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More graduates chasing fewer jobs?

Assistant positions plentiful;
head jobs in short supply

By PETER BLAIS

The demand for assistant superinten-
dents remains strong, which bodes well
for the turf school students set to gradu-
ate this spring who will fill many of those
positions. However, even in the face of a
record 468 new course openings in 1995,
making the leap from assistant to head
superintendent or retaining the top main-
tenance post remains a challenging propo-
sition.

“We have heard about many more as-
sistant jobs than we have graduates to fill
them,” said John “Trey’ Rogers, associate
professor at Michigan State University.
“The only people who seem to be having
problems are those who have restricted
themselves to a certain geographic area.”

Faculty at Ohio State and Pennsylvania
State universities echoed Rogers’ senti-

Continued on page 21

PSU’s Dr. Charles Mancino, asst.
professor of turfgrass science.

i T
¢ Complete listing of 2-year &
4A-year turf programs, p. 20

As turf grads grow in number,
so do worries of saturation

By J. BARRY MOTHES

The number of graduates from colle-
giate turfgrass programs this year will
again be higher than last year. That, along
with an increase in two-year degree and
certificate programs, has fueled a strong
perception there may be too many turfgrass
graduates heading into the job market .

“I think there might be a bit of an
overload,” said William Torello, a profes-
sor of turfgrass management at the Uni-
versity of Massachusetts for the past 15
years. “I think there is a saturation level
and I think we're real near it — if not at it.

“But almost 100 percent of our people
do getplaced. They may not all be assistant
superintendents right away, but they get
work. The golf course industry is certainly
becoming loaded with trained people.”

The Golf Course Superintendents As-

Continued on page 23

New player
emerges in
group buying

BY LOU PRATO

ELLICOTTCITY,Md.—
A new nationwide buying
cooperative aimed at getting
major price breaks for golf
course owners and superin-
tendents on everything
from chemicals to mainte-
nance equipment is seek-
ing its first charter mem-
bers in the East.

National Turf Coopera-
tive, Inc. (NTC), based
here near Baltimore, ex-
pects to have at least 250
members signed up when
it starts buying seeds, fer-
tilizer, and other such
goods from manufacturers
and suppliers in October
of 1996. NTC will concen-

trate initially on buying
products necessary for the

biosys acquires AgriDyne Technologies .............. 60 development and mainte-
Barenbrug purchases national reach ..................... 61 Continued on page 27
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By PETER BLAIS

olf developers are heeding
G the advice of course designers
and installing temporary club-
houses, allowing the course to estab-
lish a reputation and generate revenue
before building a first-class clubhouse
facility. While the idea might seem a bit
self serving since course architects are
paid for the course they design rather
than the clubhouse that borders it, few
would argue that it is the course rather
than the clubhouse that first attracts
players to a golf facility.
“Getting the course right and waiting
on the permanent clubhouse is a con-

Temporary clubhouses don’t have to be unsightly trailers sitting starkly in parkling lots. To wit, this
clubhouse facility at Hamilton Golf Club in Fishers, Ind.

Pre-fab clubhouses keep priorities on course

cept I endorse,” said course architect
David Horn of Architerra PC, a course
design firm in Catasauqua, Pa. “You can
get a good, prefab clubhouse for
$100,000 or less to get you through the
first few years until the cash flow is
sufficient to build a permanent one.”
In fact, if done right, a prefab club-
house can be attractive and may suffice
much longer than a developer may ini-
tially think. Horn said he has sent many
clients to see the supposedly temporary
facility at Center Valley (Pa.) Club just
south of Bethlehem, Pa.
Geoffrey Cornish-designed Center
Continued on page 57
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Group buying enters superintendent ranks

Continued from page 1

nance of greens, tees and fairways.
Expansion into other areas such
as carts, balls, clubs, apparel and
accessories, as well as technical
support and computer services, is
in the second-stage plans.

If successful, NTC would be
competing in some areas against
the 3-year-old Smart Buy group
purchasing program run by the
National Golf Course Owners
Association. Smart Buy enables
NGCOA’s membership of nearly
2,000 privately owned golf clubs

to acquire merchandise and ser-
vices in 25 different categories,
ranging from golf carts and bun-
ker rakes to insurance and legal
services. Still, NTC executives
do not believe they are threaten-
ing the prosperity of NGCOA’s
Smart Buy program.

With 15,000-plus courses op-
erating in North America, NTC
sees considerable opportunity
for everyone.

“There’s already competition
among suppliers and manufac-
turers of golf products so com-

petition is beneficial,” said J. Jo-
seph O’Connor, president of
NTC. “We do not intend to be a
trade association. We are amem-
bership cooperative and we be-
lieve the very structure and na-
ture of our cooperative will give
us the critical elements to get
the best prices for our members.”

Although group buying has
been done before on a regional
basis with mixed results, no one
has succeeded on a national level
except NGCOA. Last June, an
individual named Jeffrey

Dykehouse of Grand Rapids,
formed an organization called the
United States Country Club As-
sociation with the main purpose
to implement a group purchasing
program called the Cooperative
Alliance for Purchasing. The asso-
ciation went out of business a few
months later without ever making
any purchases. NTC executives
talked with Dykehouse and oth-
ersduring the several monthsthey
spentresearching golfcoursesand
cooperative buying.

“We know of some small
groups put together by the golf
superintendents themselves that
have bought from the wholesal-

and other diseases. And you can apply BAYLETON over
your entire course to keep golfers from tracking disease
from your fairways to your greens and tees.

Naturally, to ensure the maximum effectiveness

Water-soluble packets
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ers, but most have failed because
the superintendents couldn’t
spend all that time involved with
the group,” said Robert L. Owens,
who will help manage NTC’s day-
to-day operations. “Four or five
have come and gone. There’s a
group of 12 courses in Ohio that’s
done quite well. Scotts [Company]
told usthe largest group of buyers
they know about is American Golf
which owns and manages 187
courses.”

NTC believes it will succeed
because of the financial backing
of the National Cooperative Bank
(NCB), the big Washington in-
stitution which finances coopera-
tives of all types. “Our partner-
ship with NCB enables us to
provide many additional services
for our members,” said
O’Connor. “The bank will help
finance major equity purchases,
capital improvements of courses
and clubs and a myriad of other
banking services that may not
have been available to our mem-
bers on their own.”

A board of directors made up
of the members will control and
oversee the cooperative. It will
be managed by a separate com-
pany, Turfcom, which helped
research and structure the coop-
erative. Owens, whois Turfcom’s
executive vice president, also
will serve as Chairman of the
Board of NTC under the terms
of a service agreement.

The membership fee for a
single course is a one-time
charge of $2,000. Members who
own more courses will pay $1,000
for each additional course. Mem-
bersalso will be required to make
a minimum of $30,000 in pur-
chases annually.

In return, NTC indicated,
members will get prices “signifi-
cantly below present industry
purchase price levels,” but also
will receive additional discounts
and rebates depending on the
percentage of products they buy.

“We are a not-for-profit coop-
erative,” O’Connor said. “Any
excess income after expenses
will be given back to the mem-
bers in the form of dividends.”

NTC is zeroing in on the golf
course superintendents to recruit
members. That’s different than
NGCOAwhich goes after owners.

“The superintendents are the
people who make the primary
decisions on buying the prod-
ucts we’re selling,”
O’Connor. “They can convince
their owners that they can save
money, maybe big money, by
joining our cooperative.”

But NGCOA feels that tact may
backfire on its new potential com-
petitor. Michael Tinkey, direc-
tor of the Smart Buy program,
said NGCOA’s cost savings on
its merchandise is only part of
the equation.

Asked Tinkey: “If you have the
opportunity to join something for
$2,000 and the owner says he
already pays our annual mem-
bership fee of $350 — and not
only gets a price reduction but
also gets services in legal, envi

Continued on page 68
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NTC: Group buying
Continued from page 27
ronmental, governmental affairs services,
and so forth, without having to pay extra—
what do you think the owner’s going to do?

“We believe our long-term relationships
between the owners and operators and
suppliers is mutually profitable and mu-
tually beneficial.”

O’Connor believes NTC’s overall ser-
vices and the financial backing of NCB
will negate any misgivings an owner might
have. “Once an owner understands what
NTC is and what we can do for them,
they’ll see the advantages of belonging to
our cooperative,” he explained.

The Golf Course Superintendents As-
sociation of America (GCSAA), encour-
ages buying programs or anything else
that will help its members, but it will not
judge the merits of either the Smart Buy
or the NTC approach.

Continued on next page
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You Make The Choice

Dy'On is the original spray
indicator......the first to
let you see where you
sprayed.....a temporary
dye that will slowly
fade away in sunlight.
Dy'On is also recom-
mended as a pond
and lake dye. Other
diluted, imitator
products are worth
far less.

Dy'On "W" (washahle)
is not a dye but a
temporary colorant.
Itis equally easy
to use as Dy'On
yet will rinse
off hands,
driveways
and walk-
ways
quickly
and
easily.

For
the best
value, use
either spray
indicator,
Dy'On or Dy'On "W".
You make the choice.

RE GAL
CHEMICAL COMPANY

Regal Chemical Company
P.O. BOX 900 / ALPHARETTA, GA 30239
PHONE 404-475-4837 / 800-621-5208

Golf Course Bridges!

Thousands in use.
Built to last.
ponsor Member

1-800-328-2047

e CONTINENTAL
BRIDGE—

Route 5, Box 178, Alexandria, MN 56308 + (612) 852-7500

NATIONAL GOLF FOUNDATION,
B-DA-CL!
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PAVELEC BROTHERS
GOLF COURSE CONSTRUCTION CO., INC.

\ New Construction
\ Renovation
\ Field Drainage Systems

e

[ Quality with aTw:st

A twist of our easy off _»
lid gives you quick /&
access to Pinhigh’s
quality reel sharp-
ening compound.

Pl ﬂﬁl

reel .shorp mnq

Call 1 (800) 4224748
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Keep Your Divot Seed Mixture
Where It Is Used ...

... in Divot Seed & Soil tee
buckets next to the tee markers.
Available in Cedar or Redwood
slats and with companion
Trash’M debris buckets.

Ask Your Golf Course Distributor for

INNOVATIVE MAINTENANCE PRODUCTS
From /
%ter gr tﬁe{ ks &,

P.O. Box 283, Lockport, IL 60441-0283
(815) 723-4444 * Fax (815) 723-4485

TONY PAVELEC

(201) 667-1643

EMIL PAVELEC 98 Evergreen Ave.

(201) 939-6182 Nutley, NJ 07110
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WETTING FORK
COOL HOT '
SPOTS FAST!

m Wets hydrophobic
spots in seconds

® Comes with 2 sets
of tines—3" or 4"

For more information or to purchase
a Wetting Fork, call 1-800-253-2112

WETTING FORK
7836 Bethel Church Rd. » Saline, MI 48176
1-800-253-2112, 313-429-9571 or Fax 313-429-3985
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AQUA-LATOR® FOUNTAIN AERATORS

...SmmpLy THE BEST

The Aqua-Lator Fountain Aerator from
Aerators, Inc. is simply the best fountain
aerator. Backed by over three decades of
floating aerator experience. The pump
motor is maintenance free and water
cooled. Other fountains use oil cooled
pumps that require periodic replacement
of seals that add thousands of dollars of
cost. Durable stainless steel construction.
Various spray patterns and horsepower
sizes. Lights optional. Complete with
control panel and power cable.

AERATORS INC. Phone: 815-623-2111
11765 Main St,, Roscoe, IL 61073 Fax: 815-623-6416
CIRCLE #166

Weeping Willow

&= Sl Sl consultation.
Carlton Oaks Country Club, Santee, CA 10" wide x 60 long, 10,000 Ib. capacity
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BRIDGE
MANUFACTURING CO.

Golf Course Bridges
are our specialty! We
fabricate easy-to-install,
pre-engineered spans
and deliver them
anywhere in the USA.
Call today for a free

Our classic design, with a look that stands the test of time.

800/548-0054 (oussice cA)

12001 SHOEMAKER AVENUE, SANTE FE SPRINGS, CA 90670
310/944-0701 » FAX 310/944-4025
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MADE IN THE U.S.A.

DEALER TERRITORIES AVAILABLE
The most durable commercial
Hover mower made.

Guaranteed!

+ Nylon Safety Cutting Blades
- Adjustable cutting height

« Safety Shut Off System

p + 5 HP Tecumseh Engine
"+ Unbreakable polyethylene deck

? . 90 Presumpscot St., Portland, ME 04103
1-800-760-1680 - Fax: 207-773-6904
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Because membership in a cooperative
Featuring: Serving the Golf Construction Industry Worldwide |  falls under the jurisdiction of the Secu-

LE G rity and Exchange Commission and the
sl Hancor @b Oy %

financial requirements of each state, NTC
Drain Pipe &

ARNOLD PALMER
GOLF MANAGEMENT COMPANY

must file documents state-by-state be-
fore it can begin soliciting members.
That’s why NTC began its membership

Will Purchase Leasehold Interests on
Existing Golf Courses

Nyoplast Drains

e _ LANDSCAPE PRODUCTS recruitment in late March in just two
Naxdnfotnston Gogmntt: NDS Drains 1-800-21-EAGLE states, Pennsylvania and Virginia. Mar-
Bill Hunscher, Vice President keting memberShipS il’l Maryland and
Corporate Development Geotextiles Delaware began in mid-April. By June,
or : : Ohio, Florida, North Carolina and South
Jay Bastian, Vice President . 1 ek tvad
B s Develapmoent Lake & Pond Carolina are expected to be involved.

Liners
407-876-6700

Eagle Interface for The rest of the states will follow through

the summer and early fall, O’Connor said.

» . " Silt & Safet >
“The Quality Leader” SOT876-6100 Fax 4077576-6262 : ;rencgse y Greens Constructlon The NTC can be reached by phone at

410-997-1840.
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