
M A I N T E N A N C E 

Winter work cold but fruitful in N.H. 

Winter work reaps fine summer results at Claremont Country Club. 

CLAREMONT, N.H. — At Cla remont 
Country Club here , super in tendent Danny 
Whit-comb let h is m e m b e r s know the 
ex ten t of work h is c rew does in t he winter 
m o n t h s with th is Letter to Golfers:. 

The snow is falling, the wind is blow-
ing, and you're sitting in front of your 
fireplace reading about the golf course 
you would love to play sometime in your 
life. Then you doze off to dream about the 
best round of golf you have ever had and 
you hope it repeats itself this coming 
summer. The next day you're driving past 
your local course and you see the gates 
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open to the maintenance shop and all the 
lights on, and you think to yourself, "What 
could they possibly be doing there this 
time of year?" 

As golf course superintendents, our 
dreams are also reality in the winter. 
Maintenance is a very high portion of 
golf course maintenance. We have equip-
ment that runs seven days a week all 
summer, some that run three days a week, 
some that run twice a week. You add all 
those hours up and most homeowners 
don't put that many hours on their own 
mowers in 1 0 years. 

The average run time per mower on our 
course is between 250 and 300 hours 
per season. That's why it is so important 
for winter maintenance. Parts wear out, 
bearings and seals need replacing, wir-
ing needs checking and replacing, mo-
tors need tuning up and rebuilding, reels 
need grinding — and the list goes on. 

It is so important to maintain equip-
ment for two reasons. The first is depend-
ability throughout the summer. (Golfers 
really don't want to hear "The greens are 
not mowed because I'm wait ing for 
parts.") I'm not saying things don't break 
in the summer, but we do try to prevent 
that from happening, and if it does, most 
of the time we have the parts to fix it. 

Superintendents wil l also stay some 
nights as late as necessary to get equip-
ment running for the next day. The sec-
ond thing is trade-in value. If equipment 
is maintained very well, the more money 
we can get on a trade. I've always thought 
well-maintained equipment is happy 
equipment, and when equipment runs 
like it should, the help running itis happy, 
too. 

In the summer maintenance doesn't 
stop. Reels get sharpened once a week, 
mowers get greased once a week (some 
mowers have 50 to 72 grease fittings), 
oils get changed every 40 to 50 hours of 
run time, and, on our golf course, the 
maintenance averages between 15 and 
30 hours per week. Equipment gets 
washed off after every use. The equip-
ment also gets waxed three or four times 
per summer. 

W e do all this to protect our invest-
ment. After all, equipment is very expen-
sive so keeping it in excellent shape is a 
wise investment. 

Superintendents also try to resolve prob-
lems that may occur on the golf course: 
more drainage, irrigation, fewer chemi-
cals. A superintendent once told me, you 
have to "think outside the box." You are 
pretty much stuck in your box because 
your brain is conditioned by your experi-
ences. The way to accomplish this is by 
associating with others who are thinking 
and solving problems based on their own 
experiences. 

Golf course superintendents are blessed 
with a working environment that attracts 
people. The outdoors is an attraction and 
so is the pleasure of growing things. 

So, the next time you're kicked back in 
your chair in front of your fireplace dream-
ing about the best round of golf you've 
ever had, your golf course superinten-
dent is working very hard throughout the 
winter to make your dreams come true. 
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