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jobs such as construction, which 
is facing a serious labor shortage 
as well but is willing to pay more 
than golf courses usually can. 

What is the golf course man-
ager to do? Creative hiring is be-
ing practiced more and more, with 
encouraging results. 

Examples include offering 
high school and college students 
"flex-time" to work up to seven 
days per week on very flexible 
hours. Many times this is one of 
the best ways to cope with sea-
sonal labor shortages, especially 
during the spring and fall. 

Signing bonuses are in vogue 
at some courses, where an em-
ployee after a short probation-
ary period will receive a signifi-
cant check. If they do a good job 
and stay for the entire season 
they frequently will receive a 
season-ending bonus as well. 

Being a quality-oriented "people 
person" who can motivate employ-
ees works well because those 
employees will suggest to their 
friends to work there. 

Hiring temporary workers and 
then offering any of the good 
ones a position on the mainte-
nance staff is paying dividends 
and only a few bad experiences 
have occurred along the way. 

Free golf will always be one of 
the best fringe benefits a golf 
course can offer employees, even 
to the point of allowing them to 
play not just one but many days 
per week after their normal work-
ing hours or on their days off. 

Another way to fill the seasonal 
employee void is to hire and keep 
more year-round, full-time employ-
ees and to pay those employees 
more than in previous years to 
attract and keep them happy. 

Charles E. Poole, superinten-
dent at the Rum Pointe Seaside 
Golf Links in Berlin, Md., is keep-
ing more year-round full-time 
employees and paying them 
more to start and gives them 
rapid merit increases to bring their 
level up to $1.50 more than previ-
ous full-timers were starting at. 

Poole has even seriously in-
vestigated acquiring a large van 
and picking up immigrant labor-
ers up to an hour away and hav-
ing them at work by 5:30 each 
morning, while finding a suit-
able driver, an obviously diffi-
cult task at best. 

Immigrant workers are being 
used more and more as seasonal 
golf course workers as the de-
mographics shift more in that 
direction. If an immigrant likes 
where they are working, they 
many times will tell their friends 
who, in turn, may pursue em-
ployment on the staff. 

The bottom line is that paying 
an employee $6 to $6.50 per hour 
is in the past. The only really good 
way to win the war is to pay a 
competitive wage that will attract 
and keep hourly employees. There 
are plenty of available workers if a 
golf course is willing to pay a good, 
competitive hourly rate. 

U.S. economy has 
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