MAINTENANCE

Hands-on, plus manager traits equal super’s success

By MARK LESLIE

ROCKPORT, Maine — There
are generally two kinds of super-
intendents, the director and the
hands-on types, and the ideal is
a combination of the two, said
Terry Buchen.

Speaking to the Maine Golf
Course Superintendents Asso-
ciation at Samoset Resort here,

the Master Greenkeeper and ag-
ronomic consultant was address-
ing the changing role of the su-
perintendent.

In his travels around the coun-
try, the agronomic consultant
said: “I am seeing two types of
superintendents. One is the di-
rector type, who is more of an
office administrator almost full-

time, not very hands-on, notvery
visible to the golfing elite, not on
the golf course much, sometimes
delegates too much authority,
sometimes doesn’t train assis-
tants and turf students much...
“The second type of superin-
tendent is at the other extreme.
He is very hands-on, a Type A
personality. He is always in con-

trol, doesn’t delegate much au-
thority, is extremely visible on
the course, trains his assistants
just enough to get by, turf stu-
dents work there but don’t learn
as much as they would like to.”

But the “ideal superinten-
dent,” Buchen said, is a combi-
nation of these two: a director
type who delegates authority to
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When your greens are seeded with L-93, golfers will go
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through almost anything to reach them.

L-93.

At Sand Barrens Golf Club, you’ll find 25
acres of sandy waste standing between you
and the greens. But once you get past the
sand, you're rewarded with the greenest,
most uniform putting surfaces ever created.
As a new course, the Sand Barrens needed

a hardy, dense turfgrass that would establish
and green-up quickly. That’s why they chose
to cover their five acres of greens with Lofts’

spot, gray snow mold
and brown patch.

So it requires less
fungicide in certain
conditions than most
other creeping bentgrasses.
Its upright vertical growth and

aggressive establishment helps prevent spike
marks. And it’s been ranked #1 overall best

performing creeping bentgrass variety for
the past two years.

L-93 features improved resistance to
numerous turfgrass diseases such as dollar
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You won’t believe how many golfers will
come out to watch it perform.

“L-93’s grow-in performance
surpassed all of my expecta-
tions. Its quickness of

establishment and
upright growth
habit are quite
impressive.”

Steve Malikowski,
Golf Course Superintendent
The Sand Barrens

Clermont, NJ

CIRCLE #127

RSE, NEW
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www.turf.com

W

Where Great
Grass Begins

his or her assistants yet still has
control, has faith in them, trains
them properly, is visible enough
on the course to know the condi-
tions, trains turf students and
enjoys doing it, keeps bureau-
cracy to a minimum, promotes
from within, and communicates
well with his or her crew.

Greatly increased mobility,
Buchen said, has forever changed
the life of superintendents.

“In the old days,” he said, “su-
perintendents would stay at a
course 15, 20, 25 years. Today,
superintendents are receiving big-
ger salaries, and that has occurred
by supers moving. The average
expectancy of a superintendent
on a job is now six to seven years.
One of the big reasons they move
is to make more money.

“The interesting thing is that
when they move, the person who
replaces them usually gets
higher wages then they were
paid and often gets the equip-
ment that they couldn’t get, or
even more equipment.”

The advent of management
companies in the 1980s — “when
people realized golf was amoney-

making business” — has also
brought major change to the in-
dustry.

“They are going to try to buy
or manage every public-access
course in the country,” Buchen
said, “and that's 70 percent of
the courses in America.”

The impacts, he said, include:

e Some of those companies
will fire the entire staff and make
them reapply for their jobs. If
those staffers are rehired, it will
be for less money, he said.

* Some also remove health in-
surance from the benefit package,
or make employees pay part of it.

e Many will reduce the
superintendent’s salary, Buchen
said, adding, “To do that, they
promise a job for life.

e Many times their budget is
bare-bones minimum.

Buchen said there are far too
many turfgrass students and as-
sistant superintendents for the
jobsavailable. And many of them
do not have the background expe-
rience expected in the past when,
he said, most colleges demanded
three seasons experience before
a student could even be consid-
ered for acceptance.

In the face of this, golf pros,
club managers and some superin-
tendents now want to be general
managers, he said. At some clubs
this leads to “alot of friction, espe-
cially where the superintendent,
pro and manager are all equals.”

While wages for superinten-
dents are rising, so too are fringe
benefit packages, he said. Most
include moving expenses, interim
housing, housing or housing al-
lowance, a vehicle, retirement
plan, performance bonuses, dues
and conference expenses.

New, “in vogue” benefits are:

¢ discounts or free housing

Continued on next page
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Keeper of the Green, Maples leaves lasting legacy

By MARK LESLIE

LAWRENCEVILLE, Ga. —
Some know him for his SOS, or
his SPOs with the GCSAA or
USGA. But, the acronyms aside,
Palmer Maples Jr. wears the
mantle “Keeper of the Green”
above all others.

The former president of the
Golf Course Superintendents
Association (GCSAA) and Caro-
linas GCSA, and director of edu-
cation for the GCSAA from 1976-
80, Maples retired on his
birthday, June 22. The members
at Summit Chase Country Club
here, where he served as head
superintendent for 16 years, hon-
ored him that day with a special
celebration. They also planted a
red sunset maple tree off the 6th
fairway and unveiled a plaque
on a 2- by 3-foot granite block
declaring: “Palmer Maples Jr.,
Keeper of the Green, 1981-97.”

“I wear that label proudly,”
Maples said. “I apprenticed with
my father, who apprenticed with
Donald Ross, who apprenticed
with Old Tom Morris. And at St.
Andrews, Old Tom was known
as ‘Keeper of the Green.””

In his semi-retirement (he will
still consult), Maples said he will
be known for his status as an
SOS: Second Opinion Special-
ist. “I' haven’t been bashful about
giving an opinion,” he said. In-
deed, his new business card
gives him the SOS moniker.

As for his SOPs (Standard
Operating Procedures), super-
intendents will recall how he
brought order to GCSAA head-
quarters while presidentin 1975,
with anumber of SOPs covering
such areas as education, mem-
bership, conferences and per-
sonnel matters.

But when that memorial maple
tree grows and starts blocking
shots into the green, Maples
laughs, “people will start remem-
bering me and it won’t be be-
cause of that plaque.”

His true legacy, Maples feels,
is that: “I tried to share what-
ever I knew. I haven’t been bash-
fulabout giving an opinion. Since
age 12 working for my father,
I've learned. When you learn
something, make application of
it and pass it on.”

Indeed, communication has
been the key improvement in
the industry, he said.

“Alotmore information is now
available and being generated,”
he said, “and that information
has been communicated by the
different associations to their
members and from member to
member. There is atremendous
opening in communications: e-
mail, the Internet, print media,
pictures, videos, field days ...”

Maples added superinten-
dents today are making “a bet-
ter presentation now.
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Palmer Maples Jr. stands next to the maple tree dedicated to him and a plaque in
honor of his years as ‘Keeper of the Green” at Summit Chase Country Club.

“They've always been
good people—entrusted
with the care of the golf
course — and have tried
with the means of men,
money, equipment and time to
improve the condition of the golf
course,” he said. “But nowthey are
more informed and communicat-
ing better in front of an audience.
They appear more ofaprofessional
rather than someone who hap-
pened to be farming in the area
when the golf course was built.

“The profession has changed
— from a golf course caretaker
to someone who is superintend-
ing a reasonable amount of
money and the property, plus
protecting the environment.”

What does the future hold?

“I see education and commu-
nications growing, and the busi-
ness end perhaps outgrowing the
agronomic end,” Maples said.
“Today’s superintendent hasn’t
faced situations 040, 30, 20 years
ago when there was a lack of
information. There is a different
setof problems today. Many prod-
ucts aren’t available now. The
grasses are different. But people
are speaking to those situations
and when they find an answer
they will announce it. The educa-
tion community has played such
a large part in collecting and dis-
tributing information as needed.”

After graduating from the Uni-
versity of Georgia 38 years ago,
Maples worked as assistant and
head superintendent at Charlotte

(N.C.) Country Club for
11 years, then took the
superintendent post at
The Standard Club in
Duluth in 1970. It was
during that tenure, in 1975, that
he was elected GCSAA president.

Avyear later he accepted the job
as GCSAA director of education, a
position he held for four years.

He also served on the U.S. Golf
Association (USGA) Green Sec-
tion and the USGA Award Selec-
tion Committee, and is a member
of the Donald Ross Society and
GCSAA Historical Committee.

His return to green-keeping
proved to Maples that he was “a
lot more comfortable and more
active working on a golf course
than in an office situation. And
the association was growing well
at that time. I found a job here,
that the Lord worked out ...”

And that job gave him the
most satisfaction, he said, in
providing “a pretty golf course
for the golfers to enjoy. My
greatest job has been satisfy-
ing the golfer’s desire for a
well-conditioned course, so
they could play the game ac-
cording to the rules.

“That means keeping the fine
sand edge, having the hazards
marked, keeping trash out of the
way, placing the cup correctly, and
especially see the ball have that
extrarollwhenthe greensarefast.”

Membership here must have
felt Maples did this all well. In
1988 they began an annual spring

“appreciation tournament” for
their head superintendent.

Yet, awards, presidencies and
jobs aside, the highlight of
Maples' career, he acknowl-
edges, was when he played the
home course of the original
Keeper of the Green, Old Tom
Morris’ Old Course at St.
Andrews. “That,” he said, “now
that was special.”

Super’s success
Continued from previous page
lots;

* low mortgage interest rates,
or pre-approved, 100-percent fi-
nancing because of the
developer’s contacts;

* signing bonuses;

e deferred compensation —
available once the superinten-
dent turns 59-1/2; and

e payment for the difference if
the superintendent loses money
in their house sale.
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T'he Andersons’ Tee Time with NUTRALENE
formulations incorporate the industry’s ideal
nitrogen source together with advanced, small |
particle fertilizer. In these or other fertilizer
formulas you may select, NUTRALENE works
two ways. You get an initial release of nitrogen
followed up with a slow, controlled-release
that can feed up to 16 weeks. You get it green
and it stays green longer.

Tee Time Fertilizers with NUTRALENE:
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