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THINK FIRST 
Pursue only those practices that you've thought long and hard about. 

Wh e t h e r deal ing w i t h a 
l a s t - m i n u t e problem or a 
l o n g - t e r m si tuat ion, resist 

t h e urge to ac t until you 've taken 
t h e m o s t i m p o r t a n t s t e p - giving it 
s o m e t h o u g h t 

Graduates of Penn State may recall 
that Dr. Joe Duich, long-time profes-
sor of turfgrass sc ience at Penn State 
University who, during his a c a d e m i c 
career taught almost 6 , 0 0 0 gradu-
ate, undergraduate, and two-year 
turfgrass students, would often begin 
a lecture by writ ing a single word on 
the blackboard: "Think." 

You might find the subject of this 
column overly s imple or even silly, 
but like Duich, I am encouraging 
each and every one of you to begin 
the n e w year by keeping that same 
word in mind: "Think." 

We work in a very difficult 
industry, one dominated by high 
expectat ions from our customers and 
e x t r e m e pressure put on us both from 
outsiders and ourselves. As a result, a 
great deal o f what w e do is in reaction 
to outside forces. And when that hap-
pens, w e often are quick to act while 
forgetting to think, which lead t o all 
sorts of unintended consequences , 
from course damage to job loss. 

A small problem pops up and 
rather than stopping to weigh op-
tions, talk to others , make a few-
phone calls, or d o a little research, 
you want to be the hero and make ev-
erything right. But if you act in haste 
rather than taking the time to stop 
and think, you could be putting your 
course and your livelihood at risk. 

You could be a terrific superinten-
dent , a dedicated steward of your golf 
course(s ) , a terrific boss, the perfect 
employee. But despite all that, your 
course could still be affected by: 

weather ; irrigation and m o w i n g prac-
tices; trees, vegetation; diseases and 
pests; old equipment ; poor construc-
tion; budget ( r e d u c e or c u t ) ; industry 
initiatives o r tournaments that divert 
at tention; and so on 

Let's look at s o m e areas of poten-
tial difficulty and see how thinking 
and advance planning could keep 
small problems small and solvable. 

Weather is the ultimate variable, 
the one factor you can't control . But 
you can plan for it. Pay attention to 
the forecasts, long- and short - term, 

If you aren't thinking every day 
about healthy turfgrass, then you 
are not doing your job. A healthy 
course should be job # i because it 
will make or break y o u r job. And 
nothing will get a super fired faster 
than losing the grass on the putting 
greens. 1 know you know that, but 
how m u c h do you really think about 
it? 

About 5 0 percent of the game is 
contested on the greens. Arc you on 
top o f mowing strategics as they re-
late to green speeds? Will what you 

"If you aren't thinking every day about healthy 
turfgrass, then you are not doing your job" 

and plan your schedule for the day, 
weeks, and m o n t h s ahead. You'll 
have to c h a n g e your plans and adapt 
to changing situations, but without 
a plan, you'll be a victim of what-
ever M o t h e r Nature serves up. Use 
weather resources and online tools to 
c reate the optimal agronomic plan so 
at worst weather b e c o m e s an effect, 
not an excuse. 

A challenge facing our industry is 
water m a n a g e m e n t - dealing with 
either too much o r too little. Again, 
you must have a plan in place that 
improves water efficiencies, enhanc-
es plant health, and improves soil 
performance . And you have to have 
thought about some cont ingencies if 
things don't g o as planned. And trust 
me, they w o n t . 

Think about dedicating a person 
to the monitoring and controlling of 
irrigation systems and their perfor-
mances . This includes having a prior-
ity list of water sources and irrigation 
zones, while monitoring water use. 

do in June affect your course, and 
you, in September? (Or for warm-
season regions, January and M a y ? ) 

Superintendents neglect to think 
about course set-up philosophy. 
Speeds, pin positions, mowing pat-
terns, car t paths, s ignage . . . those 
little things affect pace of play and 
course quality, which means they 
impact players attitudes. 

Finally, w h e n e v e r you hear a new 
buzzword or read about the latest 
initiative t o grow or save the game, 
think about h o w it applies t o w h e r e 
you work. Thinking about adopting 
"fast and firm" o r "going native"? 
Then consider the p a c c of play at 
your club. S o m e t i m e s these initia-
tives a r c not in the best interest of 
your course. 

The solution to all these situa-
tions is simple: Think. Pursue only 
those practices that you've thought 
long and hard about, and judged 
that they truly make sense for your 
course. GCI 
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