county’s board settled
on voting to either sell or close its
three courses.

But retired newspaper editor and
Brevard County resident Stephen
Proctor didn’t accept those options.
After listening to Tom Becker, a

The second
hole at
Spessard
Holland

in Brevard
County,
Florida.

By Kelsie Horner

member of the county’s Golf Advi-
sory Committee, speak on the pos-
sibility of establishing a nonprofit to
save two of the city’s courses, Proctor
was inspired.

Brevard County, with a popula-
tion of nearly 700,000, is found on
the Atlantic coast, east of Orlando
and home to numerous public and
private golf courses. The Habitat at
Valkaria in Malabar first opened in

© COURTESY OF CALEB EBERLE (4)



FP AD HERE


	https://api.gie.net/advertisements/digitaleditionclick/?advertisementDigitalEditionId=7432

SPOTLIGHT

a Bill Crudo,
Gary Evans and
Jim Roberts
at Spessard
Holland. Crudo
and Roberts are
current board
members.
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1991 and was designed by Charles
Ankrom. It features a par-72, 18-
hole course routed among wetlands
and forest. The course is narrow and
long, making for a more challenging
round of golf.

Sitting between the Atlantic
Ocean and the Indian River is Spes-
sard Holland of Melbourne Beach,
designed by Arnold Palmer in 1977.
It is a par-67, 18-hole course featur-
ing scenic views of the waterfront.

The third course, The Savannahs
Golf Club in Merritt Island, was
given back to the homeowner’s asso-
ciation, as it was the least profitable
of the three courses.

Proctor decided to take action to
save the two courses he called home.
He recruited a few CEO friends from
the newspaper world for guidance and
afew fellow golfers, and headed to talk
with county officials.

“Obviously, I was extremely anx-
ious about the outcome, because if
it didn’t work, I wasn’t going to have
any place to play golf,” Proctor says.
“I'had a strong vested interest in it, as
did almost every single person who
was on the steering committee. All of
the people on the steering commit-
tee, with the sole exception of the
CEOs that I recruited, played their
golf at one of these two golf courses.”

After meeting and waiting for
votes, the county granted the group
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a $399,000 loan
and gave them a
three-year con-
tract to make
The Habitat
Golf Course and
Spessard Hol-
land Golf Course
profitable. Golf
Brevard was es-
tablished.

If they were
successful in
making the
courses profit-
able, they would
be eligible for a
10-year exten-

sion. It didn’t take long for the group
to reach their goals. Within a year
and a half, the loan was paid off and
Spessard Holland and The Habitat
were in the black. The courses
earned a 10-year contract in 2021.

THE TURNAROUND
Two steps were taken to solve the
financial issues facing the courses:

1. Cancel GolfNow. Proctor and the
board decided to cancel the booking
system due to its costs and non-us-
er-friendly aspects. Being in the
Sunshine State, the course’s golfers
were predominantly retired and
didn’t prefer to use their cell
phones to book tee times and
checkin. In fact, less than 3
percent of their customers
used the program to book
tee times. The system was
difficult for em-
ployees and golf-
ers to use, and the
system sold the
courses’ premium
tee times for as
low as $10, deval-
uing the rounds
and depriving the
courses of reve-
nue.
“Everyone
called the golf

It's been rewarding,
fulfilling, whatever
those words are, but
it's been a lof of hard &
work. The sfaff has
done a great job.”

— Mike Yurigan

course or turned up personally at the
golf course to book tee times. They
just didn’t do it that way,” Proctor
says of GolfNow.

While working for the San Francis-
co Chronicle, Proctor shared an office
building with Square, a business op-
erating platform. The board created
its own check-in system through
Square, which cost a fraction of the
price and resulted in quicker, more
efficient check-ins.

2. Hire their own greenkeepers.
While being run by the county, the
maintenance crew was filled with
contracted employees. This added
25 to 35 percent to the cost of labor,
and the courses didn’t receive “the
tender, loving care that they should,”
Proctor says, due to their company
maintaining numerous courses.

In July 2018, Golf Brevard hired
Mike Yurigan as general manager
and director of golf, marking one
step toward turning around the
courses. Yurigan’s father, Adam
Yurigan, worked in the industry,
including as the superintendent of
Rio Pinar in Orlando, home of the
Florida Citrus Open throughout the
1960s and '70s. He also received
the FGCSA’s President’s Award for
Lifetime Achievement. Because of
the relationships Adam and Mike
had built over the years, Mike
received a call from Steve

Lamontagne, who previ-
ously worked at Suntree
Country Club, another
course in Brevard Coun-
ty. Lamontagne
heard about the
events in Bre-
vard County, and
thought Yurigan
could be a good

Soon after
Yurigan started,
he hired Jamie
Baker as super-
intendent. Bak-
er previously
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a Colfers putt on
No. 2 green at
The Habitat.
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worked as an assistant superinten-
dent at several other clubs, most
recently Bent Pine Golf Club in
Vero Beach. The position with Golf
Brevard marked his first head super-
intendent role.

When Yurigan arrived at the
courses, ready to start the work, he
was shocked with the conditions. “I
kind of had a talk with my wife, and I
said, ‘Do I really want to do this? Am
I biting off more than I can chew?"”

The crew faced a huge challenge,
with around $510,000 to do it. “That
put me a little bit at ease, but not a
lot,” Yurigan says.

As for the maintenance staff, most
employees who were working on
the course previously stuck around.
Baker helped hire a mechanic and a
few new staff members.

After devising a game plan, Baker
and his staff began tackling the turn-
around. They started by focusing on
greens. The surfaces were thinning
and weeds needed to be removed.

“That’s what people want,” Baker
says. “They want good greens. And
we needed to get those into the kind
of condition where, when they left,
they weren't disappointed in them.”

Thanks to dedicated treatment,
both courses are nearly 100 percent
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weed-free now.

To get the course into ideal con-
dition, an emphasis was held on
redefining fairways. The areas be-
tween fairways and roughs were
blended and, thanks to mowing and
fertility treatments, were able to be
redefined.

The Habitat now averages more
than 60,000 rounds a year. Spessard
Holland surpasses 50,000 rounds
annually. Both courses have also seen
major renovations in recent years.

As soon as Golf Brevard earned
the 10-year contract, The Habitat
received a new irrigation system,
paid for entirely in cash from profits.

Spessard Holland closed last June
and July to sod and introduce new
Bermudagrass greens.

“It’'s been rewarding, fulfilling,
whatever those words are, but it’s
been alot of hard work. The staff has
done a great job,” Yurigan says. “But
if you asked me that question again,
I don’t know if I can answer it in any
other way. We started with not a lot,
and now here we are moving forward
into seven-plus years with no debt.”

Keeping the courses affordable
remained a focus. Golfers can pur-
chase a gold membership for $3,400
a year, which includes unlimited

rounds of golf at either course and
cart fees. “That’s the goal, to make
that even possible, that you could
build your life around one of our
golf courses, and you can afford to
do that,” Proctor says.

Affordability is one of Golf Bre-
vard’s three benchmarks for success.
The second is having well-main-
tained courses. The third is keeping
customers satisfied. “Those are our
only three criteria—be inexpensive,
be beautifully groomed, and be a
wonderful experience for golfers
who think they get a great value
every time they come,” Proctor adds.

Big plans and goals await The
Habitat and Spessard Holland. The
Habitat is planning for tee-box
improvements on all 18 holes. The
course was designed with five sets of
tees. It was expected that the middle
tees would see the most play. But that
was not the case.

“Most of our play comes out the
second set of tees back — not the
forward, but the next set back,” Bak-
er says. “And those tees, when they
were originally designed, were tiny
and there’s just way too much traffic
on them now.” Fifteen to 20 of those
tee boxes will be expanded for more
surface area. Additional plans are in
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development to improve greenside bunkers.

Golf Brevard also plans for Spessard
Holland to receive a new irrigation system
in 2026, with new greens for The Habitat
in 2027.

Thanks to the organization, the com-
munity and the customers, municipal golf
in Brevard County will continue to shine.
“Everybody tells me thank you all the time,”
Yurigan says. “I say, ‘Don't thank me. Thank

a A golfer tees off on No. 1 at The Habitat.

the staff and thank yourselves for believing
in what we're doing and coming out and just
playing golf and having a hot dog or a beer or
asoda. Every dollar we make goes back into
the golf courses, this facility itself.”

Yurigan reflects on the journey with
the thoughts of his father. “I look back
emotionally with that,” he says. “I know
my dad would be pretty proud of what I've
been able to do, putting the group of people
together to make it great.”

When asked about his thoughts on the
process, Proctor could only express pride.
His love for the game and the golf courses
kickstarted a journey they will never forget.

“This is the thing I'm most proud of in my
entire life, other than the birth of my children
and marriage to my wife,” Proctor says. “I've
had the great fortune to edit two stories that
won the Pulitzer Prize for journalism. I've
had a lot of really good things happen to me
in this world, but I'm not more proud of any-
thing than I am with Golf Brevard because
that’s something that’s way bigger than me
or a newspaper story. That’s all the golfers
who play golf in Brevard County, Florida, and
they’ll still be playing on these golf courses
long after I've stopped being the chairman
of Golf Brevard” £

Kelsie Horner is Golf Course Industry’s assistant

editor.
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ARE YOU GM
MATERIAL?

esides seeing old friends, looking at new equipment and

gathering ideas for columns, one of my favorite activi-

ties at the winter industry shows is witnessing the “job
watch.” Stand anywhere on a show floor and you're sure to ob-
serve others with their eyes wide open, watching for their next
employment opportunity.

If you've made it to the superintendent level, it’s not unusual
to wonder at some point, “Is this all there is?” You feel bored,
or stuck, or underpaid, or underappreciated, or just antsy for
something else. And if you're not interested in doing the same
thing at another club — be it bigger, smaller, more prestigious,
less taxing, or just different — you may very well fall into a
common mindset among superintendents: I should be the GM!

This step up is also understandable. You're already responsible
for the most important, and expensive, asset at the club, so how
hard can it be to add the dining room? The only other similarly
important job is golf pro, but it demands a very different skill set.
And you already know the club and the people, so it’s a natural
move up, right?

Maybe right, but also maybe very wrong. The grass may look
greener — along with a greener salary — behind a desk in the
clubhouse. But before you think you’re a natural, make an honest
self-evaluation and see if you possess (or can easily acquire) these
five skill sets.

FINANCIAL KNOWLEDGE
Yes, you know how to manage a golf course budget, but what
do you know about the other departments the GM oversees —

including, but not limited to,
culinary, clubhouse, amenities,
capital expenditures and
personnel? Each department
head is an expert in their field,
so if you're going to be their
boss, you need to be versed in
their operational areas.

Plus, you'll need an
understanding of club income
and debt to balance the budget
while ensuring a cushion for
emergencies. I'm not saying
it’s unlearnable, but I don’t
know many superintendents
who went into agronomy
for the chance to work on
spreadsheets. So, if you don’t
already love the money-
management side of things,
you may be in for a lot of
headaches.

AVAILABILITY

A club’s GM needs to be
available to address any
problem at any moment, day
or night, in season or out.
From marina to mahjong,
fitness to filets, you'll be
dealing with meetings,
committees, members,
member groups, vendors,
staff, municipal codes and,
at every level, politics. You
can’t hide on the golf course
or in the maintenance facility.
You need to always be visible
and available, with a calm
and steady hand on the tiller.
No attitude, no temper, no
outbursts.

COMMUNICATION

I know many superintendents
who love explaining
themselves and what

they’re doing to different
constituents. Well, that only

gets harder at the GM level,
where you need to speak
several different languages

— member, committee, staff,
vendor, etc. Written and oral
communication skills are
necessary.

As superintendent, you
could always hide behind
science, explaining your
actions as being “for the good
of the course.” There’s no
science that will explain to Mr.
Smith why you’re out of his
favorite bourbon.

SITUATIONAL MANAGEMENT
You think every golfer is an
expert on their golf course?
They’re just as much of an
“expert” on food, furniture,
pool water conditioning, party
planning, hiring and firing,
brands of toilet paper, and
everything else. Non-golfers,
spouses, social members

and guests, too. The GM is a
walking “suggestion box,” with
no issue too insignificant to get
stuck in someone’s craw. And,
again, that’s 24/7, 365 days a
year.

Managing means educating,
keeping members and players
constantly informed about
everything from wine pairings
to hours of operation, course
closures to maintenance
issues. Plus, more and more of
this is done online — email,
text, website, social media —
so you're going to need to be
on top of those skills, too.

TIME MANAGEMENT

General managers don’t get to

work under cover of darkness

and leave in mid-afternoon.
MORAGHAN continues on 43

TIM MORAGHAN, principal, ASPIRE Golf (tmoraghan@aspire-golf.com). Follow Tim online at Golf Course Confidential

at www.aspire-golf.com/, or on X at @TimMoraghan
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Ask, listen and get out of

the way. A trio of savvy
leaders share calculated
thoughts directed toward
assistant superintendents and

aspirational peers.

By Guy Cipriano
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ather at the firepit and plop

onto an Adirondack chair.

Toss a light jacket over a

quarter zip or golf hoodie. A

fabulous Golden Hour has
concluded and it’s getting chilly out-
side The Cradle Crossing, the soothing
social spot along the eponymous Pine-
hurst Resort short course.

We're surrounded by two industry
leaders. A third stalwart later joins
the conversation. Gaze and listen
intently as Inverness Club superin-
tendent John Zimmers and Saucon
Valley Country Club director of golf
courses and grounds Jim Roney dis-
cuss leadership, mentorship and life.

The conversation stems from their
presence in Pinehurst as mentors for
the 19th Green Start Academy, an
annual training program for assistant
superintendents sponsored by Envu,
John Deere and Rain Bird.

How Zimmers and Roney view the
evolution of the assistant superinten-
dent positions and what they once
learned in the role produce must-lis-
ten early evening dialogue. Zimmers
worked as an assistant for Paul R.
Latshaw, arguably the greatest iden-
tifier and developer of talent in golf
maintenance history. Roney worked
as an assistant at Sand Ridge Golf
Club on Clevelands far east side for
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the person sitting on the Adirondack
chair to his right. Zimmers and Roney
share memories from their Sand Ridge
days by the firepit. They reminisce
to offer insight pertinent to aspiring
industry leaders.

Let’s serve them a few career-driven
questions and listen. Oakland Hills
Country Club director of agronomy
Phil Cuffare will join the conversation
at the urging of Zimmers and Roney.
The majors conducted at Pinehurst,
after all, start with talented groups of
three carefully grouped together.

What type of opportunity do you
see for a talented assistant these
days?

Roney: There are so many options
out there. There are so many great
clubs that are understaffed and don’t
have the right talent. You know that
old adage: the world is your oyster.
In our industry, it truly is. Ten years
ago, you could argue against that.
Since COVID-19, clubs are looking
to improve and reinvest in their pri-
mary infrastructure, which is their
golf course. The opportunities are
monumental. The key is to work for
the right club and the right person. If
asuperintendent has a track record of
placing successful superintendents,
that’s where you want to go because
you need a return on your investment
because it’s expensive to go to school
and pay off your student loans. That
return on investment has to happen
in a quick way in my mind. The im-
portant thing is going to the right club.
Zimmers: He pretty much nailed that.
The opportunity right now is unlimit-
ed. You need to work at the right place,
for the right person, and know they are
invested in you. You can make a lot of
money right now doing this. You have
to put itall together, too. We talk about
work-life balance and all these things.
I getit, those are important things and
important decisions. You have to pri-
oritize certain things and where you
want to be. You have to have a passion
todo this. AsTremember Mr. Latshaw
saying, ‘There isn't somebody every
day telling you to get up. There isn’t

somebody making a schedule for you.
There isn't anybody doing those things
for you.” You think about that, and we
have a lot of controls that are right in
front of us that we get to do daily. I
think it’s such a wonderful business
and profession. You have to be able
do budgets, you have to be able to do
math, you have to be able to speak, you
have to be able manage people ... you
have to do all these things. It's such a
unique profession.

What was your first assistant
superintendent job like?
Zimmers: My first true assistant job
was at Congressional in 1993 when
Mr. Latshaw left Wilmington and
went there. It was really demanding,
and [ kind of told myself, ‘Listen, if
you are going to work for somebody
that’s the best, you have to try to be
the best.’ I sacrificed a lot. There were
times it took a toll on my relationships
with family and friends. But the key
was you knew if you were going to do
this and give that amount of time, you
were going to get it back because you
were working for somebody who was
going to flip this script really quick.
You wanted to try to learn as much as
you possibly could. I have been bless-
ed. I have interviewed for jobs, but not
those big, big types of interviews. You
are already kind of selected.

Roney: I had a pretty unique scenario
where John worked for Mr. Latshaw,
and I worked for Paul B. Latshaw at
Merion. John left for Sand Ridge and
was looking for an assistant. I was
graduating from college and trans-
ferred, so I didn’t have my degree yet.
Paul gave me the title of AIT. I said,
‘Thank you, but no thank you because
AIT means nothing to me. I'm not
training to be an assistant. I'm training
to be a golf course superintendent.
I just wanted to do everything that
needed to be done. Paul told me that
John went to Sand Ridge, and it’s a
construction job. He said he had a
job (at Merion) that I could slide into
when I graduated—or I could go work
for John. So, I flew to Cleveland and
met John and his wife, Tracey. I stayed

with them and walked the golf course.
It was during clearing, and we spent
two days walking in the woods.
Zimmers: And I thought there was
zero percent chance he was coming.
The mud was like an ocean and the
weather wasn't that great when he
visited.

Roney: When I got back to Philly and
Paul asked, “What do you think?’ I said,
‘Paul, I can stay here and work at one
of the top five courses in the world,
and I know I can grow here. Or I can
take myself out of my comfort zone
and jump into something where I have
no idea about things like surveying,
land clearing, permitting and zoning
meetings. I'm going to do that. I went
and did that. It was honestly the best
decision of my life.

Zimmers: We worked so much. We
never thought about work-life balance
and all that stuff. Jim and I would be
atdinner and a truck would come and
we would have to unload it. There was
so much to it. But it was fun. We were
young, and we didn't think about it.
All we thought about was this piece
of land and what we were going to do
with it. Jim, I don’t know about you,
but I don’t have any regrets.

Roney: None. When you work for
somebody like (Sand Ridge founder)
Bill Conway, you wanted to produce
for him. He’s such an amazing person.
When your alarm went off, you went
to work. It's harder for me to wake up
now with where I'm at in my career
than it was then. You went to bed,
woke up and were ready to go to work.
You showered, grabbed your lunch
and off you went.

Do you see assistants now who
worked like you did when you
were assistants?

Zimmers: I have been blessed to have
really, really good, dedicated people
who work hard — and they probably
would tell you it was hard or whatever.
But I will tell you it changed their
life. They went on to be very, very
successful. You need to work hard to
be different than the rest. You have to
do something to be different.
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Cuffare: And we don't work to just
work. It’s totally to accomplish the
end goal.

Zimmers: 'm lucky, too. Sometimes
on a Saturday night, as stupid as it is,
Tracey and I get out in the cart and
look at the course in the evening, and
I feel better. I love it.

Cuffare: There are people who are
envious of our jobs. All my friends
outside of the golf industry who I grew
up with think it’s the greatest job.
Zimmers: Our stress comes from stuff
that we generally can’t control. That’s
the conversation you want to have
with these young people.

Cuffare: We solve problems from the
moment we wake up to the moment
we go to bed and sometimes we go to
bed late because those problems are
still persisting. It's non-stop. We're
problem solvers. Unfortunately, or

fortunately, we are really good at
solving problems.

Roney: That’s why it’s frustrating be-
cause you might be in ameeting where
somebody can't solve a problem and
you're thinking, ‘This is really easy.

What will separate assistants
from their peers as their careers
progress?

Zimmers: For me, if I'm sitting in
that room, and I just went to school
or whatever, why wouldn't I aspire to
be the best? If you're going to do this,
why not do it the best you can and be
compensated the best you can?
Roney: It's hard to win, it's easy to lose,
I'll pick up the leaves in the parkinglot
... that's how you separate yourself.
Also, don't be afraid to make a deci-
sion and take a chance on something.
Because if you're going to rest on your

laurels and accept mediocrity or the
ho-hum part of your job, youre not
helping yourself or us, and you're not
getting any better.

What is the future of the
superintendent and assistant
superintendent positions?

Roney: The upside for a select group
is going to be way more than what
we had. There are going to be great
clubs that are going to be looking for
talented young people to run their
clubs. That's attributed to the fact we
had COVID and golf really became
something that was prominent. That's
one side of it. The other side of that
is that if the individual really doesn't
commit themselves, then they could
put themselves in a situation where
they are faced with what the norms
are and the norms seem to now be not
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doing the extra part, not doing more
to separate themselves. That’s not
how success is built or how winning
is built. It’s really in the eye of the
beholder. How much you put in, that’s
what you'll get back 10 times.
Zimmers: The people at these clubs
are trusting you to be around their
parents, their family, their kids, the
whole deal. When you're around clubs
that are good, solid clubs, there’s a
value to that.

Cuffare: I get worried, but that's why
I spend time with these guys because
I'want to bring this thing in closer. It’s
up tous to remold that future. Because
if we let somebody else mold it, we're
not going to like it.

Zimmers: Isn't that interesting how
he said that he gets worried? We don’t
really have to care as much as we do,
but we do, right? We want to pass it

along. We want people to know they
can do well in this industry.

Cuffare: When I sat down at my table
last night, I thought, ‘T have a lot of
work to do” When I walked off the
ninth green here, I felt my work was
almost done. I asked them on the third
hole, “What do you want to be?’ The
good thing is I think everybody started
figuring out what they wanted to be,
but if you don’t have a roadmap or
know what you want to be ...

Are you confident there are
people out there who can carry
this industry on and demonstrate
the same passion you and your
mentors have demonstrated?
Roney: I think John should answer
this.

Zimmers: No! You don’t know what
tomorrow is going to be. We're going

to be dealing with robotics and all
kinds of different things. I say, no,
because I can’t answer that question.
But yes, there are people out there.

What can somebody do to get
jobs like the jobs you have?
Roney: You want to go work some-
where where there’s a track record.
My son works for Paul B. now. I told
him, ‘If you work somewhere where
somebody has your best interest in
mind, don’t worry about where you
fall in the pecking order. Be honest,
work hard, take what is given to you.
Allow your work to pay for itself. If an
opportunity like that is there for you—
I don’t care what club you're at—that’s
where that assistant needs to be.
Cuffare: Ilook at success rates. I don’t
gamble, I don’t go to casinos. It's a sure
thing if you go work for some guys. i
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magine something in your life
that causes severe stress. Not
just something that worries you
a little or is bothersome from
time to time. I'm talking absolute
pull-your-hair-out, on-the-verge-of-a-
panic-attack, very-little-sleep-every-
night stress.
Then, imagine being told that stress
— the one thing that keeps you up at

golfcourseindustry.com

night and keeps your blood pressure
high and gives you permanent bags
under your eyes—is not likely to leave
any time soon. It's the type of stress
where somebody whispers: “Sorry,
bub, you'll just have to deal with it.”

That would be a little difficult to
take, right?

Although I'm being a little dramat-
ic for effect, this is the boat a lot of

superintendents find themselves in
with outdated irrigation systems. 'm
in this boat as well, bailing out water
at a slower rate than it’s rushing in.
Of course, I'm not alone in the
boat. There are a lot of us in this
predicament. New irrigation systems
and irrigation renovations can be
extremely expensive, and it’s hard to
blame owners, general managers or
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green committees when they table
talks for a new or renovated system.

Most likely nothing on the course
will ever cost as much as updating
the irrigation system. It’s not easy to
stomach a $1.5 million to $2 million
(or more!) investment into anything,
let alone something that is going to be,
for the most part, unseen.

Our course’s owner reinvests all the

revenue the club generates. I know he
understands our system is aging. But
he also looks at it more from the cur-
rent dollars-and-cents angle —which
he must do in his role. It’s his dollars
and cents, after all. He also invested
nearly $1 million just a few years ago to
comply with Ecology and increase our
water storage. There are only so many
million-dollar upgrades in the cards.

IRRIGATION

I get it. The new system must wait.

Having the ability to keep some-
thing in somewhat “working condi-
tion” well beyond its shelf life can
often backfire on you. Band-Aiding an
old irrigation system isn’t impossible,
although it can be time-consuming
and frustrating. But, almost to the
point of ridiculousness, it can be done.

For those of us in the Old Irriga-
tion System Boat, bailing out the
water with our little buckets, we do
what we can. But I guess that leads
to some questions. What can we do,
exactly? How do we keep something
working that really shouldn't still be
relied upon? How do we get another
10 years on top of the 10 we've already
borrowed? And can we do this while
keeping that freaking stress level at a
minimum each summer?

When our system was put in around
35 years ago, PVC had a usable life ex-
pectancy in ground of 20 to 30 years,
depending who you talked with. We
have exceeded even the most generous
end of that estimate. What does that
mean for us in terms of how the sys-
tem works? Maybe more to the point,
how much can we actually trust it?

I don't need to spend a lot of time
explaining a golf course irrigation
system to the readers of this magazine.
I'll spare you the Irrigation 101 lesson.

Let’s address the components in re-
gard to aging. With the 20- to 30-year
estimate I mentioned earlier, I was
referring to the PVC itself, keeping in
mind were dealing with 1990 PVC.
But other components are also aging,
with sprinkler heads, valves, control
boxes and wire chief among them.

And then there are the pumps, the
pump panel and, for most of us, some
kind of computerized central. For
the sake of what we are talking about
here, let’s keep this to the things in
the ground, mainly the pipe, heads
and valves.

THE PIPE

In my 23 years at this golf course,
we've fixed a ton of pipe breaks. On av-
erage, we experience 10 to 15 mainline
breaks per season, plus another five to
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seven lateral line breaks. That's more
than 400 repairs over the years.
I'would estimate about 80 percent
of those breaks, especially the main-
line breaks, originate at the bell end of
the pipe —the glue giving way sooner
than the pipe. There are a few holes on
the lower end of the course that have
had every single mainline bell end
repaired at some point over the years.
The original pipe, now in the
ground for these 35 years, seems to be
holding its own. In actuality, the pipe
breaks, if anything, have lessened in
recent years, which seems to defy log-
ic. But also consider that we upgraded
our pump station a half-dozen years
ago with a new VFD system, which
runs vastly smoother than the old
system, yielding much less hammer-
ing on the pipes than had occurred

for decades when the pumps shut on
and off abruptly.

With the pumps running smoother,
the pipe, despite its age, has fared
slightly better. But that doesn’t mini-
mize the time-consuming repairs we
still execute on a regular basis.

There’s very little proactive main-
tenance we can do on the pipe in the
ground. All we can really do is hope for
the best and, when we do get a break
here and there, repair it and move on.

The only thing we've done to fur-
ther extend the life of the old pipe
in the ground is to do what we did
a half-dozen years ago, and that was
upgrading the pumps and the pump
panel. That smoother running system
was essential for the geriatric pipe in
the ground. It’s a little easier on those
old brittle bones.

THE SPRINKLER HEADS

Perhaps the only thing in our irriga-
tion system we've had more problems
with besides pipe breaks are 35-year-
old sprinkler heads.

In fairness, there aren’t that many
of the original heads left on the course
— which is a good thing. Thirty-five-
year-old sprinkler heads might be even
less reliable than 35-year-old pipe,
although it’s a coin toss.

For years, we only replaced heads as
they failed, usually at a rate of about
five or six per season. However, in just
the last couple years, we've developed
a replacement schedule, identifying
the original heads and replacing
them hole by hole. The old 900 Eagle
heads, despite lasting much longer
than they probably should have been
asked to endure, must come out. We're
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working our way through the 27-hole
course, getting rid of old heads and
installing new ones.

Well, let me correct that. The heads
aren’t exactly new. With this mass
sprinkler-head replacement, we opted
to go with refurbished heads instead
of buying brand new ones. Cost is the
driving factor here. I can purchase
a refurbished fairway head at about
a quarter of the cost of a new head.
Also, it’s hard for me to justify paying
full price for a new fairway head, be-
cause when we eventually do plan on
upgrading the entire system — even
though this may be five or 10 years
away — it’s hard to justify sticking so
many new heads into an aging system.

Despite occasionally getting a refur-
bished head that’s not quite what we
hoped, we have, for the most part, had
good success with these reduced-cost
alternatives as we've started to install
them throughout the course.

THE VALVES
And then there are the darn valves!
Although we’ve had more trouble over
the years with pipe breaks and heads
failing, we're starting to see the effect
of aging valves rather suddenly.
We've been forced to replace several
valves during the past year. If we're
not fully replacing valves, almost all of
them need some TLC. We've endured
valve stems breaking, valve handles

snapping off no matter how carefully
they’re opened or closed, and packing
nuts becoming loose or falling off.

Valve maintenance has suddenly
become a priority. It's now our plan to
go through each valve at the end of the
season to access, repair or replace, as
well as making sure each one is ready
for yet another year of service.

THE IRRIGATION TECH
Perhaps the biggest thing I haven't
mentioned is having a competent,
qualified irrigation technician. After
years of struggling to find this individ-
ual, we finally added an experienced
tech last summer who fits all the above
criteria and more. He has been our
best addition in years.

Employing someone who knows
what theyre doing and is willing to
take on the challenge of maintaining

IRRIGATION

asystem well past its expected life has
been essential. Where most will—and
have — balked at the hard work and
dedication needed to maintain such a
system, this fellow has embraced the
challenge and met it head on.

Our 2025 plan involves getting a
design for a new irrigation system,
which is the first step in replacing
it down the road. My guess is it may
take anywhere from five to 10 years
to go from design to installation, but
at least it will be in the cards. This
might at least help with keeping us
all sane —and maybe keep that stress
level a little lower, too! Until then, it'’s
one day at a time with our system. I

Ron Furlong is the superintendent at
Burlington Golf Club in Burlington,
Washington, and a frequent Golf Course
Industry contributor.

4 How can any
superintendent
keep their
sanity with
a 35-year-old
irrigation system
in the ground?
A steady plan
and a qualified
technician can
help.

golfcourseindustry.com

MARCH 2025 41


	https://api.gie.net/advertisements/digitaleditionclick/?advertisementDigitalEditionId=7440

MANAGING A
MUNICIPAL
GOLEF COURSE

ho knew when I left academia in the late 1990s to

pursue golf writing and consulting full-time that my

Ph.D. in political science would come in handy? But
here I am, nearly three decades later, in a volunteer capacity as
chair of my town’s Golf Advisory Committee and it’s as if I never
left the classroom.

That’s because my town of Bloomfield, Connecticut, owns a
municipal layout called Wintonbury Hills Golf Club. Day-to-day
operations are in the hands of Indigo Sports, an arm of Troon
Golf. They oversee golf operations, including maintenance, pro
shop and range, as well as the food and beverage operation —
which, against all odds, actually turns a modest profit each year.
The town retains the right of approval on all policy matters and
hires but invariably follows the recommendations of Indigo. In
return, the management firm gets a monthly fee plus end-of-year
bonus for achieving certain gross income thresholds, with that
bonus not exceeding 35 percent of their base fee.

We turn a profit, which then goes into our long-term capital
budget. The hope is to be financially self-reliant, which is no
small challenge when our needs include maintenance equipment,
repairs to the clubhouse and parking lot, cart path fixes,
replacement of several wetlands bridges and, ultimately, a new
irrigation system.

The course, opened in 2004, was designed by Pete Dye for
the grand fee of $1 after I threatened him with nasty reviews for

the rest of his life. Much of
the day-to-day site work was
implemented by Dye’s longtime
associate Tim Liddy. We have
maintained relatively steady
traffic of 28,000 to 31,000
rounds annually, with local
residents getting a heavily
discounted rate and out-of-
towners paying a premium
for what is widely included on
various course ranking lists as
among the leading municipal
layouts in the country.

Ciaran Carr, our resident
golf professional and general
manager, is one of only 450
master professionals among
the country’s 30,000 or so PGA
professionals. Superintendent
Dennis Petruzzelli has his
status as CGCS, which makes
him among the top 10 percent
of his peers. He manages
the course on an annual
budget of only $667,000
— way below most of our
municipal competitors, and
with bentgrass turf conditions
comparable to the finer
regional private clubs whose
budgets are 50 to 80 percent
higher.

As chair of the town’s
Golf Advisory Committee,
my job is focused on
communicating upward to
the various town bodies about
how our Enterprise Fund
is functioning. Our little
committee reports directly
to the Parks, Recreation and
Leisure Services Department,
and from there to the town
council, the town manager,
the Finance Department and
the Department of Purchasing
and Risk Management. Most of
that bureaucratic maneuvering

is handled by Dave Melesko,
the head of Parks, Recreation
and Leisure Services. It’s his
responsibility to make sure that
all purchasing and contracting
adheres to the town’s strict
rules.

Don’t tell me about “munis.”
As soon as I hear the term, I
know the speaker is dismissive
of the serious management
by which such golf properties
are operated — or should be
operated. I've seen too many
examples elsewhere where day-
to-day operations fall under
a direct parks and rec model
that treats the golf course
as if it were nothing but a
generic sports field. I've also
seen towns rid themselves of
responsibility for the well-
being of golfers entirely by
handing off responsibility
to the cheapest firm, or to
whoever offers to pay more
money in a straight lease
operation and simply siphon off
all profit rather than reinvest.
And I know of more than a few
cases where the citizen golf
committee comprises a solid
bloc of annual passholders who
play five times a week and are
simply keen on keeping rates as
low as possible.

As I explained to our town
council just the other night,
the operation of Wintonbury
Hills simultaneously provides
a discounted service to town
residents while operating as
a profitable business. It helps
that Indigo structures tee times
and green fees for “dynamic
pricing” so that the prized
times go for a premium. I'm
also very proud that if you
were to look at the first tee

BRADLEY S. KLEIN, PH.D. (political science), former PGA Tour caddie, is a veteran golf journalist, book author
(“Discovering Donald Ross,” among others) and golf course consultant. Follow him on X at @BradleySKlein.
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each day and see who is
playing, the golfers look as
diverse in terms of ethnicity,
race, gender and class as

the demographic mix in our
pluralistic town.

When you have serious
people doing their job well,
the golf part of municipal
operations is not that
complicated. The hard part is
in dealing with the 90 percent
of the population that does
not play golf and wonders if
towns should be in the golf
business. That scrutiny is all
the more warranted in an era
of fiscal constraints marked
by rising budgets, limited
taxing options and financially
stressed residents.

As chair of the committee,
I spend much of my time

MORAGHAN continued from 32

In fact, there are days they
don’t go home until very late,
if at all. They’re there for
mealtimes, special events,
committee meetings and

just about everything else.

Holidays off? Not if the club

is open. That means a lot less

time with family.

If you're still interested in
becoming a GM — and trust
me, 'm not trying to talk you
out of it, just being realistic —
ask yourself these questions.
I'll let you judge the answers
yourself.

+ Are you really just doing it
for the money? Is it enough
money to overhaul your
lifestyle (to say nothing of
your wardrobe)?

+ Would you be comfortable
doing all the above at

€¢

As superintendent, fi

(44

trying to demonstrate the
gains to the town of having
such a golf property. That
means emphasizing the 219-
acre site as a nature preserve
with status as a certified
Audubon International
Sanctuary. It also means
encouraging programming
designed to get kids involved
in the game, and to get their

When you have serious people doing
their job well, the golf part of municipal
operations 1s not that complicated. The
hard part 1s in dealing with the 90
percent of the population that does not
play golf and wonders if towns should be
in the golf business..”

parents to visit the course and
eat lunch or dinner. And it
entails encouraging off-season
walking tours of the grounds
or using the land for science
class observations.

Municipal courses with
massive clubhouses, big
parking lots and amenities
like public skating,

swimming, event space and

behind science, exp

conference rooms have a

big advantage in generating
diverse revenue streams.

We don’t have room for that
at Wintonbury. Our small
clubhouse is landlocked, and
the parking lot fills to capacity
on busy golf days. We market
ourselves as a traditional golf
facility and have succeeded in
drawing clients from a multi-
state area. That is our identity
and our key to success.

Just don’t call it a “muni.”
Such carefully maintained
public businesses deserve more
respect than that. I

ou could always hide
aimning your actions

as ‘for the good of the course.” Theres no
science that will explain to Mr. Smith why
youre out of his favorite bourbon.”

another club? It’s one
thing to make the move
up at a club you know
among people you know.
Want to take on all these
new responsibilities and
learn an entirely new
membership?

+ Are you really interested
in other aspects of club
management besides the
golf course? Can you get
as excited about ordering

linen? And do you want to
give up being in charge of
the club’s most important
asset? If you become GM
and the club hires another
superintendent, will you
be able to stay out of their
way?

+ Are you comfortable saying
“Yes, sir” and Yes, ma’am”
all day — and meaning it?

+ How flexible and patient

golfcourseindustry.com

are the members and

board at the club you're

talking to? Will they give
you time to “learn on the
job?” You’re going to make
mistakes. Are they going to
tolerate them?

+ Do you really want — and
can you handle — the
added responsibilities,
stress and need to rely on
others that comes with
being a GM? And by the
way, consider your family
time as well.

I honestly don’t think
there is anyone at most clubs
besides the superintendent
who could successfully
become the GM. But that
doesn’t mean it’s a shoo-in
— and that doesn’t mean it’s
you. £
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THE AQUATROLS

COMPANY 5STORY

The soil surfactant leader starts a new chapter after adding

Precision Laboratories to its portfolio.

By Guy
Cipriano

44 MARCH 2025

rickKoskinenand Greg

Sinner lurked in the

back of a crammed

Glendale, Arizona,

Hampton Inn confer-

ence room on Jan. 30, 2024, and
cautiously watched as competitors-sud-

denly-turned-co-workers conducted a

team meeting on the eve of the 2024
GCSAA Conference and Trade Show.
The duo studied body language.
They listened intently to the dialogue.
New impressions were formed, be-
cause it’s human nature to view team-
mates differently than business foes.

The end of the meeting, which

came less than a month after Lamberti

SpA announced its intention to merge

golfcourseindustry.com

Aquatrols and the turf division of Pre-
cision Laboratories to form The Aqua-
trols Company, marked the beginning
of a new business journey for the 30
people in the room. The Aquatrols and
Precision Laboratories teams were no
longer selling against each other; they
were working with each other.
Nearly a year later, Koskinen and
Sinner describe the meeting on a
Thursday morning Microsoft Teams
conversation. A Precision Laborato-
ries stalwart for 14 years following a
stint as a golf course superintendent,
Koskinen is now the general manager
of The Aquatrols Company. Sinner,
who joined Aquatrols in 2020, is the
company’s director of sports turf.

They have assumed leadership roles
in bringing the companies together.

“The great thing about it was that
our sales teams were always respectful
competitors in the marketplace prior
to this merger,” Koskinen says. “It's not
like we were tearing each other down.”

Now in their first full calendar year
of anew chapter, Koskinen and Sinner
realize the professionalism displayed
in Arizona will forever remain a key
part of the company’s business story.
Open-mindedness supplanted awk-
wardness as the meeting progressed.

“When we got in there, everybody
was sizing each other up and feeling
each other out,” Sinner says. “But the
irony was how similar everybody was
with our approaches, our products and
our positioning. We realized, ‘OK, this
isn’t going to be as much of an obsta-
cle as the lead and integration team
thought it was going to be.! We came
out of there thinking we can capitalize
on the positivity and excitement.”

THE BUSINESS OPPORTUNITIES, ac-
cording to Koskinen, Sinner and
other Aquatrols officials, stem from

© GUY CIPRIANO



operating as a turf-focused company.

Based in Gallarate, Italy, Lamberti is
a 125-year-old multinational company
responsible for manufacturing specialty
chemicals for myriad industries. Lam-
berti formed an agriculture-focused
joint venture with Precision Laborato-
ries in 2013. Founded in 1964, Precision
Laboratories offered a portfolio of tank
mix adjuvants, colorants, additives and
surfactants to the turf industry.

Lamberti expanded its turfgrass
industry presence by acquiring Aqua-
trols from a Chicago-based venture
capital firm in January 2023. Estab-
lished in 1954 and based in Paulsboro,
New Jersey, Aquatrols methodically
developed a strong presence in North
American and European golf markets
by refining surfactants designed to
optimize water usage. The acquisition
resulted in Lamberti consolidating the
Precision Laboratories turf business
into The Aquatrols Company.

The company’s business segments
and research efforts are based in Pauls-
boro, across the Delaware River from
Philadelphia. Kenosha, Wisconsin,
serves as the manufacturing hub.

“Inavery short amount of time, we
have taken two separate companies
and put them together from a man-
agement and personnel standpoint,
and combined our manufacturing into
one,” says Wes Hamm, the company’s
director of North American golf sales.
“From all accounts on the organiza-
tional side, it has been very positive.”

North American golf represents the
combined company’s biggest business
segment. Hamm oversees a sales team
consisting of 10 territory managers
and a strategic account manager re-
sponsible for serving distributors and
superintendents.

Coincidentally, the companies
merged during a dry year. Late into
fall 2024, large swaths of the country
were classified as “abnormally dry;” or
in “moderate” or “severe” drought, ac-
cording to the U.S. Drought Monitor.

By integrating Precision Labo-
ratories products into its portfolio,
Aquatrols is positioned to bring ho-
listic management programs to help

superintendents with water quantity,
quality and maximization challenges.
The ability to offer diverse water man-
agement solutions to superintendents
represents one of the biggest changes
since Hamm joined the company as a
territory manager in 2017. “We were
a little bit of a spot-buy company
then,” Hamm says. “We were not as
program-oriented as we are now.”

Through efforts such as its Aqua-
trols Approach EOP, which extends to
March 31, and marketing, the compa-
ny will use 2025 to aggressively tell the
story of its hydration, nutrition and
enhancement capabilities, a contrast
to the company’s early days when it
exclusively focused on hydration.

“It’s creating awareness for not just
how water performs in soil, but it’s
creating awareness for water quality
and how it impacts everything in
your spray tank,” Koskinen says.
“Every tank, every time, we should
be impacting the performance and
efficacy of water, because it has an
effect on the performance and efficacy
of everything that goes along with it

Koskinen adds that the company’s
research pipeline, which includes
access to Lamberti chemistries, will
yield future golf water management
innovation. Dr. Matt Fleetwood, who
earned his doctorate from the Universi-
ty of Missouri before joining Precision
Laboratories in 2022, is the company’s
research and development/technical
services manager. Aquatrols also re-
cently hired superintendent Troy No-
ble as golf technical services manager/
research and development. Noble will
help the company bring product trials
to golf course situations.

“The turfgrass industry should look
for new things coming from us on a
regular basis,” Hamm says. “New prod-
ucts, new ideas, new markets . . . status
quo is not going to be where we sit for
very long. We have a very healthy line
of products in the pipeline.”

In addition to North America, the
company also is increasing its golf
presence in Europe, where course
managers are coping with a wet

2024, inputs are heavily regulated

compared to the United States and
industry dynamics vary by country.
The backing of Lamberti, according
to Aquatrols director of European
business Graham O’Connor, has
already helped move products through
the Fertilising Products Regulation,
which governs manufacturing, im-
porting and labeling of products in
the European Union.

“Thonestly feel we have set ourselves
for growth,” says O’Connor, who joined
Aquatrolsin 2012. “Lamberti’s pipeline
is crucial to it. They really do have an
exciting pipeline. Combine that with
Precision’s and Aquatrols’ market-fac-
ing presence, and their innovation and
their global reach, and we're in a really
exciting place as we head into 2025

THE FORMAL ENTRY into the North
American and European sports turf
markets represents another source of
post-merger optimism. The company
announced the launch of its sports turf
plans in early November.

“We had to figure out how do we
take our brand and expertise in golf
and leverage that into adjacent spaces
such as sports turf;” says Sinner, who
will oversee the efforts. “It was a very
easy transition as far as product-wise.
The challenge was how do we build
a brand? How do we understand the
market? How do we gain traction in a
market that we are currently playing
in but never put in resources and
financial backing and headcount into
that? This integration (with Precision
Laboratories) created that opportunity
because our portfolio is so broad.”

Aquatrols will support the sports turf
market with targeted research guided
by Dr. Christian Baldwin, product
development, and sales and marketing
efforts, although Sinner adds that the
company “will leverage the horsepower
thatwe have,” to grow the business. Add-
ing sports turfto its business aligns with
the company’s “Turf at Heart” ethos.

“The exciting part —which gets us
jazzed up —is that we are a company
that’s 100 percent focused on the
turfgrass industry ... and that’s em-
powering,” Koskinen says.

golfcourseindustry.com
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Up in the Pacific Northwest, an
audacious new 19-holer aims to expand
what synthetic greens can offer.

By Matt LaWell

46 MARCH 2025

hortland Golf Course is not

the first outdoor track to

install synthetic tees and

greens. There have been

others before. There will

be others to come. But if the new Or-

egon project works out how its owner,

architects and superintendent think it

could, the 19-hole short course might

develop anew niche and provide anoth-

er blueprint for success in an expanding
golf landscape.

Located south of downtown Port-

land, Oregon, plenty separates Short-

land — which is scheduled to open

golfcourseindustry.com

throughout this spring and summer,
first the front nine holes, then the back
10, then a19-hole chipping and putting
course, and finally an 11,000-square-
foot natural putting green—from other
courses with synthetic tees and greens.

Let’s start with its commitment to
creative design. And with the man
writing the checks.

Like so many golf course owners,
Mike Fritz has loved the game since
childhood. His dad, Dennis, passed
down the basics to him and his young-
er brother, Ben, when they were in
elementary school. They played in
high school, won a couple team state
championships, then Fritz drifted away
while studying business at Oregon
State University. He worked for Nike
for a decade — the last three years
for Nike Golf, where he focused on

footwear development, and where he

started on the same August 1996 day
Tiger Woods signed with the company.
He left in 1999 to help his parents run
their engineering automation business,
DW. Fritz. After his mother, Susan,
died in 2007, he took over operations,
and helped grow the business from 19
employees to 550. The family sold the
company in 2021.

Fritz is a member at Portland Golf
Club, but his golf inspirations range
well beyond its fairways. Now with a
little more cash on hand, he eyed the
old Sandelie Golf Course in West Linn,
with ideas about a renovation. Oregon
favorites Bandon Dunes and Gearhart
Golf Links provided some ideas. So
did a more irreverent Québec private
pitch-and-putt called Sunset Golf
Links and The Gorge 9 at Skamania
Lodge in Washington, which features
synthetic tees and greens.

© MATT LAWELL (2)



“They have huge greens and no
bunkers,” Fritz says. “They were a
lot faster and more consistent than I
thought they would be. ... Iwas watch-
ing people hitting 195-yard 5 irons in
and they would just bounce.”

Fritz reached out to Weston We-
ber, a synthetic golf turf pioneer who
recently sold Celebrity Greens. Weber
specializes more in synthetic backyard
projects — he installed Mark Wahl-
berg’s backyard green in Idaho—and
provided perspective and his foot-deep
proprietary blend of rock, sand and
padding. “He’s been crucial to under-
standing the technology;” Fritz says.

And tech is just as important for
synthetic turf as it is for the real stuff.
To hear Jackson Kahn design associate
Connor Dougherty tell it, “Artificial
turf progress, as far as R&D, is just get-
ting there” Dougherty is the best kind
of golf nut. He rattles off four different
types of synthetic material used on
most Shortland holes, even providinga
different reaction to balls landing from
80 or so yards away, then discusses the
science below the surface.

“The greens get an 8-millimeter im-
pact pad underneath and that really is
just extra help with the receptiveness
of the greens,” he says. “But it's mostly
happening in the sand. Instead of
being angular, like in a greens mix or
on a golf course, it’s very rounded, so
it actually plays softer.”

And as far as maintenance: “There
is maintenance,” Dougherty says.
“You have to stay on top of brushing
the sand out and making sure it’s
consistent. If you get rain, it tends to
wash to the low and that gets faster
because the infill gets tighter. And
you still have to spray for mold and
fungus. But there are effectively no
ball marks and the greens should run
at 10 Y% consistently”

“A lot of people keep saying, ‘Oh,
you're not going to have to do anything
to the greens,” says Dustin Pokorny,
who worked 14 years at Portland Golf
Club and is now in his second season as
the Shortland superintendent. “Well,”
he laughs, “I think there’s going to be a
difference in what were doing to the

greens. Most of the guys doing this kind
of install are more backyards, private
homes. But a full golf course and what
it's going to take to keep greens in shape,
I mean, they make it sound like it’s easy.
I'm taking that with a grain of salt.”
Pokorny knows how to maintain
turf. So does his assistant, 35-year in-
dustry veteran Tony Henderson. And
so will the likely two other full-timers
who will join their team this year.
Learning how to maintain those greens
has been a bit more of a process.
“Very educational,” Pokorny says.
“A little overwhelming sometimes.
But I'm excited, and I'm up for the
challenge. It’s why I took the job.”
Synthetic turf has advanced consid-
erably since Dougherty first worked on
it: Back in the early 2000s, he watched
his dad, Brian, add a 2,000-square-foot
synthetic green in their East Bay back-
yard. “But nothinglike this,” Dougherty
says with alaugh. “You couldn't even hit
chip shots. My dad wanted to work on
his putting” So much so, in fact, that
he later installed a similar green in two
other backyards after family moves,
with his son helping on each of them.
“Now;” Dougherty says, “I'm trying to
talk him into buying a simulator”
Look around Shortland — rhymes
with Portland, suggested by Fritz’s
middle son, Carson — and there is a
certain simulator ethos. Everything
is real except the tees and greens,
but you could easily imagine it all on
a screen. Walks between holes are
shorter and rounds are designed to last
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two hours tops. Every hole measures
99 yards or less.

The timing for the grand opening is
ideal: Simulators are everywhere, and
the synthetic turf that accompanies
them is top of mind. Even Woods and
his TGL cohorts are playing on synthet-
ic turf weeknights on ESPN. And the
greens at Shortland are almost as wild
as the rotating surface inside the SoFi
Center in Palm Beach Gardens, Florida.

“We knew what we wanted to do
out here,” Dougherty says. “I don’t
think a lot of people involved realized
how radical it was going to be until
we actually started moving dirt. And
that's standard for any project. Once
they saw the movement in the greens,
it was, ‘Oh, wow. The potential in the
site was always there. Everybody has
that picture in their head. Actually
seeing it was a different experience”

And, big picture, if the round sand
doesn’t clump, if the greens look as
good after five years as they do after
one, if water continues to limit green
grass in certain parts of the country
... could there soon be more courses
like Shortland?

“I'd be lying if I said (lead detail
shaper) Corey (Billings) and I haven't
talked about it a little bit,” Dougherty
says. “Its all about if it functions. Being
abig part of the future of golf, that’s re-
ally only the case if this actually works.

“The Southwest is definitely the big
spot, just because the water use is such
a big issue. But theoretically, it could
work anywhere” I
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design associate
Connor Dough-
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Shortland Golf
Course superin-
tendent Dustin
Pokorny.
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maintenance equipment from the golf course superintendents he visits — as well as a few ideas of his own — with timely photos and captions that explore
the changing world of golf course management.

DRAINAGE PIPE
STORAGE RACK

rad Boyd, director of agronomy at Stream-

song Golf Resort in Bowling Green, Florida,

stresses a very high golf maintenance
culture in everything he and his team accomplishes.
The pipe storage rack was built from recycled bridge
pilings from The Chain Course after it was built.
The 12-inch to 14-inch diameter pressure-treated
pilings at 14 feet tall are set 4 feet into the ground.
Crossbeams with 2-inch by 6-inch planks and 2-inch
by 4-inch lumber, also pressure treated, were placed
horizontally to hold each pipe in place. Four-inch,
6-inch, 10-inch and 12-inch diameter perforated and
non-perforated ADS drainage pipe is stored, while
18-inch and 24-inch pipe, all 20 feet in length, is
also kept in stock. Single-wall rolled pipe is not used.
The rack was built to accurately maintain inventory
quantity, along with organizational and professional
integrity, keeping supply-chain issues in mind. The
pipes are strapped together during storms to keep
them secure. Alejandro Rivera, foreman on the
Streamsong Black Course, executed the work. It took
four workers three days to build with no material
costs. David Clark, Rob Crisp and Rob Sicinski are
Streamsong’s superintendents, while Joe Stefanick is
the fleet manager. Bill Coore, Ben Crenshaw, Tom
Doak, Gil Hanse, Jim Wagner and David McLay
Kidd are the resort’s golf course architects.

COYOTE DECOYS

idgeon Ducks, a migratory bird that frequents the Arizona
desert at the 18-hole, par-3 Palm Creek Resort & Residences
in Casa Grande during the winter months, like to injure the
greens by digging into the roots, while also providing frequent bowel
movements. Three coyote decoys ($60 each on Amazon) are placed
on the lake on No. 9, one on the No. 7 lake and two on the No. 18 lake,
which do a good job of keeping the birds that don't like to fly much
in the lakes. The Arizona Game & Fish Department has a relocation
process for the Widgeons. The course has Tifdwarf greens and Bullseye
Bermudagrass winter overseeded with perennial ryegrass. The rangers
move the decoys around the ponds every week. Pro shop supervisor
Bill Ayotte works with the landscape department, which maintains the
course on this walking-only venue. The golf architect is unknown.

Terry Buchen, MG, is president of Golf Agronomy International. He’s a 56-year, life member of the GCSAA. He can be reached at 757-561-7777 or
terrybuchen@earthlink.net.
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BEYOND THE
FISHBOWL

t’s interesting and somewhat scary to think that as golf

course superintendents, in many cases, we are hired and

fired by people who have very little knowledge of what we
do or how we do it.

Isn’t that absurd?

People who are in control of our career destiny have no idea of
the skill set or acumen required to maintain a golf course, yet they
are the same individuals who can make a decision to end a super-
intendent’s tenure because the greens weren’t fast enough in July
when temperatures topped 90 degrees for 17 days straight and the
golf course received record rainfall. They still ask: Why are the
greens slow today?

Those thoughts concerning how much knowledge members,
owners or golfers have in general about the basic agronomic prin-
ciples give us a moment of pause. To us it raises the question:
Who is responsible for educating the members or committees that
decide our fates? It’s not a clear answer. We all realize that the in-
dividual superintendent must work hard on educating and re-ed-
ucating members, committee members and board members. It’s
one of our most important jobs. We all spend copious amounts of
time informing individuals on the various topics of aerification,
topdressing, factors impacting green speed, bunker maintenance,
labor hours, and how the weather influences maintenance and
budget. The list is endless.

Over the years, the USGA has done an excellent job of putting
good information and videos on its website to help educate golfers
and decision makers. The information provided by the USGA is on
alevel so people without an agronomic background can understand,

and the videos generally discuss
big topics such as aerification,
topdressing and other necessary
agronomic practices that affect
golf or typically frustrate golf-
ers. The articles produced by the
regional agronomists are also
very good and are usually timely
based on current agronomic is-
sues an area or region might be
facing. All their content is great
information and very helpful.
But is it enough?

We must ask: Where is the
GCSAA in all of this? Many
feel that it’s difficult to under-
stand why superintendents’
own professional organization
isn’t reaching out to the mem-
bers, owners, board members
and golfers to assist with dis-
seminating the general agro-
nomic information that they
need to understand how diffi-
cult it can be to perform our
job, or even basic informa-
tion to provide an understand-
ing that sometimes expecta-
tions are not met for the long-
term health of the golf course.
Shouldn’t informing golfers
about golf course maintenance
be a top agenda for an organi-
zation representing those who
perform golf course mainte-
nance? We fully recognize that
golf and environmental PR is
important and agree that ad-
vocacy at the government level
for plant protectants is vital.

However, if you surveyed su-
perintendents, direct commu-
nication to the golfing world
about our challenges, issues
and impacts would be a valu-
able aspect to add to the agen-
da. This would have a direct
impact on how our profession
is viewed and understood. We
realize it’s a large task. But who

can better provide those com-
munications than the GCSAA?

Because it’s the
superintendents’ organization,
countless superintendents we
work with and speak to never
understood why educating
golfers, members and owners
hasn’t been a larger part —
or perhaps even a priority
— of the agenda. So many
golfers know what the CMAA
is, and many more know
what the PGA of America
is. But very few know what
the GCSAA is — and that’s a
shame. Often, we only develop
and disseminate powerful
information within our own
professional fishbowl. A more
deliberate, strategic approach
to target those who govern and
employ superintendents may
facilitate not only a greater
understanding, but also a
more supportive working
environment.

Golf course superintendents
are responsible for the main-
tenance of the No. 1 asset on
their property. Our profession
is complex, difficult and chal-
lenging, yet many times our
fate falls into the hands of indi-
viduals with little to no depth of
understanding of what we do.

We fully understand that this
is a loaded topic, and some may
view this opinion as throwing
darts from the sidelines. Not
at all. It's meant to be more
reflective in nature — and to
stimulate conversation about
who can take the lead to help
communicate our professional
challenges to those who
make decisions that impact
the careers, livelihoods and
professions of golf course
superintendents. I

777 71

DAVE DELSANDRO and JEFF CORCORAN are former superintendents and co-founders of Agronomic Advisors, a
consulting firm that assists and advises industry professionals on every aspect of golf course management. Contact them
at dave@agro-advisors.com and jeff@agro-advisors.com.
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