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Superintendents retool regs

Superintendents in Pennsylvania and New Jersey
work to change water restrictions............ccoeveeeueen... 8
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Safety goes high-tech
GPS offers a multitude of safety features from golf car
tracking to two-way communication..............c.......... 19

GOLFERS ON FILM

In a move to keep golfers at the club after they have
finished their rounds, the owners of newly-opened Pis-
tol Creek Golf Club (above) set up cameras on the 18th
hole. The action is then shown on 15-minute tape delay
in the club’s restaurant. To read more about the club’s
other innovative ideas, see story on page 14.
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Drought conditions
on East Coast to
persist into spring

By A. OVERBECK

The warm and dry win-
ter along the entire East
Coast has helped courses
increase play and has al-
lowed superintendents to
tackle more off-season
tasks. However, as dry
weather has persisted into
March, courses from
Maine to Georgia are fac-
ing the possibility of enter-
ing spring under challeng-
ing drought conditions.

Some states have al-
ready declared drought
emergencies and put re-

strictions into place and
many more states could
follow suit. The long-term
forecast from the National
Oceanic and Atmospheric
Administration (NOAA)
calls for a slight improve-
ment but predicts water
shortages will continue to
persist through May.
Among the more stagger-
ing drought indicators are:
¢ The Northeast experi-
enced the second driest
September through Febru-
ary in the past 107 years.
*NOAA said the

RENOVATION WORK, LIKE THIS PROJECT AT LAKESIDE
COUNTRY CLUB IN HOUSTON, IS GIVING NEW LIFE TO
R COURSES. SEE STORIES ON PAGES 14 AND.35:

drought, which started in
some areas in 1998, is now
classified as hydrological
because of low ground wa-
ter, lake and well levels.
These droughts typically
take longer to end.

* Drought emergencies
have already been de-
clared in New Jersey and
in 26 counties in Pennsyl-

vania (See related story on
page 8). At presstime, New
Hampshire and Maryland
were close to declaring
emergencies.

“This winter drought is
not unprecedented, but it
is unusual for such a large
area to share a drought of
this magnitude,” said

Continued on page 12

Organic golf activists
score major victory

By A. OVERBECK

BROOKLYN,N.Y.—The
Long Island Neighborhood
Network (LINN) has won a
major victory in its battle to
make all new
golf courses or-
ganic. A four-
judge Appellate
Division panel
here  unani-
mously reversed
alower court de-
cision Feb. 25
and ordered the
Town of Stony Point to com-
ply with SEQRA (State En-
vironmental Quality Review
Act) by completing a full
environmental impact state-
ment (EIS) before continu-
ing work on its $18 million
Rick Jacobson-designed
golf course.

The decision builds on a

similar lower court victory
and settlement in Suffolk
County in 1998 (GCN June
1999) that forced the
county to commit to mak-
ing its two new
18-hole courses
in Yaphank
completely or-
ganic. The re-
cent decision,
however, could
set a precedent
on a larger
scale since it
would apply to Nassau and
Suffolk counties in addi-
tion to Brooklyn, Queens,
Staten Island, Orange,

Continued on page 5

By DEREK RICE

company.

increase.

Gotham, First Union
Real Estate to merge

NEW YORK — On the same day National Golf
Properties announced its planned merger with
American Golf Corp., First Union Real Estate Eq-
uity and Mortgage Investments and Gotham Part-
ners LP also agreed to merge. The resulting en-
tity, Gotham Golf Corp., will be a publicly traded

Representatives from both companies declined
to speak on the record for this story because a
registration statement had not yet been filed with
the Securities and Exchange Commission. There
is no formal target date for completion of the
merger, although if it has not been completed by
August 31, payouts to First Union shareholders

The deal has been in the works for some time now,
and has been through many proposed incarnations

Continued on page 20

dor Financial Ser-
vices to provide a
branded, single-
source financing so-
lution for golf courses
and municipalities.

The move not only consolidates the
company’s previous financing options

Toro, GE Capital create financial offering

By ANDREW OVERBECK

BLOOMINGTON, Ill. — The Toro
Co. has partnered with GE Capital Ven-

Financing

billion, respectively, and GE Capital has
served assets of nearly $20 billion.

but it also gives Toro access to a financ-
ing arm that is larger than Textron Fi-
nancial Services and John Deere Credit.

Textron Financial
Services and John
Deere Credit have
managed assets of
$9.1 billion and $13

Continued on page 25
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Growth behind KemperSports

By DEREK RICE
NORTHBROOK, Ill. — The
mid-February reorganization of
KemperSports Management
was based on the company’s
growth and its desire to keep
the golf course ownership/leas-
ing and third-party management
sides of the business separate,
according to Steve Lesnik, the

Gotham, First
Union to merge

Continued from page 1

since mid-2001. Last September,
the two signed a letter of intent,
which became the basis for the
merger. At press time, the only
open items were that the SEC
had to approve a registration
statement and a proxy.

Under the agreement, First
Union shareholders have the
opportunity to convert their en-
tire stake in the company to cash,
or purchase shares in the public
company at S20 per share, up to
an aggregate of S41 million.
Gotham Partners has agreed to
be a standby purchaser of S10
million in common Gotham Golf
stock.

Based on First Union’s 34.8
million outstanding shares, the
total value of the transaction
could be close to $90 million if
all shareholders choose an all-
cash payout.

Asin the American Golf Corp./
National Golf Properties relation-
ship (see story on page 19), First
Union and Gotham Partners
share several common investors
and board members, and
Gotham Partners owns 17 per-
cent of First Union. In this post-
Enron world, even the appear-
ance of a conflict of interest can
be damaging to a company, so
this deal will formalize what had
previously been a private part-
nership.

The merger will allow Gotham
Golf will to leverage the cash
that First Union has on hand to
pursue further acquisition of golf
courses. Based on the S41 mil-
lion equity of the stock offering,
and assuming 70 percent lever-
age, the company would be able
to borrow more than S130 mil-
lion for acquisitions. In what
seems to be a buyer’s market for
golf courses, that money could
help the company grow its port-
folio substantially.

Gotham Partners
and operates golf courses,
21 of which are within a 250-
mile radius of its Hershey, Pa.,
headquarters. Once the merger
is finalized, Danny Mays will
be the CEO, John Caprioletti
will be the president and chief
operating officer and William
Ackman will be the chairman of
the board.
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company’s CEO.
KemperSports, which owns
and operates 75 courses, orga-
nized its ownership side as KKL
(Kemper, Kemper, Lesnik) and
its management side as Kemper
Golf Management. The company
has seen quite a bit of growth in
just the past two years, Lesnik
said, and the company expects

reorganization

to see more in the near future.
“We've been growing rapidly
over the last couple of years and
you get to a point where you've
got to look at your organization
and say, ‘Are we organized in
the way to give the most efficient
service to our clients and cus-
tomers?”” he said. “We decided
this would be the best way to

organize for the next couple of
years. | would imagine that as
we continue to grow we will con-
tinue to reorganize — tweak our
organization, change it in ways
that make us responsive to the
marketplace.”

However, growth for growth’s
sake is not part of the equation,
Lesnik says.

“We've always used the term
controlled growth for the organi-

zation,” he said. “We're looking to
take properties that we think we
can digest and we think we can do
a good job in either an ownership
or a management capacity.”

As for the state of the golf
industry, Lesnik said he is cau-
tiously optimistic it will turn
around sooner rather than later,
but KemperSports is prepared
to weather the downturn, regard-
less of its duration.H




