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Employee turnover 
Continued from page 21 

pro-active approach to determine a reason-
able and effective turnover rate for their 
particular operations. 

REDUCING TURNOVER 
According to Sibbald and Gustafson, the 

first step is to differentiate between volun-
tary and involuntary turnover, and to un-
derstand who leaves and why. 

"While employees should be regarded 
as assets rather than expenses, some posi-
tions should simply not be regarded as 
permanent," said Gustafson. "It is often 
more cost effective to allow employees in 
easily filled positions to move out or up. As for 
the truly standout employees, promotingfrom 
within allows management to create opportu-
nities which in turn reduce the turnover rate." 

Sibbald and Gustafson noted that for the 
great number of seasonal golf club opera-
tions, retaining trained and experienced 
help is particularly aggravating. They sug-
gested that owners be creative in their 
incentives and recognition programs to 
encourage their best employees to return. 

Hiring the right person for the job at the 
onset is, of course, the best means to con-
trol the turnover rate. In times of employee 
shortages, managers pressed for time can 
easily get a little careless in the selection 
process. Sibbald and Gustafson reiterated 
the dangers of "labor crisis management" 
that involves little more than quick inter-
views without careful reference checks. 

"Simply filling positions with warm bod-
ies can lead to the problems that plague the 
industry, " said Sibbald. "Hired in a crisis 
mode, new employees are not properly in-
troduced to the company, and usually re-
ceive only minimal training, creating the 
situations that lead to their quitting or be-
ing involuntarily dismissed." 

They suggested seeking new and per-
haps non-traditional sources for new em-
ployees such as university programs, intern-
ships, the aging workforce, and even welfare 
to work programs and rehab centers.• 

Dinosaur Dunes 
Continued from page 11 

can reach up to eight feet high. If you hit your 
ball into a silage field, it's gone. Our roughs, 
in some places, reach up to six feet tall." 

MAINTENANCE CHALLENGES 
The challenge for Strong and his regula-

tors is that the course is played quite often. 
"We don't have somebody that manages 
the course constantly," said Strong. "Mem-
bers tend to take liberties at times." 

For example, there are 20 golf cars on 
the course owned by individual members. 
'There are no golf cars provided by the 
club," Strong explained. "Some golfers will 
even use John Deere Gators, Quads, ATVs, 
or - when it is really cold - some will even 
drive their truck out on the course. 

'The constant play makes redesign, main-
tenance of fairways, changing of tee boxes 
and everything a real challenge," he contin-
ued. "We can't really shut the course down 
to maintain it or make changes." 

The main five regulators - the big help-
ers - include: Jerry "Big Daddy" Kirchoff, 
Ron German, Joe Heath, Larry "Swede" 
Fagerquist, and Paul Parker. Other regula-
tors include: Jim Davis, David Kuhlman, 
Steve and Melva Barnett, Nikki Hemel, Bev 
Kirkoff, and Richard and Teresa Hemel.H 
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SOIL AND WATER S Y S T E M S 
Lowers Water pH • Controls Soil pH 

Improves Soil Drainage • Controls Algae 
Reduces Sodium in Soil 

Improves Effluent Water For Irrigation use 
Reduces Bicarbonates & Carbonate 

SO2 GENERATORS 
11838 Tammy Way Grass Valley, CA 95949 

(530)271-0915 aquaso2.com 

HARCO DUCTILE IRON 
FITTINGS FOR GOLF COURSE 

IRRIGATION SYSTEMS 
Sizes 2" through 12", all configurations 
including "knock-on" repair couplings. 
High Strength, high corrosion 
resistance. 
The Harrington Corporation 

P.O. Box 10335 
Lynchburg, Va 24506 

434-845-7094 Fax 845-8562 

Tel: 256-845-0154 Fax: 256-845-9750 

STEADFAST BRIDGES 
GOLF CART - PEDESTRIAN 
AND 2 LANE VEHICULAR 
BRIDGES AND OVERPASSES 
ENGINEERED AND 
FABRICATED TO YOUR 
SPECIFIC REQUIREMENTS. 
CLEAR SPANS TO 250 FEET 
AVAILABLE IN MOST OF OUR 
STYLES. 

1-800-749-7515 
FREE BROCHURES 

www.steadfastbridge.com 
email: sales@steadfastbridge.com 
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RANGE MATS » 
|lli Try is All itttikM^ 7 

Natural f i be r M a t s w i t f a i u r f a t e V • ' 
that hits,andjeels like grass... 

• • 

For more information or 
a free catalog, contact: 

ffgfalilg 
[Golf Course Supplies j 

800-274-6815 
800-585-4443 Fax 

Or visit our website at 

www.reliablegolf. com 

©2002 
Reliable Golf Course Supplies 
643 Upper Glen Street 
Queensbury, NY 12804 USA 

12001 Shoemaker Avenue 
Santa Fe Springs, CA 90670 

r-r^- Phone:562»944»0701 lax**Fax:562.944.4025 
BRIDGE MANUFACTURING CO. www.excelbridge.com 

Specializing in golf 
course/park/bike 
trail bridges in a 
variety of materials 
to suit your particular 
landscape needs. 

We fabricate 
easy-to-install, 
pre-engineered 
spans and deliver 
them to anywhere 
in North America. 

800*548*0054 
{outside California) 

EAGLE GOLF & LANDSCAPE PRODUCTS 
EAGLE INTERFACE FOR GREEN CONSTRUCTION 

ÜPD6 

EAGLE 
U INTERFACE 

© 
Nyloplast 
& 

SYNTHETIC IN0US7RES 

Fujerrai 

1-800-21-EAGLE 

PLEASE CALL 
FOR A COMPLETE CATALOG 

T R E V I RA® 
j f 

WWW.EAGLEGOLFANDLANDSCAPE.COM 

Now's the time... 
to eliminate the cause of 
Pond Algae & Odors 
with H20rganic 
The Natural Treatment 

• Improves Aquatic Life 
• Effective • Economical 
• Easy to Use 

Call Today for Info: 1-800-969-5920 

I A P K F P Q 1TNC Fax:440"933"7839 
I V l M n i % k n w 4 I 33597 Pin Oak Parkway 

Avon Lake, Ohio 44012 www.markersinc.com V 

Indestructible HDPE Carved Markers 

RED 98 
WHITE 117 
BLUE 125 
GOLD 140 

Call for Catalog & Prices on all your sign 
needs on the course - or in the clubhouse 

M A D I f C D Q i t ! / * 1-800-969-5920 m M l l i l C n i O l [ j W W t Fax: 440-933-7839 
U 3 3 5 9 7 Pin Oak Parkway, 

www.markersinc.com Avon Lake, Ohio 44012 

http://www.excelbridge.com
http://www.steadfastbridge.com
mailto:sales@steadfastbridge.com
http://www.reliablegolf
http://WWW.EAGLEGOLFANDLANDSCAPE.COM
http://www.markersinc.com
http://www.markersinc.com


GOLF COURSE 
MARKETPLACE 

To reserve space in this section, call 
Anne Washburn 207-846-0600 x230 

Pedestr ian • Overpass • Indust r ia l • S k y w a l k s 

Concise technical informat ion and project deve lopment 
Creat ive b r idge solutions by in-house engineer ing staff 
Proven abi l i ty to meet design, fabr icat ion and del ivery time lines 

. CONTINENTAL 800-328-2047 
- B R I D G E - Fax: 320-852-7067 

a ouMfECH company w w w . c o n t i n e n t a l b r i d g e . c o m 

Morrisville, NC • 800.777.8648 

• Pedestrian and Vehicular Bridges 
• Gazebos • Shelters 

• Standard and Custom Designs 

Design and Engineering Support Available 

Over Sixty Years of Manufacturing 
Quality Wood Structures 

ENWOOD 
STRUCTURES 
MANUFACTURER OF ENGINEERED WOOD PRODUCTS 

^ P ^ P ^ - ^ l M ^ i m m 
For a FREE hydro seeding info pack & video call: 

TURBO TECHNOLOGIES, INC-
1500 FIRST AVE., BEAVER FALLS, PA 15010 

1-800-822-3437 www. turbo t u r f , com 

Quality Rotary Mowers 

w . ? 
IRRIGATION • FINISH WORK 

• p* 

ISM GOLF 
* ÉÉ " ||g§rah I 

AVAILABLE NATIONWIDE 
,809-491-9344 

www. i r r ig0t iohsystem.com 

ORDER ONLINE WWW.PRECISIONUSA.COM 

Periodicals postage paid at Yarmouth, Maine, 
and addi t ional mail ing off ice. Golf Course News 
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The publisher assumes no responsibility for 
unsolicited material or prices quoted in the news-
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MasterCard. 

Golf Course News is distr ibuted in the U.S. 
without charge to qual i f ied personnel of golf 
course facil it ies and to golf course builders, 
developers and architects. Non-qual i f ied sub-
scriptions to the U.S. and Canada cost $65. All 
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Nassau/Suffolk Land-
scape Gardeners 
Association's 34th An-
nual Professional Turf 
and Plant Conference in 
Hunting, N.Y. Contact: 
631-665-2250. 
NYSTA Western Re-
gional Conference in 
Buffalo, N. Y. Contact: 
800-873-8873. 
Idaho Golf Course Super-
intendents Association's 
Spring Meeting at 
Owyhee Plaza in Boise, 
Idaho. Contact: 
406-434-2043. 
University of 
Massachusettes Commu-
nity Tree Conference in 
Amherst, Mass. Contact: 
413-545-0895. 
Ecological Manage 
ment Strategies for 
Weeds, Insects and Dis 
eases in the Landscape 
in Marlboro, Mass. 
Contact: 413-545-0895. 
Golf Course Design semi-
nar at Harvard 
University Graduate 
School of Design in Cam-
bridge, Mass. Contact: 
617-496-0436. 
Golf Course Environ-
mental Considerations 
and Cost-Effective Con-
struction at Harvard 
University Graduate 
School of Design in Cam-
bridge, Mass. Contact: 
617-496-0436. 

APRIL 

Adirondack Regional 
Conference in Lake 
Placid, N. Y. Contact: 
800-873-8873. 

GET OUR NEW 

2002 CATALOG 
Engines • Equipment 

Flymo • Parts • Safety 
Reels • Tools • Trailers 

And Much More! 

PRECISION 
1-800-345-1960 

FAX 888-973-8032 

L A S T E C 
A Division of Wood-Mizer Products, Inc. 

For A 
World That 
Isn't Flat 

Call 317-808-0707 to locate 
the LASTEC distributor or 
dealer nearest you. 
www.lastec.com GCN1 
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