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is located on the campus of

a correctional facility. Photos:
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ome go to boot camp,
while others attend deten-
tion centers, but there are
other juveniles who, when con-
victed of a crime, serve part of
their sentence on a golf course.
The Golf Course at Glen Mills
is located near Philadelphia
on the campus of Glen Mills
Schools, a facility for court-re-
ferred juvenile delinquents. It’s
the oldest school of its kind.
While Glen Mills is a cor-
rectional facility, it’s referred to
as a school, and the boys sent
there are called students. The
philosophy of the facility is that
locking up juveniles isn’t the best
way to promote positive change.
Boys who are sent there, ranging
in age from 15 to 18, are required
to participate in nine units of
activity per day, which vary from
academics to vocational activi-
ties, including auto mechanic,
print shop and barber shop work.
Some students opt to work
at the 18-hole, Bobby Weed-
designed golf course that has
been on campus for six years.
Golf course superintendent John
Vogts has been working there
since it opened.
Because the students are
constantly rotating in and out
of the school as they serve their
sentences, Vogts trains 120 to
130 boys regarding golf course
maintenance per year, with
about 30 or 40 working at a given
time, he estimates. The young
men rise at 5:30 a.m. and work
in tangent with a regular adult
staff of about 15 full-time and
part-time employees.
“We don’t go into plant
pathology and things like that
because they’re not here long
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enough,” Vogts says, adding that
the students know enough to do
a good job.

Vogts trusts the kids enough
to let them hand-mow greens.
He says he hasn’t lost any greens
yet. In fact, he says Glen Mills is
consistently ranked as one of the
top courses in Pennsylvania and
one of the top 100 upscale public
courses in Golf Digest.

Rather than teach them
agronomy, Vogts tries to teach
them skills that apply off the golf
course as well.

“We toughen them up and
teach them to work in all
weather conditions,” he says.
“They have to have a good work
ethic and be well behaved.”

Some of the kids end up being
better workers than his regular
staff, he says, adding that he gets
along well with them and doesn’t
have to worry about missing or
stolen equipment.

“I've never had to yell and get

Some students at
the correctional
facility opt to work
on the golf course.
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pleasant day on the links rather
than punishment for teenagers
convicted of crimes, but Vogts
says that’s not the case.

“It’s not a pushover program,”
he says, adding it rivals prison in
terms of its intensity.

The time on the course pays
off for many. Some former
students — Vogts knows of about
50 — have gone on to work on
other golf courses, and others
have gone to work in other fields.
Vogts finds this out when he
receives calls asking him to be a
reference in students’ job hunts.

Those who do go on to work at
other golf courses leave with the
experience of working at a course
with a more than $1 million
budget that has all the modern
equipment they’d find anywhere
else.

Students receive a stipend of
$25 per week, most of which
they deposit into an account.
They're only allowed to have $5

“We ... teach them to work in all weather
conditions. They have to have a good work
ethic and be well behaved.” - joHN voGgTs

in their faces,” he says. “Other
people might have had trouble
with them, but not me. I treat
them fairly.”

Vogts could find out why
they've been sent to Glen Mills
(crimes include everything but
those sexual in nature, arson and
those committed by mentally
unstable boys), but he chooses
not to.

“I don’t ask what their crimes
are,” he says. “I don’t need to
know.”

To some, it might sound like a

on them at a time, which they
can spend at a snack shop on
campus.

The students work at the golf
course throughout the winter
because they need to be there to
train a new batch of students in
the spring.

Vogts’ next goal is to help
qualify students to enter turfgrass
programs at Penn State (his alma
mater), Rutgers or elsewhere.

For more information, visit
www.glenmillsgolf.com. — Heather
Wood


http://www.glenmillsgolf.com
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Ted Pasko (left) and Don Lawrence suggested
ways to increase rounds at golf facilities during
the OTF conference and trade show.

Photo: Heather Wood

Events, partnerships can help boost rounds

hen times are trying (or

even when they aren’t),
it pays to be creative with golf
course operations.

This was the message a panel
of golf course owners and man-
agers sent to attendees at the ses-
sion “Marketing your golf course
— thinking outside the box” at
the Ohio Turfgrass Foundation’s
conference and trade show in
Columbus, Ohio, in November.
Some panel members acknowl-
edged rounds have been decreas-
ing this decade and outlined
ways they're trying to remedy the
situation.

As far as Don Lawrence of
Red Hawk Run Golf Course in
Findlay, Ohio, is concerned,
electronic organization of tee
sheets is a marketing must.
The system allows a golf course
manager to track customers and
see what type of customer spends
the most and on which items at
a course. The manager can send
out e-mail blasts to these custom-
ers to alert them about special
events or for other reasons.
Likewise, Lawrence keeps the
course’s clubhouse available for
weddings and banquets, primar-
ily in the winter months when

course business is slow.

Ed Fisher of the Hamilton
County Ohio Park District values
programs in which golf courses
partner with organizations
to promote the game of golf.
One day last spring, the county
opened up one of its courses
for the Professional Golfers’ As-
sociation of America’s Play Golf
America promotion.

“About 950 people came; 400
of them were already custom-
ers, but 500 of them were new
families,” he says, adding that a
higher number of families came
during the months following the
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event to sign up for programs.
“We’'ll jump on it if the PGA does
it again.”

The county’s courses also
have partnered with the PGA for
Link Up To Golf, which offers a
welcome package to new golfers.
The course offers lessons and op-
portunities to play with the golf
pro for a discounted price.

Rich Kitchen knew little about
golf course management when
he first started Locust Hills Golf
Club in Springfield, Ohio, with
his twin brother, John, in 1966.

The course is located in a
dry township, which limits his
refreshment offerings. He hasn’t
let that slow down business,
though. Pork chops and ice
cream have become popular

food items. The course is also
a hit with church groups and
other organizations who aren’t
interested in serving alcohol at
their outings.

The food offerings are some of
the characteristics for which the
course is known, and Kitchen re-
lies primarily on word of mouth
to drum up business.

Another marketing tool is the

course’s dedicated times for dis-

counted fees for college students.

The fee is reduced to $5 for nine
or 18 holes. Kitchen doesn’t
budget money to advertise this
special.

“The advertising is right there
in the price,” he says.

The course also offers specials
to appeal to golf outing groups,
couples and families.

Attracting families, becoming part of a golf
program, offering golf lessons and hosting
charity events are a few ways to help

increase the number of rounds at a facility.

Ted Pasko, owner of Deer
Ridge Golf Course in Bellville,
Ohio, hosts events with local
charities as a way to gain public-
ity. Public service announce-
ments advertise the events on
the local media. For example,
they hosted a food drive in which
golfers bring food items instead
of paying the green fees.

Pasko has tried different types
of advertising, but in the end, he
agrees with Kitchen’s marketing
strategy, the kind that money
can’t buy.

“Golfers aren’t going to play
your place if they haven’t heard
from a buddy that it’s a good
place to play,” he says. — HW
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Managing Bermudagrass during the winter

uring the winter in many

parts of the country,

turfgrass is dormant and
there’s not much to manage. This
winter started off is a little differ-
ent because many regions of the
country were experiencing balmy
weather. Golfing in January in
places like Connecticut, Ohio
and New York? Surprisingly, yes.

During the fall, golf course su-

perintendents in the North spend
time preparing turf for dormancy
during the cold of winter. But in
the transition zone and South,
the goals of fall maintenance
are a bit different. According to

Chris Hartwiger, a USGA Green
Section senior agronomist in the
Southeast region, there should be
three main goals:
1. Put the grass to bed healthy;
2. Manage growth to avoid ex-
cessive winter green speeds; and
3. Provide golfers with the best
putting conditions of the year.
Mowing height management
is one aspect of maintaining
healthy turf. Cool tempera-
tures during the fall and winter
months are a natural growth
regulator. Green speeds can
increase with no change in mow-
ing height when the turf falls out
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of optimum growing conditions,
- g
Hartwiger says. Speeds on greens
£ )
cut at 0.125 of an inch in the
summer will be different than
greens cut at 0.125 of an inch in
the fall. Superintendents should
gradually raise the mowing
height in September to prepare
for the winter, but they might
have to roll greens to maintain
green speeds.

At the Carolinas GCSA Confer-

ence and Show in November,
Hartwiger prcsemed a few items
to consider about mowing height
management:
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height, and September is time to
do that;
* You should increase height
incrementally;
+ How high you raise the
€
height depends on the climate;
and
+ Mowing heights should be
8
decreased incrementally during
the spring.
Aside from mowing heights,
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green covers are another manage-
ment practice that can aid turf
during the winter. They're more
prevalent in the North, but they
can be used effectively in the
transition zone and South as
well. Green covers help prevent
winter injury, which is the Achil-
les’ heel of Bermudagrass putting
greens, Hartwiger says.

Covers can prevent winterkill,
but they don’t guarantee you'll
never have winterkill. Many
superintendents face the deci-
sion to cover or not cover their
greens. Varieties of ultradwarf
Bermudagrass are found as
far north as Memphis, Tenn.,
and as far south as Key West,

Fla. Hartwiger says those with
Bermudagrass north of central

Georgia should have them, and
those below might want to have
them if temperatures dip below
25 degrees for a significant
length of time.

Hartwiger says covers aren’t
popular and many superinten-
dents have a negative perception
of them, however, it’s the USGA’s
view that they’re an insurance
policy for greens. Research sug-
gests the cover type isn’t critical,
but using one that’s easy to use is.

The average weight of a cover
is between 150 to 180 pounds,
and a simple system is needed
to secure one. One goal is to
cover or uncover a green in 10
to 12 minutes with three guys.
However, some superintendents
say it takes an average of six guys
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to cover or uncover a green and
it takes longer than 15 minutes
because if wind is present, the
cover acts like a sail and it’s hard
to control. Ideally, when cover-
ing greens, the maintenance staff
should follow the last foursome
of the day.

Covers can keep greens green
and growing during the winter
if greens are covered when the
temperatures stay consistently
below 45 degrees, Hartwiger
says.

The average cost of a cover is
$1,000 for one green, Hartwiger
says.

Green covers also can protect
Bermudagrass greens from a
late spring frost. During spring
transition, Bermudagrass greens

a
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green up in late February or early
March, then they can get hit in
late March with a frost, which
knocks their growth back a bit.

Also in the spring, light,
frequent topdressing can be used
to dilute organic matter. Disease
can be an issue in the spring, too,
but not as much as during sum-
mer because the grass is growing
so vigorously.

Asked which ultradwarf
Bermudagrass was the best,
Hartwiger ranked Champion
— which he says grows in better
than Miniverde - first, TifEagle
second and Miniverde third.

“There have been instances
in which people were golfing
six weeks after Champion was
planted,” he says. — John Walsh
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Short notice

> Joe Hubbard, CGCS, and the maintenance crew
at The Old Course at Broken Sound prepared
to host the Allianz Championship for the first time

Eight hurricanes.blew i

Soon after the mega-spotlight with NASCAR drivers, owners ; through thearea

shone on Miami for the and amateur players.

Super Bowl on Feb. 4, a smaller Like preparing for the Super

spotlight shone on the area. This Bowl, director of golf main-

one for golf. tenance Joe Hubbard, CGCS, usually do. Last year, the event practice with state and amateur
Nearby Boca Raton, and more started preparing for the golf was held in Towa in July. This tournaments at previous jobs

specifically, The Old Course at event well in advance. But he year it was relocated to Florida, during his 35-plus years in the

Broken Sound, played host to didn’t exactly have as much and the date was moved up a few industry, 23 of those as a golf

the Allianz Championship and advance notice as grounds crew months. course superintendent.

its ancillary events Feb. 5-11. at Dolphin Stadium likely had. In Yet Hubbard believed he and Hubbard started at the 18-hole

In addition to the tournament, fact, Hubbard didn’t even have the course were ready. Besides, Broken Sound in August 2004,

the event featured the Drive for as much time to plan as those it wasn't his first time hosting an just before hurricanes Ivan and

Wives ProAm, which groups pros getting ready for this tournament event of this caliber. He has had Charlie and a year before Katrina
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and Wilma blew through. Eight
hurricanes later, the course is left
with 2,000 fewer trees than it
had when Hubbard started.

The losses, which especially
hit holes 3 and 15, include sev-
eral 100-year-old oak trees and
black olive trees. The course is
still impacted.

“A lot of palm trees either
splintered and died or are dying
now,” Hubbard says.

Some of the dying trees remain
on the course for woodpeckers
and raptors because the course
has been entered for consider-
ation in the Audubon Interna-
tional Cooperative Sanctuary
Program for golf courses, he says.
The crew is gradually replanting
the lost trees, most of them na-

tive to Florida.

“Of course, you can’t find
100-foot trees to replace the lost
trees,” Hubbard says. “If you're
young now, by the time you
retire, the trees will be back up to
where they were.”

The missing trees slightly
altered the look of the Joe Lee-de-
signed course, which was reno-
vated by Gene Bates Golf Design
and reopened in 2003. The
course now feels like a links-style
layout, more like something one
would find in North Carolina,
Hubbard says.

Other unique aspects of the
course are its unique-looking
bunkers and the fact that it’s not
lined with homes, which seems
to be the norm for golf courses in
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the region.

But like many other courses in
the South, The Old Course con-
sists of Bermudagrass. Hubbard
and his crew have been working
to get it tournament ready, which
takes some extra work this time
of year. The turf isn’t in the best
condition because of the cooler
weather and increased traffic, so
the crew is applying more fertil-
izer. Additionally, pine straw has
been added to native areas to
enhance them.

The preliminary weather
report looked promising a few
weeks before the tournament,
but one never knows, Hubbard
says.

“Last year at that time, it was
38 degrees with 35-mile-per-hour
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winds,” he says.

After the Allianz Champion-
ship and its ancillary events end,
the crew will remain busy, main-
taining the course at tournament
conditions for the media and the
club’s members for a day. Then
they’ll maintain the course at its
usual condition until May, when
rounds decline. Hubbard says
he’ll get a chance to breathe then.

But it won’t be long before the
process starts all over again. The
club will host the tournament for
at least three years.

“I told the crew to learn from

any mistakes this year, apply
them next year, and still have fun
and take it all in,” Hubbard says.
“Not a lot of people can say they
worked a tour event.”— HW
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