
M A I N T E N A N C E 

Taeger's forte: 
Organization, organization 
and more organization... 
B y A L T O N P R Y O R 

LOMPOC, Calif. — In his three years as golf course 
superintendent at Village Country Club here BobTaeger 
has organized his 10-man staff into a fine-tuned team. 
They measure their success by getting things done 
before members even know the task needs doing. 

"One thing the crew has learned is that their stan-
dards are even higher than those of the members," 
Taeger said. "It's our golf course. If we work to our 
standards, we find we don't have any problem with our 
clientele. It makes our life easier. If we should let our 
standards fall lower than our clients', I don't think we 
would be here." 

Taeger has set up a somewhat unique arrangement 
with his crew. He runs the crew like independent con-
tractors. "I have one man from my staff assigned to the 
front side, and another to the back nine. They are 
considered the 'owners,'" he said. "Then, I have equip-
ment operators, a rough man and a fairway man who are 
on their machines 40 hours a week." 

Three other crew members are what he considers 
operators-operating triplex mowers and walk-behinds, 
doing the greens and trimming. 

Taeger's front-side and back-side "owners" do all the 
work they can, but if they get behind and need help, they 
give the superintendent a work order. 

All members of the crew-whether working or playing 
golf-are expected to be observant of the entire golf 
course, not just their work area. 

This team concept not only works for Taeger, but 
pleases his crew, giving them a feeling of being needed, 
not used. "My crew has worked for me for three years 
now, and we have gotten really good," Taeger said. 

His method of organizing his crew allows him to use 
them more efficiently, too. 

"It enables me to use the best man for particular jobs. 
Instead of locking a man into a job he isn't suited for, I 
develop specialists," Taeger noted. "Some people can 
sit on a mower for eight hours each day and enjoy it, 
while others can't." 

Village Country Club is the fourth golf facility at 
which the 33-year-old Taeger has worked since he was 
15 years old, but his first test in the superintendent's 
position. "Up until I became a superintendent, I under-
estimated their positions," Taeger admitted. "There is a 

Bob Taeger jokingly panto-
mimes the mistake he made 
when having all the ball wash-
ers refurbished at once, rather 
than only half of them. 

complexity and wide range of responsibilities that I 
hadn't appreciated." 

Taeger operates with an annual budget of about 
$500,000. "I am totally in charge of that money and I take 
that as a big responsibility." From that total, some 
$225,000 of it goes for labor and utilities. He is ex-
tremely cost-conscious about spending the balance. 

Village Country Club contains virtually 100 percent 
kikuyugrass fairways and poa annua greens. "Five years 
ago," Taeger said, "kikuyu was considered nothing but 
a weed, and you could find more books on how to 
eradicate poa than you could on how to grow it. But 
we're getting our respect these days, even from well-
known turf experts." 

One beneficial aspect of maintaining kikuyu is its 
Continued on page 33 

Spreads More, 
Costs Less 

Now you can topdress and spread organic materials 
with one very affordable machine 

Topdresses and spreads all kinds of 
organic material. Two PTO models, 
from 1 to 2 cu. yd. 

The mid-sized Millcreek 
Topdresser/Spreader is more 
versatile than greens-only 
topdressers, 1 /3 the price of 
large-area topdressers. 
Starting under $6000,* 
it's a no-nonsense, 
non-hydraulic workhorse 
that's easy to operate, 
and as reliable as 
they come. 

Now you can 
topdress, plus spread 
compost, disperse 
clippings, fill bunkers, break 
and disperse aeration plugs, 
apply lime, wood chips and 
more - all with one affordable 
machine. More and more 
superintendents are finding the smaller Model 50 ideal for tees and greens 
because it has just 14.6 psi. The spread pattern adjusts from 3' to 10.' 
As one delighted superintendent says, "There's nothing else like it." 

No question. Dollar for dollar, the Millcreek Topdresser/Spreader is your 
best value for all-around spreading versatility. You'll wonder how you ever 
got along without it. 

"PowerBrush" 
propelling action 
with adjustable fins 

Patented 
Spreading 
Action 

i 
Millcreek's patented "PowerBrush" action and adjustable 
directional fins enable you to spread almost any flowable material 
in paths from 3'to 10' wide. A single operator needs no tools for 
safe, easy adjustments. PTO or engine-drive. 2 cu. yd. capacity. 
*Plus freight and set up. 

Call today for the name 
of the dealer nearest you. 
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Basic black has its advantages. 
It not only complements any 
color on your course, it also 

conceals unsightly smudges so 
smartly it's quickly becoming 

the accessory of choice the 
world over. No doubt about 

it, Par Aide's basic black, 
100% cotton tee towel with 

its brass grommet is changing 
the color of fairway fashions... 

what will your ball washers 
be wearing this year? 



MAINTtNANCt 

emphasis on Organization7 Taeger places 
Continued from page 16 
lower fertilizer requirement. The 
only reason Taeger ever fertil-
izes it is to get a darker green 
color. During the growing sea-
son, however, it needs steady 
mowing. While it grows very fast 
in the summer, it shuts down in 
the winter, and needs mowing 
only every two weeks or so. 

"A lot of my salesmen don't 
understand why I'm not buying 
much fertilizer or why I don't 
need more reyegrass seed," 
Taeger said. "But I have a real 
common-sense membersh ip 
here, and as long as the payabil-
ity is good, esthetics comes sec-
ond." 

It may be helpful that his 
membership's average age is 74. 
With kikuyugrass, the ball nearly 
always sits up high, much like 
on a tee. It is an ideal surface for 
those who don't take deep div-
ots. 

An initial problem with kikuyu 
was that it kept creeping into the 
greens, marring the putting sur-
face. Taeger found that he can 
keep it limited to the collar of the 
green by using a broadleaf her-
bicide called Turflon. "We used 
to spend a lot of man-hours just 
pulling kikuyu from our greens," 
he said. "Now we apply a very 
small amount of Turflon in Au-
gust, September and October, at 
30-day intervals with a backpack 
sprayer, and it does the job for 
us." 

It is the business aspect of the 
superintendent's job that Taeger 
had to learn when he took the 
job at Village Country Club. "I 
have an engineering committee, 

Toro backs 'Par 
for the Course' 

The Golf Course Superinten-
dents Association of America 
has announced The Toro Co. has 
returned in 1996 as a supporting 
sponsor of the association's tele-
vision show, "Parfor the Course," 
which airs nationwide on ESPN. 

"Par for the Course," which of-
fers a look at the world of golf 
and its beauty, will return to 
ESPN for a second year in 1996. 
Twenty-five original, half-hour 
episodes will be produced this 
season. New episodes are airing 
each Sunday morning at 7:30 
Eastern through Aug. 25. 

As a supporting sponsor, Toro 
is receiving a logo billboard on 
"Par," which will appear after 
segments that highlight the play-
ing fields of golf and include in-
formation about new course de-
sign and construction. 

"Educating viewers about golf 
and the environment is a com-
mon goal of'Par for the Course' 
and the Toro Co.," said Mike 
Anderson, director of marketing 
and service for Toro. "We are 
pleased to continue our partner-
ship with GCSAA in presenting 
Tar ' and its entertaining and in-
formative messages." 

a beautification committee, a 
greens committee, a board of 
directors, a general manager, my 
crew, and my membership. All 
of these people want to be edu-
cated on what I'm doing and why 
I'm doing it," he said. 

He is still smarting from his 
most recent mistake. He decided 
to have all the ball washers re-
furbished. His mistake was in 
sending them all out at the same 
time, rather than on every other 
hole. 

Taeger has also had to con-

tend with a bacteria problem in 
his deep well. Shortly before he 
took the job at Village Country 
Club, a new irrigation system 
had been installed. The sprin-
klers were replaced with sprin-
klers with smaller orifices. Al-
gae, which flowed through the 
Rainbirds, kept clogging the new 
sprinklers. 

It took three years to diag-
nose the problem. It was finally 
determined the cause was an 
iron-reduction bacteria in the 
well. This bacteria adhered to 

the walls of the main irrigation 
line. During the warmer sum-
mer months, clumps of algae 
adhering to the bacteria would 
break off and plug the sprinklers. 

Taeger first thought the prob-
lem was in his lakes. He tried 
using copper sulfate in the lakes 
without success. Finally, he 
learned that farmers in the area 
were having the same problem 
with their drip irrigation lines. 
He believes he can now effec-
tively treat the problem-by drip-
ping chlorine into the well. 

Taeger has also joined 
"Turfnet," a program on the 
internet. Turfnet is now prima-

rily an East Coast program. What 
he is finding through internet 
chats is a way of comparing 
prices for things he needs to 
purchase. He feels he can save 
hundreds of dollars through this 
comparison shopping. 

"I can sometimes buy products 
in Florida cheaper than I can from 
Los Angeles, and the company 
picks up the shipping charges and 
there is no tax," he said. 

While Taeger is young, he is 
obviously progressive, and has 
determined where his priorities 
lie, which makes for a satisfying 
arrangement with both his work-
ers and his club membership. 

f j AgrEvo" 
A company of Hoechst and NOR-AM 

Read and follow label directions carefully. AgrEvo USA Company, Wilmington, DE 19808 ©1996 

Pythium 
Gives You Two Choices. 

I here's one sure way 
to stop a pythium problem. 
Banol® Fungicide. Because 
Banol controls the three 
forms of pythium in all types 
of turf. It controls blight as 

well as crown and root rot in established turf, 
plus damping-off in newly seeded areas. Banol 

can be sprayed when overseeding without 
harming germinating seedlings. In fact, its 
performance has been proven to be outstand-
ing as both a preventative and a curative, with 
no damage to turf. Banol shows no signs of 
resistance development, either. So don't let 
ugly, balding patches scalp you. Stop pythium 
right down to the roots—with Banol. 
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