FROM THE EDITORS

Start communicating,
reap rewards

Isn’t it a shame that we have to be
constantly reminded about the im-
portance of the human element in business.

Why do we so easily forget that commu-
nication is probably the most crucial ele-
ment to making a business run? Not just

employer/employee communication, pichael Levans,
which is crucial, but supervisor/employee editor
and employee/employee communication.

It’s the glue that binds people together, and in turn, keeps
every operation afloat.

A slap on the back from an employer is as important to the
spirit of a business as the chat about last night’s game among
co-workers or inter-organization banter about an upcoming
company function. Sure, there are a few in any operation who
feel as if they can’t be bothered with such idle nonsense, but
I've come to learn that the more I learn about the people
working around me, the more I understand how to work with
them — and work more effectively.

As Terry Buchen’s “A case for non-traditional employee
relations” (page 21) points out, nothing can be accomplished
without people. Ask any employer and they’ll tell you that
personnel is the number one issue on any day of any week.

If you manage or supervise a maintenance or course con-
struction crew, my advice is to read Terry’s piece first and
then take a few active steps:

e Go from employee to employee and ask them how they’re
doing.

e Ask if they had a chance to change something in the
standard day-to-day operations, what would it be?

e Plan a company event for no reason but to get together —
munchies, food, maybe even a keg of beer (away from the
mowers, of course).

¢ At the event make the announcement that you plan to get
together with the crew once every other month to go over
operational plans.

Sound silly? Think again. We hear about building business-
to-business relationships as the key to growing business, but
you can’t do that unless you have a sound business to grow.

Granted, some of you may have an established and proven
program going right now. But for those who don’t I dare you:
Increase your inner-office communications then write us and
tell us the results. I personally guarantee rewards.

One quick note: Mark Leslie did an excellent job putting
together our special Safety by Design section (see cover &
pages 31-34). Safety is yet another issue we don’t take into
consideration until it's too late. Plan ahead, study that section.

Remember the Boston Tea Party?

nce upon a time in these democratic United States, the call

was simply: “Uncle Sam Wants You.” Now our government is
Father and Mother as well as Uncle, wanting to control absolutely
everything its citizens do, and to finance this control it wants a good
portion of what they own, or hope to own as well as themselves.

It’s time to ask Father/Mother/Uncle Sam: Did you ever hear the
story about the man with the goose that laid the golden egg? Kill the
goose and there is no more golden egg, Unc.

But thisisahard pit to swallow for some in our
federal, state and local governments. Take, for
instance, Sarasota County in our beloved state
of Florida. Golfis big in Florida. No, it’s huge. It
means billions (capital B) of dollars to the state
every year. It is the state’s goose that lays the
golden eggs. Golf courses in Florida— Sarasota
County included — pay their fair share of every
tax known to man. Or they thought they did.

That was until county officials decided
stormwater runoff was taxable (See story, page 1).
“Assessment” is the word, but who’s quibbling?
Heaven forbid if it rains on your property. And if
you own a lot of property it had better be a farm, nursery or pasture. If
it’s a golf course — Whack! Off with your hand.

While assessments were made to help pay for the county’s new
stormwater system, golf courses saw their turf areas added to
their parking lots as assessable. The result: Bills increased by as
much as 20 times over.

This is especially eye-raising since studies have shown that turfis
an excellent filter for surface runoff water, whereas agricultural
land is horrendous in that regard. Some communities are even
seeding turfgrass areas around stormwater drains in order to screen
out debris. It seems none of those enlightened communities are in
Sarasota County, hm-m?

At many golf courses this kind of cash ($30,000 to $46,000) can
mean choosing between paying the assessment or letting go an
employee or two. I suppose for a few it could mean the thin differ-
ence between finishing the year in the red or black. And, Sarasota
County, in case you were wondering: Red does not equal gold.
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Dr. George Snyder of the University of Florida at Belle Glade made
an interesting comment concerning the public’s fright at the pres-
ence of even insignificant amounts of pesticides in drinking water:

“The bottom line is, people will take risks over things they have
control over — like hang-gliding or auto racing — but not what they
have no control over...” Like drinking water.
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The topic of safety on golf course construction sites raised an
insight from one of the industry’s most quotable guys, Seed Re-
search of Oregon’s Skip Lynch, who once worked with Jack Nick-
laus’ construction division.

“By and large, it’s a pretty safe industry,” he said. “You're dealing
with dirt, not 2-by-4s.”

Corky Buell, operations manager for golf course builder Land-
scapes Unlimited, said employees can shut down any operation
about which they feel unsafe. He observed: “Fear is nature’s way of
keeping you from doing something stupid. You have to listen to your
gut once in awhile.”

Mark Leslie,
managing editor

GOLF PARTICIPATION STATISTICS

Oh, Canada: Study shows golf at new high among our northern neighbors

Edit Note — The following story ran
in the Sept./Oct. issue of the Na-
tional Golf Foundation’s “Golf Mar-
ket Today.”

n estimated one million
Canadians have taken
up golfin the last seven years,
according to the Royal Cana-
dian Golf Association’s
(RCGA) latest survey, giving
our northern neighbor one of
the highest per capita golf par-
ticipation rates in the world.
The survey report shows
that4.8 million Canadians age
12 and over were playing golf
in 1996, an increase of 26%
from the 3.9 million total that
was recorded in 1990 when
the NGF conducted Canada’s
first golf participation survey
in conjunction with the Cana-

dian Golf Foundation.

Given a current population that
totals 24.7 million [age 12 and
above], this gives Canada today
a national golf participation rate
of 19.4%. It was 18.4% in 1990.

A measurement of golf's popu-
larity among Canadians is re-
flected in NGF research which
show that, over the last 10 years,
golf participation in the U.S. has
never been above 13.5% — with
the latest reading showing 11.4%.

The marketing and research
firm of Jarvis, Sherman and
Jarvis was commissioned by the
RCGA to manage and report on
the survey which was conducted
in October 1996 by Market Facts
Canada Ltd. More than 7,000
households representing more
than 14,000 individuals re-

sponded to the survey, making
it one of the most comprehen-
sive ever undertaken on golf
participation in Canada.

“While the numbers show an
overall increase,” says Paul
MacDonald, RCGA director of
membership development, “the
study highlights certain areas
that need continuing attention,
particularly women and juniors.”

MacDonald noted that, while
approximately 200,000 more
Canadian women are playing golf
today than in 1990, the percent-
age of all women who play golf
has only increased less than one
percentage point [ 0.3% | to 10.4%.
This, he adds, contradicts the
widely held belief among many
ofthose involved in the country’s
golf industry that the game’s

popularity has grown signifi-
cantly among Canadian
women.

“In total, there are many
more [Canadian] women play-
ing golf,” says Tony Jarvis,
the researcher who directed
the study for the RCGA.

“But there’s almost no sig-
nificant difference in their
participation rate. From the
national perspective, there
just isn’t a surge in the popu-
larity of golf among women,
although this may vary greatly
by region.”

The study also indicates
little growth in Canada among
junior golfers. While there
are currently 359,000 of them
in Canada [up from 325,000 in

Continud on page 46
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Cart-path rule

Continued from page 38

far away,” said Andre, who advised the
county that his agency was “taking steps”
to refer the matter back to the Depart-
ment of Justice for action.

Jim Collins, Boone County ad-
ministrator, said: “They [National
Park Service] did notwantto hear
any of our arguments. No ap-
peals were allowed. The course
is at the end of its fourth year and
we have reports from the dean of the Uni-
versity {Kentucky} ag school and from the
University of Georgia that cart traffic could
damage the course. We were looking at

mature].

five to seven years [to allow the turf to

“We have two courses in the county,” he
continued, “The older course allows golf-
ers to go off the cart paths. Both the ADA
Rcsource Center and the Depart-
ment of Justice said that this ac-
commodation was under the let-
ter and spirit of the law.”

In a mid-October conversa-
tion with Boone County attor-
ney Larry Crigler, he advised
that, “The matter is probably going to be
settled. The course will close for the year
in two weeks and the course will be made
accessible to Mr. Duckworth when it re-

opens in April 1998.” He went on to explain
that the date of compliance, 1999, originally
stated by the county, was a “typographical
error.”

Duckworth feels his cause has finally been
vindicated. “I went to the papers with all the
correspondence,” he said, “and I think that, and
the fact that it is an election year coming up,
along with the threat of action by the Justice
Department is what got the county to agree.”
He is skeptical about the typographical error.

Jones is happy with the outcome as well.
“We are notin business to promote the handi-
capped,” he noted. “We promote the game,
and are advocates for full inclusion of every-
one who wants to play golf.”
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Canadian participation

Continued from page 8
1990] their participation rate has remained flat at 15% and is
heavily skewed toward higher income families.

The surveyreveals, however, that Western Canada, which has
long established junior programs, enjoys extremely strong par-
ticipation among 12 - 17 year olds, with the Prairie provinces
showing a 28% participation rate and British Columbia 21%.

“The game and the overall [Canadian] industry has enjoyed
a solid participation rate over the past seven years,” says
MacDonald. “Our challenge now is to increase the [current]
19% rate to 20% or 25% by creating national junior golf devel-
opment programs that are accessible and affordable like the
RCGA'’s Future Links. Without programs to introduce and
keep people in the game, the industry will have trouble
maintaining or increasing what it has right now.”

Among other findings in the 1996 Golf Participation in
Canada Survey report:

¢ Annual rounds played in Canada increased between 1990
and 1996 about 26% from 53 million to 67.3 million. In the U.S.
over the same period, they've remained level at about 480
million a year.

e Canadian golfers average 14 rounds per year ... as com-
pared to 19.3 for U.S. golfers.

©347,000 Canadians started playing golf in 1996 ... vs. 2
million in the U. S.

The RCGA, the governing body of men’s amateur golf in
Canada, determines national policies and standards relating
to the game on behalf of its more than 235,000 members.

Copies of the report can be purchased through the RCGA's
membership development department at 905-849-9700.
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SPOTLIGHT ON ASIA

Activists

Continued from page 9

reclamation ofland has uprooted farm-
ing families and caused them to leave
their lands in search of new economic
viability. In addition, they argue that
in the long
term, golf
course de-
velopments
result in
negative job
growth.

They in-
sist that the tourism industry is an
unsustainable form of economic de-
velopment, since the cyclical nature of
the industry results in an unstable lo-
cal employment market. The list of
objections could continue for pages—
from labeling tourism promoters
neocolonialists to alleging that female
caddies suffer degradation and abuse
on the golf course.

Asyou might have guessed, GAG'M
and GNAGA are declaring victory in
the recent lapse of the golf course
industry in much of Asia, including
Japan and Thailand. However, the
activists admit that the recent eco-
nomic downturn in Asia has had more

However, the activists admit
that the recent economic
downturn in Asia has had
more to do with the lack of
development than with their
ability to convince the public
that golf course development

is not viable.

to do with the lack of development
than with their ability to convince the
public that golf course development is
not viable.

While this may mean bad news for
perspective developers and the exist-
ing golf courses, it also means that the
anti-golf activists have for the most
part ceased operations since they
sense no impending crisis. It is their
belief that Asian economies have no
more room left for golf development.

Certainly, the issues surrounding
golf course development in Asia are
already extremely complex, and
GAG’M and GNAGA seek to add to
this complexity.

While there may be certain elements
of truth in their arguments, their rigid
ideology does not allow for compro-
mise—so their arguments get lost
amongst their rhetoric of hysteria and
misinformation. Following these dis-
cussions, I began to have nightmares
that the courses [ was planning to visit
were being taken over by pitchfork
wielding farmers seeking to reverse
economic injustice.

Fortunately, after a mind-cleansing
visit to a local Bangkok driving range,
I was once again able to dream of lush
Asian coursesin natural surroundings.
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