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Albert Zikorus, a fellow of the 
American Society of Golf 

Course Architects, died June 11. 
He was 76. 

A course architect for more than 
35 years, Zikorus' career in golf 
started as a caddy when he was 10. 
He graduated 
from Massa-
chusetts State 
College in 
1941, and 
joined the Air 
Force during 
World War II. 
During his ser-
vice, he earned Albert Zikorus 
the rank of ser-
geant, and was shot down over Ger-
many and held as a POW for 14 
months. He was honored with a 
Purple Heart. 

After he returned from the war, 
Zikorus worked as a superinten-
dent at Ould Newbury Golf Course 
and Wellesley Country Club in 
Massachusetts, and Woodbridge 
Country Club in Connecticut. In 
the early 1950s, he worked for 
course designer William F. 
Mitchell for a short time and 
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G U E S T C O M t N I A R y 

IRS eases golf course management constraints 
The following article appeared in the 

May/June issue of Golf Market Today and 
is reprinted with permission of the Na-
tional GolfFoundation. Angelo Palermo is 
Vice President of NGF Consulting. 

B y A N G E L O P A L E R M O 

Thanks to a recent Internal Revenue 
Service ruling relative to golf facili-

ties financed by tax-exempt municipal 
bonds, marriages between municipal golf 
courses and golf course management 
firms are likely to be occurring with much 
greater frequency in the years ahead. 

It also enhances the chances of success 
for those who've already tied the knot. 

Issued January 10, the new ruling {Rev-
enue Procedure 97-13\ went into effect May 
15 of this year. It supersedes earlier IRS 
rulings that had been in effect since 1986. 

Among other things, the old rulings 
contained a number of provisions that 
have fostered short-range thinking and 
carried constraints that have not allowed 
many public/private management part-
nerships to fully take root and blossom. 

Prior to the new ruling, for example, 
the IRS had stipulated that the terms of 
these agreements could not exceed five 
years and that municipalities, if they 
wished to do so, could terminate these 
contracts without financial penalty after 
only three years. Conditions like these 

have discouraged many man-
agement companies from under-
taking capital improvements 
and other long-term efforts to 
improve in the operation of the 
facilities they're managing. 

Under the new ruling, the 
ceiling on the term of such con-
tracts has been extended up to 
15 years. It also softens the "can-

Angelo Palermo 

percent of the management fee 
must now be periodic fixed fee. 
In all cases, automatic increases 
in these fees may be tied to 
increases in the Consumer 
Price Index and other such ex-
ternal factors that are not linked 
directly to the financial perfor-
mance of the golf facility. 

The impact of these changes 
cellation without compensation" provi-
sions in the old law and liberalizes some 
of the old formulas that were used to 
calculate the various ways in which man-
agement firms could be compensated. 

The new ruling affects current as well 
as future management agreements. For 
example, a municipality with a golf course 
now being operated under a five-year 
management agreement can extend that 
agreement for up to another 10 years. 

The new compensation formulas will 
stabilize fees for these longer-term agree-
ments. More specifically, fee payments 
to those management companies that land 
15-year contracts must — under the new 
ruling — be at least 95 percent "periodic 
fixed fee." This means that 95 percent of 
the fee must be a stated dollar amount 
each month. Under the old ruling, only 50 
percent of the management fee had to be 
predetermined at a fixed rate. 

For 10-year agreements, at least 80 

will be far reaching for both municipali-
ties and management firms. 

For example, knowing that they no longer 
have to renegotiate their management con-
tracts every five years may encourage more 
municipalities to consider the option of 
retaining a professional management firm. 
Management firms also now have a greater 
opportunity to build their business portfo-
lios and to do so at less financial risk. 

The new IRS ruling should also increase 
municipal bond-buyer confidence be-
cause municipalities that choose to re-
tain a management company can now 
offer bond holders the added degree of 
certainty that comes with a long-term 
management agreement. 

For more information on the new ruling 
and/or a copy of Procedure 97-13, contact 
Lorreta J. Finger in the IRS's Office of 
Assistant Chief Counsel for Financial Insti-
tutions and Products. She can be reached 
in Washington, D.C., at 202-622-3980. 
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resistance a n d protects vital 

electrical c o m p o n e n t s f r o m 

c h e m i c a l c o r r o s i o n a n d 

w a t e r d a m a g e . 
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S u r g e a n d L i g h t n i n g A d v a n c e d 
P r o t e c t i o n 
p r o v i d e s t h e 
s t a t i o n ' s v i t a l 
electrical 
c o m p o n e n t s 
w i t h s u p e r i o r p r o t e c t i o n t r o m 
l i g h t n i n g a n d p o w e r s u r g e s . 
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W a t e r is p o r t e d back to t h e 

w e t w e l l f r o m t w o p o i n t s 

w i t h i n t h e p a c k i n g , h e l p i n g 

to k e e p t h e station d r y a n d 

l e a k - f r e e . 

O u r S i l e n t S t o r m v a r i a b l e 

s p e e d p u m p s t a t i o n s a r e U L 

L i s t e d f o r s a f e t y . 

I h e i n d u s t r y ' s m o s t c o m p r e h e n s i v e 

s e r v i c e n e t w o r k o f f a c t o r y - t r a i n e d 

t e c h n i c i a n s t h a t puts p r o f e s s i o n a l h e l p 

o n l y a p h o n e call a w a y . 

A d v a n c e d construction 

t e c h n i q u e s such as 

s u b m e r g e d a r c - w e l d i n g a n d pressure-

t e s t i n g m a n i f o l d i n g u p t o 5 0 0 psi 

e n s u r e t h a t t h e s t a t i o n will e x c e e d 

t h e p h y s i c a l d e m a n d s o f o p e r a t i o n . 

A l l p i p i n g a n d s t r u c t u r a l m e m b e r s 

a r e s t e e l - g r i t b l a s t e d p r i o r t o 

p a i n t i n g t o p r o v i d e a clean base f o r 

o p t i m u m a d h e s i o n . 

Continuous WelcTl 

S k i p - w e l d e d s k i d s a l l o w w a t e r to p e n e t r a t e t 

s e a l o , c r e a t i n g rust d a m a g e O . A n u n i n t e r r u p t e d 

w e l d a r o u n d t h e d e c k p l a t e 3 p r e v e n t s w a t e r f r o m 

p e n e t r a t i n g t h e t o p o f t h e s k i d , m i n i m i z i n g s t a t i o n -

d a m a g i n g c o r r o s i o n O . 
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S t a i n l e s s steel p r e s s u r e 

t r a n s d u c e r s ( v s . p l a s t i c ) a r e 

a c c u r a t e a n d l o n g - l i v e d . 

Fabricated Steel Discharge Heads 1 

T h e steel d i s c h a r g e h e a d has s u p e r i o r 

s t r e n g t h ( 6 0 , 0 0 0 l b . t e n s i l e v s . c a s t - i r o n 

3 0 , 0 0 0 l b . ) . 
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