
THIS ISSUE 

Cover Story 

1 2 ' 
Anatomy of Negotiation 

How to influence, lead, end gel your way: Our experts, 
dissect successful negotiations and give you tfie lools 

to protect y o u r p e r s o n a l a n d p r o f e s s i o n a l interests. 

COLUMNS 

10 OUTSIDE THE ROPES 
Tim Moraghan: Going at things ass backwards 

26 GAME PLAN 

Henry DeLozier: Better to be smart than lucky 

34 JOHNNYTURFNERD 

John Kaminski: No "fun" in funding 

50 IRRIGATION ISSUES 

Brian Vinchesi: GIS recap 

60 PARTING SHOTS 
Pat Jones: T h e Trouble with F O M O s 

DEPARTMENTS 

6 TEEING OFF; Tell your story 

8 THE WHITEBOARD 

54 TRAVELS WITH TERRY: 

Equipment ideas 

59 CLASSIFIEDS 

59 AD INDEX 

FEATURES 

Cover S t o y 
12 ANATOMY OF NEGOTIATION 

How to influence, lead, and get your 
way: Our experts dissect successful 
negotiation strategies to protect your 
personal and professional interests. 

PJonf Health 
28 2014 WEED ROUND UP 

A rcgion-by-rcgion breakdown of the 
weeds to keep an eye on this season. 

Disease Management 
36 GET GUT, DAMN SPOT! 

Record lows this winter won't force 
superintendents to alter their 
standard dollar spot programs. 

Keai Science 
42 DOLLAR SPOT-AN APPROPRIATE 

NAME FOR A COSTLY NUISANCE 
DISEASE 
Dollar spot is expensive to 
control on fairways, but a little 
tolerance for this nuisance 
disease can result in significant 
cost savings at your golf facility. 

Wafer Management 
46 LOWERING THE CHEMICAL BOOM 

How aquatic dyes are helping 
superintendents manage and 
manicure their water. 

Case Study 
52 FLUSH WITH FEATURES 

How an environmentally 
friendly restroom helped solve 
some toilet trouble at The 
Flying Horse Club. 

52 

COLT COURSE INDUSTRY (ISN 1054-0644) Is published monlhiy. Copyright 20 H G i l Media Inc., 4 0 2 0 Kinross Lakes Parkway. «2G1, Richfield. O f t 4 4 2 8 6 . All rights reserwd. No pan of 
• his publication may be reproduced or transmitted l»v any mean* without permission (Voir, the publisher. One year subscription 'ate, S31 in the Urn led Stales. $42 in Canada and Mexico, 
and SSS in otber foreign countries. One year foreign airmail rate: SI 02 Two year subscription rate: S65. Single issue rate. SI 0, Subscriptions and classified advertising should h ; addressed 
lu the Richfield office. FVriodicals parage paid al Riclifield. Ohio, and additional mailing offices. Postmaster: Send address change* lo GOLF CDC RSI INDUSTRY 4 0 2 0 Kinross Lakes 
Parkwav, #201, Hithfield. OH 44236 , Canada Post: Publications Mail Agreement # 4 0 6 1 2 6 0 8 Canada Returns lobes*-n1 to Bleuthip International, P.O. Bon 25S42 . London, ON N 6 C 6 B 2 

T T T e d i a 


