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Mission Accomplished, Again 
Survey says: Mission Hills has repeated as the Best 
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NEW PARTNERS 
Architect Dr. Michael Hurdzan (right) has asked long-
time associate Dana Fry to join him in his growing 
Columbus, Ohio, practice. For story, see page 44. 
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N E W S P A P E R 

DELICATE WORK AT GLEN DORNOCH 
Architect Clyde Johnston has unveiled the newest addition to South Carolina's Grand Strand. At 
Glen Dornoch Waterway Golf Links, now open for play in Little River, Johnston employed26,000 
feet of silt fence to secure the surrounding wetlands and waterfronts from construction activities. 
For the story on this and other Johnston projects, see page 49. 

Policy-makers hold key to development 
B y M A R K L E S L I E 

WASHINGTON, D.C.— 
The country's hotly de-
bated wetlands policies are 
in turmoil following con-
tradictory developments 
issued in the early days of 
1997: First, Nation Wide 
Permits for wetlands were 
tightened, then a court rul-
ing weakened regulations 
limiting excavation of 
marshes and swamps. 

According to experts, 
this upheaval may con-
tinue for the next two 
years, until the federal En-
vironmental Protection 
Agency (EPA) and Army 
Corps of Engineers install 
a new set of Nation Wide 
Permits (NWPs). Golf 
course developers and oth-

ers are now dealing with two 
major changes: 

• A revised NWP 26 
[ GCN, January '97], which 
reduces the number of 
acres a project can affect. 
In the past, a developer 
could impact 1 to 10 acres of 
isolated wetlands or stream 
headwaters. One acre could 
be affected without seeking 
permits. Under the new 
rules, permits are required 
for any impact of more than 
1/3 of an acre. The 10-acre 
maximum of wetlands that 
could be affected has been 
cut to 3 acres. 

• U.S. District Court 
Judge Stanley S. Harris, who 
ruled here on Jan. 23, has 
thrown out the "Tulloch 

Continued on page 52 

Fearis ¡oins 
GCSAA order 
of ascension 
B y P E T E R B LAI S 

LAS VEGAS — Blue Hills 
Country Club's David Fearis, 50, 
was elected GCSAA secretary/treasurer at the re-
cent annual board of directors election here, mean-
ing the Kansas City (Mo.) superintendent will even-
tually succeed new President Paul McGinnis and 
Vice President George Renault as leader of the na-
tional superintendents' organization. 

The membership also voted in favor of a $40 dues 
increase to $250 for head superintendents ($125 for 
assistants), but rejected a proposed bylaw amend-
ment that would have created a new classification (C-
V) for career assistant superintendents who would 
receive the right to vote at annual elections. 

Fearis, a 29-year GCSAA member who has served 
on the board since 1993, bested R. Scott Woodhead, 

Continued on page 39 

Palmer Mgmt. 
moves toward 
franchising 
B y P E T E R B LAI S 

ORLANDO, Fla. — 
Arnold Palmer Golf Man-
agement Co. has unveiled a 
franchise program that al-
lows course owners to use 
the Palmer name and pro-
prietary operating systems, 
but permits course owners 
to continue operating their 
golf facilities themselves. 

"No one has provided 
management services to 
people who want to con-
tinue running their own 
courses, until now," said 
Palmer Chief Marketing 
Officer Joseph Redling. 
"We created this system 
specifically for them." 

In exchange for an un-
disclosed annual franchise 

Continued on page 58 

Factory stores meet market-specific needs 
B y H A L P H I L L I P S 

DALLAS — Factory stores here in the 
competitive Texas golf course market 
have shown how much distribution has 
changed, while simultaneously re-empha-
sizing the importance of independent dis-
tribution to the selling process. 

Citing loss of market share, The 
Bloomington, Minn.-based Toro Co. has 
opened three factory stores serving the 
Dallas-Fort Worth, Houston and San An-
tonio markets. One of Toro's major com-
petitors — Racine, Wis.-based Jacobsen 
Division of Textron — has also opened a 
factory store here in Dallas. 

Yet executives at both firms are careful 
to point out that market-specific factors 
— not a loss of faith in traditional distri-
bution channels — have prompted cre-
ation of these factory stores. 

"This is not a trend," said Eddie Clark, 
who manages Professional Turf Products, 
Toro's three-pronged Texas distribution 
operation. "Toro's expertise is manufac-
turing and marketing. Distribution is the 
facilitator that Toro uses to take its prod-
ucts to market. We had lost quite a bit of 
market share here, so we decided we had 
to make a transition." 

Continued on page 62 



GCSAA S H O W R E V I E W 

New officers take their places at helm 
years experience virtually the 
same privileges as Class A and B 
head superintendents, including 
the right to vote at annual elec-
tions, but not the right to hold 
office. Those assistants choosing 
class C-V status would have been 
required to pay the same dues as 
head superintendents. 

Under the proposal, assistants 
with three years or more of experience 
would have had the option of remaining 
Class C members, paying half dues with-
out the right to vote. The amendment 
was defeated by just 76 votes, 3,063-2,987. 

George Renault 

In addition to overwhelm-
ingly approving a dues increase 
from $210 ($105 for assistants) 
to $250 ($125 for assistants), 
the membership voted in favor 
of an amendment requiring all 
Class A and B superintendent 
applicants joining the national 
organization after July 1, 1997 
to also be a member of an affili-

ated chapter. 
Members also passed a third amend-

ment redefining the Class AA member-
ship for retired members and waiving 
any membership dues for that group. 

Paul McGinnis 

Continued from page 1 

41, of Valley View Country Club 
in Bozeman, Mont., for the secre-
tary/treasurer post. If tradition 
holds, Fearis will become GCSAA 
president in 1999. 

He will be preceded this year 
by McGinnis, 45, and in 1998 by 
Renault, 48, both of whom ran 
unopposed for president and vice 
president, respectively. 

McGinnis, 45, is head superintendent 
at Moon Valley Country Club in Peoria, 
Ariz. A 19-year GCSAA member who was 
first elected to the GCSAA Board of Di-
rectors in 1992, McGinnis characterized 
himself as "a bridge" between the some-
what controversial boards and adminis-
trative staff of the early 1990s and the 
current board, which has emphasized co-
operation between regional chapters and 
national headquarters. 

Renault is head superintendent at Burn-
ing Tree Club in Bethesda, Md. He is a 
19-year GCSAA member who was origi-
nally elected to the board in 1993. One of 
the more important positions he has held 
is as a member of the Americans with 
Disabilities Act (ADA) Golf Advisory 
Commission, which is drafting recom-
mendations that will help the federal gov-
ernment decide how golf courses can 
meet ADA requirements. 

Also re-elected to the board were in-
cumbents Tommy Witt of Wynstone Golf 
Club in North Barrington, 111.; Michael 
Wallace of Hop Meadow Country Club in 
Simsbury, Conn.; and Samuel Snyder of 
Hercules Country Club in Wilmington, 
Del. The other candidate for the board 
was John Maddern of Elk Ridge Golf 
Course in Atlanta, Mich. 

The recently elected officers and board 

members will join returning 
directors Woodhead, Bruce 
Will iams (immediate past 
president) and Ken Mangum. • • • 

The defeated membership 
diversification bylaw amend-
ment mentioned earlier would 
have created a new optional 
C-V class for assistant super-

intendents. It would have allowed assis-
tant superintendents with at least three 

The all-new power forwards, 
W e ' r e p r o u d t o 

a n n o u n c e p o w e r f u l n e w 
addi t ions to our l ine-up. 
O u r F - 6 0 S e r i e s f r o n t 
m o w e r s with features and 
pricing that are going to 
score a lot of points. 

T h e s e 4 W D m o w e r s 
i n c l u d e m a n y t e c h n o -
logical b r e a k t h r o u g h s for 
i n c r e a s e d t u r f p e r f o r -
m a n c e . T h e A u t o Ass is t 
4 W D w i t h D u a l - A c t i n g -
Overrunning clutch system 
delivers turf saving traction. In forward and 
reverse. It automatical ly transfers power to all 4 
wheels w h e n you need it. So, w h e n the going 
gets tough, you get traction and reduced turf 
d a m a g e instead of wheel spinning. Or, you can 

c h o o s e t o 
e n g a g e 4 W D 
on-the-go. 

A durable, 
i n d e p e n d e n t 
h y d r a u l i c 

Available with 60" 
or 72 " side discharge 
mower or 60 " rear 
discharge mower. 

Visibility and maneuverability will increase your 
productivity. 

P T O c l u t c h m a k e s i t 
possible to engage and 
d i s e n g a g e P T O d r i v e n 
implements on the move. 

K u b o t a ' s E - T V C S 
d i e s e l e n g i n e s d e l i v e r 
m a x i m u m p o w e r whi le 
m i n i m i z i n g v i b r a t i o n 
a n d n o i s e . A n d , 
e n h a n c e d c o m b u s t i o n 
e f f i c i e n c y reduces fuel 
c o s t a n d l o w e r s 
emissions. 

T h e F - 6 0 S e r i e s 
i n c l u d e s 2 2 , 2 5 a n d 3 0 h o r s e p o w e r 4 - w h e e l 
d r i v e m o w e r s as w e l l as a 25 horsepower 
2-wheel drive model . 

If you ' re looking for the ideal combinat ion of 
comfort , power and efficiency for your team, 
y o u ' v e just found a winning line-up. 

For more information, please write to: 

K u b o t a . 
KUBOTA TRACTOR CORPORATION 

P.O. Box 2992, Dept. GCN 
Torrance, CA 90509-2992 

or call Toll Free 
1-888-4 KUBOTA ext. 407 

1-888-458-2682 ext. 407 

Financing available through Kubota Credit Corporation 

McLaughlin Group 
Continued from page 31 
regulations promote an anti-competitive 
situation. Our industry is undergoing 
consolidations and mergers in response 
to some of these regulations. The little 
guys with good ideas simply can't play 
the game because the regulations make 
it too expensive." 

Clift and Richards addressed the 
ongoing debate over the requirements 
of the Americans with Disabilities Act. 
Specific regulations regarding how golf 
courses will have to be designed to 
accommodate those with disabilities are 
still being developed. 

"The idea that the disabled are fully a 
part of society is a relatively new one," 
Clift said. "But 12 percent of the 
population is disabled and as the 
population ages, we'll have to accom-
modate those people as well. There's a 
market there and money to be made." 

Richards had a slightly different spin 
on the situation, noting that it may take 
another two years to finalize ADA 
regulations regarding golf courses. 

"Consultants are covering themselves 
by a factor of five to avoid getting sued 
later on," Richards said. "They are 
recommending we do more than the 
law will likely ever require us to do. 
We're being subjected to laws that 
aren't even written yet." 
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