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MAKE THE SMART CHOICE 
Don't underestimate a good irrigation installation contractor's role. 

Spring is c o m i n g and it is 
t i m e to think about fall 
c o n s t r u c t i o n p r o j e c t s . 

C o n s t r u c t i o n take lots of p lanning 
and prepar ing for t h e m to b e 
successful , but all that planning, 
prepar ing and t i m e spent will all 
be for naught if y o u d o not hire 
the right c o n t r a c t o r t o install t h e 
w o r k . Although this applies t o 
any c o n s t r u c t i o n projec t , t h e r e 
are specific r e q u i r e m e n t s and 
e x p e r i e n c e you w a n t to look for 
w h e n hiring irr igation c o n t r a c t o r s . 
T h e d e g r e e of e x p e r i e n c e required 
is d e p e n d e n t o n the size o f t h e 
projec t and also as to w h e t h e r 
the irrigation is t h e major i ty o r 
m i n o r i t y part o f t h e projec t . 

I always like to point out to 
superintendents and boards that you 
can have the best irrigation design 
in the world, select the best irriga-
tion equipment , sold by the best 
distributor, but if you do not hire a 
good irrigation installation c o n t r a c t o r 
all those other things will be useless. 
That said, what d o you want to look 
for in an irrigation c o n t r a c t o r ? 

First you want experience , and not 
exper ience limited to just the indi-
viduals working on the installation. 
You need an exper ienced foreman 
w h o can c o m m u n i c a t e with you and 
members and, if necessary, the board. 
English speaking is important . T h e 
c o m p a n y and site superintendent or 
foreman should have exper ience with 
at least five courses and preferably 
with the manufacturer 's equipment 
being installed, whether it is Hunter , 
Rain Bird, Toro or another brand. 
Each m a n u f a c t u r e r s system is differ-
ent and t h e m o r e they have worked 
with it the better off your project will 
be. There should also be an assistant 

When selecting an irrigation installation contractor, you will inevitably reap the 
benefits ol your decision or have to deal with Ihe consequences. 

foremen o r site supervisor with some 
exper ience also so the work still gets 
done properly if the foreman is off for 
a day or at a meeting. 1 o n c e had a job 
where only three things w e r e d o n e 
not according to plan and they w e r e 
all on days the foreman w a s off. 

It is imperative that the c o m p a n y 
also have experience with golf course 
irrigation installation, not just have 
an experienced foreman. Golf irriga-
tion requires a c o m p a n y with special-
ized equi pment and a lot o f it. It 
requires a good stable financial base, 
as it can take a long t ime to get paid 
and there is a very large outlay of up 
front-dollars for materials and for the 
mobilization o f equipment and per-
sonnel. Additionally, there are m o r e 
stringent insurance and paperwork 
requirements than a residential /com-
mercial irrigation c o n t r a c t o r s may be 
used to. T h e c o m p a n y also needs to 
know golf. Working on a gol f course 

requires a degree o f etiquette that 
only people w h o work on a course 
know. Don't walk on the greens if not 
necessary o r ever through a bunker. 
Loud talking should not be allowed 
and when traveling through the 
golf course you need to pay atten-
tion to play and stop and wait when 
necessary. Shirts need to stay on at 
all t imes. 

W h e n you are renovating the 
golf course at the same t i m e as 
the irrigation system installation, 
c o n t r a c t o r selection becomes a bit 
m o r e muddled. S o m e golf course 
builders d o irrigation and some do 
not. If they don't, then use the s a m e 
selection process that you would use 
if it was irrigation only. If the builder 
also does irrigation, find out if they 
do irrigation only on their renovation 
projects, or do they d o irrigation only 
projects also? You need to d o your 
h o m e w o r k as some builders a r e good 
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at irrigation while for o t h e r s it is just 
an add-on service that they do not d o 
too often and therefore may not be 
very good at it. I like to look at it in 
terms o f contrac t value. W h e n you 
are looking at a project that is both 
irrigation and renovation which is 
worth the most a m o u n t of money? 

Given the high cost o f today's 
irrigation systems, many t imes the 
irrigation work is worth m o r e than 
the renovation work. W h e n that 
is the case, I r e c o m m e n d that the 
irrigations system be bid as its own 
project to irrigation only contractors 
as well as the builder. The renovation 
work can then be bid separately to 
golf course builders or the renovation 
work can be run through the irriga-

tion c o n t r a c t o r using the builder of 
your c h oic e as a subcontractor . 

W h e n bidding a public project, 
you have no idea w h o may bid t h e 
project as it is open to any contractor . 
In this case, the c o n t r a c t o r qualifica-
tions need to be very strong so you 
get s o m e o n e w h o knows what they 
a r e doing. You also need to make sure 
the public entity contract ing the work 
enforces the qualifications during 
bidding. If it is a private bid, then 
you have total control over the bid-
ding process. Keep the bid list short . 
Remember, the easiest way to keep a 
c o n t r a c t o r from not getting your proj-
ect is to not let them bid it in the first 
place. O n c e they provide a number, it 
will be a lot harder to get rid of them. 

Keep the list t o three to five contrac -
tors and interview them. In addition 
to references that you need to check, 
m a k e sure you are going to get along 
professionally. Beware of board m e m -
bers w h o want t o put c o n t r a c t o r s on 
your list, like the one that did their 
house - not qualified. 

Successful projects start with 
picking good irrigation contractors . 
Take the t i m e to do your homework 
and research prospective bidders. Use 
your network and o th er professionals 
to de termine what company will be 
the best fit for your project . 

R e m e m b e r you will either reap the 
benefits or have to deal with the c o n -
sequences of the selected irrigation 
contractor . GCI 
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A b o u t a 
NEPTUNE'S HARVEST TURF FORMULA 

High Profit Margins • Superior Support • Proven Systems 

1 V 

You know turf. Use your agronomic skills 
to take control of your business future. 

1-888-321-9333 | www.weedmanfranchise.com 
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t al l for a FREE SAMPLE to lest for yourself. 

(800) 259-4769 

www.neptunesharvest.com. 
Neptune's Harvest, div. of Ocean C rest Seafoods. 

88 Commercial Si-. Gloucester. MA 01930 

(2-0-2) ZERO PHOSPHORUS 
• New product designed for states with zero 

Phosphorus laws 

• High energy mix, shows greening in days 

« Increases microbial activity in soil 

• Produces strung, healthy, deep routs 

• Improves quality o f grass and soil 

• S a f e for the e n v i r o n m e n t 

Ingredients: 
Hydrolyjed Fish. 
Molasses, 
S e a w e e d , Humale , 
and Y u c c a pMrnci . 
Available in I. 
5 . 5 5 . and 2 7 5 
gallon sizes. 
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