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the communication process — is to 
have a nicely framed wall hanging in 
the lunch room, with the words "This is 
a nice place to work" in full view of 
everyone. It initiates positive issues and 
values and helps set the standards of 
employee relations from the time an 
employee enters the workplace, while 
they are having lunch and just before 
they leave for the day. I have had many 
employees comment positively on the 
sign and have even seen them 
straighten out the wall hanging when it 
becomes crooked, which is a great 
compliment in itself. 

A case for non-traditional employee relations 
B y T E R R Y B U C H E N 

WILLIAMSBURG, Va. — I 
have taken unscientific 
random opinion polls from 

some very successful CEOs of some 
successful companies nationwide, who 
also happen to be prominent golfers as 
well. Some of the results are interest-
ing. 

My favorite question to ask the 
captains of industry is, What is the 
most successful way to deal with 
employee/employer relations? The 
most resounding, consistent answer 
they gave is; "We talk to each other." 

What a great answer . Think about it 
for a minute. "We talk to each other." 

Most problems with employees 
usually originate if a supervisor has not 
totally communicated to them what 
they are unhappy about or what is 
expected of them in their job perfor-
mance, or if an employee has not totally 
communicated their problems, or their 
ideas are not heard from a supervisor. 

The most successful superintendents 
I have visited in my travels are great 
communicators and "people persons," 
above and beyond the call of duty. 
These supers have said many times 
that: 

V If employees and 
supervisors talk with each 
other regularly, why not set 
the policies together where 
they can be updated and 
modified as they occur, not 
locked in stone with the 
traditional employee 
manual? 

• The employee suggestion box is 
becoming more commonplace in our 
end of the business and some fine ideas 

SAWy SUPERINTENDENT have come forth from 
employees who really like 
what they are doing and 
want to make their jobs 
more efficient and produc-
tive. The ideas go on and 
on, tailoring functions at 
each department totally 
involved in trusting each 

other. It's as simple as that. 
One last favorite idea — which I have 

used in employee relations to further 

• growing grass is the easiest part of 
the job; 

• nothing can be accomplished 
without people; and 

• people issues are the hardest and 
most important part of their job 
performance. 

It is interesting to note that most 
agronomy schools in this country spend 
the least amount of class time on 
employee relations/personnel manage-
ment, etc., while spending the most 
time on agronomy/turfgrass manage-
ment issues. 

The second most popular answer to 
the question abou4 employee relations 
is the most important: Trust! 

Every aspect of everyday life, both at 
the workplace and off the job, involves 
trust. And the more successful opera-
tions there are in golf course mainte-
nance, the more trust there is in each 
and every golf course management 
operation. 

Do you trust your employees? Do 
your employees trust you? 

The most successful superintendents 
are good communicators with their 
employees as they "talk to each other" 
and "trust each other." 

To further explore the trust issue, 
consider some non-traditional ways to 
make important management decisions 
that affect employee/employer rela-
tions in the course maintenance 
department. Is an employee time clock 
really necessary when an individual time 
sheet filled out by each employee can do 
the job just as well, implying trust 
between supervisors and employees? 

V Do employees have to punch in and 
punch out for lunch, or can the honor 
system work just as well if there is 
trust? 

V Except for a listing of employee 
benefits and important safety issues, 
why is an employee manual really 
wanted or needed? 

. . . to ensure the course could handle the stress. Nature Safe 
has a complete package of nutrients. Being natural. I know I 
am getting plant food, vitamins, proteins, enzymes and trace 
elements not only for the plant but for the soil microbes. By 
building organic matter in the soil, Nature Safe's slow release 
fertilizer results in steady growth, great density, excellent color 
and healthy turf. With no burn potential, Nature Safe definitely 
improves the ability of the turf to withstand high stress periods 

. and believe me, I know a lot about stresst" 

Paul Latshaw 
Superintendent, Congressional CC 
Site of the 1997 U.S. Open 
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