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Colbert Hills as 

crowning jewel 
By MARK LESLIE 

MANHATTAN, Kan. — 
The hot buttons are all 
being pushed and on April 
29, Kansas State Univer-
sity will unveil la piece de 
résistance: Colbert Hills 
Golf Course. 

Colbert Hills is the 
crowning jewel on Kansas 
State's pioneering turf-
grass management pro-
gram, a curriculum that 
has been tailored to pre-
pare students for club man-
agement as well as super-
intendent positions. 

University officials be-

Kansas State University's Colbert Hills Golf Course. 

lieve it also sets the stan-
dard in other areas: 

• The 27-hole facility 
will include a nine-hole 
par-3 course that will serve 
as a "living laboratory" for 
researchers and students. 
Sitting in the Transition 
Zone, Colbert Hills "has 
all the cool-season and all 
the warm-season gras-
ses," said Director of Golf 
Course Operations and 

General Manager David 
Gourlay. 

• The nine-hole track 
will also be the National 
Academy of the First Tee 
program, named after Ti-
ger Woods' father Earl, a 
K-State alumnus. 

• Colbert Hills is in the 
final stages of becoming a 
Silver Signature Audubon 
Course. 

Continued on page 24 

SUNY-Delhi 

program eyes 

'whole team' 
By MARK LESLIE 

DELHI, N.Y. — Calling 
it "a blueprint" for other 
schools, State University 
of New York (SUNY) at 
Delhi is instituting a cur-
riculum in which aspiring 
golf course superinten-
dents, club managers and 
club professionals will be 
taught together under a 
new Department of Busi-
ness Administration and 
Golf Course Management. 

"What we hope to 
achieve in the 21st century 
is to get out of the box," 

Continued on page 12 

John Deere 
set to open 
new factory 
By A. OVERBECK 

WILLIAMSBURG, Va. 
— After nearly a decade of 
double-digit growth and 
continually outgrowing 
several manufacturing 
facilties, John Deere Ve-
hicle Group is set to open a 
new $30-million factory 
and headquarters here this 
summer. The 300,000-
square-foot facility will 
house the manufacturing 
plant, a major design and 
engineering component 
and the sales and market-
ing team. 

"The underlying reason 
for the facility is capacity 

Continued on page 40 

Large trees and classic bunkers are trademarks of Harding Park Golf Course. 

Harding Park faces new life, Tour 
By DOUG S A U N D E R S 

SAN FRANCISCO — The city of San 
Francisco has tentatively reached an 
agreement with Arnold Palmer Golf Man-
agement to lease the aging Harding Park 
Golf Course for 35 years. 

Under the agreement,Palmer Manage-
ment will spend $15 million to completely 
renovate the ignored jewel that is lo-
cated along the shores of Lake Merced, 
just a stone's throw from the venerable 
Olympic Club. The goal is to bring the 
layout up to tournament standards in 
order to host the PGA Tour Champion-

ship in the fall of 2002. 
Harding Park Golf Course was built in 

1925 and is one of four public courses in 
San Francisco. Harding Park also includes 
a nine-hole executive course. The Fleming 
nine was named after its designer, Jack 
Fleming, who was a superintendent for 
the Department of Parks and Recreation 
and was a driving force in making the 
game of golf available to city residents. 

During its 75-year history, Harding 
Park has hosted many amateur events, 
including the 1937 and 1957 USGA Public 

Continued on page 52 



SUNY-Delhi to start umbrella program 
Continued from page 1 

said turfgrass professor and De-
partment Chairman Dominic 
Morales. "We are training, in 
the true sense of the word, the 
management team that runs a 
golf course. We are going to the 
next level of training superin-
tendents. And I think there will 
be a lot of cross-fertilization." 

Calling the new curriculum "a 
good way to build a team in the 
future," Morales said students 
will attend the same classes and 
"have a better appreciation for 
what each other does." 

The new department will begin 
operation with the fall semester 
and is accepting applications from 
high school graduates, transfer 

students and those involved in the 
school's two-year turfgrass man-
agement program. Students will 
all be in the Department of Busi-
ness Administration and Golf 
Course Management, but will 
choose a concentration within it, 
specializing in turfgrass manage-
ment, club management or club 
professional training. 

"We have built a good reputa-
tion as a two-year school and 
hope to do so on the four-year 
level," Morales said. "Agronomi-
cally, our students learn a lot. 
It's a highly technical field that 
is evolving rapidly. We're trying 
to give the student a good solid 
foundation to build upon. Once 
they get to a facility in their three 
internships, they will get trained 
in the practical aspects. We will 
expose them to diversity." 

WHAT A F A I R W A Y MOWER S H O U L D BE 

Excellence has a new letter. The new 

John Deere 3215B Turf System I and the 

3235B Turf System II take lightweight 

fairway mowers to new heights of effi-

ciency, cut quality, and grass collecting. 

Both machines boast new 22-inch bed-

knife-to-reel cutting units. These units 

have larger reel motors than the previous 

generation for improved power. (The 3235B 

can be equipped with ESP cutting units 

for use in lush, warm-season grasses.) 

A new yoke and ball joint design on the 

cutting units improves grass collecting. 

And the cutting units can be easily 

removed for servicing. A more efficient 

new triple pump has 12-tooth gears for a 

lower internal pressure drop and 

improved flow dynamics. A standard 

electric fan drive improves engine cooling 

performance while reducing sound levels 

to an all-time low. And to cap it all off, 

both the 3215B and 3235B sport new 

streamlined, fiberglass hoods. To see the 

new John Deere Lightweight Fairway 

Mowers in action, call 1-800-537-8233 

for your free video today. Then call your 

local John Deere golf & turf distributor. 

Also, SUNY-Delhi is develop-
ing a cooperative exchange 
agreement with Elmwood Col-
lege in Scotland. 

The final approval for the new 
umbrella program came from the 
state Department of Education 
following two years of develop-
ment that began with separate 
task forces of superintendents, 
club managers and club pros. 

A group of certified superin-
tendents spent two days draft-
ing a flow chart of tasks their job 
entailed and what would-be su-
perintendents needed to be 
taught to carry out those tasks. 
Club managers and club pros 
did the same, and then the cur-
riculum was written. 

"Superintendents said they 
need agronomic principles, but 
also, as they moved up, they felt 
they were lacking in manage-
ment skills," Morales said. "Sixty 
to 70 percent of a 
superintendent's job is manage-
ment. So we developed a cur-
riculum that in the first two years 
is heavy in agronomics, and the 
last two years is heavy in man-
agement. 

"We introduced courses like 
Golf Course Management and 
Planning; Advanced Golf Course 
Operations; Golf Course Gover-
nance and Public Relations; Argu-
mentation and Debate; Strategic 
Management; Organizational 
Communication; Organizational 
Theory; and Public Policy. " 

"There are core courses in all 
three concentrations," Morales 
said. "The club manager will 
study hospitality marketing, risk 
management, etc., but also take 
courses in horticulture and 
grounds equipment, for instance. 
And the club pro also will take 
turf courses." 

Citing many advances affect-
ing turf maintenance, Morales 
said: "A program like this needs 
to be fluid. We've always been 
very industry-sensitive." 

The program has an advisory 
board that is a cross-section of 
the golf world. Morales noted 
substantial support from indus-
try — the New York State 
Turfgrass Foundation and the 
state's half-dozen chapters of golf 
course superintendents. 

Meanwhile, he pointed to 
Delhi College Golf Course, 
which was expanded to 18 holes 
a couple of years ago and serves 
as a training facility and "labora-
tory" for students. 

The front nine is "a traditional 
older design, with push-up 
greens, built in 1963, with 
unirrigated fairways," Morales 
said. 'The back nine is high-tech, 
with sand greens, wall-to-wall 
irrigation and a sophisticated 
pumping station. It's quite a con-
trast to learn on." 

Morales said interested people 
should contact the Golf, Plant 
Sciences, Recreational Services 
Department at 607-746-4410. ^ 
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K-State 
Continued from page 1 

• Conceived by PGA Senior 
Tour star and K-State graduate 
Jim Colbert, the facility was an-
nounced as being the first TPC-
operated university course — 
although operation has been 
contracted out to Fore Star Golf. 

• A pilot program for intern-
ship residents is being oper-
ated at the course. 

Excitement and high expec-
tations over K-State's re-
vamped turfgrass program 
have already more than tripled 
enrollment, from 40 to 130. 

"This is the perfect sce-
nario," said Gourlay. "We are 
teaching the students that op-
portunities exist. When they 
finish here, they will have train-
ing in point-of-sales, 
merchandizing, the pro shop, 
food-and-beverage, the golf 
course... They are positioned 
to do a great job." 

Supporting the argument 
that golf course superinten-
dents are naturals for course 
management, Gourlay said: 
'They already control the most 
costly part of the facility — the 
golf course. They run the big-
gest staff, have the most ex-
penditures, know all the labor 
laws, deal with the public and 
are getting more and more 
educated all the time." 

With some major players in 
the golf industry participating 
in the planning, K-State made 
waves in the late spring of 1998 
when Colbert and university 
officials announced the project. 

"We have the opportunity to 
make something very special 
happen in Manhattan, Kansas 
— something that will have a 
lasting impact on the world of 
golf and will enhance the golf 
program at the university 
where I began my career," 
Colbert said two years ago. He 
donated $500,000 himself and 
raised millions from friends 
toward the $10-million facility. 

K-State built a partnership 
with the Golf Course Superin-
tendents Association of 
America, PGATour Golf Course 
Properties Inc., Colbert and golf 
course architect and K-State 
alumnus Jeff Brauer of 
GolfScapes in Arlington, Texas. 

"We took the original turf 
management option and tried to 
determine—through help from 
GCSAA, PGA Tour and faculty 
in three colleges here — what 
we needed to do to produce a 
better superintendent and one 
who had other career options, 
including managing the entire 
facility," said Dr. Jack Fry, who 
directs the program. "We have a 
minor in business built in, ad-
ditional hours of communica-
tions and hotel and restaurant 
management courses." 

Beginning this fall, Fry said, 
every student will have to do 
internships both inside and 
outside the clubhouse. 

"They will get two views of the 
golf course profession," he said. 
"We think that's good, even for 
the superintendent, because 
oftentimes they get stuck down 
in the 'shop,' so to speak, and 
have no idea what the rest of the 
operation involves." 

The College of Business, the 
College of Agriculture and 
School of Human Ecology are all 
involved in the curriculum, along 
with turfgrass management. And 

Fry gave special credit to the 
central administration, "from the 
top down, who encouraged us — 
in particular Bob Krausse, the 
vice president for institutional 
advancement." 

Keystones to the program are 
the 18-hole and nine-hole 
courses, which sit four miles 
from campus. 

"We would not have had the 
program without the golf 
course," Fry said. "The biggest 

portion [of it] will be internship 
out there, students working. It 
will be an excellent on-site facil-
ity for them to learn how to man-
age a golf course. 

"Secondarily, we are going to 
have a classroom facility there 
and we will be able to take 
classes like golf course opera-
tions and turf management and 
landscape maintenance classes 
there and have laboratories 
where we will focus on a given 

thing on a given day." 
A number of environmental 

projects will be carried out as 
well, involving students and fac-
ulty in wildlife surveys, tracking 
birds, and studies on water qual-
ity, insects, soil structure, pesti-
cide movement, and other re-
lated subjects. 

A Toronto native who has held 
superintendent/general manager 
jobs at Summerlea Golf Club in 

Continued on next page 

YOUR GREENS M A Y BE PERFECT. 

JUST ASK YOUR PLAYERS 
Many a good score has been ruined by a poorly 

maintained bunker. All players want bunkers that are 
uniformly firm, consistently smooth and professional 
in their play. Our bunker rakes and their innovative 
implements will give you and your golfers the most 

playable bunkers of all. 

mm 
Our New Tournament Rake. 

PATENT PENDING 



Gourlay, job well suited 
B y M A R K L E S L I E 

MANHATTAN, Kan. — "This 
job was written for me," said 
David Gourlay of his position as 
director of golf course operations 
and general manager at Kansas 
State University's Colbert Hills 
Golf Course here. 

At a facility where the empha-
sis is put preparing students to 

be course managers as well as 
superintendents, Gourlay has al-
ready lived the aspiration after 
16 years in the industry. 

A graduate of Texas A&M fol-
lowing a two-year associate de-
gree at Guelph University and 
one year at Penn State, Gourlay: 

• first worked at the all-women 
Ladies Club of Toronto, where 

there was no general 
manager, just an ac-
countant; 

• was superinten-
dent/general manager 
at Summerlea Golf 
Club in Vaudreuil-
Dorion, Quebec, near 
Montreal; and 

• was superinten-
dent at Ottawa (Ontario) at Eagle 
Creek when new owners fired 
the golf pro and general man-

David Gourlay 

ager, "so I ended up 
running the whole 
thing for a couple of 
months." 

Active in the 
Audubon Cooperative 
Sanctuary System, in-
terested in research 
and having grown in 
two courses, Gourlay 

jumped at the chance for the 
Colbert Hills position where the 
superintendent would double as 

B U T H O W ARE YOUR BUNKERS? 

Many Other New And Exclusive Features. 
Our liquid-cooled gasoline engine • hydraulic 
power steering • extra-high ground clearance 
for easy bunker entry and exit • and our 
patented, silent, electric-powered "E" model 
• Only from Smithco. 

SAND STAR"E" 
Bunker Rake 

PATENTED Our extensive line of bunker rakes and 
implements, with their many new and innovative 
features, offers by far the widest choice of models and 
pricing, to meet every need and budget. Call your Smithco 
distributor today for a demo. Seeing is believing. 

A L W A Y S O U T F R O N T 

SMITHCO 
W A Y N E , P E N N S Y L V A N I A 1 9 0 8 7 

www.smithco.com 

SUPREME 
Bunker Rake 

Our Speed Boss Invention. The patented, 
bunker finish speed control that 

t prevents sand throw-out and greatly 

reduces the time and labor 
required for edging. You adjust 
and pre-set the finish speed and 
the system takes over 
automatically when the raking 

implement is lowered, then 
restores the normal ground 

speed when it is raised. So, you're 
the boss. Only from Smithco. 

Introducing The New Tournament Rake. 
Our new-design finish implement delivers the perfect 
sand conditions for the best bunker play. So 
revolutionary it is being patented. Constructed of 
high grade, rust-proof stainless steel, its new and 
flexible raking teeth and specially designed 
blades create the ideal firmness and finish for 
bunker sand. And it operates silently. 
Only from Smithco. 

SUPER STAR 
Bunker Rake 

general manager and Audubon In-
ternational would be involved from 
the beginning of construction. 

"Being on the cutting edge is a 
perfect fit for me," the Toronto 
native said. "I had just had 
Summerlea certified and had 
won a GCSAA [Golf Course Su-
perintendents Association of 
America] Environmental Steward 
Award. I love research and did a 
lot of it at Texas A&M for Dr. 
[James] Beard. It was a natural 
tie-in for me. And they were look-
ing for a GM and superintendent." 

Meanwhile, the Jeff Brauer-
designed golf course was an at-
traction as well. 

"It's not a traditional Kansas 
golf course," Gourlay said. "It's 
located in the flint hills, so it's 
pretty rolling. There are 100-foot 
elevations everywhere. You can-
not believe it." 

The 18-hole course contains 
more than 100 bunkers and all its 
green are U.S. Golf Association-
spec. 

K-State program 
Continued from previous page 
Vaudreuil-Dorion, Quebec and at 
Eagle Creek in Ottawa, Ontario, 
Gourlay said the golf courses were 
built to meet all needs. 

"It's unique here," Gourlay 
said. "We're in the transition 
zone and we have everything." 

The championship course has 
zoysiagrass tees and fairways; Lr 
93 bentgrass greens; Kentucky 
bluegrass roughs bordering the 
fairways; fescue roughs outside 
the bluegrass; and native Kan-
sas prairie grasses and some 
buffalograss outside the roughs. 

On the par-3, for research pur-
poses, each green has a different 
bentgrass: A-4, G-2, Penncross, L-
93, Providence, Cato, Putter, SR-
1020, Dominant Plus. 

The par-3's fairways have vari-
ous varieties of perennial 
ryegrasses, dwarf Kentucky 
bluegrasses, turf-type tall fes-
cues, and some blends of each of 
bluegrasses and tall fescues. 

Meanwhile, the driving range 
tees boast Bermudagrass. 

'The students coming out of 
here will be the most prepared for 
the industry because of the 
grasses, the affiliation with 
Audubon, working in conjunction 
with some of the tournaments we 
will have, and because we have 
the National Academy of First 
Tee," Gourlay said. 

As Gourlay left to speak to a 
class on "So You Want To Be a 
General Manager" he added: 
"More and more people are doing 
it [moving into general manager 
jobs]. There are a multitude of 
reasons. One is economics. A lot 
of clubs can't pay top dollar to all 
three — the pro, clubhouse man-
ager and superintendent. So, 
some superintendents are get-
ting the opportunities. There are 
a lot of qualified superintendents 
who can jump into that position 
if that is the direction they want 
to take in their careers." 

http://www.smithco.com

