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Audubon Int'l
th. (] (]
inking big
By ANDREW OVERBECK

HARTWELL, Ga. — On the
heels of announcing its “Fifty in
Five” initiative, Audubon Inter-
national revealed yet another
ambitious plan to expand its pro-
grams during its first-ever indus-
try summit here at Cateechee Golf
ClubFeb. 12. The initiative, titled
the Sustainable Communities
Campaign, will build on the
group’s environmental certifica-
tion of golf courses.

The new plan will dramatically
increase Audubon International’s
profile and will require more par-
ticipation from the golf industry
if it is to be successful.

“We have become known as
‘that golf environmental group,”
said Audubon president Ron
Dodson. “We want to think really

GCSAA Show Wrap-up ...13

'GCSAA: Bring on the buying team

big and promote the principles of |

sustainability.”

The goals of the sustainability-
focused initiative will be to provide
adequate supplies of clean water,
to maintain and increase biological
diversity and to create livable and
equitable communities.

Audubon hasdivided the coun-
try into 18 level-one watersheds

and will be launching programs |

in New York, North Carolina,
Continued on page 9

By merging their shows, the GCSAA and N

By DEREK RICE
ATLANTA — Recognizing the
importance of the buying team in

purchasing decisions, the Golf

Course Superintendents Associa-
tion of America (GCSAA) and the
National Golf Course Owners
(NGCOA)
joined forces to put on the first
Golf Industry Show, scheduled
for Feb. 11-13, 2005 in Orlando,
Fla.

The merger comes at a critical
time for the GCSAA show, which
has seen a decline in overall at-
tendance. This year, 18,164
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people attended the show, ap-
proximately 2,500 less than last
year in Orlando (20,613), 2,700
less than in Dallas (20,927) and
3,500 less than 2000 in New Or-
leans (21,686). The 1999 show in
Orlando set the high-water mark
at 22,623.

GCSAA CEO Steve Mona said
the number of qualified buyers
(6,045) essentially equaled last
year’s mark in Orlando. Educa-
tion seminar attendance reached
6,295, down from the 6,921 chairs
filled in Orlando.

One of the main drivers behind

hbate over Roundup Ready bent rages on

By ANDREW OVERBECK
ATLANTA
Monsanto are moving ahead with
the development
Roundup Ready creeping
bentgrass despite several

Scotts and

of

recent challenges.

Bill Rose, president of
HybriGene, Turf-Seed and
Tee-2-Green, announced
at the GCSAA Conference
and Show in Atlanta that
his researchers had offi-
cially produced a male-
sterile bentgrass plant.
Rose contends that this
method reduces the risk of gene
flow and contamination of tra-

ditional bentgrass varieties dur-

ing the production process and
that using any other method

would result in gene escape.
Roundup Ready technology

Bill Rose said that pollen from the Roundup Ready pro-
duction field could contaminate bentgrass grownnearby
The above photo shows pollen from a Tee-2-Green field.

also took a hit in mid-January
when the New York Times re-
ported that certain weeds in row
crops were becoming re-
sistant to the widely-used
herbicide.

Also in January, the In-
ternational Center for
Technology Assessment
(ICTA)
against the United States
Department of Agriculture
to force them to include

filed a lawsuit

genetic grasses on its list
of noxious weeds. If suc-
cessful, the group could
block the approval of any biotech
Continued on page 20

COA hope to attract a larger percentage of qualified buyers beginning in 2005

VGM Club

Combined show to shorten chain between superintendent and ultimate decision-maker

N

the merger, which the two orga-
nizations have talked about for
three or four years, was the need
to deliver more of those qualified
buyers to the show floor, said

Continued on page 22

signs Yamaha

By DEREK RICE ‘
WATERLOO, lowa — |
Golf buying alliance VGM
Club has signed an agree-
ment with Yamaha Golf Car
to give its membersaccessto |
discounts on Yamaha cars. \
D. Jay Ellis, president of ‘
VGM Club, said the agree- |
ment came about mostly ‘
because of the efficiencies ‘
Yamaha has built into its
new manufacturing facility 1
in Newnan, Ga. ‘
“We're excited about our
relationshipwith Yamahaand
the warranty schedule they
use on their golf cars. They're
doing some exciting things
with their cars, and their plant |
is phenomenal,” Ellis said. }
The agreement is non- |
exclusive, Ellis said, mean- |
ing VGM could conceivably

Continued on page 16
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Hiring decisions
gd
Continued from page 15
“selection, selection, selection. Em-
ployeeselectionisso crucial thatnoth-
ing else — not leadership, not team
building, not training, not pay incen-
tives, not total thl;llll}' management—
canovercome poor hiringdecisions...
I'he aim of selection (to find the best
person for the job) may not have
changed. But today’s consequences of
making a bad hire can be severe.”
Key factors to help identify
whether candidates will be suc-
cessfulatajobinclude: the ability
or aptitude to do the work; atti-
tude and motivation to utilize
their talents to do the work; expe-
rience the job requires; educa-
tion and training for the job; and
most importantly, compatibility
with the organization.
RESUMES AND EMPLOYMENT
APPLICATIONS
T'he first thing many employers
receive when a job is advertised is
a resume or employment applica-
tion. Resumes are time-consuming
to filter through, but they can be
effective firstscreens for candidates.
Resumes should be compared
against specific selection criteria to
see if the candidate has the neces-
sary education, training and expe-
rience. It is important to keep in
mind, however, that 50 percent of
resumes contain fabrications or ex-
aggerations of pay, position and
responsibilities.
TESTS

['he most important step in de-
veloping a hiring processis to do the
least expensive, most accurate step
first. Most people think this is the
interview, but very rarely do they
take into account how much time
and money is spent interviewing up
to three people.

Results of astudy done by Michi-
gan State University’s School of
Business revealed that tests were
rated four times more accurate
thaninterviews. In designing your
hiring process, you must look at
the various tests that are available
to you,and select those which will
measure the qualities you want
the applicant to have, so you can
compare them to your criteria and
make an accurate hiring decision.

Tests are legal and they have been
for many years. There are some ex-
ceptions. For example, in Rhode Is-
land you cannot usean honesty testas
the sole reason for rejecting an appli-
cant; there must be other consider-
ations. In Massachusetts, you cannot
use an honesty test at all, but in the
remainder of the states you can.

REFERENCES AND
BACKGROUND CHECKS

Many background checks can
be conducted. However, the pri-
mary purpose of a background
check is to reduce your potential
liability for negligent hiring law-
suits. It is important to note that
background checks will not tell

16 MARCH 2003

you if an applicant is honest. Too
often, companies have relied on
credit checks to do this because of
theirinsurance companies’ wishes.
All you can tell from a credit check
is that somebody has been paying
their bills, but you can't tell if they
stole the money to do it.

Tests, background checks and ref-
erence checks must all be put into
their proper contexts. They, along
with the interview, are tools to give

youinformation. While none of those
toolsalonewill provide youwithall of
theinformationyouneed, collectively
they provide you with a piece of the
candidate selection puzzle that will
help you make a more accurate and
informed hiring decision.l

Harris M. (Hank) Plotkin is the founder
of The Plotkin Group, a management
consulting and training firm located in
Carlsbad, Calif

@ Golf Course News: Newswire

VGM Club, Yamaha

Continued from page 1

sign other car manufacturers.

Yamaha joinsa stable of close to
160 vendors who have signed on
with VGM, spanning golf course
operations from the clubhouseand
dining room to the maintenance
facility. The company has experi-
enced a great deal of growth in
recent months, Ellis said.

“In just the last six months,
we've gone to another level. Our
membership has grown to over
3,000, and we have 150 tol60
manufacturers,” he said.

Ellis said VGM has recently
added servicessuchasagronomics
consulting and financing for its
members. In addition, the com-
pany could add several other main-
tenance-related manufacturers to
its stable in the near future.ll
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