
NATURE AND GOLF TO CO EXIST 
FISHERVILLE, Tenn. —The brainchild of Dr. David Meyer, 

an internationally known opthamologist who envisioned the 
property as a pristine environment devoted to nature and golf, 
Spring Creek Ranch golf course will occupy more than 330 
acres of rugged, natural environment when it opens here. 
Designed by Jack Nicklaus, the course is part of the Audobon 
International Signature Cooperative Sanctuary Program and 
its executive staff includes a manager of wetlands. Meyer had 
previously used the land to raise cattle for Third World coun-
tries that would survive attacks from indigenous bacteria. 

DESIGN AftO DEVELOPMENT 

Partnering 
Continued from page 33 

An example of the partnering 
method in progress is construc-
tion of Murphy Creek Golf 
Course in this Colorado city. 
Work began on the 18-hole, links-
style course in August. Before 
ground was even broken, a 
partnering session was held with 
RBI Golf, Inc., the general con-

tractor; the owner, the city of 
Aurora; course architect Ken 
Kavanaugh; Merrick Engineers 
and Associates; and other project 
representatives. This meeting 
enabled each party to share its 
views and perspectives on how 
to best accomplish the project. 

"We basically agreed to 
agree," said Ricky Maher, presi-
dent of RBI Golf, Inc. "Partnering 
keeps the lines of communica-
tion open. This is key in making 

sure everyone remains on the 
same page throughout the 
course of the project." 

The partnering session, held at 
a neutral site in the Denver metro-
politan area, was co-facilitated by 
Jody Randall, vice president of 
RBI, and Dennis Lyon, manager 
of golf for the city of Aurora and 
former president of the Golf 
Course Superintendents Associa-
tion of America. An overview of 
the project's history was pre-
sented, and the group developed 
and signed a mission statement. 

Unlike a contract, part-nering 
is not legally binding, said Randall. 
"Yet, it establishes effective work-
ing relationships among the stake-
holders." 

Randall has facilitated a num-
ber of partnering sessions for 
construction projects through-
out the Western United States. 

According to Randall, the key 
elements to partnering consist of 
commitment; equity; trust; devel-
opment of mutual goals and objec-
tives; implementation of the goals 
and objectives; continuous evalu-
ation; and timely responsiveness. 

"Everyone involved has to be 
committed to the idea of 
partnering before it can work," 
she said. 

A partnering agreement often 
is initiated by the owner or gen-
eral contractor. In the case of 
Murphy Creek, the city and RBI 
Golf pursued the method since 
it worked well with another of the 
city's golf course projects that RBI 
Golf built in 1995-1996. In fact, 
Saddle Rock Golf Course was the 
first job in which RBI Golf imple-
mented the partnering methods, 
and the outcome was positive, 
according to those involved. 

"Based on our experience with 
Saddle Rock, a partnering ses-
sion and a partnering attitude 
are critical for the success of 
large projects," said Lyon. 

So far, the partnering process 
for Murphy Creek has helped 
move forward the $6.3 million 
project. According to Kavanaugh, 
the method has been helpful. "I 
never understood why various 
entities I have worked with on 
past projects competed against 
each other, even though they were 
working toward a common goal." 

The initial partnering session 
in August was followed by weekly 
progress meetings held at the 
project site throughout construc-
tion. Here, the group discusses 
upcoming tasks, along with time 
schedules and potential problems. 

"A lot more people are involved 
in the construction of a golf 
course than most people think. 
One can affect another and not 
even know it," said Mike Osley, 
Aurora 's superintendent of 
Murphy Creek. "Partnering al-
lows all the parties involved to 
focus on the overall picture. This 
helps to create a better product." 

Construction on Murphy 
Creek is scheduled to wrap up 
this summer. The city is plan-
ning an opening date for the 
course in the spring of 2000. 

What other mowers dream ot becoming. 
Nestled in their sheds at night, 
ordinary mowers dream of only one 
thing: growing up to be a Kubota F-60 
Series. And it's easy to see why. 

The Kubota F-60 Series features 
our exclusive Auto Assist 4WD with 
Dual-Acting Overrunning clutch. 
It automatically transfers power to the 
rear wheels when the going gets 
tough. Or, you can manually engage 
4WD on the go. Either way, it gives you unequalled 
traction and maneuverability while reducing the 
damage to your valuable turf. 

The durable, independent hydraulic PTO clutch 
lets you engage and disengage PTO driven imple-

ments on the move. 
A real time-saver in 
tight situations. 

Available with 60" 
or 70" side discharge 
mower or 60" or 72" 
rear discharge mower. 

Visiblity and manuverability will 
increase your productivity. 

Kubota's advanced E-TVCS diesel 
engines are designed to deliver maxi-
mum power with minimum vibration 
and noise. Plus, these super-efficient 
powerplants go a long way in cutting 
fuel costs and emissions. 

Available in 22, 25 and 30 horse-
power 4WD models, the Kubota F-60 
Series also comes in a 25 horsepower 
2WD model. 

So if you're looking for a front-end mower that 
handles like a dream, see your authorized Kubota 
dealer today. 

For more information please write to: 

Kubota. 
KUBOTA TRACTOR CORPORATION 

RO. Box 2992-GCN 
Torrance, CA 90509-2992 
1-888-4KUBOTA ext. 407 

Financing available through 
Kubota Credit Corporation 
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